
Assessing Community Needs from the 
Non-Profit Sector in Eau Claire, WI

Community needs assessments are critical for informing 
policy and directing resources to address local issues. 
Leaders of local nonprofit organizations (NPOs) are well-
suited to understanding community needs because they: 

• Develop strong relationships with those they serve
• Establish critical connections to elected officials
• Cultivate a rich understanding of their communities

We conducted a pilot qualitative community needs assess-
ment for the City of Eau Claire, Wisconsin through virtual 
interviews with leaders from a sample of 11 NPOs 
representing diverse sectors (see Table 1).  
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Table 1: Community Non-Profit Organizations by Sector

Introduction
• 11 Organizations were selected from a database of 
   NPOs in the Eau Claire area
   ▬ Organizations were chosen to maximize diversity
• Developed a set of interview questions that addressed
 ▬ Organizational information
 ▬ Community Needs
 ▬ Equity
 ▬ Sustainability
• Conducted video interviews with NPO leaders
• Transcribed and analyzed interview data

Methods

Results
• 26 unique needs identified (Figure 1)

• Needs most often identified:
 ▬ Mental health/addiction
 ▬ Accessibility of resources
 ▬ Transportation
 ▬ Quality employment
 ▬ Equity, diversity, & inclusivity
 ▬ Affordable housing/homelessness

• Many participants identified needs beyond 
   their own organizational sector 

Implications

Figure 1: Community needs identified by NPOs

• Low-cost, innovative means for gaining insights on 
   a diversity of community needs 
• Many participants were aware of intersectional needs 
   of the community
• Environmental issues were mentioned less frequently 
   than social or economic issues
 ▬ Participants may perceive that these issues are 
     governed beyond the local level 
• Larger sample size and greater representation will be 
   the focus of future studies
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