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Salmon, Sarah J.  Determining Employees Perceptions of CMS Technology at Company-XYZ 

Abstract 

This study focuses on determining what employees’ perceptions are about CMS technology 

within the workplace and how to support implementation of the new CMS technology. Support 

for the employees is provided to establish clear expectations and ensure change can become 

more easily adaptable during implementation.  In order to create positive change, past experience 

needs to be evaluated to bring insight to what change failed previously to create current 

perceptions. The purpose of change is to continue progress within the workplace and remain 

competitive in the industry. Change and the outcomes of innovation have continued to be 

unpredictable, because change is based on how organizations promote interests through 

structures, political systems, and culture.   
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Chapter I: Introduction 

 Company XYZ is a globally competitive manufacturing organization that specializes in 

frozen appetizers. Company XYZ’s Appleton location is the largest frozen appetizer plant in the 

United States, which can make remaining competitive a challenge. Thus, the company sees that 

the opportunity for growth and innovation is closely linked to the use of the newest advances in 

technology. To this end, Company XYZ is planning on implementing a new content 

management system (CMS) technology that will simplify work tasks, monitor work more easily 

in real time, and lower labor costs.  

Company XYZ has noticed that with the implementation of change, there often comes 

resistance. Founded in 1956, employees have always been considered to be the most valuable 

part of the business’s success and over the years the leadership of Company XYZ has listened to 

the employees. Because the success of the new CMS technology will hinge on how quickly 

employees accept and adapt to the new technology. Management recognizes an immediate need 

to both give employees a voice about the coming change, and to gain an understanding the 

employee’s concerns and perceptions. 

Statement of the Problem 

Although a need for CMS technology improvements at Company XYZ-Appleton has 

been clearly identified, employee perceptions related to this change are unknown. Management 

believes that support, understanding, and encouragement, provided to their employees during 

times of organizational change, are important factors for success. But to do this, management 

requires a clear picture of their employees’ perceptions regarding change created by the 

introduction of new technology. As Rafferty and Restubog (2017) noted, some concerns to 

consider about employees’ perceptions are an understanding if employees feel change brings 
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benefits or harm to them now or in the future. Acknowledging harm represents there has been 

loss that has already occurred, presenting low opportunity for employees to engage in order to 

avoid a loss (Rafferty & Restubog, 2017). Understanding the perceptions of the employees at 

Company XYZ-Appleton can provide the organization an opportunity to improve the 

implementation and success of this new technology.  

Purpose of the Study 

 The purpose of this study was to provide Company XYZ–Appleton with a thorough 

understanding of employee perceptions related to the addition of new CMS technology to the 

work process, with the underlying goal being that this information would help identify what 

support Company XYZ – Appleton should provide employees during the implementation of the 

new CMS technology. 

The question this study attempted to answer is: 

What are the perceptions of the employees at the Appleton, WI production facility of 

Company XYZ – Appleton regarding the proposed implementation of the new CMS technology? 

The objectives of this study were identified as follows: 

1. Identify differences in perceptions about implementing new technology in general 

that exist for Company XYZ – Appleton employees. 

2.  Identify the perceived opportunities and threats employees associate with CMS 

technology. 

3. Identify what type of training would be perceived by the employees as most useful in 

supporting the implementation of the new CMS technology system. 
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Chapter II: Literature Review 

Everyone is competing for everything (Lesmeister, Spindelndreier, & Zinser, 2012). For 

manufacturing organizations, organizational change representing improvements in production 

processes created by advances in mechanization, automation, and information systems have 

resulted in lower labor costs and higher levels of productivity (Snell, Lepak, Dean, & Youndt, 

2000). Employee perceptions and attitudes towards organizational change in general have been 

recognized as a contributing factor to the success of a change project. However, while many 

change projects in manufacturing organizations are associated with the adoption of new 

technologies, little seems to be known about employee perceptions related to advances in 

technology as a whole, and even less about perceptions specific to the implementation of CMS 

technologies.  

Change: The Current Business Model of Manufacturing Organizations 

Most manufacturing organizations have realized that the only constant is change 

(Lesmeister et al., 2012). Through change, there are situations that bring disappointment, wasted 

resources, and burned out, scared, or frustrated employees when improvements are in attempt to 

be made within an organization (Kotter, 2012). When improvements are needed, business 

models are used that organizations lean on to rationalize business structure. A business model is 

what organizations use as a strategy to bring profit through structure. There are different models 

that are used within organizations. Kotter (2012) explained that eight ways organizations have 

created errors are through allowing too much complacency, failure to create a sufficiently 

powerful guiding coalition, underestimating the power of vision, under communicating the 

vision by a factor of 10, permitting obstacles to block the new vision, failing to create short term 

wins, declaring victory to soon, and neglecting to anchor changes firmly in the corporate culture. 
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Looking at these eight errors that occur through change in manufacturing organizations brings to 

light that stability is no longer a norm and business environments will become more volatile 

(Kotter, 2012). 

Manufacturing may need change through economic or social forces. While change errors 

are possible to occur, change can be useful. Kotter (2012) explained changes that are considered 

major will not occur easily within an organization. This means that change takes time and cannot 

occur without an effective method.  Kotter’s (2012) eight stage process is as follows: 

1. Establish a sense of urgency 

2. Create guideline for coalition 

3. Develop a vision and strategy 

4. Communicate the change vision 

5. Empower broad-based action 

6. Generate short term wins 

7. Consolidate gains and produce more change 

8. Anchor new approaches in culture (p. 23) 

Through these eight stages of change efforts, each step is recognized as equally important 

to break down resistance, introduce new practices, and then getting change to remain and stick in 

order to have continued success. The purpose of business models are to implement change in 

manufacturing, but don’t normally incorporate one project, but can have multiple in order to 

meet the overall effort. When there is an overall effort, different actions occur in order to meet 

the overall effort. With multiple projects come more work and more unpredictable outcomes, but 

Kotter (2012) suggested that leading change is the biggest challenge. 
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Overall, a business model is how an organization works and how to expose long term 

value. Business models have changed over time based on assumptions of a market, but through 

Kotter’s change model, leadership was the engine of change. Furthermore, through business 

models and commitment to change, lifelong learning was shown to keep employees in an 

organization competitive because they have habits of risk taking, humble self-reflection, 

solicitation of opinions, careful listening, and openness to new ideas (Kotter, 2012). 

Additionally, an effective business model prepares an organization for change, but steps need to 

be followed and not skipped, and the process can be time consuming. 

Implementing Change in Manufacturing Organizations 

Change is needed to occur in order to make progress, but a key component for overall 

success of a project is managing and controlling deviations (Kumar, 2000). Change and the 

outcomes of innovation have continued to be unpredictable, because change is based on how 

organizations promote interests through structures, political systems, and culture (Boddy & 

MacBeth, 2000). This examined that although data is collected and analyzed, data does not solve 

every problem that occurs. Looking at what actions can be the outcome of data creates 

development to the needs of an organization. 

Three parts of implementing change and process improvement that Boddy and MacBeth 

(2000) discussed was commonly recommended to those implementing change were project 

planning, project structure, and project implementation. Boddy and Macbeth’s (2000) study 

viewed how respondents were involved in implementing change, change process, and what 

position held by the respondents was related to and how the respondents were directly involved.  

Success comes from expectations, support from management, and creating specific lines of 

authority for the project. When implementing the change, employees can view the changes as 
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enhancing opportunities or that negative implications can be present in the future, which could 

affect jobs, roles, and responsibilities of the employees (Rafferty & Restubog, 2017). 

Although a “healthy” organizational change is bringing awareness to employee diversity 

and norms, consideration should be taken to the change history of the organization because the 

history shapes the employee’s perceptions (Rafferty & Restubog, 2017). If change in the past 

created a negative impact, employees may be resistant to change and will not be able to sustain 

the intended outcome. Circumstances of internal and external conditions place influential 

effectives to implementing organizational change (Rafferty & Restubog, 2017). This means that 

the past experiences of employees can be viewed as present, which will shape the future, but can 

provide insight to what changes failed previously to create the current perceptions. 

As transformation begins, leaders become heavily involved in the effort to develop the 

learning in the organization (Evans & Kivell, 2015). Influence from leadership helps create 

sustainability and pushes for acceptance from employees (Lillis & Szwejczewski, 2015). In order 

for there to be influence from leadership, creating a clear and consistent vision as well as 

remaining consistent even after change is implemented plays an important role (Lillis & 

Szwejczewski, 2015). If consistency through leadership is lacking after change, sustainability of 

changes are less effective and will more likely no become effective. Influence from leadership 

helps create support for employees when adapting to change. Another factor that hinders change 

is not understanding relevance to why change is important or needed in the first place.   

Organizational transformation can develop slowly, but employees’ prior knowledge can 

be utilized and integrated into the organization, to be used productively (Uhlenbruck, Meyer, & 

Hitt, 2003). Utilizing prior knowledge to integrate change can then create sustainability for the 

changes made. Favorable changes are made with change-related decisions for employees.  
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Employees need to be provided understanding that implementing radical change is the only way 

to remain competitive and survive through being the most responsive (Kocakulah, McGuire, & 

Sievern, 2000). Deciding and developing the correct response for focus on implementing change, 

while involving employees will help ensure that employees’ future involvement and positive 

perceptions can improve overall success of the change in the organization.  

Employee Attitudes and Behaviors Associated With Organizational Change 

 Employee’s attitudes and behavior have molded cooperation within manufacturing 

organizations which are based on perceptions in order to implement organizational change. If 

there is a support system, this helps in creating a way to help view work as meaningful through 

conscious attention or reflection on goals and value systems to give employees the opportunities 

to understand the main vision of an organization (Evans & Kivell, 2015). If there is more 

understanding of employee attitude and behaviors, change can be made more easily, because 

organizational change is an ongoing need that is inevitable. 

When changes become necessary, employees can become filled with stress, anxiety, 

uncertainty, and resistance (Shah, Irani, & Sharif, 2017). When a number of emotions occur, 

organizations should recognize the employee-based factors and understand how to address the 

needs of the employees to become successful throughout the changes. A part of the change 

process can include support through the training and development of employees. The training 

and development helps develop employee’s attitudes and behaviors and helps for readiness 

towards change that occurs (Shah, Irani, & Sharif, 2017). 

So when training and development is viewed as significant or profitable to organizational 

success, motivation increases, there is higher involvement, and less resistance becomes a 

common trend (Tabassi et al., 2011). Higher involvement through employee engagement and 
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becomes essential for success, while the emotional attachment to the organization is related to 

understanding overall goals and values (Shah, Irani, & Sharif, 2017). If there is good 

foundational culture, getting employees engaged in the change process provides the employee 

purpose and more positive feelings and attitudes, helping employees accept change more easily 

(Shah, Irani, & Sharif, 2017).   

There is an employee’s behavioral approach that shows relation to the employee’s sense 

of attachment to the organization (Shah, Irani, & Sharif, 2017). So, when an employee views 

work as a positive experience, employees are more open and willing to support change that 

occurs. This means that overall, employee’s attitudes and behaviors prove to be essential to 

foster organizational change. An organization’s views a requirement to understanding 

employee’s attitudes and behaviors in order to develop positive attitudes amongst employees 

towards being ready to commit to organizational change (Shah, Irani, & Sharif, 2017). 

Employees drive change and without readiness, better business results can suffer.   

Perceptions of technology advancements. Changes have continued to take place in 

organizations and have become a norm (Brougham & Haar, 2018). Through changes, technology 

continues to grow and change the work environment for employees, but can make adapting to the 

changes more difficult for the employee because of perceptions about technology. With changes 

in technology, a younger generation is more accepting because of awareness (Brougham & Haar, 

2018). “It is clear that this uncertainty around the future of work and career could be harmful for 

some employees” (Brougham & Haar, 2018). Although uncertainty can pose the question to an 

organization of when and how to implement changes that utilize technology to advance 

productivity, openness to options can occur, providing a second look on what value a change 

brings. If employees do not feel in control, negative perceptions can arise, so giving more 
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information to provide understanding about changes, can create less uncertainty. Implementing 

technology can create a perception of fear for employees that are not well versed in current 

technology and can potentially affect an employee’s career goals (Brougham & Haar, 2018).  

 Preparation for implementing technology to advance employee skills and create higher 

productivity became a high importance to organizations as it can bring ownership to the 

employee (Lerner, 2014). Growing pains are made aware in order to keep up with the changes, 

but technology has given organizations room for growth while allowing more experienced 

employees opportunity to learn more (Lerner, 2014). Room to grow through technology placed 

organizations to consider focusing on how technology affected what is considered a qualified 

worker, future training, career development, and implications for educational policies (Peng, 

2014). With consideration to all aspects of technology, there has been a drastic change to how 

organizations conduct business. Positives of using technology have accelerated data processing, 

facilitated information sharing, and automated work tasks which proves the push for the change 

(Peng, 2014). Employee support towards changes create implementation to move more 

smoothly.  

 Overall, technology has continued to grow and change the working environment.  

Perceptions have placed importance on the need to understand what work force is at an 

organization and to understand employee needs. When some employees feel jobs will be 

replaced with technology, employees have felt the need to look elsewhere for work (Peng, 2014).  

So, without organizational support and providing deeper understanding on benefits or why and 

when changes occur, employees continue to feel uneasy or uncertain about what effects are 

directly related to the employee’s position or job requirements. Organizations will continue to 

look for a higher range of skills through future and current employees, but having technology 
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skills has allowed employees to complete a larger range of tasks, which raised job self-

sufficiency, reducing labor costs, and enhanced job satisfaction (Peng, 2014). Technology will 

continue to be utilized and employees will be required to adapt to the changes, but will need the 

support from the organization. 

Summary 

 In summary, Chapter Two reviewed literature examining how change history can shape 

effects implementing change in an organization which can lead for barriers to overcome, but 

when support is consistent from leadership after change is implemented, sustainability is more 

common. In addition, employee’s attitudes and behaviors associated with organizational change, 

proving that emotions that employees feel towards their workplace play a large role in the 

success of change. Lastly, the chapter established that technology advancements in the 

workplace improve productivity and continue to enhance the skillsets of employees. A concern 

employees have of technology advancement are a loss of control, fear, and uncertainty. 
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Chapter III: Methodology 

The intended purpose of this study was to determine an understanding of the employees’ 

perceptions, at Company XYZ-Appleton, about CMS technology with the intention of helping to 

successfully implement the training and people strategy. The research conducted explored the 

question: 

What are the perceptions of the employees at the Appleton, WI production facility 

of Company XYZ regarding the proposed implementation of the new CMS technology? 

Subject Selection and Description 

At the time this study was conducted there were 516 total employees at Company XYZ – 

Appleton, distributed among XXX number of departments. Two departments were selected by 

the researcher, the Human Resource Manager, and the Senior Production Manager to participate 

in the study based on the departments that would be trained and would utilize the new CMS 

technology. The departments selected were the Management department and Production 

department. Of the 120 employees within the Management department and Production 

department, 50 employees by responding to an emailed survey, volunteered to participate in the 

study. The 50 participants that chose to complete the survey consisted of an age range of 18 to 

over 55 and have been employed at the Appleton facility between 1 to more than 21+ years.  

The researcher discussed the purpose of the research with the Human Resource Manager 

and Senior Production Manager at Company XYZ-Appleton and was granted permission prior to 

performing the research study (See Appendix A). Prior to researching the subjects, the research 

protocol was reviewed and approved by the Institutional Review Board for the Protection of 

Human Subjects (IRB) at the University of Wisconsin-Stout (UW-Stout) (See Appendix B).  
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Instrumentation 

 The data collection tool was an online Qualtrics™ survey. The survey tool, guided by the 

research question and study objectives, was developed to understand the perceptions employees 

have about the use of technology in the workplace. Before the email invitation to participate in 

the study was sent to the employees, the survey was reviewed by an experienced researcher who 

was advising the study and then peer-reviewed for clarity and alignment with the goal of the 

study by the select group of the stakeholders (See Appendix C). 

Data gathered in the study was obtained through a 14-question survey that included 2 

demographic questions, 10 close-ended questions, using a Likert 6-point agreement-

disagreement scale along with 1 open-ended question to collect employee’s perceptions related 

to use of technology and 1 question that allowed the participants to provide personal preferences 

on the way they learn best when being trained.   

Data Collection Procedures 

 The survey was administered anonymously to the management and production 

department with an invitation to participate in a research study (See Appendix D). The email 

defined the purpose of the research study and the link to the Qualtrics™ survey for the 

participants to participate. The researcher explained in the email sent out in September, 2019, 

that the survey was completely voluntary. The beginning of the survey contained the implied 

consent for the participant.  The respondents who volunteered within Company XYZ-Appleton 

were given one week to complete the emailed survey. Participant’s names were not used in the 

study. All survey data collected was secured on the Qualtrics™ storage database. 
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Data Analysis  

 Through the Qualtrics™ survey tool, data was gathered from the respondents and reviews 

by the researcher and through the Qualtrics™ analysis function. Qualitative information was 

gained through the open-ended question asking about technology in the workplace which lead to 

a descriptive statistical analysis.  
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Chapter IV: Results 

The purpose of this study was to provide Company XYZ–Appleton with a thorough 

understanding of employee perceptions related to the addition of new CMS technology to the 

work process, with the underlying goal being that this information would help identify what 

support Company XYZ – Appleton should provide employees during the implementation of the 

new CMS technology. The question this study attempted to answer is: What are the perceptions 

of the employees at the Appleton, WI production facility of Company XYZ – Appleton 

regarding the proposed implementation of the new CMS technology? 

Demographic Data 

 The first two questions of the survey were used to collect demographic information from 

the study’s participants. The first question of the Qualtrics survey asked the respondents to 

identify their age (refer to Table 1) and the second question asked for the number of years the 

respondent has been employed at Company XYZ-Appleton (refer to Table 2). The first two 

questions were intended to gain deeper understanding of how length of employment and age 

might affect perceptions of technology in the workplace.  

Regarding the question of the age of the participants, the largest portion of the respondent 

(36%) were between the ages of 39-54.  Overall, 62% of the respondents are above age 39, while 

28% were between the ages of 18-38. 

The second survey question asked how many years the respondent had been employed at 

Company XYZ – Appleton. Of the 50 respondents 36% indicated that they have worked at 

Company XYZ – Appleton for 0-5 years, while 30% indicated they have been employed there 

for 6-10 years.  Overall, 66% of the respondents have been employed at Company XYZ –

Appleton for less than 11 years.  
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Table 1 

What Age Range Do You Fall in? 

Response Frequency Percentage 

18-24 4 8% 

25-38 15 30% 

39-54 18 36% 

55 & Older 13 26% 

Total 50 100% 

Table 2 

How Many Years Have You Been Employed at Company XYZ – Appleton? 

Response Frequency Percentage 

0-5 years 18 36% 

6-10 years 15 30% 

11-15+ years 1 2% 

16-20+ years 3 6% 

21+ years 

Total 

13 

50 

26% 

100% 

Perception Data Regarding Technology  

Table 3 summarizes the respondents’ responses of the third survey statement which 

inquired about their level of agreement with the statement that computers made their job easier.  

Of the 49 respondents that chose to answer the question, the largest group, 67.35% of 

respondents, strongly agreed, and 25.53% agreed.  Only 2 individuals indicated some level of 

disagreement with the statement. 
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Table 3 

I Believe Computers Make My Job Easier 

Response Frequency Percentage 

Strongly Agree 33 67.35% 

Agree 

Slightly Agree 

13 

1 

26.53% 

2.04% 

Slightly Disagree 1 2.04% 

Disagree 1 2.04% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

 The fourth survey question asked about the respondent’s level of agreement with a 

statement about computers enabling the respondent to do their job faster. Within the 6 months 

prior to the start of this study, employees had been introduced to moving more work to 

computers and relying less on paper. From the responses received, 53.06% of respondents 

strongly agreed that computers have made them faster at their job. 22.45% of respondents agreed 

with the survey question and 10.02% of respondents slightly agreed. Lastly, of the 49 responses 

received. 7 respondents (14.29%) indicated some level of disagreement with the statement that 

computers made it possible for them to do their job faster.  
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Table 4 

I Believe Computers Have Made Me Faster at My Job 

Response Frequency Percentage 

Strongly Agree 26 53.06% 

Agree 

Slightly Agree 

11 

5 

22.45% 

10.20 % 

Slightly Disagree 3 6.13% 

Disagree 4 8.16% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

 Table 5 summarizes the respondents’ responses of the fifth survey statement which asked 

if automation has made their job easier. Automation reduces the amount of human interaction 

within a process or procedure. This can allow for more time for an employee to complete other 

tasks, be more efficient, and reduce human error. In response to the survey question 48.95% of 

the 49 respondents strongly agreed that automation has made their jobs easier. 32.65% of 

respondents agreed and 12.24% of respondents slightly agreed totaling 94.87% agreeing that 

automation makes a job easier. Only 3 of respondents indicated disagreement. 
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Table 5 

I Believe Automation Has Made My Job Easier 

Response Frequency Percentage 

Strongly Agree 24 48.98% 

Agree 

Slightly Agree 

16 

6 

32.65% 

12.24% 

Slightly Disagree 2 4.09% 

Disagree 1 2.04% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

Responses to the sixth survey statement, which asked if technology has changed their job 

since working for the company, were. 53.06% strongly agreeing, 8.26% agreeing, and 34.69% of 

respondents slightly agreeing that their job has changed because of technology. Only 2 

respondents disagreed.  
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Table 6 

Since I Have Started Working Here, My Job Has Changed Because of Technology 

Response Frequency Percentage 

Strongly Agree 26 53.06% 

Agree 17 34.69% 

Slightly Agree 4 8.16% 

Slightly Disagree 0 0% 

Disagree 2 4.09% 

Strongly Disagree 0 0% 

Total 49 100% 

 Table 7 summarizes the respondents’ responses to the seventh survey statement regarding 

their perception of the need for more training on the technology they use on their job. Of the 49 

responses, 18.37% strongly agreed, 34.69% of respondents agreed and 32.65% of respondents 

slightly agreed they need more training. The table shows that 7, or 14.29%, disagreed to some 

extent that more training is necessary. 
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Table 7 

I Feel I Need More Training in The Technology That I Use at My Job 

Response Frequency Percentage 

Strongly Agree 9 18.37% 

Agree 

Slightly Agree 

17 

16 

34.69% 

32.65% 

Slightly Disagree 2 4.08% 

Disagree 3 6.13% 

Strongly Disagree 

Total 

2 

49 

4.08% 

100% 

The eighth survey statement asked the study participants their perception of receiving 

enough support at work to be successful. Of the 49 respondents, 36.73% of the respondents 

agreed they feel supported at work when it comes to being successful. Another 24.49% strongly 

agreed, while 22.45% slightly agreed. There was 12.25% of respondents that disagreed with 

feeling supported at work, while 2.04% that slightly disagreed, and 2.04% that strongly 

disagreed. 
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Table 8 

I Feel Like I Have Support at Work to Be Successful 

Response Frequency Percentage 

Strongly Agree 12 24.49% 

Agree 

Slightly Agree 

18 

11 

36.73% 

22.45% 

Slightly Disagree 1 2.04% 

Disagree 6 12.25% 

Strongly Disagree 

Total 

1 

49 

2.04% 

100% 

Table 9 summarizes the respondents’ responses of the ninth survey question which asked 

for their level of agreement with the idea that their job would be easier if given a new technology 

system that allowed them to assign actions to others to help resolve problems. There was a total 

of 49 responses with 40.82% agreeing that being able to assign actions to other through a new 

technology system would make their job easier. In addition, 24.49% strongly agreed and 14.29% 

slightly agreed. While 79.6% of the respondents agreed, 10 respondents, or 20.40%, expressed 

some degree of disagreement with that idea. 
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Table 9 

If Given a New Technology System That Allowed You to Assign Actions to Others to Help 

Resolve Problems, Do You Think This Would Make Your Job Easier? 

Response Frequency Percentage 

Strongly Agree 12 24.49% 

Agree 

Slightly Agree 

20 

7 

40.82% 

14.29% 

Slightly Disagree 4 8.16% 

Disagree 6 12.24% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

Table 10 summarizes the respondents’ responses of the tenth survey question which 

stated, if given a new technology system that raised more awareness towards safety, would they 

feel safer at work. Of the 49 responses, 22.45% strongly agreed, 36.73% agreed that raising 

awareness towards safety through a new technology system would make them feel safer at work 

while 24.49% of the respondents slightly agreed, 10.02% slightly disagreed, and 6.12% 

disagreed. There were no respondents that strongly disagreed. 
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Table 10 

If Given a New Technology System That Raised More Awareness Towards Safety, Would You 

Feel Safer at Work? 

Response Frequency Percentage 

Strongly Agree 11 22.45% 

Agree 

Slightly Agree 

18 

12 

36.73% 

24.49% 

Slightly Disagree 5 10.02% 

Disagree 3 6.12% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

 Table 11 summarizes the respondents’ responses of the eleventh survey question which 

asked, if given a new technology system that would eliminate paperwork for their position did 

they think this would make their job easier? Of the 49 respondents, 42.86% strongly agreed that 

eliminating paperwork through a new technology would make their job easier, while 34.69% 

agreed, 12.24% slightly agreed, 6.12% slightly disagreed, and 4.09% disagreed.  Overall, 

89.79% of responses received, agreed. There were no respondents that strongly disagreed. 
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Table 11 

If Given a New Technology System That Would Eliminate Paperwork for Your Position, Would 

This Make Your Job Easier? 

Response Frequency Percentage 

Strongly Agree 21 42.86% 

Agree 

Slightly Agree 

17 

6 

34.69% 

12.24% 

Slightly Disagree 3 6.12% 

Disagree 2 4.09% 

Strongly Disagree 

Total 

0 

49 

0% 

100% 

Table 12 summarizes the respondents’ responses of the twelfth survey statement which 

asked for their opinion regarding their perceived need for CMS technology at their facility. There 

were 47 respondents that offered an opinion, of which 17.01% strongly disagreed, 34.04% 

disagreed, and 21.28% slightly disagreed to the survey statement. Overall, 72.33% of the 

respondents feel that CMS technology is needed in the facility. 
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Table 12 

I Don’t Think CMS Technology is Needed in This Facility 

Response Frequency Percentage 

Strongly Agree 2 4.26% 

Agree 

Slightly Agree 

5 

6 

10.64% 

12.77% 

Slightly Disagree 10 21.28% 

Disagree 16 34.04% 

Strongly Disagree 

Total 

8 

47 

17.01% 

100% 

The last survey question related to employee perceptions about technology in the 

workplace asked the respondents to explain, why or why not, they would want technology at 

Company XYZ – Appleton. Only 33 participants provided a response to this question. Overall, 

69% of the responses reflected a positive reaction to technology, 19% a negative reaction, and 

21% a neutral reaction. The three most common themes were: technology made jobs/work 

easier; technology was good for the company and was needed to remain relevant or current; and 

that technology threatened and/or eliminated jobs. 

Perception Data Regarding Training 

The fourteenth and final survey question, summarized in Table 14 asking respondents to 

identify their learning and training preferences by selecting all of the possible responses that 

applied to them. Three of the possible responses were related to a preferred learning style 

(watching, listening, and hands-on or doing), and three responses where related to training 

delivery methods (on-the-job training, classroom training, and all other delivery methods).  Of 
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the 49 respondents, the greatest majority (81.63%) preferred a ‘watching’ learning style, while 

the preference for a training delivery method was nearly equal between on-the-job training and 

classroom training (36.73% and 30.61% or 18 and 15 respondents respectively). 

Table 13 

Select All That Apply. I Learn a New Technology System Best When I Am Trained Through 

Response Frequency Percentage 

Watching 40 of 49 81.63% 

Listening 

Hands on 

32 of 49 

22 of 49 

65.31% 

44.87% 

On-the-job training 18 of 49 36.73% 

Classroom setting 15 of 49 30.61% 

Other 3 of 49 6.12% 
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Chapter V: Discussion, Conclusion, and Recommendations 

Through technology, organizations are able to become more efficient, lower costs, make 

jobs easier on employees, and remain competitive. However, technology creates change and 

organizational change often creates resistance among employees to support change.  

The purpose of this study was to provide Company XYZ–Appleton with a better 

understanding of employee perceptions related to the addition of new CMS technology to the 

work process; with the underlying goal being that this information would help identify what 

support Company XYZ – Appleton should provide employees during the implementation of the 

new CMS technology. 

The question this study attempted to answer was:  

 What are the perceptions of the employees at the Appleton, WI production facility of 

Company XYZ – Appleton regarding the proposed implementation of the new CMS technology? 

To answer this question the study was guided by three objectives stated as a need to 1) 

identify differences in perceptions about implementing new technology in general that exist for 

Company XYZ – Appleton employees; 2) identify the perceived opportunities or threats 

employees associate with CMS technology; and 3) identify what type of training would be 

perceived by the employees as most useful in supporting the implementation of the new CMS 

technology system. 

Conclusions 

 The analysis of the survey data provided key information to better understand the 

perceptions of employee of Company XYZ-Appleton regarding the implementation of a new 

CMS technology. It was noted, based on the collected demographic data, that the participants of 

this study had already experienced changes in technology while employed at Company XYZ – 
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Appleton, and therefore it can be assumed that the self-reported opinions would be true 

representations of the study participant’s perceptions regarding technology in the workplace. 

Throughout the survey the collected data showed there were positive perceptions 

concerning technology in general and CMS technology in specifics. This finding is supported by 

the collective responses to three statements to illustrate different perceptions of technology. The 

first where 95.92% of the participants responded positively to the perception that computers help 

make their jobs easier. The second statement, to which 85.72% of the participants responded 

positively to the perception that computers enabled them to do their jobs faster. Lastly, the third 

statement, to which 93.87% of the participants responded positively to the perception that 

automation made their jobs easier. Assuming that the study participants are a representative 

sample of all the employees at the Appleton facility the responses to these statements suggest 

that current employees will be receptive to additional technology or automation in the workplace 

that is believed to be useful and beneficial for participants to feel successful at their job. 

Additionally the survey data showed that 83.67% of the participants in the study feel 

supported at Company XYZ - Appleton, and 72.33% felt that CMS technology is needed in the 

facility, both representing employee perceptions which will helps support the implementation of 

new CMS technology specifically related to the implementation of new CMS technology, 

89.79% of participants responded positively because paperwork can be eliminated, 87.67% 

responded positively if more awareness to safety was brought towards work, and 79.6% 

responded positively if actions could be assigned to others. 

With positive feelings, however, there are still concerns. A portion of the participants did 

express concerns that because of CMS technology more work would be added somewhere else, 
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that it will be complicated to learn, that it will not work all the time creating more work, and that 

it may result in possible loss of jobs. 

The survey data also provided insight related to the importance of training on new 

technology and the participant’s preferences for different forms of training. The responses 

indicated that there is a variety of training styles that the participants feel works best for them, 

suggesting that several approaches should be considered with the implementation of the new 

CMS technology. 

Limitations 

There are several limitations that have been identified that could negate the findings of 

this study. The first limitation was an undefined sample size and sampling method. There was no 

control on either the number of people, or who within the parameters of the selected 

departments, would complete the survey. The second limitation is associated with the low 

response rates when the survey was sent. Because the email was flagged as an external email 

source the email may have been deleted without being viewed A final limitation was that sample 

bias may be present in that employees that already use email or technology more often may be 

more open to the use of CMS technology than those employees that have not been exposed.  

Recommendations 

 First and foremost, based on the stated limitations, additional research should be 

conducted to verify these initial findings and expanded management’s understanding of the 

employees’ perceptions and awareness of the new CMS technology. Then, based on the findings 

of this research study, the following recommendations are suggested. Through the process of 

implementation of a new CMS technology system, Company XYZ – Appleton should offer 
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various types of training that include training through watching and listening in a classroom 

setting, followed with hands on and on-the-job training. 

Before training occurs, there should be communication early enough and often to ensure 

that employees are aware that change will be occurring. This can help build trust and awareness 

that can prepare employees for change as well. Being prepared will build positive perceptions for 

employees in order to find understanding about why change is needed and become more 

supportive.  

Training sessions should be subject to employees that will be using the CMS technology 

first that can help get buy-in from other employees and gain support from different levels. 

Gaining support from different levels can show a positive message for the employees and gain 

insight to questions or concerns before a complete implementation. After the first trainings with 

the key people, it is important that Company XYZ – Appleton gain feedback and 

recommendations from the training.  Resistance could be present, so follow up from different 

levels to voice support of the changes and training will help create more positive implementation 

of CMS technology. 
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Appendix A: Permission to Conduct the Study 

 

LAMONT, WAYNE K. 
Thesis Survey Approval 

, a sALMON, SARAH 

Hello Sarah, 

This email is to confirm our conversation and to document approval for 
you to conduct your Thesis Survey at the ••••Appleton 
plant. 

Wayne LaMont 
HR Business Partner 

-Appleton 
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Appendix B: Informed Consent 

UW-Stout Implied Consent Statement 
for Research Involving Human Subjects 

 
Consent to Participate In UW-Stout Approved Research 

  
Project Title: Determining Employees Perceptions of Implementation of CMS technology at 
Company XYZ-Appleton 
 
Description:  
The purpose of this study is to provide Company XYZ with a thorough understanding of 
employee perceptions related to the addition of new CMS technology to the work process, with 
the underlying goal being that this information would help identify what support Company XYZ 
should provide employees during the implementation. You will take a brief survey about the 
implementation of Content Management System technology (CMS technology). Please feel free 
to ask the researcher any questions that you may have regarding this study. 
 
Risks:  
You may feel uncomfortable evaluating perceptions about technology within the current work 
place because you may be unaware of what CMS technology is. Risk is minimal, because the 
survey is anonymous with no identifiers. Risk is minimal, because the survey is anonymous with 
no identifiers and only the Researcher will be viewing the data. 
 
Benefits:  
You may benefit by contributing to the understanding and bringing awareness about perceptions 
of implementation of CMS technology as well as help provide recommendations of 
improvements or accommodations that will support employees throughout training and 
implementation. 
 
Confidentiality:  
No identifying information will be publicized during this study. Your name and all information 
regarding the study will be stored in the researcher’s computer and will be permanently deleted 
once the Fall Semester 2019 ends. 
 
Future Use:  
Any information collected for this research project will be stripped of identifiers and will not be 
used in other future research studies. 
 

Time Commitment:  
The standard survey will likely last between 10-15 minutes. 
 
Right to Withdraw:  
Your participation in this study is entirely voluntary. You may choose not to participate without 
any adverse consequences to you. You have the right to stop the survey at any time. However, 
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should you choose to participate and later wish to withdraw from the study, there is no way to 
identify your anonymous document after it has been turned into the investigator. If you are 
participating in an anonymous online survey, once you submit your response, the data cannot be 
linked to you and cannot be withdrawn. 
 
 
IRB Approval: This study has been reviewed and approved by The University of Wisconsin-
Stout's Institutional Review Board (IRB). The IRB has determined that this study meets the 
ethical obligations required by federal law and University policies.  If you have questions or 
concerns regarding this study, please contact the Investigator or Advisor.  If you have any 
questions, concerns, or reports regarding your rights as a research subject, please contact the IRB 
Administrator. 
 
 
Investigator: Sarah J Salmon  
715-904-0751 | salmons@my.uwstout.edu 
 
 
 

IRB Administrator 
Elizabeth Buchanan  
Office of Research and Sponsored Programs 
152 Vocational Rehabilitation Bldg. 
UW-Stout 
Menomonie, WI 54751 
715.232.2477 
Buchanane@uwstout.edu  

Advisor: Dr, Richard Herling 
715-232-5423 | herlingr@uwstout.edu 
 

 
Statement of Consent: By completing the interview, you agree to participate in the project 
entitled, Employees Perceptions of Implementation of CMS technology at Company XYZ-
Appleton. 
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Appendix C: Survey Questions 

Survey Questions 
Thank you for participating in this survey. Your participation will provide understanding on what 
perceptions of technology are present within this facility.  You are not required to complete the 
survey as it is completely voluntary.  The survey should take no more than 10 minutes to 
complete. 
 By clicking this box, you are acknowledging participation in the research study. As a 
reminder, this survey is completely voluntary and your confidentiality will be protected at all 
times.  
Please select the answer that relates to you most. 

1. What age range do you fall into? 
a. 18-24 
b. 25-38 
c. 39-54 
d. 55 and older 

 
2. How many years have you been an employee at McCain? 

a. 0-5 years 
b. 6-10+years 
c. 11-15+ years 
d. 16-20+ years 
e. 21+ years 

 
3. I believe computers helps make my job easier: 

a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

4. I believe computers have made me faster at my job: 
a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

5. I believe automation has made my job easier: 
a. Strongly Agree 
b. Agree 

D 
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c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

6. Since I have started working here, my job has changed because of technology: 
a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

7. I feel I need more training on the technology I use in my job: 
a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

8. I feel like I have support at work to be successful: 
a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

9. If given a new technology system that allowed you to assign actions to others to help 
resolve problems, do you think this would make your job easier? 

a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 
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10. If given a new technology system that raised more awareness towards safety, would you 
feel safer at work? 

a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

11. If given a new technology system that would eliminate paperwork for your position, 
would this make your job easier? 

a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

12. I don’t think CMS technology is needed in this facility: 
a. Strongly Agree 
b. Agree 
c. Slightly Agree 
d. Slightly Disagree 
e. Disagree 
f. Strongly Disagree 

 

13. Why or why not, would you want CMS technology at Company XYZ? 
____________________________________________________________________________

____________________________________________________________________________ 

 

14. Select all that apply. I learn a new technology system best when I am trained through: 
a. Watching 
b. Listening 
c. Hands on 
d. On-the-job training 
e. Classroom setting 
f. Other___________________________________________________ 
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Appendix D: Invitation to Complete Survey 

Hello, 
 
I am currently a graduate student in the Training and HR Development Program at the University 
of Wisconsin Stout. I am conducting a research study that will gather information on perceptions 
of technology in order to help support implementation and the training of a new CMS technology 
system. You are invited to participate in my research study titled, Determining Employees 
Perceptions of CMS technology at Company XYZ. The purpose of this study is to provide 
understanding of employee perceptions related to the addition of new CMS technology to the 
work process, with the underlying goal being that this information would help identify what 
support should be provided to employees.  
 
Your participation is entirely voluntary. By participating, you acknowledge by completing the 
survey from the link below. The survey is anonymous and your confidentiality will be protected 
at all times. If you choose to not participate, there are no consequences. You may withdraw from 
the survey at any point. If you decided you would like to participate and then withdraw, there is 
no way to identify the anonymous participant. After completion of the survey, there is no way to 
connect who has taken the survey with the answers provided. The survey should take no longer 
than 10 minutes to complete, but can vary depending on the individual. 
 
This research project has been approved in accordance to the International Review Board 
guidelines of the University of Wisconsin Stout. 
 
Thank you for your participation. 
 
Sarah Salmon 
Production Management Trainee (PMT) 
 
 


