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Saidi, Aaron S.  Unpacking Personal Adaptability 

Abstract 

This study aimed to explore the relationship among several variables expected to relate to and 

predict personal adaptability, with a focus on the relationship between proactive personality and 

personal adaptability.  Optimism and spirituality will be explored as moderators of the proactive 

personality-personal adaptability relationship.  The following predictions were made:  proactive 

personality, optimism, and spirituality are positively related to personal adaptability, and both 

optimism and spirituality will strengthen the relationship between proactive personality and 

personal adaptability.  A total of 222 participants were recruited via MTurk.  Results indicated 

that proactive personality and personal adaptability were positively associated with each other.  

In addition, positive associations were found between optimism and personal adaptability, as 

well as between spirituality and personal adaptability.  Neither optimism nor spirituality 

moderated the association between proactive personality and personal adaptability.  Implications 

are discussed. 
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Chapter I: Introduction 

The changing economy and rise in worldwide competition has pushed organizations to be 

more adaptable, innovative, and efficient to remain in operation (Chen, Huang, Khanna, and 

Onal, 2014; Pulakos, Arad, Donovan, and Plamondon, 2000).  For example, during the 1990s, 

the United States witnessed a massive technology boom which lead to organizations relying 

heavily on technology to better conduct their businesses (McGrattan & Prescott, 2007).  Another 

recent example arose during the 2008 recession when many companies were laying off 

employees whilst the employees who kept their jobs were expected to adjust to the changes in 

the work environment; in some instances, the employees who kept their jobs were expected to 

make up the workload for the positions lost (Willard, Shah, Leep, & Ku, 2012).  These constant 

changes mean most individuals can no longer depend on learning one set of skills.  Instead, 

individuals need to be able to anticipate future needs and adapt to changing situations (Pulakos et 

al., 2000).  For example, Bim Adoption, a large construction company, experienced a dilemma 

due to the recent over-dependence on technology (Gurevich & Sacks, 2016).  Employees were 

having trouble carrying out simple tasks when they did not have access to technology, even 

though the tasks could have been carried out without using technology.  For instance, something 

as simple as arriving on time to changing work sites was a problem for some employees.  

Employees who had access to GPS navigation to get to the work sites arrived on time, whereas 

employees without the GPS navigation would arrive late, causing delays on important 

construction projects (Gurevich & Sacks, 2016).  This issue led Bim Adoption to seek out 

individuals who could better adapt to changing work conditions/circumstances (Gurevich & 

Sacks, 2016).  This example reveals an increasing need for individuals to be adaptable, versatile, 
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and tolerant of uncertainty so that they will be able to perform effectively within these changing 

environments (Gurevich and Sacks, 2016; Chen et al., 2014; Pulakos et al., 2000).  

O'connell, McNeely, and Hall (2008) proposed that adaptability was made up of several 

factors that are both internal and external to individuals.  One internal factor previously found to 

relate to adaptability is proactive personality (Bateman and Crant, 1993; Hall and Chandler, 

2005; Nansubuga and Munene, 2013).  Those high on proactive personality are known to take 

control and act in advance of a future change in the status quo.  These proactive characteristics 

can possibly help people to better adjust to new situations (Bateman & Crant, 1993).  This study 

builds on this literature, and aims to address two goals: 1) to replicate the finding of a positive 

proactive personality-adaptability relationship, and 2) to explore two additional potential 

variables: optimism and spirituality.  Previous research has indicated that optimism and 

spirituality are helpful coping mechanisms when faced with difficult situations.  Optimism 

and/or spirituality may alter the relationship between proactive personality and adaptability.  See  

 

 

 

 

 

 

 

Figure 1.  Proposed relationships of variables. 
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The paper will be organized as follows: First, a review of adaptability literature is 

offered, as well as a definition of adaptability and why it is important.  The next section focuses 

on workplace outcomes associated with adaptable individuals.  Following this section are 

descriptions of individual difference variables, study hypotheses, and a proposed methodology.   

Adaptability 

Adaptability refers to the readiness to deal with changes and respond accurately to those 

changes (Nansubuga & Munene, 2013).  In other words, adaptability refers to effective 

adjustment in response to changing conditions (Bartone, Kelly and Matthews, 2013).  Per 

Ashford and Taylor (1990), personal adaptability is defined as individuals who are able and 

willing to change personal factors—KSAOs, behaviors, and other personal factors to meet the 

demands of a given situation.  For example, firefighting is known to be a dangerous occupation 

(Kales, Soteriades, Christophi, & Christiani, 2007).  Firefighters are expected to perform when 

faced with emergencies (Kales et al., 2007) and must extinguish fires in unpredictable and 

quickly changing circumstances (Kales et al., 2007).  Making effective adjustments when faced 

with changing conditions varies from individual to individual (O'connell et al., 2008).  Some 

individuals flourish when faced with such change and uncertainty, while others have difficulty in 

those same situations (O'connell et al., 2008).  The difference in one’s reaction can be explained 

by individual differences in adaptability (Pearlman & Barney, 2000).  In addition, there are a 

variety of ways people can be adaptive.  Pulakos et al. (2000) proposed a taxonomy of adaptive 

performance to examine which includes the following eight dimensions: 1) handling 

emergencies or crisis situations; 2) handling work stress; 3) solving problems creatively; 4) 

dealing with uncertain and unpredictable work situations; 5) learning new work tasks, 

technologies, and procedures; 6) demonstrating interpersonal adaptability; 7) demonstrating 
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cultural adaptability; and 8) demonstrating physically oriented adaptability.  Although people use 

different terms, the underlying definitions of Pulakos et al. (2000) adaptive dimensions and 

personal adaptability will be used interchangeably here.  

It is important to have a collective understanding of the many situations/terms used to 

describe adaptability.  Dimensions and summary definitions can be seen in Table 1.  

Table 1 

Pulakos et al.s’ (2000) Adaptability Dimensions and Definitions 

Dimension  Definition 

Handling emergencies or 
crisis situations 
 
 
 
 
 

Reacting with appropriate urgency in dangerous, life threatening, or 
emergency situations; quickly analyzing options for dealing with 
danger and making quick decisions based on rational thinking; 
keeping focused on the situation while maintaining emotional 
control; taking action and handling emergencies as appropriate and 
necessary. 

Handling work stress Remaining calm and collected when faced with difficult or stressful 
situations; not overreacting when faced with unexpected situations; 
managing emotions well by making efforts to solve the problem at 
hand rather than blaming others; showing professionalism and 
resilience in stressful situations. 
 

Solving problems 
creatively 

Unique types of analyses and exploring innovative ideas in 
complex situations; finding new approaches and developing 
creative solutions to solve problems; entertaining ideas others may 
miss by thinking outside the box; using pre-existing resources in 
innovative ways to solve problems. 
 

Dealing with uncertain 
and unpredictable work 
situations 

Taking effective action when necessary without having all the 
facts; easily and quickly shifting gears in response to uncertain and 
unexpected situations; adjusting priorities, goals, plans, and actions 
effectively to deal with uncertain and unexpected situations. 
 

Learning new work 
tasks, technologies, and 
procedures 

Showing eagerness for learning new technologies and approaches 
for conducting work; putting in effort to stay knowledgeable and 
skillful; learning new methods quickly and efficiently; adjusting to 
new work procedures effectively; remaining proactive in the work 
setting and anticipating changes by exploring new training to 
prepare for possible changes. 
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Demonstrating 
interpersonal 
adaptability 

One who remains flexible and open-minded when dealing with 
others; listening and considering others’ viewpoints and opinions 
as well as altering one’s own opinion when it’s appropriate; being 
open and accepting to feedback; being able to work well with 
diverse personalities. 
 

Demonstrating cultural 
adaptability 

Learning about the climate, needs, and values of other groups, or 
cultures; being accepting of different values, customs, and cultures; 
adjusting behavior as necessary to show respect for others' customs 
and values. 
 

Demonstrating 
physically oriented 
adaptability 

Being able to adjust to challenging environmental states; pushing 
self physically to complete demanding tasks. 

An example of one of Pulakos et al.’s (2000) adaptive performance dimensions involves 

the September 11th attack on the World Trade Center which required an adaptive response, 

particularly in handling an uncertain and unpredictable situation.  New York City police officers 

and firefighters faced a crisis that called for sudden response.  These officers and firefighters 

were also dealing with uncertain and unpredictable work situations and the actions of many 

police officers and firefighters helped save lives (Bram, Orr, & Rapaport, 2002).  Another 

example of handling an emergency or crisis includes the work of paramedics (Kevorkyan, 

Petrova, & Angelova, 2012).  Paramedics are trained to give emergency medical care to anyone 

who is critically in need, with the aim of stabilizing individuals before they are taken to the 

hospital (Kevorkyan et al., 2012).  Given that they deal with a broad variety of emergencies, they 

are expected to quickly analyze situations and make split-second decisions that are aimed at 

keeping individuals alive (Kevorkyan et al., 2012).  Paramedics are also expected to maintain 

emotional control and objectivity while keeping focused on the situation at hand (Kevorkyan et 

al., 2012).  A real-life example of solving problems creatively involves the organization Google.  

The popular search engine is known for hiring highly intelligent individuals (Vise & Malseed, 

2007).  Google searches for employees who can solve problems creatively.  Employees are 
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encouraged to look for innovative ideas in complex areas; they are also encouraged to integrate 

seemingly unrelated information and find creative solutions (Vise & Malseed, 2007). 

Charbonnier-Voirin and Roussel (2012) recently re-examined the factor structure of the 

Pulakos et al. (2000) conceptualization, and uncovered 5 dimensions rather than the original 8: 

creativity, reactivity in the face of emergencies, interpersonal adaptability, training and learning 

efforts, and managing stress.  The first dimension, creativity, represents the employees’ ability to 

find solutions for, or new approaches to, complex or previously unknown problems.  The second 

dimension, reactivity in the face of emergencies, or unexpected circumstances, combines items 

that account for the ability to manage priorities and to adapt to new work situations.  

Interpersonal adaptability, the third dimension, represents employees’ ability to adjust their 

interpersonal style to work effectively with different others, whether within their own 

organization or in partner firms.  The fourth dimension, training and learning effort, captures the 

tendency to initiate action to promote personal development.  The fifth and final factor, 

managing stress, corresponds to an individual’s ability to maintain his or her composure and to 

channel his or her team’s stress.  This condensed operationalization of personal adaptability will 

be used in the current study.  

Research suggests that there are individual differences related to one’s adaptive 

performance.  Some of these individual differences include gender, employability, and 

education.  O'connell and colleagues (2008) were interested in understanding the different 

intrinsic factors related to adaptability.  They found a significant positive relationship between 

gender and adaptability.  Women have been shown to be more adaptable than men (O'connell et 

al., 2008).  Employability and education were significantly related to personal adaptability, and 

education level was positively related to personal adaptability (Hall & Chandler, 2005).  
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Employability was also positively related to personal adaptability.  Employability was defined as 

an individual who continually networked and one who continuously updated job skills.  Those 

who showed higher levels of employability were more capable of finding better job opportunities 

and more likely to transition to new positions successfully (O'connell et al., 2008).  

According to Savickas (1997), one’s adaptive capabilities can be influenced and are a 

learnable construct.  Training has been shown to be effective in enhancing adaptability, which 

supports Savickas’s claims (Ito and Brotheridge, 2005; Koen, Klehe, and Vianen, 2012).  For 

example, Koen et al. (2012) developed a training program aimed at increasing career adaptability 

to help college graduates in their search for suitable employment.  By conducting a longitudinal 

field quasi-experiment, Koen et al. (2012) compared the development of each career adaptability 

dimension between a control group (n=24) and a training group (n=32) over three specific points 

in time, which included: pre-training measurement, post-training measurement, and follow-up 

measurement six months later (Koen et al., 2012).  The training was shown to be successful in 

increasing participant’s curiosity and general control overall.  Participants who received training 

also reported higher employment quality than participants in the control group (Koen et al., 

2012).  Results from the Koen et al. (2012) study showed that providing college graduates with 

career adaptability training/resources can increase their chances of obtaining a good job straight 

out of college.  Consistent with the findings of the Koen et al. (2012) study, Ito and Brotheridge 

(2005) found that adaptability can be influenced and is a learnable construct.  This study 

included 600 full-time employees from the Canadian federal civil service who received training 

on decision making and problem solving.  Employees completed a survey before receiving 

training and were surveyed again 6 months later.  Employees rated themselves as being more 

adaptable in their positions after receiving the training (Ito & Brotheridge, 2005).  



16 
 

 
 

Proactive Personality 

When faced with the demands of change, O'connell et al. (2008) recommended that 

taking charge could help individuals be adaptable and deal with change.  Morrison and Phelps 

(1999) defined taking charge as discretionary behaviors that effected personal or organizational 

functional change.  The ability to take charge and adapt to constant change may be more difficult 

for some than others (Hall & Chandler, 2005).  A logical question arises regarding whether there 

are characteristics associated with taking charge in different circumstances that can foster 

adaptability, one of which may be proactive personality.  Proactive personality refers to 

individuals who naturally act in advance of future change.  It is in their personality to anticipate 

future situations and adapt to changing situations (Bateman & Crant, 1993).  Individuals with 

proactive personalities are generally characterized by showing initiative, seeking out new 

opportunities, and showing continued efforts to bring about meaningful change (Bateman and 

Crant, 1993; Hall and Chandler, 2005).  

As mentioned above by O'connell et al. (2008), taking charge helps individuals be 

adaptable and deal with change.  Those with proactive personalities generally have the 

characteristics to take charge and influence their environment, instead of waiting for events to 

unfold (Bateman and Crant, 1993; Fuller Jr and Marler, 2009).  Additionally, these individuals 

believe that outcomes are not outside of their control (O'connell et al., 2008).  For example, 

Tolentino, Garcia, Lu, Restubog, Bordia, and Plewa (2014) surveyed 555 undergraduate students 

and found that individuals with proactive personalities saw barriers/roadblocks as personal 

challenges they would like to overcome.  When asked in the survey what they would do if there 

was a software program they needed to use for work but they did not know how to use it, 

individuals with proactive personalities viewed the situation as a personal challenge to overcome 
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(Tolentino et al., 2014).  Proactive individuals generally keep going until they reach their goals, 

and they are not afraid of change (O'connell et al., 2008).  

Proactive personality has been shown to be positively associated with engaging in 

proactive behavior (Seibert, Kraimer, & Crant, 2001), arguably one of which may include 

adapting to changing conditions (Crant, 2000).  Proactive behavior is witnessed when an 

individual takes initiative to improve current circumstances.  Other behaviors associated with 

proactive personalities include: being creative (Zhou & George, 2001), taking charge (Morrison 

and Phelps, 1999), network building (Thompson, 2005), and showing career-related initiative 

(Seibert et al., 2001).  

Another trait associated with proactive personality is striving to look for opportunities for 

self-improvement, such as seeking feedback to further improve oneself.  Those who seek 

constant opportunities for self-improvement are likely to be well-rounded individuals, which can 

ultimately lead them to be adaptable in diverse situations (Seibert et al., 2001).  For example, 

Seibert et al. (2001) surveyed 496 employees to explore the relationship between proactive 

personality and objective and subjective career success.  The survey revealed that participants 

significantly selected that they actively look for improvement by seeking feedback from 

supervisors/management (Seibert et al., 2001).  Seibert et al. (2001) later conducted a 2-year 

longitudinal study with 180 full time employees and their supervisors.  Results for year one 

showed that proactive personality was positively correlated with the following: career initiative, 

innovation, and political knowledge.  The results for year 2 showed proactive personality to be 

positively correlated with the following: political knowledge, innovation, career initiative, career 

satisfaction and career progression (Seibert et al., 2001).  



18 
 

 
 

The Relation between Proactive Personality and Adaptability  

Previous research suggests personality plays a role in one’s adaptive capabilities 

(Bateman and Crant, 1993; Hall and Chandler, 2005; Nansubuga and Munene, 2013; Tolentino 

et al., 2014).  An individual’s tendency to behave proactively is positively related to self-

regulating emotions, which include remaining optimistic during times of uncertainty 

(Rottinghaus, Day, & Borgen, 2005), being able to self-motivate oneself by setting goals and 

working to achieve those goals (Fugate, Kinicki, & Ashforth, 2004), and having coping 

mechanisms to regain emotional stability when faced with stressful situations (Seibert, et al., 

2001).  These attributes help individuals to be more adaptable than those low in these 

characteristics (Bateman and Crant, 1993; Tolentino et al., 2014).  The findings of Tolentino et 

al.’s (2014) study supports a prediction that proactive personality positively relates to personal 

adaptability.  Given the natural tendency of proactive individuals to select, create, and influence 

their environments, they can successfully adapt to diverse situations (Bateman and Crant, 1993; 

Hall and Chandler, 2005; Nansubuga and Munene, 2013; Tolentino et al., 2014).  The first 

prediction aims to replicate the positive relationship between proactive personality and 

adaptability found by Bateman and Crant (1993), Hall and Chandler (2005), Nansubuga & 

Munene (2013), and most recently, Tolentino et al. (2014).  

H1: Proactive personality is positively related to personal adaptability. 

Optimism 

As mentioned above, remaining optimistic during demanding and uncertain situations has 

been shown to help one be more adaptable during these situations (Rottinghaus et al., 2005).  

Since optimism has been shown to be a successful coping mechanism when faced with 

uncertainty and change (Rottinghaus et al., 2005; Seibert, et al., 2001), it will be included and 
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explored here.  Optimism is defined as having confidence and hope about the future (Mcllveen, 

Beccaria, & Burton, 2013).  This positive outlook may help individuals during times of need.  

Per Mcllveen et al. (2013), optimistic individuals are characterized as being interested in their 

futures and happily partaking in learning opportunities that directly relate to their futures.  

Several studies have shown positive associations between optimism and the following: work 

productivity (Seligman and Schulman, 1986), adjustment to college (Aspinwall and Taylor, 

1992), prevention of depression (Sweeney, Anderson, and Bailey, 1986), physical health 

(Peterson, Seligman, & Vaillant, 1988), and coping with unemployment (Wanberg, 1997).  

Happiness, achievement, and perseverance have also been found to be positively associated 

optimism (Peterson, 2000).   

There are many empirical studies that have shown optimism to be a successful coping 

mechanism (Aspinwall and Taylor, 1992; Lai and Wong, 1998; Seibert, et al., 2001).  By having 

more stable and adaptive coping tendencies, optimists adjust better to life situations (Aspinwall 

and Taylor, 1992; Carver, Scheier, and Weintraub, 1999; Scheier, Carver, and Bridges, 1994).  

For example, Aspinwall and Taylor (1992) studied women adjusting to the news of needing 

surgery for breast cancer and found that women who remained optimistic were more likely to 

come to terms with having breast cancer when compared to pessimistic women.  The optimistic 

women were also more likely to indicate accepting the reality of having the necessary surgery, 

and reported greater levels of coping than women who were pessimistic (Aspinwall and Taylor, 

1992).  Lai and Wong (1998) conducted a study which aimed to determine whether optimism 

was a successful coping mechanism on the psychological health of unemployed women.  Their 

study included 104 unemployed women from China.  Optimism was shown to be an important 

resource for coping with unemployment in Chinese women.  Those who were less optimistic 
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were more psychologically impaired from losing their jobs (Lai & Wong, 1998), whereas women 

who reported high levels of optimism reported higher levels of psychological health.  In line with 

Lai and Wong (1998), Taylor, Kemeny, Aspinwall, Schneider, Rodriguez, and Herbert (1992) 

studied a group recently given a medical diagnosis.  Taylor and colleagues (1992) focused on 

gay men who had been diagnosed with AIDS.  They were interested on examining the role 

optimism had on the patient’s psychological health.  Here, they found those who remained 

optimistic showed less distress, less avoidant behaviors, had fewer AIDS related concerns, and 

had positive attitudes.  A qualitative study conducted by Murphy, Blustein, Bohlig, and Platt 

(2010), included 20 college graduates (10 men and 10 women).  The researchers explored their 

transition from college into the first 3 years of their professional jobs to determine what factors 

helped them during this time.  After a thematic analysis, Murphy et al. (2010) reported optimism 

emerging as the second most commonly-reported theme following social support.  Since the 

relationship between optimism and personal adaptability has already been supported (Tolentino 

et al., 2014), and because optimism has been shown to be helpful with coping with 

stressful/difficult situations (Aspinwall and Taylor, 1992; Lai and Wong, 1998; Seibert, et al., 

2001), it is hypothesized that there will be a positive relationship between optimism and personal 

adaptability.  

H2: Optimism is positively related to personal adaptability.  

In addition to being directly related to adaptability, optimism could possibly affect the 

strength of the relationship between proactive personality and personal adaptability.  To date 

there has not been a study which has used optimism as a moderator variable when examining the 

relationship between proactive personality and personal adaptability.  It is believed that optimism 

will change the relationship between proactive personality and personal adaptability because of 
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the positive outlook optimists have during challenging times (Aspinwall and Taylor, 1992; Lai 

and Wong, 1998).  More specifically, it is predicted that optimism will increase the positive 

association between proactive personality and personal adaptability. 

H3: Optimism moderates the relationship between proactive personality and adaptability 

such that optimism will increase the positive association between proactive personality 

and personal adaptability. 

Spirituality 

Another variable that may be positively correlated with adaptability is spirituality.  

Spirituality is a state of being concerned with religion or religious matters (Hill & Pargament, 

2003).  Previous research has shown that spirituality was positively related to coping with 

stressful situations (Hill & Pargament, 2003).  There is an abundance of literature that indicates a 

positive relationship between being spiritual and mental health (Plante & Sherman, 2001) and 

physical health (George, Ellison, & Larson, 2002).  For instance, Roberts, Brown, Elkins, and 

Larson (1997) found that spirituality played an important part in a patient’s ability to cope with 

serious and chronic illnesses.  

In addition, spirituality has been found to increase individuals’ confidence, and allow 

them to feel they have control over their lives (Plante & Sherman, 2001).  Emmons and 

Crumpler (1999) mentioned that spiritual people are likely to continue pursuing their goals over 

time.  They mentioned that partaking in spirituality can provide direction, stability, and support 

in critical times (Emmons & Crumpler, 1999).  An empirical study conducted by Strang and 

Strang (2001) aimed to explore the extent that patients with brain tumors could cope, understand, 

and create meaning in their situation, and what role spirituality played.  This study included 20 

patients diagnosed with brain tumors and 16 of their next of kin.  All participants were 
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individually interviewed to determine the role spirituality had in the given situation.  After a 

thematic analysis, researchers found that patients and their next of kin significantly relied on 

spirituality as a coping mechanism (Strang & Strang, 2001).  Family support and spirituality 

were the two top themes reported here.  Relatedly, Siegel and Schrimshaw (2017) interviewed 63 

HIV-infected adults.  The researchers were interested in the role spirituality had in the 

participants’ lives.  Participants reported the following benefits from their spiritual beliefs and 

practices: 1) offered strength, empowerment, and control; 2) eased the emotional burden of the 

illness; 3) evoked comforting emotions and feelings; 4) offered social support and a sense of 

belonging; 5) offered spiritual support through a personal relationship with God; 6) facilitated 

meaning and acceptance of the illness; 7) helped preserve health; 8) relieved the fear and 

uncertainty of death; 9) and facilitated self-acceptance and reduced self-blame (Siegel & 

Schrimshaw, 2017).  The relationship between spirituality and adaptability has never been 

empirically explored to date.  This study aims to examine whether there is a correlation between 

being spiritual and personal adaptability.  Since spiritual individuals have shown to effectively 

cope and deal with stressful situations (Hill & Pargament, 2003), it is hypothesized that 

spirituality will be positively related to personal adaptability. 

H4: Spirituality is positively related to personal adaptability.  

It is also believed that spirituality allows individuals to take more initiative in stressful 

situations.  Individuals who are spiritual might have personal motivation to persevere in difficult 

times because of their beliefs and increased support systems (Hill & Pargament, 2003).  

Additionally, being spiritual can lead individuals not to do certain things that go against their 

religious views; these limitations might cause individuals to either increase or decrease certain 

activities and behaviors (Hill & Pargament, 2003).  Spirituality could possibly affect the strength 
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of the relationship between proactive personality and personal adaptability.  To date there has not 

been a study which has used spirituality as a moderator variable when examining the relationship 

between proactive personality and personal adaptability.  It is predicted that spirituality will 

increase the positive association between proactive personality and personal adaptability. 

H5: Spirituality will moderate the relationship between proactive personality and 

personal adaptability such that spirituality will increase the positive association between 

proactive personality and personal adaptability. 
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Chapter II: Method 

This study focuses on two major goals: 1) replicating the finding of a positive proactive 

personality-adaptability relationship, and 2) exploring whether optimism and/or spirituality alter 

the relationship between proactive personality and adaptability using a cross-sectional survey 

design. 

Participants 

A total of 222 participants were recruited for the study through Amazon’s Mechanical 

Turk.  Most the participants were male (58.11%).  The average age of participants was 33.24 

years old (SD = 10.57).  Regarding to race/ethnicity, participants mainly identified as being 

Caucasian (66.20%).  Other participants identified as Asian (20.70%), Black or African 

American (8.60%), or indicated another (other) race (4.50%).  Participants primarily identified as 

being Christian (29.30%).  However, other participants identified as Atheist (17.60%), Agnostic 

(14.00%), Catholic (9.90%), Hindu (8.60%), nothing in particular (5.00%), Muslim (3.60%), 

Jewish (2.70%), Mainline Protestant (2.30%), Evangelical Protestant (1.80%), other (1.80%), 

unaffiliated (1.80%), Buddhist (0.90%), or as Orthodox Christian (0.90%).   

Measures 

The following section includes the four measures used in this study. 

Adaptability. Charbonnier-Voirin and Roussel (2012) revised version of the Adaptability 

Scale developed by Pulakos et al. (2000) was used here.  The original had been shortened from 

34 items to 18 items, and the original 8 dimensions were collapsed into 5 dimensions of adaptive 

performance: creativity (4 items), reactivity in the face of emergencies (4 items), interpersonal 

adaptability (4 items), training and learning efforts (4 items), and managing stress (2 items).  

Each of the items was measured using a 5-point scale ranging from 1) disagree strongly to 5) 
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agree strongly.  Example items included: “I do not hesitate to go against established ideas and 

propose an innovative solution” (creativity), “I analyze possible solutions and their ramifications 

quickly to select the most appropriate one” (Reactivity in the face of emergency’s or unexpected 

circumstances), and “I try to understand the viewpoints of my counterparts to improve my 

interaction with them” (Interpersonal adaptability).  The computed internal consistencies for this 

study were as follows: creativity (.78), reactivity in the face of emergencies (.81), interpersonal 

adaptability (.79), training and learning efforts (.74), and managing stress (.59).  The Cronbach’s 

alpha for the overall scale was .92.  After recoding, means were computed for each dimension 

and overall.   

Optimism. The Life Orientation Test (LOT) was used to measure optimism.  The scale 

was constructed by Scheier et al. (1994).  This measure contained 10-items.  Of the 10 items, 3 

items measure optimism, 3 items measure pessimism, and 4 items serve as fillers.  Respondents 

rated each item on a 5-point scale ranging from 1) I disagree a lot to 5) I agree a lot.  Two 

sample items from Scheier et al. (1994) scale are: “In uncertain times, I usually expect the best” 

and, “I'm always optimistic about my future.”  Cronbach’s alpha for the LOT scale found in the 

current study was .81.  After reverse scoring appropriate questions, the non-filler items were 

averaged to create an optimism scale score for each person.  

Proactive personality. Proactive personality was measured using a 17-item scale 

developed by Bateman and Crant (1993).  Example items include: “I am constantly on the 

lookout for ways to improve myself,” and, “I always look for better ways to do things.”  A 5-

point likert-type scale ranging from 1) strongly disagree to 5) strongly agree was used to measure 

proactive personality.  Internal consistency for this study was .90.  After reverse scoring 

necessary items, an average was computed for each person.  
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Spirituality. Spirituality was measured using the Spiritual Experience Index: Revised 

(SEI-R), which was developed by Genia (1997).  This scale measures a person’s faith and 

spiritual journey, while not imposing any specific faith on respondents.  The SEI-R scale 

consisted of 13 items.  A few sample items from the scale include: “I often feel strongly related 

to a power greater than myself,” “My faith is often a deeply emotional experience,” and “My 

faith guides my whole approach to life.”  Respondents answered using a 5-point likert-type scale 

ranging from 1) strongly disagree to 5) strongly agree.  The coefficient alpha found for this study 

was 0.98.  After recoding, the spirituality items were averaged to create a spirituality score for 

each person.  

Demographics. Lastly, respondents were asked some demographic questions regarding 

their age, their gender, religious/spiritual status, and their ethnicity/race.  See Appendix. 

Procedure  

The Institutional Review Board at the University of Wisconsin-Stout approved this study.  

A survey was established via Qualtrics and distributed via Amazon’s Mechanical Turk (MTurk).  

Data collection started on March 15, 2017, and concluded on March 24, 2017.  The survey was 

distributed to a sample of 236 participants on a first-come-first-serve basis.  Participants were 

given a brief description of the study, and were educated on how their confidentiality and privacy 

would be protected.  Participants then had an option to participate by clicking on “Yes, I 

consent,” after which they were directed to the survey.  Participants were also presented with 

contact information for the primary investigator.  Lastly, participants were thanked for their time.  

They were paid 50 cents to spend 10 minutes to complete the survey. 
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Chapter III: Results 

The next section details the analyses of the data, including cleaning procedures, 

descriptives, and hypothesis tests.  

Data Cleaning 

A total of 236 individuals responded to the survey.  Of the 236 participants, 6 individuals 

failed to pass the attention check items, and thus, these 6 participants were removed from the 

dataset prior to further analyses.  In addition, of the remaining 230 participants, 8 participants 

were removed due to a large amount of incompleteness in their responses.  The final sample size 

for the current study was 222.  See Table 2 for study descriptives, correlations, and reliabilities. 

Before testing hypotheses, a t-test was conducted to compare whether the sample was similar in 

spirituality to the current U.S. beliefs. First, affiliation was recoded into two groups: having a 

spiritual identity and non-spiritual identity. Interestingly, the two groups differ on their 

spirituality measure.  There was a significant difference in the scores for the spirituality total 

variable (M = 4.85, SD = 4.85) conditions and the new spirituality variable (M = 13.85, SD = 

1.01); t(220)= -17.45, p <.001.  In total, 137 participants affiliated with a given spiritual identity 

and 86 participants reported affiliating with a non-spiritual identity. This difference will be 

discussed further in the discussion section.  

Hypothesis Testing  

The hypotheses will be presented in three groups, the first of which explores hypotheses 

regarding the individual predictors and their associations with adaptive performance.  The 

second group of analyses explores the two additional moderators (optimism and adaptability).  

Lastly, path analyses will be presented.  First, while exploring overall personal adaptability as an 

outcome, Pearson’s correlations revealed significant positive associations between proactive 
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personality and personal adaptability (H1), r = .81, p = <.001, between optimism and personal 

adaptability (H2; r = .56, p = <.001), and between spirituality and personal adaptability (H4), r = 

.18, p = .007.  See Table 2.  Regarding the specific dimensions of personal adaptability, proactive 

personality and optimism were both found to be significantly related to the 5 dimensions of 

personal adaptability.  However, spirituality was only significantly related to reactivity in the 

face of emergencies, and training and learning efforts dimensions.  Thus, full support was found 

for H1 and H2, and partial support was found for H4. 
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Table 2 

Correlations among All Study Variables (N=222) 

 M SD 1.  2.  3.  4.  5.  6.  7.  8.  9. 10. 

1. Age  33.24 10.57  --          

2. Proactive 

personality  

3.65 .61 .06 (.90)         

3. Personal 

adaptability                                              

3.70 .56 .03 .81** (.92)        

4. Creativity 3.66 .77 .07 .60** .76** (.78)       

5. Reactivity 3.75 .74 .05 .70** .84** .62** (.81)      

6. Interpersonal  

adaptability 

3.84 .67 .01 .59** .75** .36** .55** (.79)     

7. Training & 

learning efforts  

3.60 .72 -.04 .67** .80** .51** .51** .52** (.74)    

8. Managing stress 3.76 .64 .11 .61** .74** .45** .61** .60** .50** (.59)   

9. Optimism 3.48 .66 .15* .56* .56* .35** .53** .41** .42** .55** (.81)  

10. Spirituality 2.92 1.30 .07 .23** .18** .12 .16* .11 .19** .03 .19** (.98) 

Note. *p < .05, **p < .001. Reliabilities are presented on the diagonal.
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The next set of hypotheses explored the individual moderating effects of optimism and 

spirituality.  First, H3 predicted that optimism would moderate the relationship between 

proactive personality and personal adaptability such that as optimism increased, the positive 

association between proactive personality and personal adaptability would become stronger.  To 

test this, a moderated regression was run, first with overall personal adaptability, and then with 

each of the 5 dimensions.  Prior to analyses, variables were mean-centered.  In the first step, the 

individual predictors were entered to explore main effects.  In the second step, product terms 

were entered into the model.  Regarding overall personal adaptability, optimism (β = .06, p = 

.152) was not shown to moderate the association between proactive personality and personal 

adaptability, F(3, 221) = 148.82, p =.152, R2=.67 (see Table 3).   

Table 3 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Overall Personal Adaptability 

Variable Β SE β ΔR2 

Step 1    .67 

Proactive Personality .67 .04 .74  

Optimism .10 .04 .12  

Step 2    .15 

Proactive Personality .67 .04 .74  

Optimism .10 .04 .12  

Proactive Personality*Optimism  .06 .04 .06  

Notes. Total F(3, 221) for Step 2 = 148.82, Adjusted R2 = .67. *p < .01, **p < .001. 
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A multiple regression analysis was used to test if the personality traits significantly 

predicted participants' ratings of creativity. Regarding creativity, optimism (β = -.03, p = .750) 

was not shown to moderate the relationship between proactive personality and creativity, F(3, 

221) = 40.71, p = .750, R2=.36 (see Table 4). 

Table 4 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Creativity 

Variable Β SE β ΔR2 

Step 1    .36 

Proactive Personality .75 .08 .74  

Optimism -.00 .78 .12  

Step 2    .75 

Proactive Personality .75 .08 .74  

Optimism -.00 .08 .12  

Creativity*Optimism  -.03 .08 .06  

Notes. Total F(3, 221) for Step 2 = 40.71, Adjusted R2 = .35. *p < .01, **p < .001. 

Regarding to reactivity in the face of emergences, optimism (β = .02, p = .750) was not 

shown to significantly moderate the association between proactive personality and reactivity in 

the face of emergencies, F(3, 221) = 76.59, p = .750, R2=.51 (see Table 5). 
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Table 5 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Reactivity in the Face of Emergencies 

Variable Β SE β ΔR2 

Step 1    .51 

      Proactive Personality .71 .07 .60  

      Optimism .20 .07 .18  

Step 2    .80 

      Proactive Personality .72 .07 .60  

      Optimism .20 .07 .18  

      Reactivity in the face of 

emergences*Optimism  

.02 .07 .01  

Notes. Total F(3, 221) for Step 2 = 76.59, Adjusted R2 = .51. *p < .01, **p < .001. 

For interpersonal adaptability, optimism (β = .10, p = .176) was not shown to moderate 

the association between proactive personality and interpersonal adaptability, F(3, 221) = 41.16, p 

= .176, R2=.36 (see Table 6).   
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Table 6 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Interpersonal Adaptability 

Variable Β SE β ΔR2 

Step 1    .36 

      Proactive Personality .59 .07 .54  

      Optimism .09 .07 .09  

Step 2    .18 

      Proactive Personality .59 .07 .55  

      Optimism .09 .07 .09  

      Interpersonal 

adaptability*Optimism  

.09 .07 .07  

Notes. Total F(3, 221) for Step 2 = 41.16, Adjusted R2 = .35. *p < .01, **p < .001. 

When it came to training and learning, optimism (β = .10, p = .159) was not shown to 

significantly moderate the relationship between proactive personality and training and learning 

effort, F(3, 221) = 59.53, p =.159, R2=.45 (see Table 7).   
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Table 7 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Training and Learning Efforts 

Variable Β SE β ΔR2 

Step 1    .45 

      Proactive Personality .75 .04 .54  

      Optimism .06 .07 .09  

Step 2    .16 

      Proactive Personality .75 .07 .55  

      Optimism .05 .07 .09  

      Training & learning 

efforts*Optimism  

.10 .07 .07  

Notes. Total F(3, 221) for Step 2 = 59.53, Adjusted R2 = .44. *p < .01, **p < .001. 

Regarding managing stress, optimism (β = .01, p =.929) was not shown to moderate the 

association between proactive personality and managing stress, F(3, 221) = 58.82, p =.929, 

R2=.45 (see Table 8).   
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Table 8 

Moderated Regression Predicting Optimism as a Moderator in the Associations between 

Proactive Personality and Managing Stress 

Variable Β SE β ΔR2 

Step 1    .45 

      Proactive Personality .52 .06 .50  

      Optimism .23 .06 .24  

Step 2    .93 

      Proactive Personality .52 .07 .50  

     Optimism .23 .06 .24  

     Managing stress*Optimism  .01 .06 .01  

Notes. Total F(3, 221) for Step 2 = 58.82, Adjusted R2 = .44. *p < .01, **p < .001. 

The fifth hypothesis predicted that spirituality would moderate the relationship between 

proactive personality and personal adaptability such that as spirituality increased, the positive 

association between proactive personality and personal adaptability would become stronger.  A 

second group of moderated regressions were run.  Variables were mean-centered prior to 

analyses.  Again, in the first step, individual predictors were entered to explore main effects.  In 

the second step, product terms were entered into the model.  Like optimism, spirituality (β =.02, 

p =.450) was not shown to moderate the relationship between proactive personality and overall 

personal adaptability, F(3, 221) = 140.82, p =.450, R2= .66 (see Table 9).   
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Table 9 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Personal Adaptability 

Variable Β SE β ΔR2 

Step 1    .66 

      Proactive Personality .74 .04 .81  

      Spirituality -.00 .02 -.00  

Step 2    .45 

      Proactive Personality .74 .04 .82  

      Spirituality -.01 .02 -.01  

      Personal adaptability*Spirituality .02 .03 .03  

Notes. Total F(3, 221) for Step 2 = 14.95, Adjusted R2 = .66. *p < .01, **p < .001. 

Regarding to creativity, spirituality (β =.03, p =.550) was not shown to significantly 

moderate the relationship between proactive personality and creativity, F(3, 221) = 40.87, p 

=.550, R2= .36 (see Table 10). 
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Table 10 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Creativity 

Variable Β SE β ΔR2 

Step 1    .36 

      Proactive Personality .75 .07 .60  

      Spirituality -.00 .03 -.01  

Step 2    .55 

      Proactive Personality .76 .04 .61  

      Spirituality -.01 .03 -.02  

      Creativity*Spirituality .03 .05 .04  

Notes. Total F(3, 221) for Step 2 = 40.87, Adjusted R2 = .35. *p < .01, **p < .001. 

For reactivity in the face of emergences, spirituality (β = -.04, p =.431) was not shown to 

moderate the relationship between proactive personality and reactivity in the face of emergences, 

F(3, 221) = 70.70, p =.431, R2= .49 (see Table 11).   
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Table 11 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Reactivity in the Face of Emergences 

Variable Β SE β ΔR2 

Step 1    .49 

      Proactive Personality .84 .06 .70  

      Spirituality -.00 .03 -.01  

Step 2    .43 

      Proactive Personality .83 .06 .69  

      Spirituality .01 .03 .01  

      Reactivity in the face of 

emergences*Spirituality 

-.04 .04 -.04  

Notes. Total F(3, 221) for Step 2 = 70.70, Adjusted R2 = .49. *p < .01, **p < .001. 

Regarding interpersonal adaptability, spirituality (β =.01, p =.843) was not shown to 

significantly moderate the relationship between proactive personality and interpersonal 

adaptability, F(3, 221) = 39.46, p =.843, R2= .35 (see Table 12).   
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Table 12 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Interpersonal Adaptability 

Variable Β SE β ΔR2 

Step 1    .35 

      Proactive Personality .65 .06 .60  

      Spirituality -.01 .03 -.03  

Step 2    .84 

      Proactive Personality .65 .06 .60  

      Spirituality -.02 .03 .03  

      Interpersonal 

adaptability*Spirituality 

.01 .05 .01  

Notes. Total F(3, 221) for Step 2 = 39.46, Adjusted R2 = .35. *p < .01, **p < .001. 

Regarding to training and learning, spirituality (β = .01, p = .865) was not shown to 

moderate the relationship between proactive personality and training and learning efforts, F(3, 

221) = 58.24, p =.865, R2= .45 (see Table 13).   
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Table 13 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Training and Learning Efforts 

Variable Β SE β ΔR2 

Step 1    .45 

      Proactive Personality .77 .04 .66  

      Spirituality .02 .06 .04  

Step 2    .87 

      Proactive Personality .77 .06 .66  

      Spirituality .02 .03 .03  

      Training and learning                    

efforts*Spirituality 

.01 .05 .01  

Notes. Total F(3, 221) for Step 2 = 58.24, Adjusted R2 = .44. *p < .01, **p < .001. 

For managing stress, spirituality (β =.07, p = .070) was not shown to significantly 

moderate the relationship between proactive personality and managing stress, F(3, 221) = 52.99, 

p =.070, R2 = .42 (see Table 14). 
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Table 14 

Moderated Regression Predicting Spirituality as a Moderator in the Associations between 

Proactive Personality and Managing Stress 

Variable Β SE β ΔR2 

Step 1    .42 

      Proactive Personality .68 .06 .65  

      Spirituality -.03 .03 -.06  

Step 2    .07 

      Proactive Personality .70 .06 .67  

      Spirituality -.05 .03 -.09  

      Managing stress*Spirituality .07 .04 .10  

Notes. Total F(3, 221) for Step 2 = 52.99, Adjusted R2 = .41. *p < .01, **p < .001. 

The last set of analyses addressed the causal nature of the five hypotheses.  A path 

analysis was run in SPSS using a hierarchical regression in which overall personal adaptability 

was regressed onto the three predictors in a first step, and both interactions (optimism*personal 

adaptability; spirituality*personal adaptability) were included in a second step.  The beta weights 

are shown below in the model for both direct effects, as well as indirect effects (interaction).  See 

Figure 2.  In addition, a path analysis was run with the individual dimensions of personal 

adaptability, and similarly, the beta weights are shown below, in Figures 3-7. 
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Figure 2. Path model highlighting the direct and indirect relationships among the variables and 

overall personal adaptability.  

 

 

 

 

 

 

 

Figure 3. Path model highlighting the direct and indirect relationships among the variables and 

the creativity dimension of personal adaptability. 
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Figure 4. Path model highlighting the direct and indirect relationships among the variables and 

the reactivity during emergencies dimension of personal adaptability.  

 

 

 

 

 

 

 

Figure 5. Path model highlighting the direct and indirect relationships among the variables and 

the interpersonal adaptability dimension of personal adaptability.  
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Figure 6. Path model highlighting the direct and indirect relationships among the variables and 

the training and learning efforts dimension of personal adaptability.  

 

 

 

 

 

Chapter IV: Discussion 

 

Figure 7. Path model highlighting the direct and indirect relationships among the variables and 

the stress dimension of personal adaptability.  
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Chapter IV: Discussion 

The first goal of the current study was to replicate the positive association between 

proactive personality and personal adaptability.  The results were consistent with prior research 

(Bateman and Crant, 1993; Hall and Chandler, 2005; Nansubuga and Munene, 2013; Tolentino 

et al., 2014).  Proactive personality was positively associated with personal adaptability.  The 

more participants affiliated with having proactive personalities, the more likely they were to 

report being adaptable.  The next goal of the current study was to replicate the findings of the 

Tolentino et al. (2014) study, which found a positive association between optimism and personal 

adaptability.  The findings of the current study supported Tolentino et al.’s (2014) previous 

findings.  The more participants affiliated with being optimistic, the more likely they were to 

report being adaptable.  

Furthermore, there was a significant, positive relationship between spirituality and 

personal adaptability.  The relationship between these two variables had never been tested up to 

this point.  Extending to the body of knowledge on personal adaptability and spirituality, the 

current study established spirituality as a significant predictor of personal adaptability as well.  

The more participants reported as being spiritual, the more likely they reported to being 

adaptable.  In addition, this current study found that spirituality was a significant predictor of 

managing stress, which was one of the dimensions of personal adaptability.  This makes sense 

given that prior research has linked spirituality as being positively related to coping with stressful 

situations (Hill & Pargament, 2003).  Furthermore, this study marks the first exploration of 

optimism and spiritualty as moderators in the association between proactive personality and 

personal adaptability.  Although neither was found to significantly strengthen the relationship 

between proactive personality and personal adaptability.   
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Implications 

The results obtained from this study have implications for individuals in the workplace.  

First, results from this study can be used by organizational leaders to guide employee 

adaptability by promoting proactive behaviors, optimism, and spirituality.  Considering what 

research has found regarding one’s adaptive capabilities being a learnable construct, 

organizations should consider training employees to enhance their personal adaptability (Ito and 

Brotheridge, 2005; Koen et al., 2012; Savickas, 1997).  First, considering proactive behaviors, 

when feasible, organizations should consider assigning mentors who display proactive 

personalities to help facilitate these behaviors in new employees.  Having mentors guide and 

support new workers or workers in need could help individuals better plan and adapt to the 

various work situations.  Depending on the organization and its goals, employing and promoting 

individuals who display proactive behaviors may help the organization have more adaptable 

employees in the future.  For instance, proactive individuals tend to show initiative, seek out new 

opportunities, and display continued efforts to bring about meaningful change in their places of 

work (Bateman and Crant, 1993; Hall and Chandler, 2005).  It is possible that people with these 

behaviors also contribute positively to an organization given their eagerness to complete work 

tasks and likelihood of displaying adaptability when faced with changes in the organization 

(Bateman and Crant, 1993; Hall and Chandler, 2005).  Lastly, proactive personality can be 

beneficial for organizations, given it was also found to be statistically significant with all the 

dimensions of personal adaptability (creativity, reactivity in the face of emergencies, 

interpersonal adaptability, training and learning efforts, and managing stress).  

Furthermore, organizations should instill a work environment that encourages employees 

to remain optimistic when faced with work pressures.  In return, employees may experience 
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lower levels of work pressures because they would have a positive outlook when faced with 

conflict.  This would be beneficial for organizations because remaining optimistic during 

demanding and uncertain situations has been shown to help employees adapt (Rottinghaus et al., 

2005).  For instance, people who have a positive outlook on future events, regardless of present 

outcomes, are more likely to adapt in these situations.  It is possible that people with these 

positive future outlooks display behaviors that positively contribute to an organization’s success, 

given that achievement and perseverance have been found to be associated with those high in 

optimism (Peterson, 2000).  Another reason optimism can be beneficial for organizations is that 

it was found to be significantly related to all dimensions of personal adaptability (creativity, 

reactivity in the face of emergencies, interpersonal adaptability, training and learning efforts, and 

managing stress).  

Regarding the last predictor, it is known that individuals differ to the degree in which 

they are spiritual.  Thus, organizations can provide resources for implementing and promoting 

proactive behaviors, optimism, and spirituality in the workplace.  Regarding spirituality, which is 

a personal choice, and thus quite different than the other two trait-based variables, organizations 

may take a more passive approach, and possibly offer a meditation/spiritual space, or consider 

benefits policies (e.g., flexible holidays to accommodate multiple belief systems).  Regarding a 

physical space, employees who are spiritual, could then take advantage of this 

meditation/spiritual space during their breaks, or after hours.  Organizations should consider 

applying these meditation/spiritual spaces because partaking in spirituality has been found to be 

positively related to personal adaptability.   

Limitations and Future Directions  

This study has a few limitations worth noting.  First, a convenience sample was used 
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through Amazon’s Mechanical Turk.  Participants were paid 50 cents to complete the survey.  

However, the results from this sample yielded similar results as other studies that used random 

samples.  Given that three of the hypotheses had not been tested before (H3, H4, & H5), future 

research should replicate this study using additional samples to assess generalizability of these 

results.  Another possible limitation in this study was the use of a cross-sectional survey design.  

Given that data were collected at one point in time, the generalizability of the results is limited.  

Future research should reexamine these relationships longitudinally.   

 In addition to sampling considerations, it should be noted that all the data were 

provided by self-reports.  A problem with utilizing only self-reports is that participants may have 

rated themselves higher than they really are on some variables.  Some of the variables measured, 

such as personal adaptability, proactive personality, and optimism, might increase the likelihood 

of rating oneself higher than the reality, given that these variables are usually seen as socially 

desirable.   

 Moreover, this study failed to include some important demographic questions that 

would have given researchers a better understanding of the findings.  The first demographic 

question not included was asking participants about the industry they worked in, and the level of 

their role/position.  Future research should include these demographic questions to determine if 

they have influence, as well as to provide more clarity on sample characteristics.  Secondly, 

future research should include educational attainment as a demographic question to better 

determine the educational level of those in the sample.  Furthermore, this study only included 5 

of the 8 originally adaptability dimensions created by Pulakos et al. (2000).  The stress 

dimension had only 2 items, and a lower than desirable reliability.  Future research should 

consider using the full 8-dimension measure (34 items) to 1) be more confident in the reliability 



49 
 

 
 

of the scales, and 2) to determine if the additional 3 adaptability dimensions (cultural 

adaptability, physically oriented adaptability, and learning new work task, technologies, and 

procedures) would be positively related to the independent variables in this study.   

 Another limitation was the spirituality breakdown of this study and how it does not 

perfectly map onto the US breakdown of the sample by the Pew Research Center (Stark, 

2015).  For instance, in 2014, PEW reported that 22.8% of the U.S. population reported being 

unaffiliated (Atheist, Agnostic, and Nothing in particular) (Stark, 2015).  Here, 38.4% of the U.S. 

population reported being unaffiliated (Stark, 2015).  Furthermore, in 2014, PEW reported that 

only 3.1% of the U.S. population reported being Atheist, compared to this study which 17.6% of 

the sample reported being Atheist (Stark, 2015).  These findings significantly varied from the US 

breakdown of the sample by PEW.  Lastly, future studies should examine other variables as 

moderators in the association between proactive personality and personal adaptability to 

determine which variables would increase the positive association between proactive personality 

and personal adaptability. 

Conclusion 

In summary, proactive personality, optimism, and spirituality were all found to be 

positively related to personal adaptability.  Neither optimism nor spirituality was found to 

moderate the positive associations between proactive personality and personal adaptability.   

This current study is a useful starting point for future research, and suggests many opportunities 

for expansion.  Research regarding the relationship between spirituality and personal adaptability 

has already been initiated.  It is vital that future studies continue to contribute to this area of 

research.   
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Appendix: Measurements/Scales  

Proactive personality scale (Bateman & Crant, 1993) 

 

1. I am constantly on the lookout for new ways to improve my life 
2. I feel driven to make a difference in my community, and maybe the world 
3. I tend to let others take the initiative to start new projects 
4. Wherever I have been, I have a powerful force for constructive change 
5. I enjoy facing and overcoming obstacles to my ideas 
6. Nothing is more exciting than seeing my ideas turn into reality 
7. If I see something I don’t like, I fix it 
8. No matter what the odds, if I believe in something I will make it happen 
9. I love being a champion for my ideas, even against others opposition  
10. I excel at identifying opportunities 
11. I am always looking for better ways to do things 
12. If I believe in an idea, no obstacle will prevent me from making it happen  
13. I love to challenge the status quo 
14. When I have a problem, I tackle it head-on 
15. I am great at turning problems into opportunities 
16. I can spot a good opportunity long before others can 
17. If I see someone in trouble, I help out in any way I can  

 
Adaptive Performance: A New Scale to Measure Individual performance (Charbonnier-

Voirin & Roussel, 2012) 

 

1. I do not hesitate to go against established ideas and propose an innovative solution 
2. Within my department; people rely on me to suggest new solutions 
3. I use a variety of sources/types of information to come up with an innovative solution 
4. I develop new tools and methods to resolve new problems 
5. I am able to achieve total focus on the situation to act quickly  
6. I quickly decide on the actions to take to resolve the problem  
7. I analyze possible solutions and their ramifications quickly to select the most appropriate 

one 
8. I easily reorganize my work to adapt to the new circumstances  
9. Developing good relationships with all my counterparts is an important factor of my 

effectiveness 
10. I try to understand the viewpoints of my counterparts to improve my interaction with 

them 
11. I learn new was to do my job in order to collaborate better with such people  
12. I willingly adapt my behavior whenever I need to in order to work with such people 
13. I undergo training on a regular basis at or outside of work to keep my competencies up to 

date 
14. I am on the lookout for the latest innovations in my job to improve the way work 
15. I look for every opportunity that enables me to improve my performance (Training, group 

project, exchanges with colleagues, etc.)  
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16. I prepare for change by participating in ever project or assignment that enables me to do 
so 

17. I wait for the innovations having to do with my job to become widespread within the 
company before 

18. I put major effort into relevant trainings  
19. I keep my cool in situations where I am required to make many decisions 
20. I look for solutions by having a calm discussion with colleagues 
21. My colleagues ask my advice regularly when stations are difficult because of my self-

control 
22. I feel at ease even though my tasks change and occur at a fast pace  

 
Life Orientation Test (Scheier, Carver, & Bridges, 1994). 

 
Scale: Please be as honest and accurate as you can throughout.  Try not to let your response to 
one statement influence your responses to other statements. There are no "correct" or "incorrect" 
answers.  Answer according to your own feelings, rather than how you think "most people" 
would answer.  
 
1 = disagree strongly, 2=disagree, 3= Neither agree nor disagree, 4 =Agree, and 5 = agree 
strongly 
 
1. In uncertain times, I usually expect the best. 

 2. It's easy for me to relax.  

3. If something can go wrong for me, it will. (R) 

 4. I'm always optimistic about my future. 

 5. I enjoy my friends a lot.  

6. It's important for me to keep busy.  

7. I hardly ever expect things to go my way. (R)  

8. I don't get upset too easily.  

9. I rarely count on good things happening to me. (R)  

10. Overall, I expect more good things to happen to me than bad.  

Scoring: Items 3, 7, and 9 are reverse scored (or scored separately as a pessimism measure).  
Items 2, 5, 6, and 8 are fillers and should not be scored. Scoring is kept continuous – there is no 
benchmark for being an optimist/pessimist. 
 
The Spiritual Experience Index: Revised (Genia, 1997) 

Scale: Please indicate to what extent you agree or disagree with the following statements.  
1= Strongly Disagree, 2= Disagree, 3= Somewhat Disagree, 4= Somewhat Agree, 5= Agree, 6= 
Strongly Agree 
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1. I often feel strongly related to a power greater than myself.  
2. My faith gives my life meaning and purpose.  
3. My faith is a way of life.  
4. I often think about issues concerning my faith.  
5. My faith is an important part of my individual identity.  
6. My relationship to God is experienced as unconditional love.  
7. My faith helps me to confront tragedy and suffering.  
8. I gain spiritual strength by trusting in a higher power.  
9. My faith is often a deeply emotional experience.  
10. I make a conscious effort to live in accordance with my spiritual values.  
11. My faith enables me to experience forgiveness when I act against my moral 

conscience.  
12. Sharing my faith with others is important for my spiritual growth.  
13. My faith guides my whole approach to life.  

  
Demographics 

Race/Ethnicity 

 White 

 Black or African American 

 Asian or Pacific Islander 

 Hispanic or Latino 

 Native American or American Indian 

 Asian Indian 

 Two or more ethnicity  

 Prefer not to answer 
Gender  

     

 Male 

 Female 

 Prefer Not to Answer 

 
   

Religious affiliation 

 Christian 

 Evangelical 

 Mainline Protestant  

 Historically Black Protestant 

 Catholic 

 Mormon 
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 Orthodox Christian 

 Jehovah’s Witness 

 Jewish  

 Muslim 

 Buddhist 

 Hindu 

 Atheist 

 Agnostic  

 Unaffiliated 

 Other 

 


