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Introduction
and Rationale

There is a significant demand for
leaders who currently and will
provide leadership for the growing
aging population

There is a need for comprehensive
research in long-term care
leadership

Research may contribute to the
understanding and furthering of
career pathways in long-term care
leadership

Currently, there is current instability
in healthcare

This project sought to explore
opportunities that emerging leaders
in long-term care may pursue,
including and adjacent to leadership
and management positions

Metnhodology

Two undergraduate research
assistants (SRAs) and two faculty
members requested that 34
administrative residency students
collect three nonclinical profiles
(one preceptor and two others)
The information was then edited
and turned into an electronic
resource

Resource will be used to promote
careers in long-term care

May be used in UWEC health care
administration classes, for
graduating seniors, and beyond
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Admissions
Coordinator

* The book has helped to gain
interest in the long-term care field

* May be used for current students
and alumni to explore and
understand career pathways that
may be intriguing

Director of Sales * (Careers highlighted are non-clinical

and Marketing leadership positions that students/

: N

L p alumni may be interested in
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DIEECTOR OF SENIOE HOUSING & What do vou consider to be the best part of vouar job?
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* Shrinking pool of workers
* Retirement

* Students and alumni may use this
resource to find professional areas of
interest, which may include
assistance in developing the
necessary skills and knowledge to
obtain these positions

The best part of my job would be the mall rezident mbsraction momests that T 2ot with

psychalogy with 2 minor in Sparnish) 6. What path did you take to zet the job you are in today?

the position I have now. Aftervard, I wanted a chanse and :awa

B NAME: ArmLas the residamts that remmd mee of why [ do what T do. The little mezsages that residests will zend /
. TITLE: Director of Sensor Housing me thankimg me for the work that is done on their condo, or the events that ars put on wamm my
g CEEDENTIALS: Bachelor's degres (bu:ine:s management and heart and push moy meotivation to do more for them.
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* Showcasing career pathways may
help to increase the wonderful care

Proﬂ\e #2 residents need and deserve
\

/

1. Briefly describe vour job responsibilities. started mry onwn business and did this for a little while [ worked for Summst Credit Union as the
Here at Skaalen Petirement Sarvices, [ am rezponsible for the oversizht and manassment exeCutive aszistant to the CEO where T did various projects, but by sreatest ackisvemnent
of 120 Independent Living condominnns including unitx located both in Stoashion, and inciuded creatms emiployes voluntesrizm and mizsion vision and values datement: and
McFarland WI. Maragzing thess independent living condes mclades working with 2 long waiting standpoints for the compary. I worked at another ndependent vz commeumity which had 39
list to gain pterest m the tumover of theze condos, mainienance rew managsment, resident units for 1 vears and have now been at Skaalen for 2 year and a half
interactions inchading questions and concems, working with vendors, attending vanous events, 7. What advice do vouo have for someone who it interested in & job such as vours?
and strategic plarming for the fishre To constanthy remmd vourself to pat on vour patience hat The more patient vou are with
1. What would you consider to be & “typical” day for vou? others the mors yon're rezpecied and looked 2t as a leader, rather tham another ensployee that
A typical day for me would be going throush the waiting lizt for open condo andts we people can push around. The aathority come: with the position, the respect comes with the
have and calling thaze in line to z2e what their meerest or preference in the new undt availabls is demzanor vou cary. Baing respactiul and patient and modaling the way with both saff and

Some indnidual: hanre besn on the waitlist for 53+ vears and are waiting for one specific condo to residents show: podze and competence
opett. Pezponding to resident calls 2 another typical task that [ expect to do 2very day at work,

2long with meeting =taff to go over iszwes and jobs that anze and nead to be completed

3. What education or traiming do vouo have? I= it typical for your job?

The edocation I have ix extremely typical for zomeone who has the job dezcniption of 2
director of housing. The Bachelor's degree m busines: managsement and psychalogy has allowed
me o rely on thoze skalls leamed to do my job
4. What is the most challenging part of your job?

The most challengime part of by job daily bas always been managms people.
Specifically, conflict with marasing people. Warking a: a profesaional, conglict i not sazy to
confront in a mammer that'": prodoctive and not 2 grodse maich Finding ways to bong up conflict
and have a civil and productive comversation is the existence of being a sood manzser md
realizing what other’s needs are.

Scan the QR code to share your contact information to
receive a copy of the electronic resource upon completion
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