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Geenen, Brittney, N. Streamlining Communication with Technology: Implementing Slack for 

a Work Team   

Abstract  

Communication technologies are influencing the workplace more frequently and in newer ways 

than ever before. New instant messaging technologies, like Slack, are changing the way 

employees communicate on cross-functional teams. Research has been done on generational 

communication differences in the workplace, but how does these generational tendencies change 

when new technology is being implemented? This study examines one communications team at 

the University of Wisconsin-Madison in the College of Engineering. By examining how 

millennials adapt to implementing the communication technology Slack into their work team. 

Evidence shows that implementing Slack in a primarily millennial team can improve 

communication efficiency within the group.  
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Chapter I: Introduction 

Effective communication at work can be difficult for many employees, but especially for 

employees who work together regularly and yet are located in different physical offices. In my 

current role with UW-Madison Department of Mechanical Engineering, I work on a team that is 

physically located across 5 different buildings on the UW-Madison campus. At any given time 

there are a number generations in a workplace communicating with each other and working 

together. Individuals in each generation have shared experiences and values that shape the 

members of that generation giving them a shared identity which can make it difficult to 

communicate effectively across generations. This case study aims to determine if implementing a 

new instant messaging technology will be beneficial to increasing effective communication and 

productivity in a team of primarily millennial colleges.  

This case study examined a communications focused cross-functional team at the 

University of Wisconsin-Madison College of Engineering. This team implemented the tool Slack 

in May 2017. This team was made up of one employee in each of eight College of Engineering 

departments plus a few additional members from the Dean’s Office, External Relations Team, 

Grainger Institute for Technology, and Diversity Affairs office. At the time of conducting 

research for this paper there were a total of 15 members in the group. Of these 15, ten “active” 

members and five “inactive” members were in our workspace using Slack. I invited all 15 

members to participate in the survey I administered, from that group 13 chose to participate. Of 

these members, ten were active members, and three were inactive. The members of this cross-

functional team varying in age but primarily identified themselves as millennials and they are 

located physically in different buildings across the University of Wisconsin-Madison campus. 
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The goal of this research was to identify how implementing the instant messaging 

technology Slack has impacted this cross-functional team in terms of team-dynamic, 

communication style, productivity and efficiency. My research questions for this study is: how 

does implementing Slack, a new communication technology, affect team member 

communication in terms of efficiency and productivity? How does an existing group of team 

members adjust to implementing a new technology? What types of content are being shared 

between the group on this technology? And how often are team members utilizing the tool and 

implementing it into their regular work communication? And then I will provide a specific 

recommendation will then be offered for similar teams or groups on whether to implement this 

same technology or not. 
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Chapter II: Literature Review 

 Instant messaging tools and communication technology is widely accepted in modern 

workplaces. Slack is a tool that combines both instant messaging with document sharing to 

facilitate quicker and more efficient communication. But does it work? This study explored 

whether implementing the communication technology tool Slack in a team of coworkers across a 

unit at the University of Wisconsin - Madison affected the team’s communication efficiency and 

productivity.  

Defining Generations and Generations Communication Styles 

 For this study I examined three different generations: Baby Boomers, Gen X’ers, and 

Millennials. The Pew Research Center breaks these generations down into the following:  

Table 1 

Breakdown of Generational Groups According to Pew Research Center 

Generation Name Years Born Ages in 2018 

Baby Boomers 1946-1964 54-72 years old 

Generation X 1965-1980 38-53 years old 

Millennials 1981-1996 22-36 years old 

There is extensive research on how generations behave and communicate differently in 

the workplace. The following paragraphs will shed some light on these differences.  

Boomers in the workplace. Baby boomers (currently aged 54-72 years old), are the 

oldest generation currently in the workplace. The experiences they have and amount of time they 

have spent in the workplace give them some shared beliefs and attitudes. In this study, only one 

team member identified themselves as a baby boomer. Andert (2011) argues that organizations 
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need to adapt a leadership style that is fluid, inclusive, and interactive instead of using the 

traditional hierarchical leadership style many organizations tend to use (p. 67). They argue this 

because of the attitudes and generational differences currently present in the workplace do not 

adapt for the younger generations entering the workplace. As Boomers move into leadership 

positions, it’s critical that they adapt their leadership style to lead millennials and younger 

employees in a more flexible way. Andert goes on to explain that Boomers value optimism, 

positivity, strong work ethic, and loyalty at work (p. 72). Salahuddin (2010) supports and extends 

Andert’s findings by emphasizing that Boomers hold these values of optimism and being team-

oriented because they grew up during the greatest economic expansion which was a time of 

optimism for this generation (p. 2).  

Generation X in the workplace. The next oldest generation in the workplace is 

Generation X, currently aged 38-53 years old. In this study none of the team members identified 

themselves as a Generation Xer. Andert (2011) highlights that Generation Xers value fairness, 

competence, ambition, adaptability, and independence at work (p. 72). Salahuddin (2010) 

extends these qualities and adds that this generation’s core values are balance, self-reliance, and 

global thinking (p. 3). Salahuddin explains that this generation has these qualities because they 

were latchkey children who great up in a struggling economy with soaring divorce rates which 

likely shaped their values (p. 3).  

Millennials in the workplace. Millennials are youngest generation in the workplace, 

currently aged 22-36. In this study 12 team members that were surveyed identified themselves in 

this generational group which was the majority of the survey sample. Deal, Altman, and 

Rogelberg (2010) studied the behavior of millennial employees and found that millennials tend 

to have higher self-esteem, assertiveness, and are more narcissistic than other generations (p. 
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192). Salahuddin (2010) says that millennials also value optimism, confidence, achievement and 

sociability due to growing up in a time where the child was the most important family member 

(p. 3). Deal et al. (2010) also found that millennials use technology differently than other 

generations because they were introduced to it at an earlier age, so it is easier for members of this 

generation to use, but explains that every generation will use technology differently than 

previous generations because of the technologies changes that happen in their lifetime (p. 193).  

Across the literature reviewed here, the articles consistently highlighted the same or very similar 

core values for each generation.  

Defining and Describing Slack  

The communication tool Slack has a lot of features that our group wanted to try out to see 

if it could help us cut down on email clutter. Before I can explain why Slack was selected by the 

administration, it is important to examine the functions and terminology associated with the 

technology.  

Slack Terminology  

For the purpose of this paper I am going to define the different terms the tool uses and 

give an example of what it looks like in our team. The definitions below have been provided by 

the Slack Help Center, I have added examples to better understand the tool and term as our work 

team uses it.  

● Team – a team is the group of people who access the Slack tool. There is no 

maximum or minimum number of participants that are needed to create a team. Teach 

team is connected via a specific link or code that they input when the user downloads 

the client. For the “UW Madison College of Engineering Communication Specialist” 
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team the code is “coesc.” This is not a public group, so users must be invited to the 

group before they can input the code.  

● Public Channel – a chronological thread of comments team members make 

regarding a specific topic. There can be, and often times are, multiple public channels 

for each team. Channels are generally organized around one specific topic to help 

organize information and communication around that topic. In this Slack, our 

channels are “general,” which relates to general event information, “social media” 

which relates to social media content, and “random” which relates to miscellaneous 

announcements the team members might have or are seeking information about. 

● Private Channel – a private channel is a group message that is set up between some, 

but not all, members on the Slack team. I am currently a member of only one private 

channel, which is a channel set up between the communication specialists of the three 

largest College of Engineering departments. This private channel was set up 

specifically so the three of us communication specialists could have conversations 

about challenges we face that are not relevant to the other smaller department 

communication specialists. 

● Thread - a thread lets a user respond directly to a message in a channel, keeping the 

replies, images, and other files organized in a single threaded conversation. Threaded 

replies stay connected to the original message, and only those who have contributed 

to or are following the thread are notified. For example, a team member asked the 

entire group in the “#Random” channel about using a specific room for a seminar 

given the number of guests that were attending. I replied directly to that message, 

which moved the conversation into a thread, tying my response in the public channel 
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to the original message so others who posted different topics could continue 

conversations.  

● Direct Message – a direct message is a thread of conversation between the user and 

only one other individual. It is a direct conversation between only two people. Direct 

messages are used frequently when addressing a specific person about a specific 

problem or question. Direct messages are also frequently used to casually message 

between team members. Of the team, I have eight individuals who I have direct 

messaged. 

● Connected Apps – Slack can be integrated with many tools and applications. This is 

one feature this team has not taken advantage of thus far during implementation. 

Currently, there is only one connected application that we use, Google Drive. Google 

Drive is connected because one user shared something directly from Google Drive to 

a Slack Channel and initiated the connection. 

Each Monday Slack emails the workspace owner, which is myself for the team I am 

surveying for this research. It gives updates about the use of Slack for that week prior. This 

allows the workspace owner to keep tabs on how the team is doing and gives a brief overview of 

Slack use during the week. For example, for the week of Sunday October 14th - Saturday, 

October 20, 2018 our team send a total of 403 messages (which is 161 fewer than the week 

before). Of those messages, 3% were in public channels and 97% were direct messages. The 

email summary also gives you a statistic about how many emails were able to be replaced by a 

Slack interaction during the week given the use, it says for this given week “An average email is 

500 characters. At that rate, your workspace’s Slack messages last week prevented 40 emails. At 

least.”  It’s also important to note that while Slack does a good job of providing statistics on use, 
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our group is on the free plan, which is free to use for as long as our group wants for teams of all 

sizes. This free plan allows our team to search up to 10,000 messages, add up to 10 apps and 

integrations, and have 1-to-1 video calls. However, we do not have unlimited archive access and 

integrations, single sign-on, custom data retention, or group calls with screen sharing.   

Technical Literacy and Instant Messaging in the Workplace 

In general, each generation has different preferred styles of communication in the office. 

Beyond these various preferred styles of communication, each generation also hold varying 

levels of technical literacy. Technical literacy was defined in 1996 by the federal government as 

“involving] computer skills and the ability to use computers and other technology to improve 

learning, productivity and performance (Pignetti, 2018, p. 5).  The technical literacy of each 

group likely influences how each generation responds to adapting a new technology. As new 

technological devices and programs continue to become more prevalent it is critical to be able to 

adapt. Implementing Slack in this cohort of individuals allows analysis both on the generational 

differences between adapting the technology, and how implementing this new technology into 

the workplace changed communication and influence productivity and efficiency.   

Slack in addition to other features, primarily serves as an instant messenger tool. Lebbon 

and Sigurjonsson (2016) define instant messaging as “written, real-time communication between 

two or more individuals in separate locations via the Internet” (p.  433). Previous literature has 

indicated the instant messaging can hinder employee productivity. Mansi and Levi (2013) find 

that employees using instant message to communicate can work on normal tasks productively, 

but they may take a longer time to complete the task (p. 595). Their article “Debunking the 

Instant Messaging Myth” explains why instant messaging is becoming increasingly popular 

among workers. Lebbon and Sigurjonsson say, “Workers are engaging in IM-ing because 
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information and interaction are easily accessible due to technological devices being readily 

available and powered on for work purposes and family emergencies” (p. 434). Mansi and Levy 

(2013) in their article “Do instant messaging interruptions help or hinder knowledge workers’ 

task performance?” identify that “communication interruptions are due, in part, to the 

unavoidable side-effect of using technology to facilitation interactions” (p. 591).  Ou and 

Davison (2011) found in their “Interactive or interruptive? Instant messaging at work” that  

“Although instant messenger (IM) use is a significant predictor of work interruption, this 

interruption does not have a significant effect on group outcomes. This can be explained 

by the overwhelmingly positive effects of IM on shaping communication quality and trust 

in team work [. . .] IM use has a significant impact on interactivity, which in turn is a 

critical mediating variable for the development of mutual trust and communication 

quality.” (p. 68)  

This research examined if that is indeed the case among this small team of employees who have 

just recently starting using Slack. Will they find engaging in this type of instant message 

beneficial? Or will it become a distraction? How will it impact their communication methods?  

Why was Slack Selected?  

Slack was selected for this context because it has a variety of useful features beyond a 

simple Instant Message program. In addition to allowing direct messages between members, it 

also allows users to set up “Channels” where groups can collaborate. These channels can be 

divided up by team, project, client, topics, or other relevant ways for the organization. Team 

members can also just and leave channels as needed. In addition to instant messaging, the 

program also allows users to talk via voice or video calls, this feature allows screen sharing 

between users. Finally, the file-sharing feature allowing members to drop PDFs, images, and 
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other files directly into Slack is useful for immediate feedback on a project. The University of 

Wisconsin-Madison also has a subscription to the Slack services and because the University has 

already adopted the tool it was available free to use to Faculty and Staff at the University. Due to 

budget constraints this was very influential is selecting this program. 

The team decided to implement the technology Slack into our work environment in May 

2017. The team has a meeting once a month, and this particular meeting fell just after the spring 

semester had ended. The first meeting after the semester the team evaluates procedures that are 

being used and takes the summer to try to correct any gaps. The team members had decided that 

as a group too many emails were being sent, which led to members often ignoring the email 

threads and missing key information. To improve this, we decided to move much of the “chatter” 

on the email thread off email and keep email primarily as a way to share key information related 

to events and communication initiatives. This led to the group searching for new tools that could 

be used to not only directly communicate with the entire group, but also directly with 

individuals. One group member mentioned Slack, as they had used it at a previous organization, 

and the group decided to try it out. 

Slack was chosen for a variety of reasons. First because a team member already had 

experience with it so if the group needed to troubleshoot there was someone who could help 

troubleshoot. Secondly it was selected because it had the capabilities to group chat and 

individually chat with team members. It was important that the tool had both so that the group 

could discuss team initiatives but also team members had the capability to direct contact other 

members to quickly problem solve or get answers to something. Third, this tool was selected 

because in addition to chatting with the group, team members had the capability to upload files 
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to group channels. As the team is primarily composed of communication specialists, there is a lot 

of sharing of speeches, stewardship letters, event invitations, and other types of documents. 

In addition to this specific group of people using Slack, it was also chosen because the 

UW-Madison Communications Team had a “UW Communicators” Slack channel that they have 

set up for all UW-Madison communication professionals. This group is useful for cross-campus 

communication and sharing communication materials across campus units. The way that Slack is 

set up, it is very easy to flip between “teams.” The “College of Engineering Communication 

Specialist” team is the primary team on my account, and the “UW Communicators” team is the 

other team I have through Slack. I can flip between both groups quickly and painlessly.  

Another important feature of Slack is that anyone in the group can create “channels” or 

“threads,” this was an important feature for the group because it means that no one member 

needs to be the “keeper” of the tool. Anyone can add new content, organize old content, and 

manage or reorganize the public channels. 
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Chapter III: Methodology  

I used three sources of data for this research, a survey I administered to the 

communications team, artifacts from Slack itself, and Slack analytics provided by the tool. Given 

that this is a qualitative study, it was important to include multiple data sources to identify 

patterns in how the team used the tool. The survey was used to gather information from the team 

members, to identify how the team members themselves report using the tool. The artifacts were 

used to reinforce the self-reported information from the survey by identifying examples of how 

the tool is being used. And the analytics from Slack were used to show how frequently members 

were using the tools in different ways as reported from the software itself. 

Survey  

The survey is designed to address questions about the team member and the way that 

team member uses Slack at work.  In creating my survey, I relied heavily on Taylor-Powell’s 

article “Questionnaire Design: Asking Questions with a Purpose” (1998) to construct a variety of 

open and close ended questions to elicit responses. As Taylor-Powell says, “In many evaluations, 

a questionnaire serves as the major source of information,” which is true for my research. The 

administered survey was the primary source of information in the results. The survey data was 

collected on a voluntary basis from the users of the Slack team workspace that was set up in our 

cross-functional team in May 2017. These users are all employees of the University of 

Wisconsin-Madison College of Engineering and either identify as a Communication Specialist or 

are in a role that collaborates closely with the Communication Specialist team (i.e. Graphic 

Designers, Administrative Program Specialists). Over the period of 6 business days I collected 

13 responses from the 15 group members. In addition to this survey, I will be looking at two 

other sources of information, artifacts and analytics.  
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Artifacts  

I selected to include artifacts to show the types of documents that are being uploaded to 

the group. These artifacts are screenshots of chat logs on Slack. Including artifacts also allowed 

me to highlight office chats happening in the team channels to provide concrete examples and 

utilize these artifacts to support or contradict evidence from the survey results. Primarily I was 

looking at how team members shared documents, replied to these uploads and comments, and 

reacted to their peers.  

Slack Analytics 

 Slack analytics were included as they provide data on how Slack is being used. Slack 

tracks a variety of metrics, some of these include weekly active users, number of messages sent, 

number of applications installed, and where users are reading and sending messages on the tool. 

These analytics, as you will see, show where messages are being sent and how frequently 

messages are being sent.  
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Chapter IV: Results  

As I previously mentioned, at the time of publishing this paper there were a total of ten 

“active” members and five “inactive” people in our workspace using Slack. For the sake of this 

research, I surveyed both active and inactive members to learn more about their behaviors on the 

tool. A member who is listed as inactive on the Slack members list doesn’t necessarily mean they 

do not use the tool, it just means that they haven’t used the tool in the last 14 days so was 

important to include these members in the survey responses. I invited all 15 members to 

complete the survey by sending an email and posting the link to the survey in our Slack channel.  

Of the group of 15 members, 13 took the survey. Below I have included their results.  

Survey Results Part 1: Demographics  

To begin, I asked the team members some demographic information. It was important to 

include demographic information to understand the team. The first question asked what gender 

the team member identifies with, 3 members identified as male and 10 identified as female. See 

figure 1 below.  
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Figure 1. Gender of Slack team members.  

 Following that, I asked what generation the user identifies with. I provided guidelines on 

year of birth based on the Pew Research Center (Table 1 above).  

 From this information, I received the following responses. There is one person who 

identifies as a Baby Boomer, while the other 12 responses consider themselves a Millennial, see 

Figure 2. This demographic does seem representative of our team members. Given the mid-level 

position the Communication Specialist job is within the University of Wisconsin-Madison job 

titles, many of the individuals who hold this position are in the first 5-15 years of their career. 

From these results we can see that the team is primarily made up of Millennials, therefore 

conclusions from this research will be focused on that generation.   
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Figure 2. Number of team members in each generational group. 

 Part of these generational results can be confirmed through a question asked regarding 

how much time each individual has spent in our organization. For the purposes of this survey, the 

organization is the College of Engineering (not the University of Wisconsin as a whole). I 

selected the College of Engineering specifically because it is very common at UW-Madison for 

employees to move around within the University. It is less common to move around within a 

specific unit like the College of Engineering. I also wanted to specify the College of Engineering 

because our group implemented Slack in summer 2017, it was important to understand how 

many of these respondents were around during the implementation time verse how many came 

into the work environment where using Slack was already established. Figure 3 below shows 

these results.  
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Figure 3. Length of time team members have spent at organization.  

Our team implemented using Slack in May, 2017 that is a year and 5 months ago from 

the conclusion of this research. We can assume that anyone who has selected that they were in 

this organization for less than a year came into the environment where Slack was already 

implemented and being used regularly, that includes 3 users. From these results we can see that a 

majority (6 respondents) have been around for 1-3 years, there are 2 respondents who have been 

around for 3-5 years, and 2 who have been around for 10+ years. This shows that a majority of 

these users, 10 users out of 13 users, went through the change process of implementing Slack.  

 Our cross-functional team has a variety of members on it. Primarily the group is made up 

of the Communication Specialists from each department, but it also includes other members of 

the College of Engineering as occasionally there are other job titles that need to regularly 

communicate with us or collaborate on projects. In this survey (see Figure 4 below), 5 

respondents identified at Communication Specialist (i.e. University Relation Specialist below 

which is the official title for the University of Wisconsin. “Communication Specialist” is our 
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working title). 2 respondents identified as University Services Program Associates. 1 respondent 

identified as a Program Assistant. And 5 respondents identified as “other,” their titles include: 

Graphic Designer, Administrator and Communication Coordinator, Science Writer and Graphic 

Designer, Communication Specialist, Office Operations Associate.   

 

Figure 4. Team members in each job title.  

 As I have previously mentioned, not all users are considered active on Slack. When 

viewing the Members page from the Slack Administrative portal I see Figure 5 (note: user names 

have been redacted to preserve anonymity).  
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Figure 5.Slack’s identification of active or inactive status.   

 In Slack’s management, they bill users based on whether the user is considered “Active” 

or “Inactive.” The definition Slack uses to define this status is whether the user has logged into 

Slack in the last 14 days or not. For my research, I have asked the survey respondents to identify 

whether they consider themselves an active user or not. It is not required that our team logs in 

every day, some users consider it a resource and only log in when they need specific information 

or guidance. Others on our team log in daily whether there is activity or not. Of the survey 

respondents, ten members identified themselves as active members, and three considered 

themselves inactive. This somewhat corresponded with my observations. On Slack, the software 

has seven members listed as active, whereas in the survey ten members identified themselves as 

active. Slack marks a user inactive if, “a member hasn’t used Slack in over 14 days.” Some 

Manage members G *''** Q Search current members ~ Filters 

Name,&,. Account type Billing status Authentication 

I Full Member Inactive Default 

I Full Member Active Default 

I Full Member Active Default 

I Full Member Inactive Default 

I Full Member Inactive Default 

I Full Member Inactive Default 

I Full Member Inactive Default 
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members of our team only use it once or twice a month, but still consider themselves active users 

on the tool. See figure 6 below.  

 
Figure 6.Team member identification of active or inactive status.  

Survey Results Part 2: Content Types  

 Once demographic information was collected, the survey questions shifted into Slack 

specific information. The next question was specifically related to content and read, “What type 

of content have you uploaded or interacted with on Slack? Select all that apply.” Respondents 

could select all or none of the content listed below. There was one user who selected “other” and 

indicated that the content type that was missing from the list was “GIFs.” See the full list of 

content and responses below in Figure 7.  For ease of understanding this content, I also included 

Table 2 below that shows more clear numbers.  
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Figure 7. Content trends on Slack.  

Table 2 

Types of Content Users Interact With 

# Answer % Count 

1 Photos or Images 14.10% 11 

2 Word Documents 6.41% 5 

3 PDFs 12.82% 10 

4 Excel Documents 3.85% 3 

5 Videos 2.56% 2 

6 Web Links 14.10% 11 

7 Direct Messages 16.67% 13 

8 Channel Messages 15.38% 12 

9 Threads 12.82% 10 

10 Other 1.28% 1 

  Total 100% 78 
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From this information it is clear to see that messages (both direct and channel messages) 

are the most regular content that users interact with. Most users have not interacted with videos 

or excel documents. This shows that although Slack has the capability to share documents and 

other forms of content, the tool is primarily being used amongst this team as a communication 

tool.  

Survey respondents were then asked “What type of content do you use or interact with 

most often? Please drag and drop the options below to rank them 1 (most frequently used) to 9 

(rarely or never used). These results are shown in Figure 8 below.  
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Figure 8. Frequency of interaction with content types on Slack.  

 From these results we can see similar trends from the prior content question. Direct 

messages and channel messages rank near the top of the charts, whereas videos and excel 

documents rank toward the bottom of the chart. This indicates that users are primarily using 
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Slack as an instant messaging tool and considering it less when they are sharing documents 

amongst the group. Table 3 below shows the percentage and number of users who ranked each 

content type at each number. I have highlighted the most commonly ranked number of each 

content type.  

Table 3 

Percentage and Number of Users who Ranked Each Content Type at Each Number 

Content 
Type 

1  2  3  4  5  6  7  8  9  Total 

Photos or 
Images 

0% 0 0% 0 7.69
% 

1 15.38
% 

2 53.85
% 

7 7.69
% 

1 7.69% 1 7.69% 1 0% 0 13 

Word  
Documents 

0% 0 0% 0 15.38
% 

2 23.08
% 

3 7.69% 1 23.0
8% 

3 30.77
% 

4 0% 0 0% 0 13 

PDFs 
0% 0 0% 0 23.08

% 
3 7.69

% 
1 15.38

% 
2 23.0

8% 
3 30.77

% 
4 0% 0 0% 0 13 

Excel 
Documents 

0% 0 0% 0 0% 0 0% 0 0% 0 7.69
% 

1 15.38
% 

2 53.85
% 

7 23.08
% 

3 13 

Videos 
0% 0 0% 0 0% 0 0% 0 0% 0 7.69

% 
1 7.69% 1 23.08

% 
3 61.54

% 
8 13 

Web Links 
0% 0 7.69% 1 15.38

% 
2 38.46

% 
5 15.38

% 
2 15.3

8% 
2 0% 0 7.69% 1 0% 0 13 

Direct 
Messages 

61.54
% 

8 23.08
% 

3 7.69
% 

1 0% 0 0% 0 7.69
% 

1 0% 0 0% 0 0% 0 13 

Channel 
Messages 

38.46
% 

5 53.85
% 

7 0% 0 0% 0 0% 0 0% 0 7.69% 1 0% 0 0% 0 13 

Threads 
0% 0 15.38

% 
2 30.77

% 
4 15.38

% 
2 7.69% 1 7.69

% 
1 0% 0 7.69% 1 15.38

% 
2 13 
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Here we can see the ranking across the board for all team members showing the most popular 

types of content. Below are the ranked content types in order. 

● 1 (most frequently used) - Direct Messages 

● 2 - Channel Messages 

● 3 - Threads  

● 4 - Web Links 

● 5 - Photos or Images 

● Tied for 7 - Word Documents and PDFs  

● 8 - Excel Documents 

● 9 (rarely or never used) - Videos  

Now that we know what kinds of content users are engaging with, the next step is to identify 

where they are engaging with that content. There are four main ways to communicate on Slack: 

public channels, direct messages, group messages or channels, and threads. Figure 9 below 

shows where users are engaging with content ranked 1 (most often sharing content on) to 4 

(rarely sharing content on).  
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Figure 9. Where users are sharing content.  

 From this figure we can see that users are most frequently sharing content through group 

messages or channels and least frequently sharing content on public channels. Direct messages 

also ranked high as a way to share content. Table 4 below shows how each communication 

method was ranked from 1 - most frequently used to 4 – rarely or never used. 
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Table 4 

How Each Communication Method was Ranked 

# Where the 
respondent shares 
content 

1  
(most 

frequently) 

 2  3  4 
(rarely 

or 
never) 

 Total 

1 Public Channels 7.69% 1 0.00% 0 0.00% 0 92.31% 12 13 

2 Direct Messages 30.77% 4 46.15% 6 23.08% 3 0.00% 0 13 

3 Group Messages 
or Group 
Channels 

61.54% 8 38.46% 5 0.00% 0 0.00% 0 13 

4 Threads 0.00% 0 15.38% 2 76.92% 10 7.69% 1 13 

 
From this table we can see the ranking of where respondents most often share content. 

These rankings are listed below in order of most frequently to least frequently used.  

● 1 (most frequently share content on) - Group Messages or Channels 

● 2 - Direct Messages 

● 3- Threads  

● 4 - Public Channels  

This information shows that group messages are the most popular way to communicate 

with other team members and public channels are the least popular way to share content. The 

place where users are sharing content are likely a direct reflection of the types of information 

being shared. In the next section we will identify the communication themes being used on the 

tool.  
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Survey Results Part 3: Communication Themes  

 Now that we know who is using Slack, and what type of content they are engaging with, 

it’s important to understand what topics this content is regarding. The next set of survey 

questions tries to identify themes of what users are communicating about on Slack.   

 Survey respondents were then asked “When you are contacting others via this tool, what 

are you contacting them about? Please select all that might apply.” Table 5 below shows these 

results.  

Table 5 

Shows what Users are Contacting Team Members About 

# Answer % Count 

1 Work-related issue/problem solving 36.36% 12 

2 Personal contact 24.24% 8 

3 Group information sharing 39.39% 13 

4 Other 0.00% 0 

  Total 100% 33 

 Users were given four options to select, work related issue or problem solving, personal 

contact, group information sharing or other. From this information we can see that users are most 

frequently communicating with other users for group information sharing, followed by work-

related issues/problem solving, and finally personal contact. This finding correlates with where 

users are sharing their content from Table 4 above. In that table it was identified that users were 

most commonly communicating on group channels. Here we can see that they are also most 

commonly communicating to share information with the group, hence why they would be 

communicating in group channels. The survey respondents could select all that apply, given that 

8 of the 13 respondents selected that they use the tool for all three options, it was important to 
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see how frequently each was used. The next question sought out this information, it read “Please 

drag and drop to rank the frequency you are contacting others on Slack due to these reasons. 

Rank 1 (most often contacting others about) to 3 (less frequently contacting others about). These 

results are shown in Figure 10 below.  

 

Figure 10. Frequency of team members contacting others by topic.  

These results show that work-related issues/problem solving is ranked most highly and 

slowly tapers off. Whereas personal contact is ranked fairly low. The percentage of use is shown 

in Table 6 below.  
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Table 6 

Percentage of how Frequently Team Members are Contacting Each Other about Items 

# Question 1   2   3   Total 

1 Work-related issue/problem solving 61.54% 8 30.77% 4 7.69% 1 13 

2 Personal contact 15.38% 2 23.08% 3 61.54% 8 13 

3 Group information sharing 23.08% 3 46.15% 6 30.77% 4 13 

 This table shows that work related issues are most frequently communicated about, 

followed by group information sharing, and finally personal contact is the least frequently 

communicated about. This reinforces the idea that instant messages, though can be used for 

personal contact, are in this team primarily being used for work-related problem solving. We 

now know what is being communicated about, but it is important to identify how often this type 

of communication is happening. The next question asks for this information. Figure 11 below 

shows how often respondents are contacting their colleagues.  
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Figure 11. How frequently team members use Slack.  

 From these results we can see that most team members are contacting others at least a 

few times a week. 4 respondents indicated they contact others daily, 2 respondents said 4-6 times 

a week, 3 respondents said 2-3 times a week, and one said once a week. Those numbers show 

that 10 of 13 respondents are contacting a team member at least once a week. Those who 

responded that they only contact their team members a few times a month or less are likely the 

users that Slack identified as “inactive” on their platform. 

 Following these questions I asked the survey respondents a series of open-ended 

questions. The first being “Does this technology (Slack) replace a different communication tool? 

If yes, what tool(s)? Please explain.” The bulleted list below shows the responses. 

• “For me, Slack replaces email for quick questions and replies to non-complicated 

issues.” 

• “no” 

• “Yes, it often replaces e-mail when I remember to use it.” 
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• “No. I still use e-mail” 

• “Instant messaging programs- it's nice to have direct messages in a list, also near the 

channels I use, instead of individual windows.  2. Email- It's nice to have group 

conversations in our channels or threads instead of in a million emails going back and 

forth and having to reply all.” 

• “Email - Slack provides a quicker response than email.” 

• “Usually, it takes the place of email, but in a productive way. It allows us to get quick 

answers to questions without cluttering up inboxes.” 

• “No.” 

• “interoffice instant message and email” 

• “It replaces an instant messenger and email.” 

• “IM/chat” 

• “Slack replaces email” 

• “It replaces bulk email threads at work or Facebook message groups in personal 

projects.” 

Clear themes emerge from these responses. 9 of the 13 responses mention that Slack 

either replaces or supplements email communication. This shows that team members who use 

Slack do see it as a beneficial tool to streamline communication. Emphasizing that it replaces or 

supplements email communication shows that these users are incorporating the tool to be more 

efficient in communicating. Instant messages are often time shorter and more information than 

an email message which cuts down on the amount of time it takes to compose an instant message 

compared to an email. Additionally, 5 of the 13 responses mention that it replaces an instant 

messenger program they had previously been using. The University of Wisconsin-Madison has a 
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number of instant messaging programs that are available for employee use, prior to 

implementing Slack there were some offices that had been using these programs. Although these 

prior programs had instant messaging features, there were not document sharing or group 

messaging features. 3 of the responses do not think that Slack replaces any communication tools 

that we currently use. Given that we had team members who considered themselves inactive on 

this tool, I infer that the individuals who consider themselves inactive, were the same individuals 

who indicated that Slack does not replace any communication tool. If the individual is not using 

the tool, it would make sense that they would not see it as replacing a tool they are currently 

using. 

I then asked the survey respondents if this technology (Slack) simplifies or complicates 

communication with their colleagues. The bulleted list below shows these responses.  

• “Yes because, for a lot of topics, it is much more convenient to send a quick message 

is Slack than to compose a complete email.” 

• “Simplify, because you have the ability to ask or share information to a large group of 

people.” 

• “It mostly simplifies communication, but can complicate it if someone messages me 

and I don't have the application open on my desktop. When that's the case, my 

responses are really delayed.” 

• “Sometimes it seems to complicate communication. It's one more communication 

channel to check for updates and information.” 

• “simplifies things a lot” 

• “Simplifies - The ability to have different channels, direct messaging and groups 

makes organizing and referring back to shared information much quicker.” 
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• “To me, it's easier. Not everything needs to be in email form (feels more like a formal 

document of record) and I grew up instant messaging, so it's kind of a second-nature 

thing. Sometimes, things get more drawn out where they should be an email or a 

phone call, but then it's easy to just agree to switch methods.” 

• “I think it simplifies communications. Since everyone is in different locations, I can 

ask a question to everyone without cluttering up their inbox.” 

• “Simplify, it's easy to shoot a message over rather than send an email and wait for a 

response.” 

• “It greatly simplifies because we can all get the information at once and can 

collaborate much easier.” 

• “simplify by making communication quicker” 

• “Simplify - faster response times, all info in one place” 

• “It mostly simplifies communication. At work, it doesn't seem like it's used to its 

fullest potential, but I've used it in other settings and it works great for breaking up 

different or complicated sub-sections of communication.” 

From these results we can see clear trends on how the team responded. 12 of the 13 

respondents think that Slack simplifies communication, while 1 respondent mentioned that is 

complicated communication. The overwhelming consensus among the team is that this tool 

simplifies communication by making communication quicker with faster response times, easier 

collaboration. And the ability to switch between group messaging and direct messaging.  

The next question asked was “Does this technology enhance communication with your 

colleagues? Please explain.” The results are shown in the bulleted list below.   
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• “Slack allows our team to be more communicative because of its simplicity and ease 

of sharing.” 

• “Yes, this gives us another option to interact with our colleagues in a different way.” 

• “Yes, there's much more back and forth than with e-mail.” 

• “Not necessarily. I am still trying to see the value in this, other than referring to it for 

archived information. For example, if I'd like to check back on previous 

discussions/decisions, I look back.  It also gives me the opportunity to direct message 

anyone on Slack for follow up questions right away.” 

• “Absolutely. In the channels, it allows everyone to be in on the conversation at once. 

If we didn't use slack, I think people would be more likely to reach out to only one 

person instead of the entire group. In direct messages, it's nice to be able to get a 

quick answer from someone and be somewhat less formal vs how I would construct 

an email.” 

• “Yes - much simpler and quicker than email.” 

• “I'd absolutely say enhance. I transitioned to a new position in the College recently 

and there were many new hires in my area after I left. Being able to field quick 

questions via Slack cut the time I spent away from my desk (and back in my old 

office) in at least half. It made the transition so much smoother than comparable 

experiences I've had in the past.” 

• “Not really. It's not much different than me calling or walking over to a desk to ask a 

question.” 

• “Yes, I’m able to talk with people who aren't in the same building or that I don’t have 

direct access to. It also works great for being off site a lot.” 
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• “I definitely think that it increase collaboration and collegiality among my colleagues. 

We can sometimes feel a bit silo-ed in our position and this allows us to work as a 

team.” 

• “yes, it's efficient and documents communication” 

• “Yes, communication is enhanced. I tend to increase communication due to ease of 

access/use where I might have not communicated with colleagues prior to using 

Slack” 

• “Yes, I think it provides a streamlined medium to discuss larger projects. You can 

easily create different threads to discuss various parts of a project without creating a 

cluttered desktop or interface. You can pick and choose who is a part of these threads, 

also, which saves people the time and hassle of being included in group chats that 

don't necessarily pertain to them.” 

 As with the previous open ended questions, it is clear that there are emerging trends in 

these results. The overwhelming consensus of the group is that yes, communication is enhanced 

through utilizing Slack. The team members think that it enhances communication because of the 

tool’s simplicity to use, allowing group conversations to take place at once outside of an email 

chain, get quick responses from colleagues, and by providing a streamlined medium to 

discussion larger projects.  

 The final survey question was an open ended question asking, “Do you have any other 

comments about your experiences with Slack? Do you think using this tool is worth it or not 

worth it? Has it impacted your work experience?” See bulleted list of responses below.  

• “I love Slack and think, when used appropriately, is a very valuable tool for work 

teams.” 
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• “nope” 

• “I think it's a great tool. It's just changing habits that's hard. When I remember to open 

the application and use it to contact team members it's definitely beneficial. 

• “If I get in the habit of checking it every day, it could be worth it. But it has impacted 

my work experience in that I am able to respond/react without having to respond to 

the entire group, but just a smaller subset/individual in the group. I guess I'd have to 

try it longer to see if it really makes a difference.” 

• “Absolutely love it, wish I could talk other groups of coworkers into using this as 

well!” 

• “I appreciate the ability to communicate with colleagues in a quicker and simpler 

format, especially for a one word response. It's also nice to check in throughout the 

day and see how people are doing, etc. I'm also a big fan of the expansiveness of the 

emoji gallery! :)” 

• “It's basically fancy AIM, but it really does work well for me. So much of my job is 

being a resource for others, particularly for random/short-notice things that pop up, 

and Slack allows me to do that in a straightforward way.” 

• “It's ok. I just wish there was an easier way to get notifications when someone posts.” 

• “Worth it. I use it with all of my students on a regular basis and our entire staff uses it 

for communications between each other.” 

• “I do think it is worth using. I know that I do not use it to its fullest potential, but I 

can't imagine doing my job without it.” 

• “slack is a good mix of IM and email that isn't complicated and adds another more 

personal communication channel to the work experience” 
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• “None at this time” 

• “I think Slack is definitely worth using. It's a really powerful communications tool 

and it allows a lot of people to collaborate more efficiently than email or Google 

Hangouts.” 

These responses again show trends amongst the survey respondents. Overall, the 

respondents overwhelming enjoy using Slack and think that it’s worth it to continue. In addition 

to being able to get quick responses from team members and collaborate effectively, things like 

the emoji gallery make using the tool fun. Of the users who do not necessarily think Slack is 

super useful, the additional information they provided such as “I wish there was an easier way to 

get notifications when someone posts” is more of a note to the administrator that when new team 

members come on board there should be some organizational resources or training on how to use 

Slack. This is an easy things to train team members on for them to have a most positive 

experience with Slack.  

Artifacts Results  

Looking at artifacts like chat logs from the Slack channel can help show concrete 

examples to reinforce the themes from the survey results. 

 User in our group engage with a variety of content. Here is a chat snippet from Monday, 

10/29 in the channel “General” which we use for team-wide announcements and work-related 

troubleshooting. Note users and usernames have been redacted to maintain anonymity.  



46 

 

Figure 12. Artifact highlighting an office chat message. 

In this conversation, you can see that one user notified the entire channel (by using 

@channel) to ask for assistance in editing the course guide that our departments are responsible 

for. He included two screenshots showing exactly the problem he was having. From there, other 

users started to respond to him offering troubleshooting suggestions and contact information for 

the person responsible for managing the course guide in case he could not solve the problem 

himself. This example shows the quick and collaborative nature of communication that the tool 

allows.  

,ti g 16 ~ 0 Company-wide announcements and work-based ma~ 

Yesterday 

II .12AM 

Hey @channel , I'm running into some t rouble when I'm editing the ISyE course guide. I was trying to change 

some of the Admissions dates, but I can't make any changes w ithout going into the Lumen Course Proposal 

system. I was wondering if anyone has a workaround for editing the course guide without going through Lumen. 

I attached a couple of screenshots for w hat it looks like w hen I hit Edit "Admissions" and the homepage that has 

"Edit Program Admissions Requirements" that takes me to the Lumen splash page. Thanks! 
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 In another situation, as shown below, this chat log shows how there can be a number of 

conversations happening relatively quickly in channels among multiple members.  

 

Figure 13. Artifact highlighting quick communication.  

 In this conversation, which is in the #general channel there are a number of things 

happening. On Tuesday, September 25th a new member (a recent hire) joined the channel. Then 

there was no activity until Friday, Sept 28th when someone else asked a question regarding a 

news story photos. Another team member answered the question a few minutes later. A few 

minutes after that a team member who had her last day posted a farewell message, and other 

team members responded to that throughout the day. The responses to this message happened 

both with additional messages being sent, and emoji reactions posted on the original message. 
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Tuesday, September 25th 

Friday, September 28th 

Hi! Who do I ask for photos that were used in a news story? 
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photos Box folder. Most of t hose pictures would be in there. 

---11:14AM 
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much!! I am trainin in the art of bringing Tupperware so my legacy will live on! I will let you all know 

when I'm here for visits so hopefully we can catch up soon! Good luck to everyone with the upcoming events 

and thank you all for making this job and the work environment the best I've ever had! Miss you all!! 
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This is an example of how utilizing Slack for informal messages cuts down on the number of 

interoffice emails. Instead of having a chain of email messages saying farewell to a coworker, we 

can quickly post a message for all to see, react to messages using emoji’s, and keep this 

information out of our email inbox.  

Slack Analytics Results  

 Slack was first implemented for our team on May 17th, 2017. As of October 30th, 2018 

there have been a total of 20,580 messages sent. There are 37.1 MB of file storage used. And one 

application installed (Google Drive). Figure 14 below shows the number of weekly active users 

since we first implemented the tool. 

 

Figure 14. Weekly active users on Slack. 

In this graph the green line shows active weekly users and the blue line shows the number 

of weekly users posting messages. You can see the dark gray line numbers hover between 8 and 

10 active users a week. The light gray line has a little more variance, and on some weeks drops 

low. During our peak use (the first week in August 2018 and the first week in September 2018) 

we had 13 active weekly users. Our least active week was the last week of December, when 

many of our offices close for the holidays and we had no active users or messages sent.   
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 Slack also provides analytics on where people are reading and sending messages. In 

Figure 15 below we can see the full picture of where members are having conversation and 

where messages are being read. It’s important to note that most messages will have multiple  

readers if they are posted in public or group channels. 

 

Figure 15. Where team members are having conversations on Slack. 

As you can see in Figure 15, there is a lot of vertical stretches between the light gray and 

dark gray lines. This is because the graph is including Saturday and Sundays in the graph, where 

there is often very little activity given that our offices are closed on the weekends. Considering 

all time, since implementation in May 2017, 13% of messages have been read in public channels, 

1% read in private channels, and 87% read in direct messages.  

 This can be compared to the analytics highlighting where people are sending messages, 

see Figure 16 below. It looks very similar to Figure 15, with fewer dark gray stretches showing 

up.  
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Figure 16. Where team members are sending messages on Slack. 

This looks very similar because it relies on the same information, only this is focused on 

where messages are being sent instead of read. As some messages (any sent in public channels) 

can have multiple readers, there is a slight difference in reporting. Since implementation 4% of 

messages have been sent in public channels, and 96% of messages sent as direct messages.  

 Slack also provides some data analytics on the public channels the group shares. Table 7 

below shows the statistics of these public channels. From this you can see that channels have 

been added over time to address topics that team members have found reoccurring on the tool. 

Not all members are a part of all channels, for example our graphic designer isn’t active on the 

#restaurants channel because it isn’t relevant to her. Overwhelmingly our #general channel is 

used most often, 448 messages have been posted there compared to the next highest, #random at 

228 messages. 
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Table 7 

Statistics on Our Team's Public Channels 

Channel 
Name 

Channel 
Description 

Date  
Created 

Last Active 
Date 

Total 
Channel 
Members 

Messages 
Posted 

#general Company-wide 
announcements 
and work-based 
matters 
 

5/17/2017 
 

10/19/2018 16 448 

#random Non-work related 
items 
 

5/17/2017 10/25/2018 16 228 

#restaurants Restaurants and 
venues for 
visiting alumni 
and committee 
members 
 

6/30/2017 08/02/2018 8 47 

#socialmedia Social media 
discussions 
 

6/23/2017 08/02/2018 11 42 

#gifts Gift ideas for 
giveaways, 
alumni, and 
visiting 
committee 
members 
 

12/1/2017 08/02/2018 3 3 
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Chapter V: Discussion and Conclusions 

 There are a number of conclusions that can be drawn from the results. In the following 

paragraphs the limitations of the study and the conclusions of the study will be discussed.  

Limitations 

 There are some limitations of this study. The first is that it focused on a relatively small 

sample size of a single team, which may not translate to all teams. Additionally, some members 

of this team have started after the implementation date, therefore did not go through the change 

process. Finally, as this team primarily identified as millennials, it is difficult to see treads across 

generations, but it is possible to make some conclusions specific to the millennial generation 

member’s attitudes. 

Conclusions 

These findings tell us a few things about the way Slack is used in the College of 

Engineering Communication Specialist team. The first is that there are a variety of job titles on 

our team that use this tool, yet regardless of the job title the way the tools is being used is fairly 

consistent across the board. The same types of content are being ranked highly, there are clear 

trends across the data highlighting that respondents are sharing and interacting with the same 

type of content and communication about that content in the same ways (i.e. direct messages and 

group messages). This answers my research questions about how the group adjusted to 

implementing Slack into their team. Across the board the team members have accepted the new 

tool, and are regularly utilizing it in their day-to-day work. 

From the data we can see that messages (both direct and group) are the most frequently 

used types of content being interacted with which emphasizes that this is  being used as a 

communication tool, not just a way to share documents. Team members reported that utilizing 
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Slack has made their communication quicker, more efficient, and more streamlined which 

answers my research question if implementing this tool improved team communication in terms 

of efficiency and productivity.  

Members are overwhelmingly using group and direct messages to share information and 

discuss work-related issues and problem solving. This answers my research questions about what 

type of content is being shared. And while there are a number of people who engage in personal 

contact from the tool, it was ranked as the least frequently discussed topic. A majority are 

contacting their colleagues at least once a week (10 users) or closer to daily (6 users). So the 

tools is being frequently used amongst members which shows that the group had adjusted to the 

new technology and is using it in their day-to-day work. The biggest takeaway is that survey 

respondents overwhelmingly think that this tool simplifies and enhances communication with 

their team members.  

Recommendations  

 For teams of similar sizes and who face the challenge of being physically located in a 

variety of different buildings, I would recommend that team implements Slack into their 

communication plan. For the team I surveyed, it was clear that the millennials on the team 

reacted well and had an easy transition to using the tool. If there are hesitations on whether the 

tool is helping the team communication, the group administrator can always check in on the 

Slack Analytics provided and see exactly how the team is using the tool.  
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Appendix: Survey  

Start of Survey 
  
Q1 I am surveying our Slack channel team members for my capstone field project to complete 
my MS Technical and Professional Communication program. Please complete the survey below 
regarding your experiences using Slack. If you have any questions please contact Brittney 
Geenen.  
  
Q2 
Please provide some demographic information below. 
  
Q3 What gender do you identify with?  
o Male  (1) 

o Female  (2) 
o I prefer not to answer  (3) 
  
Q4 Which generation do you identify with? 

o Baby Boomer (born between 1946 and 1964 according to Pew Research Center)  (1) 
o Generation X (born between 1965-1980 according to Pew Research Center)  (2) 

o Millennial (born between 1981-1996 according to Pew Research Center)  (3) 
o I do not identify with any of these generations  (4) 
  
Q5 What is your job title?  

o University Services Program Associate  (1) 
o University Relations Specialist  (2) 

o Program Assistant  (3) 
o Other  (4) 
  
Display This Question: 

If What is your job title?  = Other 
  
Q6 What is your job title? 
 
 ________________________________________________________________  
  
Q7 How long have you worked in the organization? 
o Less than 6 months  (1) 

o 6 months to 1 year  (2) 
o 1-3 years  (3) 
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o 3-5 years  (4) 
o 5-10 years  (5) 

o 10+ years  (6) 
  
Q8 Do you consider yourself an active or inactive member on Slack?  
o Active member  (1) 

o Inactive member  (2) 
   
Q9 What type of content have you uploaded or interacted with on Slack? Select all that apply. 

▢ Photos or Images  (1) 

▢ Word Documents  (2) 

▢ PDFs  (3) 

▢ Excel Documents  (4) 

▢ Videos  (5) 

▢ Web Links  (6) 

▢ Direct Messages  (7) 

▢ Channel Messages  (8) 

▢ Threads  (9) 

▢ Other  (10) 
  
Display This Question: 

If What type of content have you uploaded or interacted with on Slack? Select all that apply. 
= Other 
  
Q10 If you selected other, please indicate what other type of content you have uploaded or 
interacted with 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
Q11 What type of content do you use or interact with most often? Please drag and drop the 
options below to rank them 1 (most frequently used) to 9 (rarely or never used).  
______ Photos or Images (1) 
______ Word Documents (2) 
______ PDFs (3) 
______ Excel Documents (4) 
______ Videos (5) 
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______ Web Links (6) 
______ Direct Messages (7) 
______ Channel Messages (8) 
______ Threads (9) 
  
Q12 Where do you share content the most on Slack? Please drag and drop to rank 1 (most often 
sharing content on) to 4 (rarely sharing content on) 
______ Public Channels (1) 
______ Direct Messages (2) 
______ Group Messages or Group Channels (3) 
______ Threads (4) 
  
Q13 When you are contacting others via this tool, what are you contacting them about? Please 
select all that might apply.  

▢ Work-related issue/problem solving  (1) 

▢ Personal contact  (2) 

▢ Group information sharing  (3) 

▢ Other  (4) 
  
Display This Question: 

If When you are contacting others via this tool, what are you contacting them about? Please 
select a... = Other 
  
Q14 If you selected other, please indicate what else you are contacting them about below. 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
Q15 Please drag and drop to rank the frequency you are contacting others on Slack due to these 
reasons. Rank 1 (most often contacting others for) to 3  (less frequently contacting others about) 
______ Work-related issue/problem solving (1) 
______ Personal contact (2) 
______ Group information sharing (3) 
  
Q16 How often do you contact your colleagues using Slack?  
o Daily  (1) 

o 4-6 times a week  (2) 
o 2-3 times a week  (3) 

o Once a week  (4) 
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o A few times a month  (5) 
o Less frequently than monthly  (6) 

o Never  (7) 
  
Q17 Does this technology (Slack) replace a different communication tool? If yes, what tool(s)? 
Please explain.  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
Q18 Does this technology simplify or complicate communication with your colleagues? Please 
explain.  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
Q19 Does this technology enhance communication with your colleagues? Please explain.  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
Q20 Do you feel like you have a closer relationship with your colleagues because of 
communication with this tool? Please explain.  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

  
  
  
Q21 Do you have any other comments about your experiences with Slack? Do you think using 
this tool is worth it or not worth it? Has it impacted your work experience?  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
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________________________________________________________________ 
  
End of Survey  
  
  
 


