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ABSTRACT

The primary focus of this project was to develop a
workable master plan to provide direction to the
educational programs at Upham Woods Educational Center.
The final product would be used by Upham Woods staff, state
4-H leaders, UWEX, schools and the many others who use the
Upham Woods facility.
Three surveys were developed and sent out in order to
collect information used in supporting recommendations for
the master plan.

The first survey was sent to 4-H leaders

from every state to identify CES operated facilities
similar to Upham Woods.

The second survey was mailed to

the identified facilities from the first survey.

This

survey collected information in regards to staffing,
facility budgets and visitor use.

The third survey was

sent to the users of Upham Woods.

This survey was directed

at collecting information relative to staff needs, program
offerings, equipment usage and fee comparisons at Upham
Woods.
These survey results were used by the Upham Woods
Master Plan Committee in development of an educational
master plan.

This plan was developed through a series of

meetings identifying problems with staffing, program use,
equipment and fees.

A number of recommendations were made

which addressed these problems which were supported by the
survey data.
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CHAPTER I

Introduction
Upham Woods Environmental Education Center is a
residential camp owned by the University of Wisconsin
Extension.

It's programs combine environmental education,

recreation, nature study, camping, and much more to create
a blend appealing to all.
Wisconsin River,

Upham Woods is situated on the

just outside of Wisconsin Dells on 318

acres of prime forested land.

This unique site offers

youth and adults an opportunity to experience the natural
environment through the use of the outdoors as a classroom.
In the past, environmental education has been a supplement
to the educational programs offered at Upham Woods.
Recently, it has been decided that environmental education
should be the major focus of the educational curriculum
offered.

To effectively facilitate environmental

education, some formal planning must take place to
integrate this focus into the camp operations.

The purpose

of this study is to develop a program master plan that
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would alleviate the problem of inadequate planning and
would help insure the development of workable programs in
the future.
The reasons to support the development of a program
master plan at Upham Woods are many and have been
increasing for years.

Reasons for development of such a

plan include:
1.)

There has been no formal program planning done in the

last

30 years.

An Upham Woods Master Plan was completed

in 1985 which included physical characteristics of the
grounds and facilities along with recommendations for
these.

However, no mention was given to the educational

programs.

Also, a Camp Upham Woods Handbook was put

together for people associated with the camp.

The handbook

included organization, staff job descriptions, facility
descriptions and administrative policies.

Little mention

was given to the educational programs.
2.)

The transition and system change associated with the

new directors of Upham Woods is an ideal time to install a
change in the educational program process.

It provides an

opportunity to review and update the curriculum to better
aid staff personnel in implementation of the programs.
3.)

Dean Charles Koval has directed a committee to develop

a program master plan for Upham Woods.
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He realizes the

major purpose and focus of Upham Woods is in the programs
and the site management master plan does not deal with this
at all.

The Dean further suggested that Upham Woods could

be the source of environmental education for the rest of

u.w.

Extension beyond Youth Development.
A program master plan is needed to guide the operation

of the educational programs which are the principle
function at Upham Woods.

In addition, the direction

provided by such a plan will greatly benefit the entire
staff and users of Upham Woods.

Program Planning
Program plan development is a complex task involving
many hours of hard work.

Many plans are often constructed

improperly and therefore are not usable.

Within

Environmental Education alone, curriculum and instructional
methods are very often inadequate and of little value.
This is particularly true if all the goals of environmental
education are to be accomplished.

The reasons for the

inadequecy of curriculum and instructional planning are
many and ultimately lead to difficulty in environmental
education program development.

It is for this reason that

a further investigation into program planning must be
pursued.
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Program planning is a vital aspect in the success of
any operation.

Without planning little direction is

provided for a logical sequence of action to be followed.
"Program plan development involves tremendous complexities
and often an agency will realize the difficulties involved
in planning only to abandon the work or develop a plan
which is inadequate for their needs"(Hungerford & Peyton,
1981 pp. ) .

Therefore, a thorough and complete

investigation of planning must be undertaken in order to
accomplish the objectives of a program plan for a
particular agency.

In the investigation obvious questions

will arise such as: 1.)

what is program planning?

why is program planning necessary?

2.)

and 3.) how is program

planning accomplished?

What is Program Planning?
A program plan is simply "a predetermined course of
action"(LeBreton & Henning, 1961 pp.7).

This course of

action is specific to the programs of the institution and
must closely follow the goals and objectives set up by the
institution for which they were written.

The goals and

objectives are used as guidelines to identify specifics
which the institution wishes to accomplish.
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Goals are

generally used to describe broad outcomes desired of the
entire plan which aid in a wholistic direction.

Objectives

are usually more detailed and focus on individual aspects
of the plan.

Through time, these goals and objectives may

be adjusted and changed since institutions are dynamic.
plan must have three characteristics: a.)
the future b.)

"A

it must involve

it must involve action and c.)

it must

involve an element of personal or organizational
identification"

(Lebreton & Henning, 1961 pp.7).

Evaluation of these characteristics tells us that there
must be a future course of action that is carried out by
the planner or other designated person.
essential elements to any plan.

These three are

Involving the future

insures that the plan is long ranged and will not be short
lived.

This helps to give some consistency and assurence

that the programs will continue.

Action must be included

so that those involved know what is expected of them.
Staff personnel need to know what they will do and if they
are capable.

Finally, a person is needed to carry out the

action to make certain the plan is followed.

One person

should be in charge to direct the plan and other staff
should work for this person.

Ideally, a plan should be

written so that it can be followed with little background
and orientation to the plan and the institution.
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Why is Program Planning Necessary?
As mentioned, a program plan is a predetermined course
of action.

A plan is therefore necessary to guide the

programs to achieve the desired goals of the institution.
In a sense, a plan is a type of forecasting which helps
predict and direct future events.

By forecasting future

events, one is able to plan accordingly and make decisions
to encounter the event with as little difficulty as
possible.

This helps insure that the programs are run most

efficiently and with the greatest amount of value to the
participants.
Planning is essential to properly predict and allocate
the appropriate amounts and types of budgeting, staffing,
policies, and procedures used to implement the programs,
schedules, etc.
A.

Budgets
All institutions need budgets to operate their

programs.

"From a managerial viewpoint, budgeting is a

tool that is used to make decisions about resource
allocations - tradeoffs - whether among capital projects or
programs or departments"(Stonich, 1982 pp.126).

Previous

budgets may be reviewed to provide an estimate of future
expenses for time and money.
budget could be prepared.

By considering these, a new

The ability to successfully
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implement programs will greatly depend on whether
sufficient resources have been allocated to the appropriate
portion of the plan.
B.

Staffing
A program or agency that is run successfully does not

do so without a trained staff to carry out the plan.

A

program plan therefore needs to figure out the exact number
of people that are necessary to properly implement the
program.

In addition, the plan must identify the skills

needed by each staff member to properly do their job.
Understaffing and overstaffing can result in failure of the
programs.

c.

Policies
Policies are actually subplans within the main plan.

"They are general guides to future decision-making that are
intended to shape those decisions so as to maximize their
contribution to the goals of the enterprise"(LeBreton &
Henning, 1961 pp.9).

These policies are usually broad in

nature and can further be broken down to form rules and
regulations.
D.

Methods and Procedures
The methods and procedures used for implementation are

vital to the success of the programs.

Like policies,

methods and procedures are also plans which are
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predetermined. They are less general than policies, being
more specific and detailed.

Being consistent with these

methods and procedures will add to the value of the plan as
well as making them more easily followed.
The most fundamental reason for developing a program
plan is implementation.

"The elaborate and well conceived

plan will not bring much if any benefit to the company
until action is taken to put it in effect"(LeBreton &
Henning, 1961 pp.6).

Before implementing the plan, a

thorough evaluation should be made to insure that no
important aspects have been overlooked.

"A good plan

considers the strategy as well as the human resources
necessary to carry it out, the cultural strengths or
impediments that could affect its achievement and the fit
with the organization's stucture"(Stonich, 1982 pp.95).
The plan can be looked at as a link between planning and
the necessary elements needed to carry out the plan.

How is Program Planning Accomplished?
A program plan should identify the necessary
progression needed to achieve the desired outcome of
objectives.

In designing a plan it is helpful to state the

needed steps in creating a useful program plan.
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The

following steps are basic to formulating a program plan.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Determine the need for a plan
Establish goals and objectives
Outline the plan
Analyze existing plan or program
Obtain necessary data
Evaluate data
Formulate conclusions and recommendations
Develop the plan
Evaluate the plan
Implement the plan
Make necessary revisions

These steps give a broad sequence to the process of
program planning.

They are by no means complete and

specific enough to meet the needs of every desired plan.
They do however, provide an outline which should be
expanded and/or modified to direct the planner to the type
of plan desired.
Creation of a program master plan for Upham Woods
will diminish many of the problems that currently exist
without a plan.

Development of the plan will closely

follow the outline which was previously stated.

A more

descriptive outline of the methods in developing the plan
follows to better explain the process which will lead to a
workable program master plan.
1.

Determine the need for a plan
Justification for development of a plan is useful to

identify specifics within the plan.
the plan is being developed.

It tells exactly why

Justification points out
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specifics which need focusing in on to match objectives.
At Upham Woods, the need is justified since there is no
formal plan to aid in the guidance of the educational
programs.

With the directive of Dean Koval and the

changing of directors, this transition period is the
opportune time to develop a program master plan.
2.

Establish goals and objectives
Stating the goals and objectives of a plan will

determine the direction of the program and lead the plan to
acquire this outcome.

In addition, a philosophy is helpful

to express the view of the program by the institution.
Goals and objectives should be stated clearly and concisely
so they are easily understood.

The Upham Woods Educational

Master Planning Committee has appointed members to identify
the goals and objectives of the educational programs for
the camp.
3.

Outline the plan
Outlining gives the developer a written guide and

sequence to what needs to be done to develop a plan.

This

helps to examine whether the plan is attainable and if the
order is logical.

It will also lead to fewer errors and

ultimately less work.
4.

Analyze existing plan or program
Careful review of previous work should be done to
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avoid duplication and to adopt this material into the new
plan.

It is helpful to know what an institution has done

in the past when formulating new plans.

Review and

evaluation of the 1985 Upham Woods Master Plan for site
management and the Camp Upham Woods Handbook should be
completed to determine their relevence to educational
programming.

Appropriate recommendations from these

publications should be included in the educational plan.
5.

Obtain necessary data
Data is often necessary to draw conclusions about a

plan.

Data is obtained through surveys, research, etc.

Existing data that has been collected by persons associated
with the subject should also be utilized.

Caution should

be used so that data is obtained which is pertinent to the
plan.

Most of the data needed for completion of the master

plan will be obtained from surveys.
will be sent;

Three separate surveys

the first to identify national camps similar

to Upham Woods, the second to these national camps
requesting information pertinent to Upham Woods, and the
third to users of Upham Woods to discover their
expectations of the camp's use.

Existing data which has

been collected by Peter Stortz and his staff will also be
used.

This data contains information similar to that

requested in the surveys.
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6.

Analysis of data
Reviewing the obtained data should be done to decide

on its relevance to a particular part of the plan.

If data

is not pertinent to the plan it may lead to non-useful
recommendations.

Evaluation of the survey results will be

made by the author, Dr. Champeau, the Upham Woods
Educational Master Planning Committee and the author's
graduate committee.
7.

Formulate recommendations
Conclusions should be compiled based on the data

obtained and recommendations should then be made regarding
future operations and procedures. The recommendations
should be made so that they meet the objectives of the
plan.

Recommendations will be presented to the Upham Woods

Educational Master Planning Committee for their approval
based on findings from the surveys.
8.

Develop the plan
A written document should be compiled consisting of

all the previously stated methods and information.

It

should be written clearly and orderly to properly guide the
operations of an institute.

The Upham Woods Educational

Master Planning Committee will be divided into subgroups to
construct various sections of the plan based on
recommendations resulting from the existing and survey

12

data.

The author will then develop these sections into the

master plan document.
9.

Evaluate the plan
Critical analysis should be employed to determine if

the plan will meet its desired purpose and if any important
components have been neglected.

Often it is helpful to

have others evaluate the project other than the author to
avoid any bias mistakes.

The first draft of the program

master plan will be evaluated by the author, Dr. Champeau,
the Upham Woods Educational Master Planning Committee and
the author's graduate committee.

Any revisions, changes or

additional recommendations can be made at that time.
10.

Implement the plan
Implementation is the step to determine if the plan

works in the programs.

Direct observations can be made of

the methods, audience, etc. to determine its effectiveness.
Input can come from others associated with the plan
regarding how it works.

The educational program master

plan will be transitioned into use immediately upon
completion and evaluations will be made regarding its
effectiveness on a continuous basis.

Although this is a

crucial aspect of program planning, the implementation
phase of the Upham Woods Program Master Plan is not
included in this project.
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11.

Revision of plan
Final revisions should be made based on observations

made by those associated with the plan.

Hopefully, this

deals only with minor, specific details if the plan was
prepared well.

Any final revisions can be made in the

educational program master plan after a given amount of
time.

These revisions will be based on careful evaluations

and observations of the effectiveness of the programs.

The

plan should remain dynamic and flexible to meet the demands
of Upham Woods.
The previous ingredients are all crucial to a
successful and properly developed plan.

By "forecasting" a

desired outcome within a plan, guidelines are developed
which help to attain the final product.

The Upham Woods

Educational Master Plan is being developed to provide
guidelines and direction for future success of the
educational programs.
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CHAPTER I I
LITERATURE REVIEW

Introduction
A review of many resources helped provide insight and
valuable information toward development of the Upham Woods
Educational Master Plan.

While being insightful, these

resources were also necessary to provide accurate,
pertinent background in order to gain perspective in
development of the plan.

The literature used can be viewed

in three categories;

information providing background

1)

history regarding the association between Upham Woods and
4-H,

2) information relevent to program planning and

3)

materials which provide information relevent to
environmental education.

Collectively, all of these

resources were blended into development of the Upham Woods
plan.
In order to gain a better perspective of Upham Woods
and 4-H, a variety of resources were used to assist in
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gaining knowledge of the historical development and
operation of the Upham Woods facility.

This portion is of

particular value since it provides an understanding of the
past and existing programs as well as their implementation
procedure.

These materials provided information regarding

the administrative processes for group visits and
educational use of the Upham Woods facility.

The

relationship Upham Woods has with 4-H is very strong and
binding.

It is important to have an understanding of this

relationship to acquaint oneself more intimately with the
growth of Upham Woods.

This topic will be addressed more

at length later in this chapter.
The literature used relevent to program planning was
crucial in providing the structure in program planning.
This structure included the needed "skeleton" content of
the plan.

While the content was identified, the sequence

and process of this was outlined as well.

Finally, this

material provided information regarding the value of
planning while also identifying possible failures of
planning which should be avoided.
The importance of environmental education materials to
this document is of high value.

The Upham Woods center is

identified as an environmental education facility and the
master plan urges this focus for the future.
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Therefore,

environmental education resources were used to recognize
the growth of the environmental education discipline, to
identify the goals and objectives of environmental
education and to forecast the future role of environmental
education at Upham Woods and for the groups who use the
facility.

History of Upham Woods and 4-H
The bonding relationship which Upham Woods has with 4H dates back to the facility's beginning.

In 1941 two

sisters, Elizabeth Upham Davis and Caroline Upham Keene,
donated 310 acres of land to the University of Wisconsin.
This land, commonly referred to as Blackhawk Island and
Northshore, was designated as a Wisconsin State Scientific
and Natural Area on June 10, 1969 as stated in the paper
"Policies, Principles and Practices Governing Upham Woods"
dated March 12, 1985.

This land along the Dells of the

Wisconsin River had served as the Upham family's summer
vacation spot.

There they spent many family outings

camping, having picnics and on many explorations to study
wildlife and nature as described in "Camp Upham Woods - The
Story of Its First 25 Years."

The Upham family had

developed a keen interest and appreciation for the outdoors
that was shared by their parents, Horace A.J. Upham and
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Mary Greene Upham.

Horace and Mary Upham originally

purchased the land to preserve the unspoiled beauty of the
area so that it might be shared with others having a
similar interest in nature.
"Camp Upham Woods - The Story of Its First 25 Years"
provided the following account of the facility's initial
inception.

In the late 1930's the University of Wisconsin

began searching for a suitable location to develop a youth
education camp.

Several potential possibilities were

considered when the intention of the Upham sisters was made
known.

In 1941 the Board of Regents of the University of

Wisconsin accepted the donation of the Upham sisters for
the token price of one dollar.

The Upham sisters made the

donation as a memorial to their parents and as a means to
fulfill their parents desire to preserve the area in its
natural state.
Seven stipulations were conveyed in the transfer of
the property as stated in the origional gift.

These

stipulations are as follows:
1.

The conveyance made by this deed is a memorial to
Horace A.J. Upham and Mary Greene Upham who bought
and preserved said lands, and the lands shall be
known as Upham Woods.

2.

The lands are to be used as an outdoor laboratory
and camp for youth, such as 4-H clubs, and other
people cooperating with The University of
Wisconsin in the advancement of conservation, of
agriculture, or of rural culture.
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3.

The lands are not to be used as a public park and
are not to be developed commercially an any manner
whatsoever.

4.

No permanent buildings, except a rustic shelter
house to serve as a retreat in case of storm, but
not to be used for living quarters, and necessary
comfort stations, are to be erected or maintained
on that portion of the lands conveyed which are an
island, commonly known as Blackhawk Island. Other
buildings may be constructed on that part of the
lands conveyed which constitutes the mainland.

5.

No large or permanent bridge is to be erected or
maintained from the mainland to the island, but a
temporary foot bridge may be erected between the
island and the mainland.

6.

The party of the second part shall endeavor to
preserve the wilderness condition of that portion
of the lands conveyed which is an island, commonly
known as Blackhawk Island, and to perpetuate said
island in its natural and informal condition so as
to facilitate the using of the lands conveyed to
stimulate in Wisconsin's youth an appreciation for
nature and things natural. No trees shall be cut
except solely for the pupose of improving the
timber stand. Where good silviculture would
require it, young trees may be planted.

7.

The party of the second part shall from time to
time select from its faculty a committee to
supervise the use to which said lands shall be
put. The majority of this committee shall be
made up of persons directly concerned with
education or research dealing with youth or
conservation.

The second of these stipulations serves to provide the
direction and guidance of the Upham Woods property.

By

specifically identifying 4-H within this stipulation, this
provided the means for initial use and development of Upham
Woods by 4-H within Wisconsin.
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Wakelin McNeel, Assistant State 4-H Club Leader and a
native of Kilbourn (Wisconsin Dells), was instrumental in
the growth and establishment of the Uphan Woods facility.
"Ranger Mac", as he was widely known, was appointed as the
first camp superintendent of Upham Woods.

Through his

efforts, Upham Woods began its development and growth into
a facility for Wisconsin's youth to better appreciate the
outdoors.

The Board of Regents specified that no tax money

be used for the construction of buildings on this property.
Therefore, most of the improvements to the property were
the result of donations made by 4-H clubs.
time summer camp was established.

In 1953 a full-

By the time Ranger Mac

retired in 1956, the camp facilities included four cabins,
a dining hall/assembly building, outdoor fireplaces and
memory grove was established.

In addition, plans for an

administration building were formulated at this time.
Marvin Hanson succeeded Wakelin McNeel as
superintendent of the Upham Woods property in 1957.

He

continued the drive for capital improvements to the
facility as well as initiating more educational and
recreational use of the facility.

At the time of his

retirement in 1970, Marvin Hanson had added to upham Woods
two more cabins, an administration building, a central
lodge and plans had been made for a dormitory.
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Program

objectives had also been established in nature study,
conservation education and leadership development.
John Heller was the next to serve as director of Upham
woods.

Through several personal meetings and discussions

with "Jack" Heller, it became clear that many important
improvements occured while he was director at Upham Woods.
During his tenure, Jack Heller completed construction of
the dormitory and a modern nature center.

He further

enhanced the educational programs to incorporate
environmental education.

The incorporation of

environmental education into the programs was greatly aided
with the assistance of Jim Pease and Steve Carlson who each
served as naturalist between 1975 and 1985.

Review of

educational materials developed by these naturalists
provided insight into the type of focus in environmental
education they presented.

Jack Heller retired from his

position in 1985.
The next director at Upham Woods was Peter Stortz.
During his tenure as director he constructed a
maintenance/meeting building, renovated the central bath
house and provided various improvements to the grounds.
addition to physical improvements, Peter Stortz continued
providing more focus to the development of environmental
education into the existing programs.
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He also promoted

In

environmental education programs statewide while serving in
a dual role as University of Wisconsin Extension
Environmental Education Specialist.
A great deal of information about Upham Woods was
obtained by this author through frequent visits to Upham
Woods, informal conversations with many people associated
with the facility and through participation in many of the
programs and workshops held at the center.

Through direct

involvement in the programs and personal contacts with
staff and users, this author was able to gain a more
intimate insight into the historical development of the
Upham Woods facility and programs.
Program Planning
Proper program planning is the foundation of all
successful educational programs.

In the initial stages of

developing this plan, investigation into the meaning and
process of program planning was both needed and necessary.
Without an understanding of program planning, the Upham
Woods Educational Master plan would not contain the proper
ingredients to become an effective and worthwhile plan.

A

careful review and analysis of program planning would not
be complete without pursuing what is program planning, why
it is necessary and how program planning is accomplished.
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Program planning is a "predetermined course of action"
as described by LeBreton

&

Henning.

This course of action

enables a predictable plan to help acheive its desired
goals and objectives.

Therefore, an effective plan must

forsee and predict future events that the plan must deal
with.
The difficulty in program planning lies in the
predicting of future events that the plan must address.

As

Hungerford and Peyton explain, "A major reason for this
problem rests with the tremendous complexities involved in
curriculum development and subsequent processes.

Numerous

individuals or groups have initiated curricular planning
and development only to realize much too late the
inordinately difficult task they have undertaken.

The

result was either a task abandoned or one which was
inadequate."

With such a difficult task at hand, many

considerations have to be made and many conditions met in
order to produce a sound and usable document.
Lebreton and Henning state "a plan must incorporate
the future, it must involve action and involve an element
of personal or organizational identification.

The Upham

Woods Educational Master Plan will include each of these
elements through its various input from related sources and
its countinued use and evaluation.
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These input sources and

evaluation will come from administration, staff and users
of the Upham Woods facility.
Program planning is a necessary component to any
organization to achieve the desired goal and objectives
established by the institution.

A usable program plan will

act as a guide to staff and users of Upham Woods enabling
them to effectively utilize the facility and educational
opportunities.

The Upham Woods Educational Plan will

provide insight toward the budgeting and use of staff,
equipment, facilities and program use.

Stonich relates

this budgeting process stating, "From a managerial
viewpoint, budgeting is a tool that is used to make
decisions about resource allocations - tradeoffs - whether
among capital projects or programs or departments."
Program planning will assist Upham Woods staff in properly
predicting and allocating the appropriate needs for
successful educational programming.
Two publications provide an orientation to Upham Woods
which is available for users.

The first, "Camp Upham Woods

Handbook" provides a listing of position descriptions for
staff, camp policies, facility descriptions, camping
objectives, fees and general information.

While this

document provides valuable information, it does not address
the educational use and opportunities available at upham
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Woods.

The second publication, "Welcome to the Upham Woods

4-H Center" includes general information regarding the
facility and its surroundings.

Included is camp history

and sections regarding "what to bring", "when you arrive"
and "departure chores."

Two short sections about staff and

"what there is to do" provide brief summaries pertaining to
educational opportunities and assistance.

Once again, this

publication provides valuable general information but is
incomplete to adequately address the educational
opportunities and values at Upham Woods as it states "the
Center deals with principles in youth development and
leadership."

A review of these publications further

necessitated the need for an educational program plan at
Upham Woods.
Development of a program plan needs to follow a
progression of basic steps to produce a workable document.
These basic steps should follow the organization's
objectives closely in order to specifically match the
desired outcome of the plan.

The Upham Woods program plan

development scheme has an eleven step process which
includes determining a need for a plan through
implementation of the plan.
A major source of information in the development of
this plan will come from data collected through the use of
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mail surveys.

The "Total Design Method" employed by

Dillman (1978)

served as a valuable resource in development

of the surveys.

Dillman states, "No matter how good a

questionnaire is made to look, feel, and read, this will
not in itself ensure the success of a mail survey."
Therefore, details were paid attention to in the
development of surveys and their questions including ease
of response, legibility and understanding, personal appeal,
importance of the survey and convenience of return.

All

aspects of the surveys were considered an intricate system
dependent on each other for success, as Dillman points out
" .•• efforts to develop implementation procedures for the
mail TDM focused on designing an implementation system that
is consistent with the usual aims of social research •.. "
Thus, a total survey was looked upon as a complete system
tool rather than each individual question.
Implementation is the final result of program
planning.

Although implementation is not a part of this

project, its worth mentioning since i t is for that reason
that a plan is developed.

A well conceived and usable plan

will provide a great benefit to the organization which
implements it.

However, as Lebreton and Henning point out,

"The elaborate and well conceived plan will not bring much
if any benefit to the company until action is taken to put
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it in effect."

Successful implementation of the Upham

Woods Educational Master Plan will provide quality
educational programs to facility users through the effect
utilization of staff, equipment, facilities and individual
programs.

"A good plan considers the strategy as well as

the human resources necessary to carry it out, the cultural
strengths or impediments that could affect its achievement
and the fit with the organization's structure" as stated by
Stonich.

The Upham Woods Educational Master Plan will

incorporate all of these aspects to ensure the
implementation of a sound plan.
Environmental Education
Background information in environmental education is
important to appreciate its relevence to the Upham Woods
Educational Master Plan.

The plan's development relied on

national and state documents which outline and identify
goals, objectives and philosophy in environmental
education.

Since the educational focus of the plan is

environmental education, an understanding of its
foundations and principles will provide a clearer
perspective toward the plan's purpose and development.
Environmental education is not a new discipline,
however, it is relatively recent in its approach and
objectives in the field of education.
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The concept of

environmental education may have existed for many years but
it was not until the early 1970's that it was formally
developed and identified.

Environmental education is not

conservation education, nature study, ecology, natural
science education or outdoor education.
combination of all these and more.

Rather, it is a

Environmental education

can best be defined by examining its goals and objectives.
The Tbilisi Declaration and the Wisconsin Department of
Public Instruction {WDPI) both identify similar goals and
objectives for environmental education.

These respective

goals as seen in "A Guide To Curriculum Planning In
Environmental Education" are as follows:
Tbilisi Declaration Goals
- To foster clear awareness of, and concern about,
economic, social, political and ecological
interdependence in urban and rural areas;
- To provide every person with opportunities to
acquire the knowledge, values, attitudes,
commitment and skills needed to protect and improve
the environment;
- To create new patterns of behavior of individuals,
groups and society as a whole towards the
environment.
Wisconsin Department of Public Instruction Goal
"The goal of environmental education is to help
students become environmentally knowledgeable, skilled,
dedicated citizens who are willing to work, individually
and collectively, toward achieving and maintaining a
dynamic equilibrium between the quality of life and the
quality of the environment."
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The objectives of the Tbilisi Declaration and the WDPI
are essentially the same except for difference in wording
to match their own situation.

The following objectives are

those of the WDPI as written in "A Guide To Curriculum
Planning In Environmental Education":
AWARENESS:
Helping students acquire an awareness
and sensitivity to the total environment and its
problems; develop the ability to perceive and
discriminate among stimuli; process, refine, and
extend these perceptions; and use this new ability
in a variety of contexts.
KNOWLEDGE:
Helping students acquire a basic
understanding of how the environment functions, how
people interact with the environment, and how issues
and problems dealing with the environment arise and
how they can be resolved.
ATTITUDES:
Helping students acquire a set of values
and feelings of concern for the environment and the
motivation and commitment to participate in
environmental maintenance and improvement.
SKILLS:
Helping students acquire the skills needed
to identify, investigate, and contribute to the
resolution of environmental issues and problems.
PARTICIPATION:
Helping students acquire experience
in using their acquired knowledge and skills in
taking thoughtful, positive action toward the
resolution of environmental issues and problems.

Environmental education has evolved into a
comprehensive and identifiable discipline.

At Upham Woods

environmental education has been and will continue to be
the major focus of the educational programs.

One of the

original stipulations of the Upham sisters' gift to the
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University was that:
"the property shall be used as an outdoor laboratory
and camp for youth, such as 4-H and other groups
cooperating with the University in the advancement of
conservation, agriculture, and rural culture."
The words" ... in the advancement of conservation,
agriculture, and rural culture" have been interpreted as
the contemporary phrase environmental education.

This

stipulation is stated in the document "Policies, Principles
and Practices Governing Upham Woods" dated March 12, 1985
and has been used as the primary mission for the
educational programs of Upham Woods since its beginning.
The importance of environmental education to the
programming at Upham Woods is vital.

The Upham Woods

facility provides a unique natural setting where visitors
are able to blend their learned findings through
environmental education to their own home environment,
whether that be rural or urban.

The 1985 Upham Woods

Master Plan addresses the physical care and site management
of the unique facility.

No specific attention is directed

at programming and environmental education stating "the
committee has not looked at currriculum and program
activity at Upham Woods except as it relates to the
physical aspects of the camp."

This site plan does make

mention that "Camp Upham Woods should retain a naturalist
to facilitate the educational programs and help monitor the
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management of the vegetation."

A User Committee Reaction

Paper dated March 21-22, 1983, further supports
environmental education activities as educational programs
were listed as the number one priorty of the Upham Woods
facility.

Other program activities exist to enhance the

total camp program, however environmental education has
been and should continue to be the major focus.
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CHAPTER I I I

METHODS

The methods employed in developing the Upham Woods
Educational Master Plan followed a select sequence of
events to achieve the final product.

This sequential work

plan proved to be beneficial in helping to achieve the
completion of one task before beginning work on the next
phase of the project.

Therefore, the account of methods

undertaken within this plan are documented in the
chronological order of their occurance.
The first item to resolve in this project was to
identify the problem.

Without first identifying the

problem, a logical and effective means of resolution would
not be possible.

The problem soon became evident; Upham

Woods did not have any formal plan or guidance for the
educational programs at the camp.

Programs and activities

had been taking place at Upham Woods for many years without
any program plan to guide them.

A program master plan

would provide the direction necessary to strengthen and
stabilize the educational programs.
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In 1985 the Upham Woods Master Plan was completed
which addressed the physical nature of the camp including
topography, soils, vegetation, trails, boundaries and
activity conflicts and problems.

Also included within this

document were recommendations for the camp headquarters
area, north shore, Blackhawk Island and other general
recommendations.

No part of this plan made mention of the

educational programs and activities.
Initiating The Plan
Reasons for developing a program master plan at Upham
Woods were evident.

No formal program planning had been

done at the camp for nearly 30 years while a great deal of
time was spent in developing and implementing educational
programs.

At the time of the completion of the site master

plan, there was a change in directors at the camp.

Along

with this change seemed an appropriate time to initiate the
development of an educational master plan.
Action to address the need for a program master plan
began to occur in the fall of 1986.

At this time Dean

Charles F. Koval directed a charge to develop an
educational master plan recognizing the need to develop
objectives and policy direction for the major purpose of
the camp's existence - programs.

A committee was formed

called the Upham Woods Master Plan Committee which was
chaired by Paul Brings.

The Upham Woods Master Plan
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Committee in continuous meetings, developed goals,
objectives and policy regarding the educational programs
while providing future direction for development of the
master plan.

This committee critiqued, edited, made

recommendations and developed the overall educational
master plan based on the work of this author.

This author

worked closely with the Upham Woods Master Plan Committee
throughout the development of the plan.
Proposal and Literature
The next phase in the development of the Upham Woods
Educational Master Plan was to gain background knowledge on
program planning and Upham Woods.

This was accomplished

through a review a various literature in regards to program
planning and through the numerous publications available
about Upham Woods.

In addition, numerous personal visits

and involvement in Upham Woods' programs provided a first
hand experience into the educational programs.

An

understanding of the environmental education discipline was
also necessary in order to better appreciate its origins,
history and development into its present form.

This was

helpful to more closely match the program goals of Upham
Woods with those on the state, national and international
level.

Refer to Chapter II of this document for a review

of literature pertaining to Upham Woods history, program
planning and environmental education.
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A project proposal was then outlined and written to
better clarify the intent and process in the development of
the program master plan.

This proposal helped to provide a

clear meaning as to why a program plan is needed at Upham
Woods.

This proposal further explains what program

planning is, why it is necessary and how it is
accomplished.

This proposal provides a clear understanding

into the process of program plan development and the
sequencial outline which this project followed.

Refer to

Chapter I of this document to review this project proposal.
surveys and Data Collection
A series of surveys were used as the major tool in
this project.

These surveys were the means of choice in

order to collect the necessary data needed in development
of the program master plan.

The information gathered from

these surveys was used as a means for comparing the Upham
Woods program situation and

helping make recommendations

of change based on this data.
Survey il - State Leaders Survey
The first survey employed in this project was sent to
4-H departments in each state.

The purpose of this survey

was to identify environmental education facilities
supported by Cooperative Extension Service (CES) in other
states which are similar to Upham Woods.
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Contact names and

addresses for each state department were obtained from the
Extension 4-H and Youth Development Department within a CES
publication directory.

Construction of this survey was a

cooperative effort of Dr. Champeau and this author.

A copy

of the complete survey and the accommpanying cover letter
are listed in appendices 3-1 and 3-2 respectively.
As stated earlier, the goal of this survey was to
identify environmental education facilites supported by CES
in other states which are similar to Upham Woods.

The

intent of each individual question is explained by the
following respective objectives.
Question #1:
Objective:

How many Environmental Education facilities
are supported in your state?
Identify number of CES supported Environmental
Education centers in each state.

This information would provide the number of facilites
supported by CES in each state.

Since Upham Woods is the

only CES supported facility in Wisconsin, this informmation
would also give an indication as to how much direction is
given or shared by each facility.

Finally, the information

given would provide a comparison of facility numbers
between Wisconsin and other states.
Question #2:
Objective:

Of the total, how many are day use only?
Determine how many are day use facilities of
the total number of CES supported environmental
education facilities in each state.
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This question would help to identify the number of day
use facilities in each state.

This question would also

compare the number of day use facilities to total
facilities supported.

With Upham Woods being a residential

facilty, this question would eliminate the need for further
information regarding these day use facilities.
Question #3:
Objective:

Of the total, how many provide overnight
{residential) use?
Determine how many are residential facilities
of the total number of CES supported
environmental education facilites in each
state.

This question will identify the number of residential
facilities supported by CES in each state.

It will also

help provide and indication of the number of facilites
nationwide which are similar to Upham Woods.

A ratio of

CES supported facilities to day use facilities could also
be determined from this question.
Question #4:

Objective:

Of the overnight facilites, select the two
which service the most visitors per year and
please provide the following:
Name of Facilities
Name of Directors
Address of Facilities
Phone Numbers
Identify residential environmental education
facilities supported by CES in each state along
with contact information.

This question would provide the necessary contact
information needed for a follow-up survey to the identified
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facilities.

Because Upham Woods serves between 10,000 -

12,000 visitors each year, this question asks to identify
the two largest facilities.

It was the intention of this

question to identify facilites of comparable size in
relationship to the number of visitors per year.
These facilites would be similar to Upham Woods and could
then be used for comparitive purposes.
This survey was revised before resulting in this final
form.

It was then evaluated by Dr. Champeau and this

author on its effectiveness to acheive its' objectives,
legibility and ease of completion.

It was piloted by

various Environmental Education faculty members of UWStevens Point including this author's graduate committee of
Dr. Gross and Dr. Wilke.

Once the pilot was completed and

final revisions made, the survey was sent out by mail with
a self-addressed, stamped return envelope enclosed for
convenience.
Survey #2 - Facility survey
The second survey used in this project was sent out to
the CES supported environmental education facilities
identified through the first survey results.

Additional

facilities were sent surveys in addition to those
identified in the first survey.

These additional

facilities were identified in a publication naming
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environmental centers in Wisconsin called "Where The Wild
Things Are".This survey involved more specific questions
regarding program operations policies and procedures.

The

intent of this survey was to obtain information for
comparison relative to Upham Woods which would be helpful
in determining needs of the program master plan.

This

survey was developed by this author following the
guidelines of Dillman's "The Total Design Method".

A copy

of the completed facility survey and accompanying cover
letter are provided in appendices 3-3 and 3-4 respectively.
The goal of this survey was to obtain information for
comparison to Upham Woods in developing the program master
plan as stated previously.

The intent of each individual

question is explained in the following respective
objectives.
Question #1:

Objective:

Which of the following best describes your
facility's operation?
year round
summer
by reservation
school year
Determine the operating season of the facility.

This question would help determine a facility's
operating season.

The facility could then be used in

comparison to Upham Woods if it operates all year or could
be used in comparison based on the season which it
operates.
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Question #2:

Objective:

On a yearly basis, approximately how many
users/visitors are involved in educational
programming at your facility?
Approximately what percentage of these are
youth?
Determine how many visitors are involved in
educational programs yearly and what percentage
of these are youth.

Answers to this question will allow more specific
grouping of responses for comparison to the situation at
Upham Woods.

Those facilities serving a similar number of

clientele and percentage of youth as Upham Woods would hold
a more valid comparison in relationship to other specific
questions of the survey.

This question serves to further

categorize the survey.
Question #3:

Objective:

From the following categories of users,
please provide a percentage of use by each.
(total to equal 100%)
school groups
4-H
families
church groups
university
private organ.
others (please list)
Extention-adult
Determine the major users of the facilities
surveyed.

Results from this question will identify the major
users of the facilities surveyed.

They can then be grouped

in categories by their group affiliate and compared to the
attendance of like groups using Upham Woods.

Comparing

facilities with school groups and 4-H as major users would
be of great value since these are the two major users of
the Upham Woods facility.
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Question #4:

Objective:

What percentage of your programs are directed
toward youth and adult clientele?
youth
adults
Determine how much of the programs are directed
at youth vs. adults and if this correlates with
the number of youth visitors.

This question will provide information regarding an
how much programming is directed toward youth.

It can then

be compared to the numbers and percentage of youth visiting
these facilities.

This program amount can then be

evaluated as a sufficient or inadequate amount and compared
to the Upham Woods situation.

Amount of programming

directed toward youth should equal or exceed the percentage
of youth attending the facility.
Question #5:

Objective:

Does your facility maintain a volunteer
program?
yes
no
What is the
average number of volunteers per year?
Determine if the facility makes use of
volunteers to assist in operations and how many
are used to supplement their own staff.

This question aims to determine the number of
facilities
volunteers.

that take advantage of the use of
The responses can then be compared to the use

of volunteers used at Upham Woods.

The second question of

this two-part question would help to identify the amount of
volunteer assistance among those facilities who use
volunteers.

The number of volunteers would provide some

indication of the strength of each volunteer program.
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Question #6:
Objective:

What is the total number of full and parttime staff employed at your facility?
Determine the total number of staff employed at
each faclility.

Results of this question will identify the number of
staff employed at each facility.

This will provide an

indication into the strength of support for the facility
operation.

This number would then be compared to the Upham

Woods situation.
Question #7:

Objective:

How many full-time (or portions of full-time
positions) are distributed to each of the
following areas?
Environmental Ed. or other
Education Programming
Administration
Facilitating Volunteers
Facilities Maintenance
Food Service
Determine the number of staff positions in
selected areas and which facility staff are
greatest.

This question will specifically identify the number of
staff positions allocated to each of operation areas listed
in the question.

A comparison of these staff postion areas

will help indiacte whar areas are a focus for each of these
facilities.

A comparison of each staff area to those at

Upham Woods will assist in the evaluation of staffing at
the Upham Woods facility.
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Question #8:

Objective:

Please indicate your total yearly budget.
Please provide an approximate percentage
financial support each of the following
contribute to your yearly budget. (total 100%)
state funds
federal funds
program revenue
county funds
endowments
donations
others

or--

Identify each facility's yearly budget and
where their funding originates from.

Results from this question will provide a comparison
figure for the annual Upham Woods budget.

The second part

of this question will identify how these facilities are
funded for operation costs.

This again will be compared to

Upham Woods funding sources for further consideration.
Question #9:

Objective:

Do you have a written master plan to guide
the program opeartion of your facility?
yes
no
Would you be willing to~nd us a copy?
__yes__ no
If yes, please check one:
I am sending you a copy of our facility
master plan. Please reimburse us$
to cover postage and handling.
Please send us$~___,,- for postage and
copying fees at which time we will send
you a copy.
Identify how many camps have an existing master
plan to guide their program operations.

The results of this question will determine how many
facilities surveyed possess a program master plan.

Based

on the number of master plans in use or the lack of master
plans, Upham Woods can compare to the need to establish a
plan or creating a plan which serves as a model to other

43

facilities.

The request for master plan copies would

provide information on content, style and formulation of a
well concieved plan. This will help clarify the type and
intensity of master plan to coordinate the programs at
Upham Woods.
This survey was developed to be completed with ease by
the respondants.

Each question requires only to check an

answer and no lengthy written response.

The statements of

reimbursements for costs associated with mailing any master
plans helps to ease the task of forwarding a document (see
question #9).

Selected questions contain options open to

the respondants other than those listed.

Those with a

different response than items listed would check the
"other" category and specify what the response is.
This facility survey was piloted by a number of
individuals in order to test it's effectiveness and ease of
completion.

The survey was evaluated by this author's

graduate committee of Dr. Champeau, Dr. Gross and Dr.
Wilke, the Upham Woods Master Plan Committee, fellow
graduate students as well as the director of the Central
Wisconsin Environmental Station (CWES), Mary Duritsa and
director of the Schmeekle Reserve, Ron Zimmerman.
Revisions were adopted based on recommendations of these
individuals to compile the final survey.

The survey was

then mailed to identified facilities with a stamped, selfaddressed envelope enclosed for convenience.
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survey #3 - Upham Woods User Survey
The third and final survey employed in this project
was targeted to the users of the Upham Woods facility.
This survey, as in the second survey, again involves more
specific questions aimed at formulating data for
development of the program master plan.

This survey was

also developed by this author using Dillman's "Total Design
Method" as a guide in survey construction.

A copy of the

final survey and the cover letter which accompanied the
survey are shown in appendices 3-5 and 3-6 respectively.
The goal of this survey is to collect opinions of
Upham Woods' users regarding current operations and
possible future trends of the educational programs.

The

intent of each individual question is explained in the
following respective objectives.
Question #1:

Objective:

How many visits does your group make to Upham
Woods each year?
How many days do you spend at Upham Woods
per year?
Determine if users make return visits to Upham
Woods during the year or visit just once
annually while identifying the total days spent
at the camp.

This question will identify how many visits a group
makes to Upham Woods per year while also recognizing the
number of days each group spends at the facility.
figures will establish the length of educational
programming by groups when visiting Upham Woods.
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These

Question #2:

Objective:

Indicate the frequency you use the following
programs by ranking them 1-most used, 2second most used, etc.
Crafts
Environmental Awareness
Ecology
Adventure Skills
Conservation
Nature Study
Recreatio
Camping/Outpost
Determine which programs users engage in most
frequently while visiting Upham Woods.

Results of this question will provide a ranking of the
most frequently used program to the least used program.
This will identify those programs which are a priority of
use to those using Upham Woods.

It will be used in the

program master plan as a means for which type of
programming the master plan should direct its attention.
Many of these responses are included as such to incorporate
the many concepts of environmental education.
Question #3:

Objective:

From the program offerings at Upham Woods,
please rank the programs 1-8 that you would
most like to have your group participate in.
Crafts
Environmental Awareness
Ecology
Adventure Skills
Conservation
Nature Study
Recreation
Camping/Outpost
Determine which programs users would most like
to see offered at Upham Woods.

This question will provide a ranking of the most
prefered programs to the least prefered.

Other programs

exist which visiting groups bring with them to Upham Woods,
however, these programs are those generally offered by the
Upham Woods staff.

The programs with the highest rank will
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be those which the program master plan will focus on for
the future.
Question #4:

Objective:

Do you feel there is sufficient staff at
Upham Woods to assist you in your
activities?
yes
no
Determine if the current staff situation is
sufficient to assist in meeting the needs of
Upham Woods users.

Information collected from this question will provide
a clear answer to whether Upham Woods users feel program
staffing is sufficient to assist their programs.

The

resulting data can be used as a means in the program master
plan to recommend additional program staff or maintain the
present situation.
Question #5:

Objective:

What additional staff positions would you
like to see available at Upham Woods?
none needed
Craft Specilaist
Env. Ed. Specialist
Naturalist
Outpost/Camping Spec.
Recreation Dir.
Assistant Director
Other (specify)
Determine what staff positions, if any, users
feel are needed.

Responses obtained from this question will identify
any additional staff position users feel would support
their programs while visiting Upham Woods.

If additional

staff positions are desired, they should relate directly to
the programs most engaged in and preferred by users (see
questions 2 & 3).

This question will provide information

to base recommendations of program staff in the program
master plan.
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Question #6:

Objective:

Do you feel volunteers secured and trained by
Upham Woods could help you in coordinating
your educational programs?
yes
no
Determine if users feel volunteers are an
acceptable means of additional staff to meet
their program needs.

Results of this question will show whether or not
users feel volunteers would be appropriate to assist with
their educational programs at Upham Woods.

This data will

support if volunteers are necessary at Upham Woods.
Recommendations based on these finding will be incorporated
into the program master plan.
Question #7:

Objective:

Compared to similar facilities and programs
at other camps and environmental centers, do
you feel Upham Woods' fees are:
high
a) _very low
low
average
_very high for programs and lodging.
b) _very low
low
average _high
_very high for foodservice.
Determine how users compare the fees at Upham
Woods to other similar facilities.

This question will provide a comparison of fees for
programs and lodging as well as food service to other
similar facilities.

Although not entirely related to

programming, results of this question will give an
indication how users view the overall fees at Upham Woods
in relation to othe facilities.

This data will be used for

recommendation of Upham Woods fees to users in the program
master plan.
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Question #8:

Objective:

What percent of an increase in fees would you
be willing to pay to fund additional staff
and facilties?
0%
20%
5%
25%
10%
30%
15%
more
Determine if users are willing to pay higher
fees to support additional staff and
facilities.

The intent of this question aims to identify if users
are willing to pay higher fees at Upham Woods to support
additional staff and facilities.

The question would

further answer how much of an increase is acceptable to
users.

This information is important in development of the

program master plan since certain recommendations may be
based on additional revenue and users willingness to pay
higher fees.
Question #9:

Objective:

Which of the following do you feel needs
improvement at Upham Woods?
(Check all that
are appropriate and specify if necessary.)
cabins
trails
nature center
beach
main lodge
outpost equipment
dormitory
educational equipment
other (specify)
Determine what physical sites/equipment need
improvement in order to upgrade the educational
programs at Upham Woods.

This question will specifically identify areas and
equipment which are in need of improvement to upgrade the
educational programs at Upham Woods.

The data from this

question will provide a direction of focus for
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recommendations about educational equipment within the
program master plan.

Some of the items listed serve to

support educational programming at Upham Woods such as
cabins and dormitory rather than being directly involved in
the programs.
Question #10:

Objective:

Please identify the type of group you use
Upham Woods with.
school group
4-H group
church group
Extension-adult prog.
family group
university group
private organ.
other (please specify)
How many people do you represent from
your group?

Determine what the affiliation of current users
is and the number of people represented in that
group.

This question will identify the user who completes the
survey with the type of group they use Upham Woods with.
Results from this question will enable data from all
previous questions to be compared against the categorized
groups which use Upham Woods.
This survey, as the previous one, was developed to be
completed with relative ease by those completing the
survey.

Answers need only be checked by respondants to aid

in its simplicity.

Options are available for those answers

which do not appropriately fit any listed choice.

In this

instance, the "other" selection is available and is then
specified in writing.
This final survey of this project was piloted by a
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host of individuals before final revisions were made.
These test pilots evaluated the survey on effectiveness and
easability while providing input and suggestions towards
its final form.

The Upham Woods Master Plan Committee was

instrumental in contributing suggestions toward the final
draft.

This author's graduate committee of Dr. Champeau,

Dr. Gross and Dr. Wilke also reveiwed the survey and made
contributions to its final form prior to mailing.

Other

people piloting the survey were fellow graduate students of
UWSP, selected staff at Upham Woods and each director of
the Schmeekle Reserve and CWES.

With these suggestions

made and final revisions completed, the survey was mailed
to users of Upham Woods along with a self-addressed,
stamped envelpe.

The mailing list was obtained from the

files maintained by Upham Woods of their current users.
Supplemental Data
Additional information was used to support these
surveys and base recommendations made in development of the
program master plan.

This data was obtained through the

director of Upham Woods, Peter Stortz, and was collected or
developed by Upham Woods for use by Upham Woods.

This

information was previously collected by Upham Woods and not
originally intended for this project but served as a useful
supplement to the developed surveys.
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The Upham Woods

infoprmation collected prior to this project included the
1986 User Meeting results, Natural Science Liaison Advisory
Committee statement, Upham Woods Days of Use statistics,
Upham Woods Total Number of Participants statistics and
Upham Woods Attendance Trends by Percentage statistics.

In

addition, the job descriptions for the director of Upham
Woods and the graduate assistant position through UWStevens Point were used.

All of this information was

helpful in providing clear and accurate data to assist in
the development of the program master plan.
Writing of the Master Plan
Once all this information had been collected,
development of the master plan could begin.

The results of

all three surveys was repectively collected and gathered
into tables for evaluation.

The Upham Woods Master Plan

Committee then reveiwed all of the data and determined
which of it was relevent to the development of the program
master plan.

After evaluation of the data, a format for

the plan was created by the committee.

The plan called for

presentation in four parts: historical background, present
situation, recommendations for the future and appendixes.
The introduction provided a historical background of Upham
Woods which included a look at the present situation,
organization, education, curriculum and educational
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faciities and equipment.

The plan would then look at

particular situations pertinent to the educational programs
and provide a series of recommendations to address an ideal
solution aimed at enhancing the educational programs.
Appendices were selected from the various surveys and
collected data to supported various recommendations.
The initial writing of the plan was then begun by this
author.

An original draft was comprised from which the

Upham Woods Master Plan Committee would recommend additions
and deletions.

The committee maintained regular ongoing

meetings to discuss and evaluate the evolution of the
program master plan.

Prior to every meeting each committee

member was mailed a copy of the plan for review in order to
acquaint themselves with its development.

The plan went

through a series of revisions until a final draft was
accepted for adoption as the Upham Woods Educational Master
Plan.

A copy of the final draft along with supporting

appendices was then forwarded for editing and printing.
The Upham Woods Educational Master Plan Was published and
made available for distribution in the summer of 1988.

* NOTE:

The mailing lists of each survey is shown in
appendix 3-7.
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CHAPTER IV

DATA RESULTS

This chapter contains the results of the collected
surveys as interpreted by this author.

The result of these

responses proved instrumental in the formulation and
development of the Upham Woods Educational Master Plan.
This data provided information important in making
decisions regarding future programming at Upham Woods.

The

data was collected and tabulated by this author in a manner
which is easy to decipher and evaluate.
Each of the survey results is constructed in table
form.

The tables are organized to compare information

gathered within each respective survey.

In this manner,

information can be specifically compared to the situation
at Upham Woods.

Each table represents an individual

question from each survey. In this way, results of each
question can be more closely evaluated for its relevence to
program planning at Upham Woods.

In addition, separate

tables for each question allows for comparison of the
results from each respective question.
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survey fl - State Leader Survey Results
A total of 51 surveys were mailed.

One was sent to

each CES department of every state and the U.S. Virgin
Islands.

Of the 51 surveys sent, 33 were returned or 65%.

The total number of surveys not returned was 18 or 35%.
The results showed that not all states have CES supported
facilities within their state while others only partially
support facilities.

The amount of support for facilities

by each state was not determined or explained.

The data

was constructed into three parts; 1) identified CES
supported facilities, 2) identified facilities with some
CES support and 3) states with no CES supported facilities.
Table 4-II illustrates the resulting data of this survey.
The first section of this table is entitled "States
Identifying Cooperative Extension Service Supported
Facilities in Environmental Education".

Results identified

14 states with CES supported facilities which represents
42% of all returned surveys.

These states were interpreted

to support facilities most similar to that of Upham Woods.
These 14 states numbered 51 total facilities in operation.
The number of facilities ranged from 1 to 14 with five
states listing one facility, one state listing two
facilities, three states listing three facilities, one
state listing four facilities, two states listing five
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facilities, one state listing seven facilities and one
state listing 14 facilities.

Each respondent identified

one or two facilities as asked in question #4 of the
survey.

One survey identified five facilities within the

state supported by CES.

One survey listed a facility

contact and provided a state contact.
the table as two facilities identified.

This is listed in
Therefore, the

total number of facilities identified for contact purposes
in this section is 27.
The second section of table 4-II is entitled "States
With Some Cooperative Extension Service Support of
Facilities in Environmental Education".

From the 33

surveys returned, eight of these listed they have facilites
with some CES support.
returned surveys.

This number represents 24% of the

These eight states listed a total of 58

centers with environmental education programming.

The

range of centers within these eight states varied from one
to 34 with one state listing one center, two states listing
two centers, two states listing three centers, one state
listing five centers, one state listing eight centers and
one state listing 34 centers.

This represents a total of

58 centers of environmental education within these eight
states.

These states then identified nine facilities for

contact purposes with one state naming one, four states
naming 2 and the remainder did not name any facility.
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TABLE 4-II
STATE LEADER SURVEY RESULTS
Identifying Environmental Education Facilities and Programs

Number of Surveys Sent - 51
Number of Surveys Returned - 33
(65%)
Number of Surveys Not Returned - 18
(35%)
I. States Identifying Cooperative Extension Service Supported Facilities
in Environmental Education
State

Centers

Alabama
1
Georgia
3
Illinois
5
Indiana
3
Iowa
2
Maine
1
Nebraska
3
New Hampshire
4
New Jersey
1
Ohio
14
Oregon
1
Tennesee
5
U.S Virgin Islands 1
Virginia
7
TOTALS
II.

Centers Named

1
3
5
3
2
1
3
3
1
14
1
5

1

0

0

7

1
2
2
2
2
1
2
2
1
5
2
2
1
2

2
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27

0
0
0
0
0
0
0

1
0
0
0
0

51

States With Some Cooperative Extension Service Support of
Facilities in Environmental Education

State

Centers

Alaska
Conneticut
Idaho
Kentucky
Michigan
North Carolina
West Virginia
Wyoming
TOTAL
III.

Residential

Day Use

2
1
3
5

Residential

Day Use

3
34
8

0
0
0
0
0
0
20
6

2
1
3
5
2
3
14
2

58

26

32

2

Facilities Named
2
0
2
0

1
2

2
0

9

States With No Cooperative Extension Service Supported Programs
in Environmental Education

Delaware
New Mexico

Florida
Pennsylavania

Hawaii
Utah
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Kansas
Washington

Montana
2 States Unknown

The third section of this table is entitled "States
With No Cooperative Extension Service Supported Programs in
Environmental Education".

The survey results listed 11

states with no CES support.

These states provided no

facility names since none are present in their state which
are supported by CES.
The main purpose of this survey was to identify
environmental education facilities which are similar to
Upham Woods and supported by CES in other states.

This

survey provided 36 names and addresses of environmental
education facilities supported by CES in other states.
This information was used for contact purposes in the
methods employed in survey #2 of this project.

The results

of survey #2 follow in this chapter.
Question #1:

How many Environmental Education facilities
are supported in your state?

The tabulated results showed that of the 33
respondents, there is a total of 84 facilities in their
state supported by CES.

The amount or type of support was

not identified or pursued.

The 14 states in which CES

strongly supports facilities there were 51 centers listed
of which 49 are residential and two are day use.

The eight

states in which CES partially supports environmental
education facilites showed 58 centers listed with 26 day
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use facilities and 32 residential facilities.

There were

11 states which showed no CES support for environmental
education programs/facilities.
Question #2:

Of the total (facilities), how many are day
use only?

The results showed that 28 of the environmental
education center listed are day use only.

This represents

26% of the total number environmental education centers
tabulated from the surveys.

In this section, the column

"Centers" lists any environmental education program which
was interpreted from the returned surveys to take place at
a designated facility.
Question #3:

Of the total (facilities), how many provide
overnight (residential) use?

The results showed that 81 of the 109 total facilities
are for residential use.
facilities listed.

This represents 74% of the total

Residential use in this question refers

to any facility providing overnight accomodations for users
on a seasonal or year round basis.

With 74% of the

facilities from this survey being residential, there is
strong support to indicate that most CES supported
environmental education centers are intended for some sort
of residential use.
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Question #4:

Of the overnight facilities, select the two
which service the most visitors per year and
please provide the following:
Name of
Facility, Name of Directors, Address of
Facilities and Phone Numbers.

This question resulted in the names and addresses of
36 residential environmental education centers supported by
CES.

A list of these facilities is shown in appendix 3-7.

Survey #2 - Facility Survey
The second survey of this project was aimed at
providing information for comparison relative to specific
situations at Upham Woods.

This information was crucial in

development of the educational master plan.

The results of

this survey were not all used in the completed master plan.
Some of the questions were used to categorize and better
evaluate the collected information.
This survey was mailed to the 36 facilities identified
from the first survey.

An additional 25 facilities were

included within Wisconsin which were considered similar to
Upham Woods in many respects such as size, operating
season, residential and clientele.

These additional camps

increased the total number of surveys sent out to 61.
the 61 surveys mailed, 38 were returned completed.

Of

This

amounts to 62% being returned.
Each question results were tabulated into their own
table for ease of evaluation.
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The following results and

interpretation of results provide a clear understanding of
their importance to program planning at Upham Woods.
Question #1:

Objective:

Which of the following best describes your
facility's operation?
summer
year round
by reservation
school year
Determine the operating season of facilities
surveyed.

Resulting Data:

Refer to Table 4-A

The results of this question showed that 30 of the 38
respondents operate camps on a year round basis.
facilities represent 79% of the total.

These 30

Those camps which

operate for the summer totaled 7 facilities or 18% of the
surveyed facilities while 1 camp was open by reservation
only representing 3% of the total facilities.

This data

reflects that a strong majority of environmental education
facilities are open year round making them similar to Upham
Woods in this respect.

Based on this, much of the remaing

question's data can be considered useful in that it mostly
comes from facilities which operate year round.
Question #2:

Objective:

On a yearly basis, approximately how many
users/visitors are involved in educational
programming at your facility? Approximately
what percentage of these are youth?
Determine how many visitors are involved in
educational programs and what percentage of
these are youth.

Resulting Data:

Refer to Table 4-B

The results of this question provided a break down of
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Question:

Which of the following best describes your facility's
operation?
summer
year round
by reservation
school year

TABLE 4-A:

Operating Season of Camps Surveyed
N

%

30

79

school year

0

0

summer

7

18

by reservation

1

3

= 38

100

year round

TOTAL

N

NUMBER OF SURVEYS SENT - 61
NUMBER OF SURVEYS RETURNED - 38
PERCENT RETURNED - 62

Objective:

Determine the operating season of facilities surveyed.
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Question:

On a yearly basis, approximately how many users/visitors
are involved in educational programming at your facility?
Approximately what percentage of these are youth?

TABLE 4-B:
# of visitors

Visitors Involved in Educational Programs
# of camps

%

range
400-800

X % youth served

under 1,000

2

7

1,000-2,999

7

26

1,500-2,500

73

3,000-4,999

2

7

3,057-4,000

82.5

5,000-6,999

3

11

5,000-5,200

73

7,000-8,999

4

15

7,000-8,500

72.5

9,000-10,999

4

15

9,000-10,000

61

11,000-12,999

0

13,000-14,999

0

over 15,000

5

19

17,500-40,000

63

TOTAL
Note:

N

= 27

85

X %

= 73

Three (3) facilities surveyed had data which had
undetermined visitor use and will be refered to as
undetermined in future tables.

Objective:

Determine how many visitors are involved in educational
programs and what percentage of these are youth.
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the number of visitors at each facility.

The data table

(4-B) breaks down the visitor use into categories of 2,000
visitors starting at under 1,000 and proceeding to over
15,000 visitors.

All other data from this survey is

categorize by these visitor numbers.

Nearly half of the

responding camps (13) fell into the visitor range of 7,000
to over 15,000.

The number of Upham Woods' visitors varies

somewhat from year to year but falls within this range and
therefore can be used as a comparitive figure in
determining needs for the program master plan.
The percentage of youth served compared to all
clientele at each camp ranged from 61% to 85%.
equates to a mean percentage of 73.

This

These figures reflect

a large youth clientele and one that is very similar to
that at Upham Woods.

For comparitive purposes, all of

these camps could be compared to Upham Woods in regards to
the percentage of youth they serve.
Question #3:

Objective:

From the following categories of users,
please provide a percentage of use by each.
{total to equal 100%)
school groups
4-H
church groups
families
university
private organ.
others
Extension-adult prog.
Determine the major users of the facilities.

Resulting Data:

Refer to Table 4-C

The results of this question show that the major user
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Question:

From each of the following categories of users, please
provide a percentage of use by each. (total= 100%)
school groups (sch)
4-H (4-H)
church groups (ch)
--families (fam)
--university (un)
--private organizations (Pr)
--others (oth)
--Extension-adult programming (Ex)
TABLE 4-C:

Group Users of Facilities
X%
4-H

X%
ch

5

21

X%
fm

X%
un

X%
pr

X%
Ex

5

23

2.5

5.7

8.6

3.8

5

5

2.5

7.3

4

5.3

1.7

1.3

4.3

3.2

2.8

13.5

1.5

7.5

2 9. 5

7.6

3.6

9.6

8

6.8

12.5

4.1

5.9

13.3

2.6

33.3

16.8

15.4

3.8

5.9

8.7

3.9

11.1

1-60

1-37

1-30

1-26

1-40

1-30

5-100

# of visitors

N

X%
sch

under 1,000

2

43.5

1,000-2,999

7

34.2

16.9

6.4

3,000-4,999

2

40

32.5

15

5,000-6,999

3

31.7

30

20

7,000-8,999

4

53.7

25

9.7

9,000-10,999

4

16.7

12.8

13.5

5

11,000-12,999

0

13,000-14,999

0

over 15,000

5

27

12.2

25.2

undetermined

3

28.3

TOTAL

30

34.4

RANGE
Objective:

5-85

5

Determine the major users of facilities.
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X%
oth

19.4

of environmental education facilities is school groups.
The total

group mean percentage use was 34.4% compared to

4-H use which was next highest at 16.8%.
were also relatively high at 15.4%.

Church groups

The "other" category

showed a comparitively high 11.1% score which is due mostly
to scouting groups which visit the surveyed facilities.
This question shows that the two major users (shools and 4H) are indeed the same as at Upham Woods. The highest
attendance shows an average of 32% use by schools which is
very similar to Upham Woods.

However, the 4-H average is

only 17% which is about half of the Upham Woods 4-H use.
This lower 4-H attendance figure may be attributed to the
facilities surveyed which were not operated through CES.
The survey does reveal that nearly all environemtnal
centers service a large amount of school groups regardless
of their ownership affiliation.
Question !4:

Objective:

What percentage of your programs are directed
toward youth and adult clientele?
youth
adults
Determine how much of the programs are directed
at youth vs. adults and if this correlates with
the number of youth visitors.

Resulting Data:

Refer to Table 4-D

This question provides a looks at the amount of youth
programs compared to the amount of youth visiting the
surveyed facilities.

The mean percentage of youth programs
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Question:

What percentage of your programs are directed toward youth
and adult clientele?

Percentage of Programs for Youth and Adults

TABLE 4-D:

X % of
youth programs

X % of
adult programs

X % of
youth clientele

# of visitors

N

under 1,000

2

70

30

85

1,000-2,999

7

77.6

22.4

73

3,000-4,999

2

82.5

17.5

82.5

5,000-6,999

3

80

20

73

7,000-8,999

4

95

5

72.5

9,000-10,999

4

59

41

61

11,000-12,999

0

13,000-14,999

0

over 15,000

5

69

31

63

undetermined

3

79.7

20.3

TOTAL

30

Objective:

X

= 76

X

=

24

unknown
X

= 73

Determine what percentage of programs are directed toward
youth and adults and if this correlates with the percentage
of youth clientele.
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totaled 76%.

The total mean percentage of youth clientele

(see table 4-B) came to 73%.

These two figures compared

show that environmental education centers are closely
matching their programs to the users of their centers.
Nearly every facility closely matched the amount of youth
programs with the amount of youth served.

Most centers

deviated from equal scores by only a few percentage points.
In most cases the amount of programs exceeded the amount of
youth served.

Those that had more youth served than youth

programs were deficient by a few percentage points.

The

figures of mean percentage of youth clientele (73%) and
mean percentage of youth programs {76%) are very similar to
that of Upham Woods.

The facilities within the 7,000 to

15,000 attendance range have a mean percentage of 74% youth
programs which is also similar to Upham Woods.

This data

supports that most environmental education facilities
provide sufficient programming for youth based on
percentages of visiting youth and available programs.
Question #5:

Objective:

Does your facility maintain a volunteer
program?
yes
no
What is the average number of volunteers
per year?
Determine if the facility makes use of
volunteers to assist in operations and how many
are used to supplement their own staff.

Resulting Data:

Refer to Table 4-E

Of the 30 facilities returning information, 14 or 46%
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Question:

Does your facility maintain a volunteer program?
yes
What is the average number of volunteers per year?

no

Maintained Volunteer Programs and
Number of Volunteers per Year

TABLE 4-E:

camps with
volunteer program

X number of
volunteers/yr

no volunteer
program

# of visitors

N

under 1,000

2

1

35

1

1,000-2,999

7

1

35

6

3,000-4,999

2

1

50

1

5,000-6,999

3

3

31

0

7,000-8,999

4

1

120

3

9,000-10,999

4

2

70

2

11,000-12,999

0

13,000-14,999

0

over 15,000

5

5

60

0

undetermined

3

0

0

3

TOTAL

30

14

X

50

16

12-150

RANGE

Objective:

=

Determine if facilities use volunteers and how many are used
to supplement their own staff.
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indicated that they had a volunteer program.

The average

number of volunteers at all of the centers was 50 with a
range of 12 to 150.

The data indicates that facilites with

a greater number of visitors and larger staff are more
likely to support a volunteer program since more than half
of the returned surveys (8) were in the 7,000 to 15,000
range in visitor use.

The smaller facilities had fewer

volunteer programs, although those that did showed a strong
number of volunteers participating in the program.

There

was no significant indication that facilities with larger
staffs had more volunteer programs compared to smaller
staffed facilities.

This data supports that Upham Woods

should and could develop a volunteer program.

This

statement is based on the number of programs at all
facilities surveyed and the number of volunteers
participating in each program.
Question #6:
Objective:

What is the number of full and part-time
staff employed at your facility?
Determine the total number of staff employed at
each facility.

Resulting Data:

Refer to Table 4-F

The results of this question provided the number of
full and part-time staff employed at each facility
surveyed.

Of the 30 camps returning information, a total

of 627 staff were shown employed translating to an average
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Question:

What is the total number of full and part-time staff employed
at your facility?

TABLE 4-F:

Number of Full and Part-time Staff
employed staff

# of visitors

N

under 1,000

2

7

3.5

1,000-2,999

7

67

9.6

3,000-4,999

2

29

14.5

5,000-6,999

3

48

16

7,000-8,999

4

75

18.7

9,000-10,999

4

53

13.2

11,000-12,999

0

13,000-14,999

0

over 15,000

5

112

22.4

undetermined

3

236

78.6

TOTAL

30

627

20.9

Objective:

Determine the total number of staff employed at the
facilities.

71

X

of 20.9 per facility.

From the smaller to larger

facilities a proportional increase in staff was evident
with visitor use except for the 9,000 to 10,999 category
where a slight decrease in staff resulted.

In the 7,000 to

15,000 attendance range the average number of staff was
18.1.

This compares very closely with Upham Woods which

averages about 17 total staff because of changing staff
conditions.

Based on these figures, Upham Woods employs an

average number of staff when compared to facilities of
similar size.
Question #7:

Objective:

How many full-time (or portions of full-time
positions) are disrtibuted to each of the
following areas?
Env. Ed. or other Ed. Program
Administration
Facilitating Volunteers
Facilities Maintenance
Food Service
Determine the number of staff positions in
selected areas and which facility staff are
greatest.

Resulting Data:

Refer to Table 4-G

Results from this question provided a break down of
staff positions from those facilities returning surveys.
The environmental education program position showed an
average of 1.5 full-time staff postions for all facilities
with a range of .2 to 7 positions.

This is greater than

what is provided at Upham Woods indicating the need for
increased staffing in this area.
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Question:

How many full-time (and portions of full-time
positions) are distributed to each of the following
areas?
Environmental Education or other educational programming
Administration
Facilitating Volunteers
Facilities Maintenance
Food Service

TABLE 4-G:

Distribution of Staff Positions
X

X

# of Visitors

N

E.E.

under 1,000

2

1,000-2,999

X

X

Admin.

Vol.

.6

1. 6

•1

7

2.9

1. 6

•4

1.6

1.5

3,000-4,999

2

1.0

1.0

•5

1.0

1.5

5,000-6,999

3

.7

1 .1

.07

1. 4

•4

7,000-8,999

4

1.0

2.2

2.0

3.0

9,000-10,999

4

.5

2.5

.25

2.25

3.0

11,000-12,999

0

13,000-14,999

0

over 15,000

5

2.4

4.1

•2

7.0

5.2

undetermined

3

1.0

2.7

5.0

•33

TOTAL

30

1.5

2.2

.2

2.9

2.2

.2-7

.2-7

.1-2

.2-20

25

28

RANGE
NUMBER RESPONDED
Objective:

8

Maint.

_,
X

•1

29

Determine positions occupied by staff in order to see
areas of staff importance.
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Food

.2-8
23

The administration positions at the responding camps
showed an average of 2.2 full-time positions.

The larger

facilities had more positions than this average.

Upham

Woods is again deficient in this staff position indicating
a need for additional administration assistance.
Of the facilities having volunteer facilitators, the
average position appointment was 20% implying this position
is a joint position.

A few facilities had full-time

volunteer facilitators but most were fractions of a fulltime position.

If Upham Woods were to initiate a volunteer

program, the most practical approach to a facilitator's
position would be a combination with another staff
position.
The maintenance area showed the greatest amount of
staffing personnel with an average of 2.9 full-time
positoins per camp and a range of .2 to 20 positions.

The

larger facilities in the 7,000 to 15,000 visitor range show
more full-time postions in maintenance than the mean score
by averaging 3.7 full-time positions.

Upham Woods is

slightly deficient in this area by employing five part-time
positions which combined make approximately two full-time
positions.

Upham Woods supplements the maintenance area by

occasionally contracting for services or obtaining
Wisconsin Conservation Corp grants.
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This data indicates an average of 2.2 full-time
positions in the area of food service at the facilities
responding.

The larger camps again employ more staff in

this area to accomodate the additional visitors they serve.
This data would support that this is the one area that
Upham Woods has adequate staff to meet their needs.

Upham

Woods employs enough food service personnel which exceeds
the average indicated in the returned surveys.
Question #8:

Objective:

Please indicate your total yearly budget.
Please provide an approximate percentage~
financial support each of the following
contribute to your yearly budget.
(total 100%)
state funds
federal funds
program revenue
county funds
endowments
donations
others
Determine each facility's yearly budget and
where funding originates from.

Resulting Data:

Refer to Table 4-H

This question provided information from respondant's
surveys about their budgets and where this financial
support originated.

The average budget amount for all the

camps was $317,389 with a range between $5,000 and
$1,400,000.

This average figure compares closely with the

annual budgaet of Upham Woods.

Nearly every facility

surveyed obtained the majority of their budget from
revenue.

The mean percentage of the budget generated by

revenue totaled 58.9%.

This figure is similar to the
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Question:

Please indicate your total yearly budget. Please provide an
approximate percentage of financial support each of the
following contribute to your yearly budget.
state funds
(st)
federal funds
(fed)
program revenue
(rev)
county funds
(co)
endowments
(endw)
--donations
(don)
--others
(oth)
TABLE 4-H:

Budget Total and Funding Support

-

X %

# of visitors

N

budget

under 1,000

2

$138,000

X

%

st

%
fed

X

X %

cou

X %
rev

X %

X %
don

X %

55

20

25

57.2

11.4

4.3

endw

oth

N=2

7

1,000-2,999

$57,000

27.1

N=5

3,000-4,999

2

$128,000

15

7.5

•3

88

35

42.5

N=2

3

5,000-6,999

$252,667

1.7

.3

.3

9.4

N=3

7,000-8,999

4

$253,333

.06

72

.44

27.5

N=3

4

9,000-10,999

$365,000

84.25

14.25

1.5

N=4

11,000-12,999

0

13,000-14,999

0

over 15,000

5

$646,000

13.4

25

40.9

.68

4.02

49. 3

1. 7

5.3

41.3

58.9

•3

10.4

16.1

16

N=5

undetermined

3

2.4

$515,833
N=3

TOTAL

30

$317,389

10.7

•3

3.3

N=27

RANGE

Objective:

$5,000-$1,400,000
Determine yearly budgets and where funding comes from.
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situation at Upham Woods since most of its' budget comes
from revenue associated with fees at the camp.

The next

highest source of budget support was found in the "other"
category which consisted mostly of sales, school district
allocations and fund raisers.

This data indicates that

Upham Woods could realize additional financial support
through the use of fund raisers.

Sales are not a realistic

source since they are labor intensive and require capital
investments.

School district allocations are not viable

since schools already pay user fees for their visits.

The

next two ranked financial supporters of centers from this
data were state funding (10.7%) and donations (10.4%)
respectively.

Upham Woods presently recieves some state

funding through its affiliation with University of
Wisconsin - Extension.

Donations take place within each

year and are made through the University of Wisconsin
Foundation.

Each of these figures closely relates to what

currently occurs at Upham Woods.
Question #9:
Objective:

Do you have a written master plan to guide
the program operations of your facility?
Determine how many facilities have a master
plan to guide their program operation.

Resulting Data:

Refer to Table 4-I

This question and resulting data showned that only 11
of the 30 facilities

(37%) responding had a written master
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Question:

Do you have a written master plan to guide the program
operations of your facility?

TABLE 4-I:

Facilities With and Without Master Plans

# of visitors

N

# with a plan

under 1,000

2

1

1

1,000-2,999

7

1

6

3,000-4,999

2

1

1

5,000-6,999

3

1

2

7,000-8,999

4

1

3

9,000-10,999

4

2

2

11,000-12,999

0

13,000-14,000

0

over 15,000

5

3

2

undetermined

3

1

2

TOTAL

30

11

19

Objective:

# without a plan

Determine how many facilities have a master plan to guide
their program operation.
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plan to guide their program operations.

While a master

plan is not necessary for program implementation, it is
most beneficial for coordination, consistency and
improvement of programs.

The lack of master plans by the

responding camps may suggest inadequate programs.

The

question #9 of this survey elaborated further to try
obtaining a program master plan from those who had one.

No

master plans were sent back or were indicated that they
could be obtained.

This could possibly suggest the

inadequate or incomplete nature of these master plans.
With so few or possibly inadequate plans in use, this adds
strength to the importance to develop an educational master
plan for Upham Woods.
Survey 43 - Upham Woods User Survey Results
The third survey of this project provided information
from those most familiar with its use and operations,
namely the people who engage in educational programs at
Upham Woods.

These results provide a more intimate look at

the strengths and shortcomings of the Upham Woods facility.
Through the input from users of Upham Woods, this
information provides a first hand account of the
educational situation in order to better evaluate its
operation and develop a practical and useful program master
plan.

Once again, not all of the collected information
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from this survey was used in the final master plan.

Some

of the questions were used to help categorize data from
other questions and to provide useful information for other
aspects of operation other than programs.
This survey was mailed to 180 users of Upham Woods
which were obtained from the mailing list files at Upham
Woods.

Of the 180 surveys sent, a total of 131 were

returned completed for a return rate of 73%.

This number

of responses collected surveys seems to indicate a strong
support from users in improving the educational program
quality at Upham Woods.
As in previous tables in this chapter, each question
was again tabulated into its own table for ease of
evaluation.

The resulting data follows with a concise

interpretation to provide a clear understanding in its
relevence toward future programming at Upham Woods.
Question #1:

Objective:

How many visits does your group make to Upham
Woods each year? How many days do you spend
at Upham Woods per year?
Determine the number of days spent at Upham
Woods and if return visits are made.

Resulting Data:

Refer to Table 4-1

Results of this question reveal that 4-H groups visit
Upham Woods the most with 66 total visits per year followed
by school groups with 43 visits.

Church, Extension and

university groups make a significant number of visits to
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Question:

How many visits does your group make to Upham Woods each
year? How many days do you spend at Upham Woods per year?

Number -of Visits and Days Spent at Upham Woods

TABLE 4-1:
group

Res

total
visits

X

visits

range

total
days

days

range

X

4-H

35

66

1. 88

1-5

200

3.03

1-12

school

41

43

1.05

1-2

125

2.91

1-5

church

16

16

1.00

1-1

33

2.06

1-3

Extension

11

16

1.45

1-2

32

2.00

1-5

family

1

1

1.00

1-1

2

2.00

university

9

18

2.00

1-5

42

2.33

private

2

2

1.00

2

1.00

other

16

20

1.25

35

1.75

TOTAL

131

182

1.39

471

2.59

Objective:

1-2

1-12

1-4

Determine the number of days spent at Upham Woods and if
return visits are made.

81

Upham Woods each year but not to the extent of 4-H and
school groups.

The mean number of visits for all groups

was 1.39 indicating that many groups come to Upham Woods
more than once during the year.

The data indicates that

most 4-H groups return more than once by its mean score of
1.88 with a range of 1-5.

In contrast, it appears as

though few schools return for a second visit because of its
1.05 score and a range of 1-2.
some return visits with

Most other groups showed

the university group showing a

mean score for return visits of 2.0 and a range of 1-5.

In

regards to programs, it is assumed that those returning do
so for additional or supplemental program activities from
their first visit.

Therefore, Upham Woods should provide

and assist in a variety of educational programs to meet the
needs of visiting groups.
The average number of days spent at Upham Woods per
year ranged from 1-12.

The average length of each visit is

2.59 days with 4-H staying the longest at 3.03 days and
school groups next longest at 2.91 days.

Most all other

groups stayed close to two days with the exception of one
group category which showed an average length visit of only
one day.

Based on the average length of each visit, Upham

Woods should gear their group programming to include enough
activity to last three days.

This would provide enough
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program material for nearly all groups visiting and can be
modified for those visiting fewer days.
Indicate the frequency you use the following
programs by ranking them 1-most used, 2second most used, etc.
Crafts
Env. Awareness
Adventure
Skills
Ecology
Nature Study
Conservation
Recreation
Camping/Outpost
Other

Question #2:

Objective:

Determine which programs users engage in most
at Upham Woods.

Resulting Data:

Refer to Table 4-2

The results of this question show that nature study
with a mean score 2.0 and environmental awareness with a
mean score of 2.7 are the two most frequently engaged in
programs for groups visiting Upham Woods.

Recreation was

also identified as a popular program based on its mean
score of 2.7.

It should be noted that the "other" category

had a mean score 1.8 but this was due to groups using the
Upham Woods facilities for meetings and conferences which
do not constitute a program for this project's purpose.
Based on these findings, it is assumed that most
groups visiting Upham Woods engage in some type of
educational programming relating to the outdoor
environment.

In the contemporary context of the age, this

teaching discipline is refered to as environmental
education.

Therefore, Upham Woods programming should focus
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Question:

Indicate the frequency you use the following programs by
ranking them 1-most used, 2-second most used, etc.
Environmental Awareness (EA)
Crafts (Cr)
--Ecology (Ee)
--Adventure Skills (AS)
--Conservation (Con)
--Nature Study (NS)
--Recreation (Rec)
--Camping/Outpost (C/O)
--Other (0th)
--

X Ranked Frequency of Program Use

TABLE 4-2:

no
answ.

group

Res

EA

Ee

Con

Rec

Cr

AS

NS

C/O

0th

4-H
Res

196

3.9
25

6.1
18

5.9
17

2.6
28

3.7
25

4.6
23

1.8
26

3.2
23

1.6
1
11- - - - - -

school
211
1.8
Res- - - - - - - 34

3.0
28

3.5
24

3.6
26

4.6
19

3.3
29

1.7
36

5.1
13

5.0

4

2

church
60
2.7 5.0 5.4
1.9
6.5 2.5 2.5 4.3
1.2
2
Res- - - - - - - 7- -5- -5- - -14- - -4- - -9- - -9- - -3- - -4- - - - - Extension 11
1.0 4.0 3.0
1.5
1.0
3
Res- - - - - - -2- -1- -1- - - - - - - - - - -2- - - - - - 5- - - - - - family
Res

1

1.0
1

--------------------------------------

university 16
3.0
4.0
1.7
3.5
Res- - - - - - -2- - - - -1- - -4- - - - - -2
private
4
1.0
Res- - - - - - -1

*Note:

572

2.7

1.0
4

3

2.0
1.0
2- - - - - - - - - - - - - - 1- - - - - - - - - - - -

other
73
3.4 4.1 4.7
2.8
5.3 2.8
Res- - - - - - -10- -7- - -7- - - 11- -6- -11
TOTAL

2.5 7.0
2___ 1

4.2

4.6

2.8

4.4

3.5

2.7
11

4.0
3.7
7- - - 3- - - - - - -

2.0

4.0

1.8

13

The low rank in the "other" category is due to groups using
Upham Woods for meetings and conferences.

Objective:

Determine which programs users engage in most at Upham Woods.
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on principles of environmental education in order to meet
the needs

and demands of those involved in these programs.

Question #3:

Objective:

From the program offerings at Upham Woods,
please rank the programs 1-8 that you would
most like to have your group participate in.
Env. Awareness
Crafts
Ecology
Adventure Skills
Conservation
Nature Study
Recreation
Camping/Outpost
Other
Determine which programs users would most like
to see offered.

Resulting Data:

Refer to Table 4-3

Data resulting from this question revealed that nature
study and environmental awareness programs are the two most
desired programs of groups using Upham Woods.

These two

activities scored a mean average of 2.4 and 2.8
respectively.

These two program activities scored

significantly higher than the next highest score of 3.8 for
recreation.

The other program areas scored much lower

ranging from 4.0 to 5.7.
This preference of groups using Upham Woods to be
involved in programs of nature study and environmental
awareness indicates a strong need for implementation of
environmental education in the eudcational programs.

The

first componant of environmental education aims at
developing awareness while the second principle is directed
at environmental knowledge which nature study emphasizes.

85

From the program offerings at Upham Woods, please rank the
programs 1-8 that you would most like to have your group
participate in.
Environmental Awareness (EA)
Crafts (Cr)
--Ecology (Ee)
--Adventure Skills (AS)
--Nature Study (NS)
--Conservation (Con)
--Recreation (Rec)
=Camping/Outpost (C/0)
--Other (0th)

Question:

TABLE 4-3:

X

Rank of Prefered Program Participation
no
answ.

group

Res

EA

Ee

Con

Rec

Cr

AS

NS

C/0

4-H
Res

234

3.4
29

5.6
27

5.4
27

3.8
31

5.5
30

4.6
30

2.0
30

4.1
30

2

school
Res

253

2.1
35

3.7
33

3.7
32

4.9
34

5.5
30

3.7
31

2.4
36

6.0
22

4

church
Res

92

3.0
10

5.7
10

5.6
10

2.1
14

5.6
11

2.9
13

3.1
14

6.8
10

2

2.2 3.3 2.7
4- -3- - 4

4.7
3

6.0 4.0
3.2 4.0
3- -2- -4- -2

6

7.5 4.3 2.3 5.7
2- -3- -3- -3

4

Extension 25
Res
family
Res

0th

1.0
1

1

university 21
Res

1.0 3.5 2.5
2- -2- -2

3.2
4

4

1.0
1

2.0
2

other
Res

90

3.4
11

4.5
11

4.9
10

3.1
13

6.2
11

4.3
11

2.8
13

4.0
10

3

TOTAL

720

2.8

4.6

4.5

3.8

5.7

4.0

2.4

5.0

18

private
Res

Objective:

1.0
1

Determine which programs users would like to see offered.
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This one discipline would encompass these two activities in
addition to others which would provide a comprehensive
program offering suitable to all users.

The program master

plan should therefore direct its focus toward the
discipline of environnmental education.
Question #4:
Objective:

Do you feel there is sufficient staff at
Upham Woods to assist you in your activities?
Determine if the current staff situation is
sufficient to assist in meeting the needs of
Upham Woods users.

Resulting Data:

Refer to Table 4-4

This question's data provided information regarding
users attitudes toward sufficient staff at Upham Woods.

Of

the 131 respondents, 69 stated they feel there is
sufficient staff, 51 stated there is insufficient staff and
11 did not reply.

Based on these figures, 53% feel there

is enough staff to meet their needs while 39% felt there is
not enough staff.

However, a closer look at these numbers

reveals that the two major users of Upham Woods

(4-H

&

school groups) felt that there is insufficient staff versus
sufficient staff by respective percentages of 56% and 43%.
The five respondents not answering this question were not
included in finding these percentages.

Therefore,

additional staff would be a welcome addition to support
educational programs of 4-H and school groups.

Other

groups would no doubt benefit from the advantages of
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Question:

Do you feel there is sufficient staff at Upham Woods to
assist you in your activities?

TABLE 4-4:

group

Number Feeling There Is/Isn't Sufficient Staff

Res

yes there is
sufficient staff

there is not
sufficient staff

no
answ.

4-H

35

15

16

4

school

41

16

24

1

church

16

12

4

Extension

11

6

1

4

family

1

1

university

9

6

1

2

private

2

1

1

other

16

12

4

TOTAL

131

69

51

11

53

39

8

PERCENTAGE

Objective:

Determine if the current staff is sufficient to meet the
needs of Upham Woods' users.
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additional staff at Upham Woods.
What additional staff positions would you
like to see available at Upham Woods?
none needed
Crafts Specialist
Env. Ed. Spec.
Naturalist
out./Camping Spec.
Recreation Dir.
Ass. Director
Other

Question #5:

Objective:

Determine what staff positions users feel are
needed.

Resulting Data:

Refer to Table 4-5

Results from this question helped identify the staff
positions users felt are most desired at Upham Woods.

The

resulting data showed that a naturalist was the most
desired position with 61 responses out of 214 or 29%.

An

environmental education specialist was the next most
desired position with 42 responses equaling 20%.

The next

most desired positions were a recreation director and an
outpost camping specialist with 13 and 11 responses
respectively.

Assistant director and a craft specialist

showed eight and nine responses while eight responses
indicated that no additional positions were needed.
A naturalist and environmental education specialist
represent 49% of the total responses.

This is a clear

indication that users feel a need for some additional staff
support in the program area of environmental education.
This result directly relates to the programs users engage
in and would like to see offered at Upham Woods
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(see tables

What additional staff positions would you like to see
available at Upham Woods?
no additions needed (none)
Crafts Specialist (Cr)
--Environmental Education Specialist (EE) --Naturalist (Nat)
--Recreation Director (Rec)
--Outpost/Camping Specialist (O/C
--Other (oth)
--Assistant Director (AsDir)
Question:

Number Stating Additional Staff Positions Needed

TABLE 4-5:

none

EE

O/C

AsDir

Cr

Nat

Rec

oth

no
answ.

3

5

group

Res

4-H

64

1

13

9

9

5

20

4

school

81

3

20

10

4

11

26

7

church

23

6

1

3

1

3

8

Extension

10

2

2

1

2

2

4

family

1

1

university

7

2

2

1

1

1

4

private

3

1

1

1

3
1

1

other

25

4

3

2

1

2

8

5

TOTAL

214

18

42

24

17

19

61

27

5

8

20

11

8

9

29

13

2

PERCENTAGE

Objective:

3

Determine what staff positions users feel are needed.
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2

21

4-2

&

4-3).

Based on these findings, Upham Woods could

enhance their programs by securing additional staff in the
area of natural resources with a background in
environmental education.
Question #6:

Objective:

Do you feel volunteers secured and trained by
Upham Woods could help you in coordinating
your educational programs?
Determine if users feel volunteers are an
acceptable means of additional staff.

Resulting Data:

Refer to Table 4-6

A strong response in favor of the use of volunteers
showed that users feel they are an acceptable means of
additional staff.

Of the 131 responses, 93 indicated that

they feel volunteers could help in their educational
programs.

This number reflects 74% in favor of volunteers

as opposed to only 17% not favoring the use of volunteers.
There were 12 respondents (9%) who did not answer this
question.

School groups and 4-H responded more in favor of

volunteers than the total average with 86% of these groups
in favor of volunteer help.
This data clearly indicates that a volunteer program
would be favorably accepted as a program staff supplement
by the users of Upham Woods.

Upham Woods should consider

initiation of a volunteer program which could be
coordinated by a naturalist or environmental education
specialist in a joint position (see tables 4-G & 4-5).
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Question:

Do you feel volunteers secured and trained by Upham Woods
could help you in coordinating your educational programs?

TABLE 4-6:

Response to Whether Volunteers Can Help

Res

yes volunteers
can help

4-H

35

31

2

2

school

41

33

7

1

church

16

10

4

2

Extension

11

5

3

3

family

1

1

university

9

3

3

3

private

2

1

1

other

16

13

2

1

TOTAL

131

93

22

12

74

17

9

group

PERCENTAGE

Objective:

no volunteers
cannot help

no
answ.

Determine if users feel volunteers are an acceptable means
of additional staff.

92

Question #7:

Compared to other facilities and programs at
other camps and environmental center, do you
feel Upham Woods' fees are:
a)
for programs and lodging:
very low
low
average
high
very high- don't know
b)
for food service:
very low
low
average_ high
very high-=- don't know

=

Objective:

Determine how the fees at Upham Woods compare
to other similar facilities.

Resulting Data:

Refer to Tables 7a and 7b

The results of this question helped provide comparison
of the fees at Upham Woods to other environmental centers
and camps.

In regards to programs and lodging, 58 of the

131 responses, or 44% stated that the fees at Upham Woods
were average.
(37)

More than half of the remaining respondents

indicated that fees were lower than average with five

saying fees are very low and 32 saying they are low.

The

remaining 16 respondents rated the fees higher than average
with 15 sayiong they are high and one saying very high.
There were 18 respondents who said they didn't know and two
who didn't answer.

Because there are more respondents

stating fees are low compared to high, Upham Woods could
increase fees for programs and lodging.

However, because

these figures did not differ greatly, any increase should
be minimal.
Fees associated with food service showed similar
results as fees for programs and lodging.
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There were 58

Question:

Compared to other facilities and programs at other camps and
environmental centers, do you feel Upham Woods' fees are:
a)
for programs and lodging:
very low
low
average _high _very high
don't know
bf for foodservice:
_very low
low _average _high _very high
don't know

Program and Lodging Fee Comparison to Other Facilities

TABLE 4-7a:
group

Res

4-H

35

school

41

church

16

Extension

11

family

1

university

9

private

2

very low

high

very high

don't know

low

ave.

8

20

4

2

8

17

8

8

1

5

6

1

3

1

4

4

1

no
answ.

1

1

2

1

1
1

4

1
2

other

16

1

3

8

2

TOTAL

131

5

32

58

15

1

18

2

4

24

44

11

1

14

2

PERCENTAGE

Objective:

2

Determine how the fees at Upham Woods compare to other
similar facilities.
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Question:

Sarne as table 7a.

TABLE 4-7b:

group

Res

Food Service Fee Comparison to Other Facilities
very low

low

ave.

high

4-H

35

8

18

6

school

41

5

17

8

church

16

1

4

5

3

Extension

11

1

4

4

family

1

university

9

private

2

other

16

TOTAL

131

PERCENTAGE

Objective:

very high

don't know

no
answ.

3
1

9

1

2

1

1

1

2

1

1
2

3

1

1

1

4

9

3

2

27

58

18

1

21

4

2

20

44

14

1

16

3

Same as Table 7a.
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respondents (44%) who stated the fees were average, 27
(20%) who stated they were low and 18 {14%)

stating they

were high when related to other environmental centers and
camps.

One respondant replied food service fees were very

high and two responded that they were very low.

Again,

these figure would support an increase in food service fees
but any such increase should be minimal since these figures
did not greatly support higher fees.
Question #8:

Objective:

What percent of an increase in fees would you
be willing to pay to fund additional staff
and facilities?
20%
0%
25%
5%
10%
30%
more
15%
Determine how much users are willing to pay in
fees to support additional staff and
facilities.

Resulting Data:

Refer to Table 4-8

The results of this question helped identify the
amount of increase in fees users of Upham Woods would be
willing to pay to support additional staff and facilities.
The collected data shows that the greatest amount of
respondents (78 or 59%) would be willing to pay an
additional amount of 5% to 10%.

Those saying they would

pay an additional 5% totaled 42 or 32% and those agreeing
to a 10% increase totaled 36 or 27%.

A total of 20

respondents {15%) favored no increase at all.
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The other

Question:

What percent of an increase in fees would you be willing to
pay to fund additional staff and facilities.
0%
20%
--5%
--25%
10%
30%
15%
more

TABLE 4-8:

group

Res

Percent Fee Increase Willing to Pay

0%

5%

10%

15%

20%

25%
1

4-H

35

6

13

11

1

school

41

7

15

13

1

church

16

3

6

3

Extension

11

4

1

family

1

university

9

private

2

2

30%

more

no
answ.
3

1

4

1

1
1

5
1

2

1

2

1

1

1

2
1

other

16

2

3

5

1

1

TOTAL

131

20

42

36

3

5

2

1

2

20

15

32

27

2

4

2

1

2

15

PERCENTAGE

Objective:

1

3

Determine how much users are willing to pay in fees to
support additional staff and facilities.
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percentage increases showed insignificant numbers while 20
respondents (15%) did not answer.

Based on the indications

provided from this data, it would be safe to assume that
Upham Wads could safely increase its fees 5 to 10 percent
to help support additional staff and facilities.
Question #9:

Objective:

Which of the following do you feel needs
improvement at Upham Woods?
cabins
trails
nature center
beach
main lodge
dormitory
outpost eqmt.
ed. equipment
other
Determine what physical sites/equipment need
improvement to upgrade the educational
programs.

Resulting Data:

Refer to Table 4-9

The results obtained from this question identify areas
in need of improvement to increase the effectiveness of the
educational programs.

Educational equipment was identified

as most needing repair by 42 respondents (23%).

Cabins

were next identified as needing most repair with 33
responses (19%).

The other seven categories varied from 4%

to 12% of the answers and were releatively close in number
of responses.

Most of the items listed in this question

relate indirectly to the quality of the programs.

They

serve to support programs through their physical nature or
comfort to users rather than direct involvement with the
programs.

The exception to this is educational equipment
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Question:

Which of the following do you feel needs improvement at
Upham Woods?
trails (tr)
__ cabins (cab)
--beach (bch)
nature center (nc)
--dormitory (dorm)
main lodge (ldg)
outpost equipment (ot.eq) --educational equipment (ed. eq)
--other (oth)

Areas Identified as Needing Improvement

TABLE 4-9:

group

Res

cab

nc

4-H

62

7

2

school

64

13

4

church

18

6

2

Extension

13

2

family

1

university

6

2

private

3

1

other

15

3

TOTAL

182

33
19

PERCENTAGE

Objective:

ldg

1
2

tr

bch

15

5

6

4

3

4

6

1

1

3

ot.eq

dorm

oth

no
answ.

18

5

4

15

7

8

ed.eq

4
2

5

1

2

6

3

1

4

1
1

5

1

1

1

2

3

1

2

2

1

6

8

5

21

17

16

14

42

15

33

5

4

12

10

10

8

23

9

Determine what physical sites/equipment need improvement to
upgrade the educational programs.
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which comprise a major portion of many educational
acitivies.

The educational equipment at Upham Woods should

be improved and continuously upgraded to meet the changing
needs of users and to better support the educational
programs.
Question #10:

Objective:

Please identify the type of group you use
Upham Woods with.
school group
4-H
Extension prog.
church group
family group
university group
private organ.
other
How many people do you represent from your
group?

Determine what the affiliation of users is and
who the principle users are.

Resulting Data:

Refer to Table 4-10

The information from this question showed that school
groups and 4-H are the two largest users of Upham Woods
respectively.

These two groups returned the most surveys

with school groups returning 41 and 4-H returning 35.
School groups showed a representation of 3263 people and 4H was represented by 3041 people.

These figures

respectively represent 40% and 37% of the total number of
respondents represented in the surveys.

These two groups

also had the largest mean number of people represented in
each group which visits Upham Woods with 4-H averaging 87
people and school group averaging 79.

These numbers were

well over the total group mean average of 62 people.
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The

Question:

Please identify the type of group you use Upham Woods with.
4-H
__ school group
church group
__Extension-adult programs
family group
university group
private organizations
--other
How many people do you represent from your group?
TABLE 4-10:

Groups Using Upham Woods
# of people

group

Res

represented

....

number
in group

X

percentage

4-H

35

3041

87

37

school

41

3263

79

40

church

16

671

42

8

Extension

11

159

32

2

family

1

60

60

1

university

9

158

17

2

private

2

65

32

1

other

16

772

48

9

TOTAL

131

8189

62

100

SURVEYS SENT - 180
SURVEYS RETURNED - 131
PERCENT RETURNED - 73
Objective:

Determine what the affiliation of users is and who the
principle users are.
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next two most frequent respondents were church groups and
those in the "other" category.

The "other" category

represents mostly scouting groups.

These groups had 16

responses, 671 and 772 total people respresented and 42
(8%) and 48

(9%) average number in each group respectively.

The rest of the categories represented small figures which
are of

little significance in evaluation of this data

relevent to the situation at Upham Woods.
Supplemental Data Interpretation
The data previously collected prior to this project
served a useful purpose in the development of the Upham
Woods Educational Master Plan.

This information provided

an indication of trends at Upham Woods as well as
background work in environmental education as related to
Upham Woods.

This supplemental data was not developed as

a part of this project.

Therefore,

the interpretation

which follows is based on knowledge gained from working
with this information.

This data can be found in the

appendices located in the back of the Upham Woods
Educational Master Plan which is Chapter 5 of this project.
1986 User Meeting Results

(Appendix M)

The results of this meeting showed a sincere concern
toward program staff needs at Upham Woods.

Every response

in this questionnaire relates directly to staff in regards

102

to training, staff positions needed and staff skills.
The responses from these results shows a need for
improvement of current staff skills and qualifications
while also identifying a need for additional full-time
program staff.
Natural Science Liaison Advisory Committee Statement
(Appendix I)
The result of this paper is a clear statement for the
need of a full-time program director or environmental
education specialist.

This committe recognized the

decreased role of the Upham Woods director at the camp and
the increased responsibilty to state programming.
Therefore, to improve the quality of programs at Upham
Woods, a full-time program person is essential to
coordinate a realistic program situation.
Upham Woods Days of Use Statisitics

(Appendix H)

The resulting numbers from these statisitics show a
cyclic style of use at Upham Woods.
from April through October.

The heaviest use is

The months of January,

February, March and November show approximately 40% less
use as the previous mentioned months.

The month of

December shows minimal use compared to other months.
Upham Woods Total Number of Participants Statistics
(Appendix H)
This chart shows a steady increase in the number of
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participants attending Upham Woods from the years 1973 1986.

Every group listed except Extension shows an

increase in attendance with some fluctuation of numbers
during this time span.

The Extension category shows a

slight increase until 1983 at which time there is a
significant drop in subsequent years.
Upham Woods Attendance Trends by Percentage Statistics
(Appendix G)
This chart illustrates the use of Upham Woods in
percentages by visiting groups.

The information shows that

4-H and school groups have been the major users of the
facility from 1973 through 1987.

These groups' percentage

of use has fluctuated during this time span although each
were consistently in the upper 30 and lower 40 percentage
of total use.

This information correlates with the

information contained in Table 4-10 which found similar
findings.
Upham Woods Director Position Description

(Appendix A)

This position description explains the director's role
at Upham Woods as well as the responsibilities this person
has with any state programs operated with University of
Wisconsin - Extension in a dual role.
Upham Woods Graduate Assistant Position Description
(Appendix B)
This position description outlines the appointment and
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responsibilities of this individual while assisting at
Upham Woods.

This is a one year assistantship appointed to

a graduate student through the University of Wisconsin Stevens Point.
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CHAPTER V

CONCLUSIONS

The primary objective of this project was to produce
an educational plan master to guide the program operations
at Upham Woods.

This project provided results which were

insightful and useful relative to Upham Woods and its
operations.

This information was used in development of

The Upham Woods Educational Master Plan.
The three surveys employed in this project were the
major contributors of information used in development of
the master plan.

The first survey was sent to 4-H

departments in every state in order to identify CES owned
facilities similar to Upham Woods.

The second survey was

then sent to these identified facilities to gather
information to be used in development of the master plan.
This survey focused questions regarding programs, staffing,
budgeting and facility use.
the users of Upham Woods.

The final survey was sent to
This survey obtained data from

users regarding staffing, program offerings, equipment use,
fees and facility use.
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Collectively, these surveys provided information
necessary to identify shortcomings, strengths and needs in
regards to educational programming at Upham Woods.

Through

the work of the Upham Woods Educational Master Plan
Committee a master plan was developed.

The Upham Woods

Educational Master Plan identifies weaknesses in certain
aspects of educational programming and provides a series of
recommendations to assist in resolving these shortcomings.
The Upham Woods Educational Master Plan is included as an
addendum at the end of this project.
The following summaries are the major conclusions
derived from this project.

The headings identify the

important areas of concern and the summaries are the
results as concluded within the Upham Woods Educational
Master Plan.
Staffing
Information from the collected data in the area of
staffing concludes that Upham Woods is currently
understaffed for a facility of its size.

The present staff

size is low compared to similar size facilities while users
feel there is insufficient staff to adequately accomodate
their needs.

The surveys revealed that Upham Woods is

short of staff in areas such as program staff,
administration and maintenance.
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Upham Woods' users

confirmed this as survey data showed their preference for
additional staff in the area of programs, most notably as a
naturalist or environmental education specialist.

In

addition to additional staff, the master plan recommends
restructuring and reviewing some of the present positions.
Staffing could be additionally supported through the use of
volunteers.

Similar sized facilities make use of

volunteers to support their operations while Upham Woods
has minimal use of volunteers.

The users of Upham Woods

agreed that volunteers could be better utilized to support
program operations.
Programs
The results of this project conclude that a majority
of Upham Woods' programming should focus on nature study
and environmental awareness.

These two topics were listed

as the two most engaged in programs as well as the two most
desirable programs to participate in.

The Upham Woods

Educational Master Plan considers environmental education
to be the major focus of educational programming at Upham
Woods since it is inclusive of many environmental
disciplines.

Besides incorporating many environmental

disciplines, the objectives of environmental education are
recommended for use to compliment the present program
objectives of Upham Woods.

The survey information
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supports the use of additional programs in crafts,
recreation, etc. to compliment the educational programming.
Budget and Fees
Results from these areas show that Upham Woods has a
smaller budget than facilities of similar sizes.

It does

not appear that the smaller budget has had a significant
effect on the educational programs.

However, additional

funding for educational programs would improve the quality
of the educational offerings at Upham Woods.

Users

indicated that the fees for lodging and food service were
slightly lower than other facilities.

Therefore, a

majority of respondents indicated they would be willing to
support a 5% - 10% increase in fees in order to fund
additional staff and facilities.
Facilities and Equipment
The facilities and equipment at Upham Woods are more
than sufficient to meet the needs of users.

However,

continual upkeep and replacement is needed to support the
educational programs.

Users of Upham Woods identified

areas of improvement from the survey results.

Educational

equipment was listed as the top priority for improvement.
Users also identified a need to improve specific areas
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which supplement educational programs such as trails, beach
and outpost equipment.

Other priority areas identified as

needing improvement were the sleeping accomodations.
Conclusion
The Upham Woods facility has operated under the
current similar situation for many years.

Upham Woods has

provided educational programs that have annually met the
needs of thousands of youth and adults.

The programs,

staff and facilities have been sufficient through the years
to accomplish quality educational programs in environmental
science and supplemental programs.

However, in order to

meet the need of today's environmental learning,
environmental education should be the primary focus of the
programs in use at Upham Woods.

The Upham Woods

Educational Master Plan outlines this focus as well as many
related aspects (facility, staff, budget) to provide
guidance to the educational programs at Upham Woods.
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AP:?ENDIX 3-1
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COOPERATIVE EXTENSION SERVICE • UNIVERSITY OF WISCONSIN~EXTENSION

ENVIRONMENTAL RESOURCES
College of Natural Resources
University of Wisconsin
Stevens Point, WI 54481
(715) 346-3783

May 29, 1986

Ruth E. Moe
4-H Youth Media Coordinator
Univ. Station
Box 3354
Laramie WY 82071
Dear Ms. Moe:
This letter is being sent to you as a request for information which we feel
will assist in future program planning at our state Cooperative Extension
Environmental Education facility. We are interested in knowing if your
state has an Environmental Education facility supported by Cooperative
Extension. If such a facility(ies) does exist, would you please relay the
brief information requested on the enclosed form.
Demographic information will be collected from the facility director you
identify and this will be used as a reference in updating and/or developing
a new program master plan for Camp Upham Woods, which is a Wisconsin
Cooperative Extension Environmental Education facility.
We greatly appreciate you taking the tjme to fill out the enclosed form and
hope you can complete it at your earliest convenience. If possible, we
would like the forms returned by June 30, 1986. A return envelope is
provided.
Sincerely,

Nick Baumgart
Administrative Assistant
Camp Upham Woods

-rA.~ <:lfl+J
Peter Stortz, Director
Cam Upham Woods

/ 6/
/

,.

/

-I

, t,.,"-t::'(y·

I/l ~ L ~

Ranef Champeau ,,
Environmental Education Specialist
RC:dl
Enc.
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APPENDIX 3-2

_ENVIRONMENTAL RESOURCES
College of Natural Resources
University of Wisconsin
Stevens Point, WI 54481
(715) 346-3783

Please provide the following:
1) How many Environmental Education facilties are supported in your state?
2) Of the total, how many are day use only?
3)

Of the total, how many provide overnight (residential) use?

4) Of the overnight facilties,

select the two which service the most
visitors per year and please provide the following:

Name of Facilities __________________
Name of Directors

-------------------

Address of Facilities ________________

Phone Numbers

---------------------

Thank you for your help.

Please return this form to:

Nick Baumgart
Rt. 2 Box 989
Florence. WI 54121
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COOPERATIVE EXTENSION SERVICE • UNIVERSITY OF WISCONSIN-EXTENSION

4-H YOUTH DEVELOPMENT PROGRAMS
Upham Woods Educational Center
N194 County N
Wisconsin Dells, WI 53965
608-254-6461

February 5, 1987
Dear Camp Administrator:
Upham Woods Educational Center operated by the University of Wisconsin Extension, is presently revi•ewing its educational programming as it relates
to long-range planning. A master plan committee has been formed to develop
an educational plan which would include content, delivery, staff roles and
support for user groups.
The name of your facility was given to us by the state 4-H leader in your
state as part of an initial survey to locate other facilities nationwide
similar to Upham Woods. A follow-up survey .;!:~ enclosed as part of the process
to answer more specific questions which will be helpful in future program planning here at Upham Woods. Your responses will give us a better idea regarding
.how similar camps operate.
Please take the time to complete the survey as accurately as possible. A
copy of your master plan is requested for review and would greatly.aid us
in formulating and evaluating our own. Your reply by February 27, 1987 would
be greatly appreciated. A sta~ped envelope is enclosed for your convenience.
Thank you for your assistance in helping us improve our educational program.
Sincerely,

~~!.~

Peter J~tortz
Youth Development Specialist
D~tor of Upham Woods

--?f,'c..l( ~v':) vu.-,I

-

Nick Baumgart
Administrative Assistant
Planning Committee
Paul Brings
Randy Champeau
Scott Craven
Jim Everts
Enclosure:
NB:ck

Sally Schwartz
Jerry Apps
John Thomson

Questionnaire, self-addressed envelope
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APPENDIX 3-4

Upham Woods Education Center Questionaire

Please provide the following:
1)

Which of the following best describes your facility's
operation?
year round
summer
by reservation
school year

2)

On a yearly basis, approximately how many users and
visitors are involved in educational programming at
your facility?,,.------- Approximately what
percentage of these are youth?

3)

From the following categories of users, please provide
a percentage of use by each. (total to equal 100%)
school groups
___ 4-H
church groups
___ families
university
___ private organizations
others
___ Extension programming

4)

What percentage of your programs are directed toward
youth and adult clientele? _ _ _ _ youth ____ adults

5)

Does your facility maintain a volunteer program?
yes
no
What is the average number of volunteers per year?

6)

What is the total number of full and part-time staff
employed at your facility?

7)

How many full time (or portions of full time positions)
are distributed to each of the following areas?
Environmental Education or other
Education Programing
Administration
Facilitating Volunteers
Facilities Maintenance
Food Service
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APPENDIX 3-4

(cont.)

8)

Please indicate your total yearly budget.
Please provide an approximate percentage of financial
support each of the following contribute to your yearly
budget. (total 100%)
state funds
federal funds
program revenue
county funds
endowments
donations
others (please list)

9)

Do you have a written master plan to guide the program
operations of
your facility? - - ~ yes ___ no
Would you be willing to send us a copy?
yes
no
If yes, please check one:
I am sending you a copy of our facility master
plan. Please reimburse us$ _ _ _ _ to cover postage
and copy fees.
Please send us$_,.-=-=,-- for postage and copying
fees at which time we will send you a copy of our
master plan.

Thank you for your help. Return this form to:
Nick Baumgart
College of Natural Resources
UW-Stevens Point
Stevens Point, WI. 54481
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APPENDIX 3-5

IIIE

><::

COOPERATIVE EXTENSION SERVICE. UNIVERStTY OF WISCONSIN-EXTENSION

ENVIRONMENTAL RESOURCES
College of Natural Resources
University of Wisconsin
Stevens Point, WI 54481
(715) 346-3783/346-2386

March 10, 1987

Dear Upham Woods User:
You have been identified as a visitor to Upham Woods Education Center
engaging in educational programs. Because of your involvement with our
facility, we are asking you to help us update and evaluate our program
operations. The enclosed survey has specific questions for you to answer
which will provide valuable information to us in evaluating our current
operations.
Please take the time to complete the survey as best you can and return it
to us by Friday, March 20. A self-addressed, stamped envelope is enclosed
for your convenience.
Thank you for your time and cooperation in assisting us in the updating of
our programs. Your responses will help us provide better and more
effective programs to those who use Upham Woods.
Sincerely,

Peter Stortz
Upham Woods Director

Nick Baumgart
Administrative Assistant
NB:dl
Enc.
Upham Woods Committee
Jerry Apps
Jim Everts
Paul Brings
Sally Schwartz
Randy Champeau
John Tomson
Scott Craven
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APPENDIX 3-6

Upham Woods Education Center Questionnaire
Please provide the following:
1)

How many visits does your group make to Upham Woods
each year?
How many days do you spend at Upham Woods per year?

2)

Indicate the frequency you use the following programs
by ranking them 1-most used, 2-second most used, etc.
Environmental Awareness
Crafts
Ecology
Adventure Skills
Conservation
Nature Study
Recreation
Camping/outpost
Other (specify)

3)

From the program offerings at Upham Woods, please rank
the programs 1-8 that you would most like to have your
group participate in. (1 being the highest preference)
Environmental Awareness
___ Crafts
Ecology
___ Adventure Skills
Conservation
___ Nature Study
Recreation
___ Camping/Outpost

4)

Do you feel there is sufficient staff at Upham Woods to
assist you in your activities?
yes
no

5)

What additional staff positions would you like to see
available at Upham Woods?
Environmental Education Specialist
Outpost/Camping Adventure Specialist
Assistant Director
Recreation Director
Naturalist
Crafts Specialist
no additions needed
other (specify)

6)

Do you feel volunteers secured and trained by Upham
Woods could help you in coordinating your educational
programs?
yes
no
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APPENDIX 3-6
7)

(cont.)

Compared to similar facilities and programs at other
camps and environmental centers, do you feel Upham
Woods' fees are:
a)

low
average
high
very low
very high for programs and lodging.

b)

average
very low
low
very high for food service.

high

8)

What percent of an increase in fees would you be
willing to pay to fund additional staff and facilities?
0%
- - - 20%
5%
- - - 25%
10%
- - - 30%
15%
___ more

9)

Which of the following do you feel needs improvement at
Upham Woods?
(Check all that are appropriate and
specify if necessary.)
cabins
trails
nature center
beach
main lodge
dormitory
outpost equipment
educational equipment
other (specify)

10)

Please identify the type of group you use Upham Woods
with.
4-H group
school group
church group
Extension-adult programs
family group
university group
private
other (please state)
How many people do you represent from your group?

Thank you for your time and effort in completing this
questionnaire. Your responses are greatly appreciated in
helping update our camp operations. Please return this
form to:
Nick Baumgart
College of Natural Resources
UW-Stevens Point
Stevens Point, WI. 54481
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APPENDIX 3-7

Buford Ellington 4-H Center
Gene Turner/Alpha Worrell
205 Ellington St.
Milan, TN 38353

Jackson Mill State 4-H Camp
Attn: Daniel Tabler
Weston, WV 26452
Camp Virgil Tate
Cross Lanes, WV 26452

Bradford Woods
% Indiana University
Bloomington, IN 47401

Penn 4-H Center
Betsy Weddle, Manager
Rt. 3, Box SA
Reedsville, NC 27320

Hoosier 4-H Leadership Ctr.
% Dept. of 4-H and Youth
Purdue University
West Lafayette, IN 47907

Sertonia 4-H Camp
Dan Ray, Director
Rt. 1 Box 215
Westfield, NC 27053

Eastern Nebraska 4-H Center
% Mr. Jim Bell
Box 164
Gretna, NE 68028

Kettunen Center
Dan Jost/Joel Thiebaut
Tustin, MI 49688

State 4-H Camp
% Willie Leibbrandt
Halsey, NE 69142

Ursula Barril, Director
Trailside Discovery Camp
411 w 4th Ave. Suite lA
Anchorage, AK 99501

Oregon 4-H Educ. Ctr.
% Virginia Thompson
5390 4A Road NW
Salem, OR 97304

Mike Boylan, Supervisor
Kenai Nat. Wldlf. Ref.
P.O. Box 2139
Soldotna, AK 99669

Ron Campbell
Exec. Dir. 4-H Foundation
105 Ballard Hall, OSU
Corvallis, OR 97331

Central Idaho 4-H Camp
Dean Falk, Dist. 3 Ext. Dir.
1330 Filer Ave. E.
Twin Falls, ID 83301

Alabama 4-H Youth Dev. Ctr.
% Terrel Guthrie
Rt. 2 Box 33
Columbiana, AL 35051

District 2 4-H Camp
Dan Himmon, Ext. Dir.
Rt. 8 Box 8478
Caldwell, ID 83605

Bear hill Camp
% Richard Bonneville

Bear Brook State Park
Allenstown, NH

Clyde York 4-H Center
Mary Francis Hamilton
Rt. 13 Box 252 Pomona Rd.
Crossville, TN 38555

York Pond Camp
Berlin, NH 03570

119

APPENDIX 3-7 (cont.)

Northern VA 4-H Ed. Ctr.
% John E. Dooley
P.O. Box 1101
Front Royal, VA 22630

Smith Mtn. Lake 4-H Center
% James w. Hayes
Rt. 2 Box 395
Wirtz, VA 24184

4-H Memorial Camp
% David Shipley
Rt. 2 Box 136
Monticello, IL 61856

Shaw-waw-has-see 4-H Camp
% Chris Kwak
Rt. 1 Box 198
Manteno, IL 60950

Rock Eagle 4-H Center
% Rusty Garrison
359 Rock Eagle Road
Eatonton, GA 31024

Jekyll Island 4-H Center
% George Notary
S. Beachview Dr.
Jekyll Island, GA 31520

Tanglewood 4-H Camp
% Jim and Cindy Dunham
Box 102
Lincolnville, ME 04849

Iowa 4-H Camping Center
% Glen Thompson/Jim Pease
Rt. 1 Box 46
Madrid, IA 50156

Langwood 4-H Preserve
% Jim Pease, 33 Curtis Hall
Iowa State Universaity
Ames, IA 50011

4-H Camp Cliffton
2256 Cliffton Rd.
Yellow Springs, OH 45387

Camp Ohio Youth Ed. Ctr.
% Gerald C. Duffie
11461 Camp ohio Rd.
St. Louisville, OH 43071

Camp Palmer
Rt. 1
Fayette, OH 43521

Camp Piedmont
% Mike McKenzie
34221 4-H Club Rd.
Piedmont, OH 43983

Northeast Ohio 4-H Camps
% Frank R. Wilson
7983 Wiswell Rd.
Windsor, OH 44099

Virgin Islands Nat. Res. Prg.
W.I. Krausenburger
V.I. Coop. Ext. Service
College of Virgin Island
P.O. Box L, Kingshill
St. Croix, USVI 00850

Rutgers 4-H Youth Center
Kevin Mitchell, Director
Lindley B. Cook 4-H Camp
Stokes State Forest
Rt . 6 Box 4 4 0 L
Branchville, NJ 07826

Bethel Horizons Center
Rt. 1 Box 54
Dodgeville, WI 53533

YMCA Camp St. Croix
County Road F
Hudson, WI 54016

% Rom Marsh
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House in the Woods
Rt. 4 Box 195
Lake Delavan, WI 53614

Evjue Memorial Forest
County Courthouse
Merril, WI 54452

MacKenzie Environ. Center
Poynette, WI 53955

Honey Rock Camp
Three Lakes, WI 54526

Indian Sands
Rt. 2 Box 139
Neshkoro, WI 54960

Trees For Tomorrow
611 Sheridan St. Box 609
Eagle River, WI 54521

Salvation Army Wonderland
Camp & Conf. Center
P.O. Box 222 County Rd. SA
Camp Lake, WI 53109

Juniper Knoll
GS of Chicago
Rt. 2
East Troy, WI 53120

Hoofbeat Ridge
5304 Reave
Mazomanie, WI 53560

Wis. Badger Camp
Rt. 2 Box 351
Prarie Du Chien, WI 53821

YMCA Camp Minikani
860 Amy Belle Lake Rd.
Hubertus, WI 53033

Wausau School Forest
1018 S. 12th Ave.
Wausau, WI 54401

Eagle Valley Nature Pres.
Box 155
Apple River, IL 61001

Manito-Wish YMCA
Box 246
Boulder Jct., WI 54512

Camp U-Nah-Li-Ya
235 N. Jefferson St.
Green Bay, Wi 54301

Phantom Lake YMCA Camp
Rt. 3 Box 49B
Mukwanago, WI 53149

Camp Edwards
1275 Army Lake Rd.
Box 16
East Troy, WI 53120

Timber-Lee Christian Center
Outdoor Ed. Program
2381 Scout Rd.
East Troy, WI 53120

Pottawatomie Hill GS
Rt. 2 Box 344
East Troy, WI 53120

4-H Camp Ta Pa Wingo
Rt. 1
Mishicot, WI 54228

Sidney Cohen
521 N. Mill Rd.
Delafield, WI 53018

Eau Claire Co. Youth Camp
Rt. 2 Box 94
Fall Creek, WI 54742

Fallen Timbers Env. Ctr.
10 Circle Dr.
Seymour, WI 54165
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Carollton School
James Frazee
8965 Carollton Dr.
Oak Creek, WI 53210

Marie DeSota, GS of Wis.
2500 N. Mayfair
P.O. Box 26395
Milwaukee, WI 53226

Dick Pederson
UWEX Courthouse
138 S. 4th Ave.
Sturgeon Bay, WI 54235

Christ King Conf. Group
Celestine Lavik
5306 Main St.
McFarland, WI 53558

Tom Reinemann
UWEX Courthouse
Chilton, WI 53014

Beloit Catholic High School
Jo Ann Polito
1220 Henry Ave.
Beloit, WI 53511

Mike Perkl
UWEX Courthouse
P.O. Box 68
Neillsville, WI 54456

Wis. Dells Jr. High
Michael Kirk
400 Washington Ave.
Wis. Dells, WI 53965

Donna Menart, UWEX
650 Sheboygan Ave.
Sheboygan Falls, WI 53085

YRUU, 1st Unitarian Soc.
Carol Taylor
900 University Bay Dr.
Madison, WI 53702

Lincoln Co. UWEX 4-H
1106 E. 8th St.
Merril, WI 54452

Wis. Art Ed. Association
Virgilyn Driscoll
2465 Talbots Ln.
Brookfield, WI 53005

Carl Gutenburger
UWEX Courthouse
Wausau, WI 54401

Cub Scout Pack #391
Marilyn Urben
Rt. 2 Box 1 76
Baraboo, WI 53913

Kathleen Levenhagen
UWEX Courthouse
Wis. Rapids, WI 54494
James L. Bartel, UWEX
500 E. Sunnyview
Oshkosh, WI 54901

Lakewood School Band
Tim Wurgler
1218 Wilmot Ave.
Twin Lakes, WI 53181

Tom Riese, UWEX
A104, 500 Riverview
Waukesha, WI 53188

Rolling Hills 4-H
Nancy McCullik
UWEX Courthouse Rm. # 4
Mauston, WI 53948

Rainbow Ridge Girl Scouts
Lynn Toseff
1205 Douglas Tr.
Madison, WI 53716

122

APPENDIX 3-7 (cont.)
GS of Great Blue Heron #587
Patricia Glodowski
1714 S. Berlin Ave.
New Berlin, WI 53188

Ag/Life Sci Alumni Assn.
Rick Daluge
105 Ag Hall, UW
Madison, WI 53706

Zion 4-H Club
Bev Wamser
W288 S542 Elmhurst Dr.
Waukesha, WI 53188

Jefferson Rec. Department
Peter Thomsen
317 S. Main St.
Jefferson, WI 53549

Sauk Co. Health Care
Tricia Behn
Rt. 2
Reedsburg, WI 53959

Boy Scout Troop #628
Rod Donaldson
6318 Piedmont Rd.
Madison, WI 53549

Mauston FFA
Darrell Hines
Grayside Ave.
Mauston, WI 53948

Kronshage Slickter House
Susan Winters
420 W. North St.
Owen, WI 54460

wee

Crew Leader Trn.
Jean Hale
119 Monona
Madison, WI 53703

Bethany Lutheran Church
Carolyn McBride
Nl154 Co. N
Wis. Dells, WI 53965

GS of Chicago #359
Sandra Bacon
9816 Oglesby Ave.
Chicago, IL 60617

Rollin Cooper
Rec. Res. Center
602 State St.
Madison, WI 53703

Memorial High School
Steve Lanphear
201 S. Gammon Rd.
Madison, WI 53717

St. Johns Lutheran Pioneers
Merwin Christian
Rt. 1 Box 376
Markesan, WI 53946

Brener Youthful Workers 4-H
Gwen Wilson
134 Maple Ct.
Shawano, WI 54166

Ogg Hall Assn.
Ruth Liethen
713 Ogg West
Madison, WI 53706

Vernon Co. Unified Board
Carla Gillespie
Rt. 3 Box 168
Viroqua, WI 54065

UW Center Baraboo
Linda Smith
1006 Connie Rd.
Baraboo, WI 53913
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Explorer Post #451
Sandrs Kovacs
1416 Loreen
Madison, WI 53711

Boy Scouts #5
Fred Gammon
205 New Castle Way
Madison, WI 53704
Badger Collegiate 4-H
Sue Trotman
302 Ochsner Adams
Madison, WI 53706

Boy Scout Troop #420
Wayne McGown
106 Nautilus Dr.
Madison, WI 53705

Irving School
Karl Alfter
10230 w. Grant St.
West Allis, WI 53227

Reedsburg Girl Scouts
Monica Liegel
1010 6th St.
Reedsburg, WI 53959

Walworth Co. UWEX
Nadine Miller
Box 1007
Elkhorn, WI 53121

Sennet Middle School
Jan Dowden
502 Pflaum Rd.
Madison, WI 53716

Racine Co. UWEX
Carole Sue Curt
14200 Washington Ave.
Sturtevant, WI 53177

Highland Community School
Paige Prillaman
2004 W. Highland
Milwaukee, WI 53233

AFS Students
Marie Gabris
Rt. 3 Co. 0
Wis. Dells, WI 53965

Univ. League Bird Study
Phillida Charly
430 Mineau Pkwy.
Madison, WI 53711

Wis. Dells Cub Scouts
Sandy Iglewski
1176 S. Gale Ct.
Wis. Dells, WI 53965

Maria Zadoroznyj
Sociol;ogy, UW
1180 Observatory Dr.
Madison, WI 53706

Herman Consol. School
Dennis Mair
Rt. 1 Hwy. P
Mayville, WI 53050

Wis. Environmental Decade
Peter Anderson
14 W. Mifflin St.
Madison, WI 53703

Franklin School
Mr. Wajerski
1 0 6 0 S • 8 6th St .
Beloit, WI 53511

Wehr Nature Center
Mariette Nowak
9701 W. College Ave.
Franklin, WI 53132
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South Elementary Schools
Ann Sorg - Grade 6
400 Mulberry
Baraboo, WI 53913

Newark Beloit 4-H Club
Rt. 4 Nye School Rd.
Beloit, WI 53511
Milw. Montessori School
Sarah Pearce
4610 w. State St.
Milwaukee, WI 53208

Patricia Day
Lowell Hall
610 Langdon St.
Madison, WI 53703

Rainbow Ridge Girl Scouts
Lynne A. Toseff
1205 Douglas Tr.
Madison, WI 53716

Mitchell School
Ken Jurek
3193 New Deal Ave.
East Troy, WI 53120

E. J. Leuder
Lowell Hall
610 Langdon St.
Madison, WI 53703

John Deeken
219 N. Basset #3
Madison, WI 53703
Norm Everson
Lowell Hall
610 Langdon St.
Madison, WI 53703

Jim Everts, 4-H Youth
432 N. Lake St.
Madison, WI 53706
St. Jude Confirmation
Penny hansen
737 Hackett
Beloit, WI 53511

Jefferson Co. UWEX
Jody Battenberg
209 Courthouse
Jefferson, WI 53549

Kathi Voss
Lowell Hal
610 Langdon St.
Madison, WI 53703

Venture Club
Mark Miner
623 Summit Ave.
Oconomowoc, WI 53066

Wayne Brabender
Lowell Hall
610 Langdon St.
Madison, WI 53703

Susan Farmer
Lowell Hall
610 Langdon St.
Madison, WI 53703

Regent Girl Scouts #22
Kathy Liska
2227 Commonwealth
Madison, WI 53705

Kandi Veal, UWEX
Box 1986 Couthouse
432 E. Washington
West Bend, WI 53905

Barbara Tensfeldt
Lowell Hall
610 Langdon St.
Madison, WI 53703

Worldwide Church of God
John Torgerson
4193 6th Ln.
Wis. Dells, WI 53965
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American Youth Hostels, Inc.
PO Box 37613
Washington, DC 20013-7613

William Gleason
Lowell Hall
610 Langdon St.
Madison, WI 53703

Harry Papke
UWEX, 4-H
57 Fairgrounds Dr.
Madison, WI 53713

Cub Scout Pack #118
Rick Messman
5006 Woodburn Dr.
Madison, WI 53711

Monroe Co. UWEX, 4-H
Courthouse Box 309
Sparta, WI 54656

Boy Scout #66
Tom Hagen
S2621 Lee Ln.
Baraboo, WI 53913

Maywood Tour
Stephen Carlson
3615 Mueller Rd.
Sheboygan, WI 53083

JoAnn Gruber-Hagen
Lowell Hall
610 Langdon St.
Madison, WI 53703

Gary Schoesner, UWEX
PO Box 31
Lancaster, WI 53813

Woodland GS Council
Deb Knippel
PO Box 1177
Wis. Rapids, WI 54494

Richland UWEX, 4-H
1100 Hwy 14 West
Richland Center, WI 53581

Windsor Boy Scouts #155
William Grulke
4357 Windsor Rd.
Windsor, WI 53598

CARE/Dept. Ind. Eng.
John Leung
OW-Madison
Madison, WI 53706

Eldora Keske
Lowell Hall
610 Langdon St.
Madison, WI 53703

Marie Fojtik
WLCC Camp
Co. Mormal Bld.
Phillips, WI 54555

Clinton Middle School
Roger Moe
Box 559
Clinton, WI 53525

Bob Fredrick, UWEX
Courthouse, Box 392
Viroqua, WI 54665

Open Door Society
Jackie Omdahl
3252 N. Hackett Ave.
Milwaukee, WI 53211

Dept. Public Instr.
Jane Wiley
808 N. 3rd, Suite 203
Wausau, WI 54401
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Pat Wagner, UWEX
Courthouse Box 487
Wautoma, WI 54982

Linda Kustka
Lowell Hall
610 Langdon St.
Madison, WI 53703

Milw. Public Schools
Roland Perschon
5225 W. Vliet St.
Milwaukee, WI 53208

Sandra Popelka, UWEX
Courthouse, Box 338
Montello, WI 53949

CES Prof. Development
Aggie Trzebiatowski
432 N. Lake St.
Madison, WI 53706

Joseph Stellato, UWEX
216 N. Iowa St.
Dodgeville, WI 53533
Women In History
Joyce Follet
2121 Commonwealth Ave.
Madison, WI 53705

Robert Matysik, UWEX
Courthouse, Rm 112
Lacrosse, WI 54601

Cindy Sanford, UWEX
Box 217, Courthouse
Friendship, WI 53934

Prairie Unitarian
Rick Rueking
5721 Elder Place
Madison, WI 53705

Kennth Johnson, UWEX
111 W. Dunn
Prairie du Chien, WI 53533

Fall River Schools
Mary Ellen Jones
150 Braddly St.
Fall River, WI 53932

Christian Invovlement Assn.
Arhtur Thomas
2326 W. Linwal Ln.
Milwaukee, WI 53209

Alice Meade
UWEX Courthouse
Black River Falls, WI 54615

Cris Lewis, UWEX
Courthouse
Green Lake, WI 54941

Reformed Church
Ellen Montei
5113 Shorecrest Dr.
Middleton, WI 53562

Sue Arendt
Lafayette UWEX
Darlinton, WI 53530

Abundant Life School
Linda Palmer
4901 E. Buckeye Rd.
Madison, WI 53716

Kishwaukee College
Larry Marty
PO Box 500
Malta, IL 61068

Madison Elementary School
Sharon Lundgren
331 N. Grant
Janesville, WI 53545

Dist. #18 Lutheran Girls
Joyce Lainberger
N894, US 51
Arlington, WI 53911
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INTRODUCTION
In September 1986, the Upham Woods Educational Master Plan Committee was
appointed by the Dean of Cooperative Extension, Charles Koval, to develop
educational plans to guide future programming at Upham Woods. The Educational
Master Plan would compliment the Facilities Master Plan completed in 1985.
The Committee began by reviewing the original objectives of the camp and the
stipulations through which the lands were donated. The committee compiled
current usage data on the facilities, inventory of facility educational
resources, inventory of educational resources and equipment, and educational
staff availability. To further develop a frame of reference, three surveys
were developed: l. a needs assessment of camp clientele; 2. a national
survey of state 4-H leaders to identify facilities throughout the country that
are similar to Upham Woods; 3. a survey of educational programming at the
thirty-eight facilities identified in the survey of 4-H leaders. Using the
compiled data, the committee then developed a series of recommendations that
will set the course of educational programs at Upham Woods. A sincere effort
has been made by the committee to preserve the many strengths and traditions
of the present program in designing a direction for the future.
This report is presented in four parts: Historical Background, Present
Situation, Recommendations for the Future and Appendixes.
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HISTORICAL BACKGROUND
In 1941, Elizabeth Upham Davis and Caroline Upham Keene donated 310 acres
along the Wisconsin River to the University of Wisconsin in gratitude to their
parents, Horace A. J. Upham and Mary Green Upham, for instilling in them a
deep appreciation for nature. They asked that the donation be used as an
outdoor laboratory and camp for youth. To ensure that the use of the land met
their approval, seven conditions were established:
l.

The conveyance made by this deed is a memorial to Horace A. J. Upham
and Mary Greene Upham who bought and preserved said lands, and the
lands shall be known as Upham Woods.

2.

The lands are to be used as an outdoor laboratory and camp for youth,
such as 4-H clubs, and other people cooperating with the University of
Wisconsin in the advancement of conservation, of agriculture, or of
rural culture.

3.

The lands are not to be used as a public park and are not to be
developed commercially in any manner whatsoever.

4.

No permanent buildings, except a rustic shelter house to serve as a
retreat in case of storm, but not to be used as living quarters, and
necessary comfort stations, are to be erected or maintained on that
portion of the lands conveyed, which is an island, commonly known as
Blackhawk Island. Other buildings may be constructed on that part of
the lands which constitutes the mainland.

5.

No large or permanent bridge is to be erected or maintained from the
mainland to the island, but a temporary foot bridge may be erected
between the island and the mainland.

6.

The party of the second part shall endeavor to preserve the wilderness
condition of that portion of the lands conveyed which is an island,
commonly known as Blackhawk Island, and to perpetuate said island in
its natural and informal condition, so as to facilitate the using of
the lands conveyed to stimulate in Wisconsin's youth an appreciation
for nature and things natural. No trees shall be cut except solely
for the purpose of improving the timber stand. Where good
silviculture would require it, young trees may be planted. (All work
done on the island should be done in consultation with the Natural
Areas Committee of the Department of Natural Resources in compliance
with the scientific area status of the island.)

7.

The party of the second part shall from time to time select from its
faculty a committee to supervise the use to which said lands shall be
put. The majority of this committee shall be made up of persons
directly concerned with education or research dealing with youth or
conservation.

The second stipulation has been taken to be the primary mission of the camp
since its beginning:
The lands are to be used as an outdoor laboratory and camp for youth, such
as 4-H clubs, and other people cooperating with the University of
Wisconsin in the advancement of conservation, of agriculture, or of rural
culture.
1

Over time, the phrase "in advancement of conservation, of agriculture, or of
rural culture" has evolved into the discipline of environmental education.
Conservation education, agriculture education, rural culture, leadership
training, and camping are the program areas that have been used to accomplish
the stated mission.
In the 1940 1 s the land was used for Sunday picnics and day camping by families
and 4-H clubs. In 1951 the first cabins were built and the first formal camp
sessions began in 1952. These early camp programs included nature study, 4-H
camping, recreation, music and safety. A bathhouse, dining hall and
administrative building were constructed providing for a continual growth of
the program. With the addition of the central lodge, winter programs and
statewide conferences could be hosted. The Peter 1 s Nature Center was
constructed in 1978, and 1987 marked the completion of a new storage/work
building and the winterization of all cabins.
Currently most indoor educational programming occurs in three buildings --- the
central lodge, the Varney Craft Center, and the Peter 1 s Nature Center.
Outdoor use is extensive, using a variety of locations identified in the
Facilities Master Plan.
Throughout the years of growth, 4-H clubs have been the primary users of the
camp and today they remain a principal user of the facility.
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PRESENT SITUATION
Staff
The following chart shows the present organizational structure in place at
Upham Woods:

PRESENT STAFFING PLAN -

UPHAM WOODS EDUCATIONAL CENTER

University of Wisconsin Board of Regents

UW Facutty Commtttee • Upham Woods

i----t

UWEX • Cooperative Extension

4-H Youth Development Programs

WI 4-H Foundation, Inc

Upham Woods Director

Maintenance

Maintenance
Contractor

Food Service
Coordinator

Cooks

Office
Secretary

Graduate Assistant/
Program Coordinator

FALL &

.- Teaching Interns

1-----1

SPRING

Aquatic Director

Assistant Aquatic
Director

1----1

Arts & Crafts/Outpost

Teaching Naturalist
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Upham Woods is owned by the University of Wisconsin and is managed by the
University of Wisconsin Cooperative Extension Service. Camp management is
guided by the Upham Woods Committee which consists of faculty of the
University of Wisconsin as appointed by the Dean of Cooperative Extension.
The committee meets quarterly to consider allocation of funds, personnel
matters, and program direction.
The camp director is responsible for on-site management; for staff management
including those involved in educational program development, facilities and
grounds maintenance and food service; and for the promotion of the Upham Woods
facility. Sixty percent of the director 1 s time is apportioned to the role as
liaison to the 4-H Environmental Education Subprogram Committee (formerly
known as the Natural Science Subcommittee). The director serves as the camp s
representative on the Upham Woods Committee. (Appendix A)
1

The graduate assistant serves as program coordinator and administrative
assistant. While serving as graduate assistant this person must also meet the
responsibilities of a graduate student at University of Wisconsin-Stevens
Point. Because of the varied responsibilities and the transitory nature of
the position, this person cannot be expected to meet the expectations of what
had been the camp naturalist position. (Appendix B) The graduate assistant
position has become invaluable to Upham Woods programming; however, there is
little time for evaluation and professional sharing with the director. The
position is reviewed annually for funding.
Interns are hired seasonally. They help with educational programs and with
coordination between staffs of camp and visiting groups. Too often the
interns must operate independently, missing out on the close supervision and
evaluation that interns need.
The cooks and maintenance personnel at Upham Woods are also important to the
overall success of the programs.
The loss of a full-time naturalist position in 1985 has left a major gap in
the camp 1 s educational offerings that cannot be met with the current staff
organization. Education at Upham Woods has been and should continue to be
11 informal. 11
This does not mean unstructured, because the programs are
outlined, organized and prepared. Informal means a hands-on, learn-by-doing
approach. Children learn more effectively through this active involvement.
To make this method effective, the staff must be very familiar with the site
and facility. Frequent staff turnover has made this difficult.
Education
Currently, education at Upham Woods is a supplement to the existing programs
of visiting groups. The center is used as a resource and source of
supplemental information for 4-H, schools and other user groups. Because the
burden of program development falls on the user, the quality and strength of
programs vary widely. Those who develop programs often are not familiar with
environmental education or the camp facilities. This can lead to
under-utilization of the facilities and ultimately weaken the educational
impact of the program.
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The Users• Survey (Appendix C) indicates that over time the programs and
objectives of the Upham Woods facility have come to be interpreted as
environmental education: Currently, the programs in use at Upham Woods
incorporate a wide variety of objectives and uses. Many user groups utilize
both the facility and resources to compliment their program. For example,
nearly all school classes and 4-H summer camp groups use BlackHawk Island and
the Peters Nature Center. These groups frequently use resources available,
including waterfront equipment, arts and craft supplies, natural science
resources and recreational equipment.
The unique solitude and natural setting of Upham Woods enhances the
opportunity for these groups to develop self-esteem, teamwork, leadership and
communication skills.
In contrast, others rent Upham Woods primarily for recreation. They schedule
a majority of their program in recreational activities or free time,
neglecting Upham Woods 1 natural setting and many camp resources.
Upham Woods permanent and seasonal staff provide about 15 educational
programs. These programs are one-day or weekend workshops benefiting youth
educators, youth and general public. There are three major workshop areas:
1.

Leadership Development - Camp Counselor Workshops, 4-H NATURESPACE
Summer and Winter Experience, 4-H NATURESPACE Key Leader Workshop, 4-H
Shooting Sports, etc.

2.

Educational Workshops - Project Learning Tree, Project Wild, Planning
Workshops for Users, etc.

3.

Public Interest Seminars - Field Ornithology, Winter Ecology,
Cross-Country Skiing, and Honey Production.

All workshops provided by Upham Woods staff incorporate one or more goals of
environmental education. (Appendix D: The Wisconsin Department of Public
Instruction goals for environmental education parallel those of the Tbilisi
Declaration.)
Many groups using Upham Woods have incorporated aspects of environmental
education without recognizing it. Environmental education is commonly
misinterpreted to mean nature study, conservation education and/or outdoor
education. While these are important components, environmental education
encompasses a much broader approach to environmental literacy. The Tbilisi
Declaration (Appendix D) states:
.... Environmental education, properly understood, should
constitute a comprehensive lifelong education, one responsive
to change in a rapidly changing world. It should prepare the
individual for life through an understanding of the major
problems of the contemporary world, and the provision of
skills and attributes needed to play a productive role
towards improving life and protecting the environment with
due regard given to ethical values. By adopting a holistic
approach, rooted in a broad inter-disciplinary base, it
recreates an overall perspective which acknowledges the fact
that the natural environment and man-made environment are
profoundly interdependent. It helps reveal the enduring
continuity which links the acts of today to the consequences
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for tomorrow. It demonstrates the interdependencies among
national communities and the need for solidarity among all
mankind.
Environmental education must look outward to the community.
It should involve the individual in an active problem-solving
process within the context of specific realities, and it
should encourage initiative, a sense of responsibility and
commitment to build a better tomorrow. By its very nature,
environmental education can make a powerful contribution to
the renovation of the educational process ...
To users of Upham Woods this means that most programs can incorporate the
environmental principles of the Tbilisi Declaration. The opportunity and
exciting potential for using these educational principles is tremendous for
programming at Upham Woods. Environmental education cannot therefore be
confused with the far-less-holistic objectives of nature study, conservation
education or outdoor education. Existing programs do not necessarily have to
conform to an "environmental" approach during implementation. Traditional
objectives can be maintained while infusing environmental education goals to
help produce responsible citizens.
Curriculum
There are no environmental education curriculum packages currently used at
Upham Woods even though such packages do exist, i.e., 4-H NATURESPACE,
Project Wild, Project Learning Tree. These curricula have been used at Upham
Woods for specific programs and workshops, but none have been adopted for
regular use.
There are many individual activities available for educational programs.
These materials include individual lessons in various natural resource and
science areas providing hands-on experiences in exploring the environment.
Many of these lessons are supplemented with props and equipment. These
activities are appropriate in the teaching of environmental education,
provided they are used in a broader program that attempts to meet the goals of
environmental education. By themselves, these activities cover the goals of
awareness and knowledge but cannot be expected to meet the goals of attitudes,
skills and participation.
Educational Equipment
Upham Woods currently has a good variety and quantity of educational equipment
sufficient to accommodate most visiting groups. Binoculars, hip boots,
microscopes, dissecting kits, audio-visual equipment, water sampling kits,
field guides and much more is available for hands-on use. Most equipment is
easy to use and helps the user connect with the natural world.
Facilities
Consult the Facilities Master Plan of 1985 for a look at the use of the
outdoor and structural facilities of Upham Woods. The primary focus of the
Facilities Master Plan of 1985 should be consulted in conjuction with this
document. In addition, a diversity of natural settings dot the landscape at
Upham Woods for use in educational programs. These areas are well spaced,
allowing groups to use sites simultaneously without interference.
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The most heavily used natural area is Blackhawk Island, a designated state
natural and scientific area with a network of well-marked trails. Thousands
of visitors use this island each year for ~ature study and nature hikes.
The trail network at Upham Woods leads to all areas within the camp boundaries
including the North Shore property. Trails are well-maintained, offering
options. In winter, many trails double for cross-country ski trails. There
are no interpretive markings or self-guided tours for visitors to become
acquainted with the the trails independently. Written materials are
out-of-date and little used.
The playing field and volleyball area are used regularly for recreation and
occasionally for education. The two lighted volleyball courts can accomodate
large groups during the day and night.
The outside amphitheatre and campfire circle, which is adequate for large
groups, is used for orientations, activities and group campfires.
There are several specialized use areas available, including the beach;
archery range; toboggan run; Peanut Butter Mountain, an environmental obstacle
course; and the North Shore, used for hiking, exploring and outpost camping.
Juneau County Park, located 8 miles north of the Upham Woods property, is also
used for outpost camping at the beginning of trips down the Wisconsin River.
These areas are vital to groups wanting to learn in an outdoor environment.
These areas should be maintained according to the Facilities Master Plan.

RECOMMENDATIONS OF THE UPHAM WOODS EDUCATIONAL COMMITTEE
Introduction
Environmental education is a well defined discipline, tracing its beginning to
conservation education, nature study and outdoor education. As environmental
issues arose during the 1960 1 s, education related to environmental issues
became equally important. Since then, steps were taken at on state, national,
and international levels to bring environmental education to where it is
today. (Appendix E)
This resulted in the Tbilisi Declaration, an
international conference which provided a worldwide statement of needs, goals
and guiding principles for environmental education as follows:
Awareness - to help social groups and individuals acquire an awareness
and sensitivity to the total environment and its allied problems.
Knowledge - to help social groups and individuals gain a variety of
experiences in, and acquire basic understanding of, the environment and
its associated problems.
Attitudes - to help social groups and individuals acquire a set of
values and feelings of concern for the environment and the motivation for
actively participating in environmental improvement and protection.

7

Skills - to help social groups and individuals acquire the skills for
identifying and solving environmental problems.
Participation - to help social groups and individuals with an
opportunity to be actively involved at all levels in working toward
resolution of environmental problems.
These goals of environmental education incorporate conservation education,
nature study, and outdoor education, but they go beyond an understanding of
ecology, management practices, and environmental knowledge. Environmental
education aims to develop the proper values and skills necessary to make
judgements on issues and participate in responsible actions toward the
issues. The discipline of environmental education can be applied to present
programs at Upham Woods. Nature study, leadership development, camping,
conservation and others are not being eliminated but made to fit under the
modern umbrella of environmental education.
In developing the following recommendations, the committee has tried to build
on the many strengths that exist within the Upham Woods program.
Curriculum and Education
Situation I.
Program objectives for Upham Woods are not current with today's international,
national and state frame of reference established by Cooperative Extension
Service (CES), University of Wisconson-Extension (UWEX), United Nations
Educational Scientific and Cultural Organization (UNESCO), Wisconsin
Department of Natural Resources (DNR), etc. The original program objectives
(conservation, agriculture and rural culture) have matured to meet only the
awareness and knowledge components of environmental education.
Reco111T1endation 1.
It is recommended that the contemporary objectives of
environmental education be incorporated to complement the
present program objectives of Upham Woods.
Situation II.
Over the years, a number of Upham Woods environmental education activities
have been developed but not organized into a curriculum package.
Additionally, the NATURESPACE curriculum, developed for use by 4-H throughout
the state, has not been incorporated into the camp's activities.
Reco111T1endation 2.

It is recommended that the NATURESPACE curriculum of 4-H be adopted as
part of the Upham Woods curriculum. The camp thus becomes a testing
ground for 4-H natural science activities. Additionally, the NATURESPACE
activities conducted at Upham Woods will reinforce and expand those
NATURESPACE activities that have occurred in the counties throughout the
year.
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For non-4-H groups using Upham, it is recommended that existing activities
be placed within the context of an appropriate environmental education
curriculum. Pre- and post-activities should be added to"each lesson to
supplement teaching before and after groups are at Upham Woods. These
activities should be developed into a curriculum package with a logical
sequence, complete with goals, objectives, concepts, appropriate audience,
etc. (Appendix F).
Situation III.
Present names for the camp, "State 4-H Camp" or "Camp Upham Woods
Environmental Center," do not clearly define the educational program goals of
the camp. A different name and broader programming will attract a more
diverse audience and increased revenue. 4-H groups will continue to have
priority use of the camp; however, other groups need to be solicited because
4-H use is seasonal and declining (Appendices G & H)o
Reco11111endation 3.
It is recommended that the name of the facility be "Upham
Woods 4-H Environmental Education Center -- University of
Wisconsin-Extension" to better represent contemporary
objectives.
Situation IV.
Educational programs now are planned and facilitated primarily by visiting
groups. The two primary users of the facility, 4-H and school groups, make
commendable efforts to make the most of their visit, but often are hampered by
lack of expertise in environmental education. Limited planning is currently
done between the visiting groups and the graduate assistant who currently
serves as program coordinator at Upham Woods.
Reco11111endation 4.
It is recommended that systematic contact and program
planning should take place between each group leader and a
program representative from Upham Woods (either graduate
assistant or education specialist; see Reconvnendation 17).
After a discussion of group size, equipment and program
assistance needs, the group leader and Upham Woods
representative can co-develop a program plan that includes
schedules and a strategy for optimum use of Upham Woods
resources.
Facilities and Equipment
Situation V.
Upham Woods currently has a large inventory of equipment. As
staffing has changed it has been difficult to maintain organization
of the equipment.
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Recommendation 5.
It is recommended that prov1s1ons be made for continuous
upkeep, organization and maintenance of camp equipment. Camp
users should be made aware of all available equipment through
Recommendation 4. The inventory and upkeep of equipment
should be assigned to one of the Upham staff members by the
director.
Situation VI.
Upham Woods has a variety of buildings, valued at $1 .5 million, for use with
educational programs. These buildings offer a diversity of uses to visiting
groups. Some buildings are over-used, some under-used.
Recommendation 6.
The Varney Craft Center is used for cross-country ski,
snowshoe, outpost and miscellaneous storage. With the
completion of the new storage and work facility at the camp,
the large room next to the craft room is now open for
educational use. It is recommended that this room be
converted into either an indoor archery/air rifle range to
support the 4-H Shooting Sports area, a living history museum
or another classroom. It is further recommended that this
building be used more in spring and autumn to alleviate
overuse of the Peter•s Nature Center.
Recommendation 7.
It is recommended that the Peters Nature Center continue to
be the site for many of the natural science activities. It
is further recommended that the supervision and direction of
this $180,000 building needs to be consistent from year to
year in order to guarantee its best use.
Recommendation 8.
The library, a potential valuable resource for groups
visiting the camp, is currently under-used. It is
recommended that the library be open for regular hours, under
supervision of a volunteer.
Recommendation 9.
It is recommended that the Nature Center plans be completed
in order to supplement the educational programs. This
includes completion of the nocturnal viewing room and the
groundwater observation wells. The money to complete the
nocturnal viewing area has been held in trust by the
Wisconsin 4-H Foundation since 1984. UWEX water resources
specialists have developed the original groundwater model for
use at Upham. Full use of the model requires test wells.
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Recommendation 10.
It is recommended that a lockable storage area be built for
materials used outdoors but stored in the Nature Center.
This will free up classroom space and help organize
educational equipment.
Situation VII.
The diversity of natural settings at Upham Woods makes it an ideal location
for environmental education. It is essential that these areas remain
protected by proper orientation of visitors and user groups.
Recommendation 11.
It is recommended that an orientation videotape and/or
slide-tape program be developed which would reduce the
pressure on Upham Woods staff to orient visiting groups.
Recommendation 12.
It is recommended that a team of specialists working with
Upham Woods staff develop a series of self-guiding
interpretive manuals for the trail systems.
Recommendation 13.
It is recommended that specific areas be identified by a team
of specialists and Upham Woods staff for use in educational
programs. Having a series of alternate sites identified will
reduce the chance for over-use of any one site and the
possible damage to fragile areas.
Recommendation 14.
It is recommended that a system be developed for regular
checking of all facilities to determine the need for
maintenance and upkeep. This system should involve a
volunteer position.
Recommendation 15.
It is recommended that some programs consider the use of
off-site areas. Possible alternative sites would include the
Necedah Wildlife Refuge, Devil's Lake State Park, Leopold
Reserve, the International Crane Foundation and lands managed
by the Wisconsin Alumni Research Foundation (WARF).
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Staff & Personnel
Situation VII I.
The program staff at Upham Woods consists of a camp director who must spend
approximately sixty percent of his time on other state staff responsibilities,
a graduate assistant who maintains responsibilities with the University of
Wisconsin-Stevens Point and who remains at Upham Woods for only one year, and
seasonal interns who ultimately handle the majority of the teaching and
program duties. (Appendices I, J, K, L, M.)
Recommendation 16.
It is recommended that the director 1 s position be maintained
as a faculty position on the state 4-H staff and that
whenever possible the responsibilities of the statewide
position be performed at Upham Woods. Until additional staff
is provided, the director needs to remain at the camp nearly
100% of the time to facilitate program development,
curriculum development, facility management and staff
management. As more staff become available, the director
would be more available to function statewide. (Appendix I.)
Reconmendation 17.
In order to bring the Upham Woods staff to an appropriate
user/staff ratio and to improve the quality of the
environmental education programs offered, it is recommended
that an academic staff position of Environmental Education
Specialist be established. Responsibilities of this position
would include coordination of programs with visiting staff,
coordination of interns, coordination of volunteer staff,
. creation of educational displays and supervision of natural
areas. With this position created, the director would be
more likely to function in a faculty role. (Appendices I, J,
K, L, M.)

Reconmendation 18.
It is recommended that the Upham Woods Committee review
annually the graduate assistant position to make sure the
responsibilities and work load are appropriate for the
program.
Reconmendation 19.
It is recommended that UWEX administration should clarify the
commitment and long-term use of graduate assistants at Upham
Woods allowing for a better planned recruiting and training
program through UW-Stevens Point or other cooperating
campuses. This position should be maintained in addition to
a full-time position (see Recommendation 17). (Appendix I.)
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Recommendation 20.
It is recommended that the present intern program be reviewed
by the Upham Woods Committee to bring the program back into
the guidelines of internship policy and to make the funding
competitive with other institutions.
Recommendation 21.
It is recommended that a volunteer program be established at
Upham Woods beginning with positions that would require
minimal staff time for supervision and training (see
Recommendations 8 and 14}. Volunteers should be recruited to
augment other positions at the camp. Although this requires
more staff time, the multiplier effect of a volunteer program
will improve the quality of the educational program and
increase community support of the camp.
Recorrmendation 22.
The supervision and upkeep of the displays and exhibits
should be identified in the position descriptions of the
graduate assistant or eventually in that of the environmental
educational specialist (see Recommendation 17}.
Recommendation 23.
In order to reduce the need for program staff to perform
custodial or maintenance duties, it is recommended that the
Upham Woods Committee review annually the custodial contract
and limited-term-employment (LTE} positions to insure
adequate help is available to maintain the Upham Woods
facility.
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APPENDIX A

Youth Development Specialist
Program I eader for Statewide 4-H Natural Sciences/Environmental
Education subprogram area
Director of Upham Woods Environmental Education Center
Description of time allocation and functions performed:
I.

4-H Natural Sciences/Environmental Educational Leadership
Major Functions include:
Program Development
A.
B.
C.
D.
E.

F.

B.
C.

.60
(. 30)

Liaison with Natural Science/Environmental Education chair
Facilitate meetings, scheduling, correspondence, ETN statewide
educational programs
Program planning, develop four-year plan of work, impact evaluation
Develop Volunteer Corps
Leader for ongoing development of Upham Woods Educational Center
programs and program resources to support statewide 4-H programs
in natural sciences, environmental education, outdoor living
skills and other areas
Leadership for all program activities conducted at the Center to
ensure it continues to serve as a model and demonstration for
using the natural environment as a vehicle for youth environmental
education and leadership development

Curriculum and Curriculum Support Material
A.

FTE

( . 10)

Consult and assist subprogram committee members, staff specialists
and volunteers in design, development and implementation of
NATURESPACE curriculum and program
Infuse Project Wild and other supplemental environmental education
material and activities into a NATURESPACE
Produce and distribute OPEN LINE and WOODS WRITING materials

Faculty and Volunteer Training

(.20)

With assistance from specialists and subcommittee members:
A. Coordinate and teach natural sciences, environmental education,
and leader training at workshops
NATURESPACE - District agent training, Volunteer leader training
Project Wild - Teacher and agent workshops
Beginning Camp Counselor workshops - Upham Woods
Resource Camp Counselor workshops - Upham Woods
Shooting Sports workshops - Statewide and District
4-H NATURESPACE tour
-- State 4-H Congress
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II. Director and Manager of Upham Woods Educational Center
(under the guidance of the University of Wisconsin Upham
Woods Advisory Cornrnitttee).
Personnel Management
A.
B.

C.

FTE
.40
( . 1 5)

Staff recruitment and selection
Staff supervision, development and evaluation
Office Secretary
Graduate Assistant/Assistant Director
Program Assistants
Summer and Semester Interns
Part-time Laborers/Maintenance
Wisconsin Conservation Corps
-- Food Service Coordinator (in cooperation with the Wisconsin 4-H
Foundation)
-- Cook Staff
Staff Training
Provide leadership, orientation, communication skills, group
dynamics for staff

Managerial Leadership
(.20)
A. Operation
Formulate and maintain $100,000 operating budget
Oversee Food Service operation
Schedule user groups
Serve as representative of University to assure all state and
local health and safety regulations and standards are in
compliance
Fund Raising
Public Relations
B. Maintenance - Grounds and Facility
Needs Assessment, Supervision
Contractual Services
Impact Evaluation

( . 05)
( 1 . 00)
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APPENDIX B
Job Classification:
Title:

Graduate Assistantship

Program Coordinator/Administrative Assistant

Job Description: As a part of the UWSP graduate program in Environmental
Education, the student will spend one year (June to May) as the Program
Coordinator at Upham Woods Educational Center, University of
Wisconsin-Extension. The following criteria and/or responsibilities apply
to this position.
Responsible to: Director of Upham Woods, who will work in consultation
with the UWSP liaison in assigning duties.
Broad Job Responsibilities:
1.

During the first year of the contract, maintain ongoing
communications and interaction with the Upham Woods program and
previous graduate assistant.

2.

Direct, develop and operate a meaningful environmental education
program geared to the ages, interest and abilities of the
visitors, utilizing the resources of Upham Woods and the Nature
Center.

3.

Work with others (teachers, 4-H agents, interns, etc.) in planning
and implementing recreational activities, campfire inspiration and
adventure education programming.

4.

Assist the director in the planning and conducting of relevant
youth leadership and other environmental education workshops.

5.

Supervise the use of the Peter's Nature Center and equipment,
including inventorying and repair o( ~quipment.

6.

Regulate and assess the use of the Blackhawk Island State Natural
and Scientific Area and assist in the development of appropriate
maintenance of the site.

7.

Advise teachers, 4-H agents, and youth leaders on the use of the
camp; design program objectives to help meet each group's goals.

8.

Work with the Upham Woods director in implementing and evaluating
the Master Plan for the Upham Woods facility and program.

9.

Assist in securing necessary interns and program staff; provide
primary direction and supervision in teaching methods and camp
projects.

Salary: $4,500 for the 1st year of September l to May 31
$8,000 for the ?nd year of June l to June l. Fringe benefits
included.
Qualifications: To apply for the assistantship, students must be enrolled
in the en ironmental education graduate program at UWSP. Also, the
student must have completed at least one year of his/her graduate program.
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Appendix C

Objective: Determine which programs users engage in most at Upham Woods.

Indicate the frequency with which you use the following programs by ranking them
"1 - most used," "2- 2nd most used," etc.:

Question:

Environmental Awareness (EA)
Ecology (Ee)
Conservation (Con)
Recreation (Rec)
Other (0th)

Crafts (Cr)
Adventure Skills (AS)
Nature Study (NS)
Camping/Outpost (C/O)

r

"
Table ;3
(Mean) Ranked Frequency of Program Use
#of
Responses

User
Group

196

4-H

EA

Ee

Con

Rec

Cr

AS

NS

C/0

0th

No
Answer

3.9

6.1

5.9

2.6

3.7

4.6

1.8

3.2

1.6

1

__ ------ --- --- --- - - - ----- - - - - --- --- --- __ --- __ - 2.5--4.3-[ 1.2 - ---Responses

i------ ---211

School

25

18

34

Responses

60

Church

17

,_
------1.8
3.0
3.5

Responses

28

24

2.7

5.0

5.4

7

5

5

1

1

28

25

23

4.6

3.6

,_ 26

19

1.9

14

3.3

2.5

4

9

5.1

1.7

._ 29

6.5

23

26

36

13

11

5.0

4

2

2

9

3

4

1------:- --- ------ --- --------------------Extension
11
1.0
4.0
3.0
1.5
1.0
3

Responses

-------1
Family

--2

._
----- -----1.0

__ ------------2

5

1

Responses

-------------- -----------------University
16
3.0
4.0
1.7
3.5
2.5
7.0
1.0
3

__ --- - - ---,-----1------ ---- --- --- --- __ -- --- --- ---------2

Responses

1

,_
- - - ----------4
Private
1.0
2.0
Responses

73

Other

1

2

3.4

4.1

4.7

7

7

10

Responses

TOTAL

I

572

I

2.7

I

4.2

4

2

--

2

4.6

4

4.0

3.7

7

3

4.0

1.8

1.0
1

,_

I

1

2.8

5.3

11

2.8

2.8

6

I

4.4

2.7

11

I

3.5

11

I

2.0

I

I

\. *Note: The low rank in the "other" category is due to groups using Upham Woods for meetings and conferences.
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APPENDIX D

The Tbilisi Declaration
The World's First Intergovernmental Conference on Environmental Education,
organized by UNESCO in cooperation with the United Nations Environmental
Programme (UNEP), was convened in Tbilisi, Georgia (USSR), October 14-26, 1977.
Delegates from 66 member states and observers from two non-member states
participated as well as representatives and observers from eight agencies and
programs of the United Nations system, three other intergovernmental
organizations and 20 international nongovernmental organizations. In all, 265
delegates and 65 representatives and observers took part in the conference.
The Conference was opened by UNESCO's Director General Amadou-Mahtar M'Bow and
welcomed by a message of greeting from Leonid I. Brezhnev, Secretary-General
of the Communist Party of the USSR and Chairman of the Presidium of the
Supreme Soviet of the USSR. Similarly, participants were welcomed by Z.A.
Pataridze, Chairman of the Council of Ministers of the Georgian SSR, host of
the Tbilisi Conference. UNEP's Executive Director Mostafa K. Tolba then
joined Mr. M'Bow in an address to the participants before they began almost
two weeks of working sessions.
Adopted at the close of the Intergovernmental Conference, the Tbilisi
Declaration noted the harmony and consensus which had prevailed and the
unanimous accord in the important role of environmental education in the
preservation and improvement of the world's environment, as well as in the
sound and balanced development of the world's communities.

In the last few decades, man has through his power to transform his
environment, wrought accelerated changes in the balance of nature. The result
is frequent exposure of living species to dangers which may prove irreversible.
The Declaration of the United States Conference on Human Environment organized
in Stockholm in 1972 proclaimed: "to defend and improve the environment for
present and future generations has become an imperative goal for mankind."
This understanding urgently calls for new strategies, incorporated into
development, which particularly in the developing countries is a prerequisite
for any such improvement. Solidarity and equity in the relations between
nations should constitute the basis of a new international order, and bring
together, as soon as possible, all available resources. Education utilizing
the findings of science and technology should play a leading role in creating
an awareness and a better understanding of environment and nations' use of
their resources.
Environmental education should be provided for all ages, at all levels, and in
both formal and nonformal education. The mass media have a great
responsibility to make their immense resources available for this educational
mission. Environmental specialists, as well as those whose actions and
decisions can have a marked effect on the environment, should be provided in
the course of their training with the necessary knowledge and skills and be
given a full sense of their responsibilities in this respect.
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Environmental education, properly understood, should constitute a
comprehensive lifelong education, one responsive to changes in a rapidly
changing world. It should prepare the individual for life through an
understanding of the major problems of the contemporary world, and the
provision of skills and attributes needed to play a productive role towards
improving life and protecting the environment with due regard given to ethical
values. By adopting a holistic approach, rooted in a broad interdisciplinary
base, it recreates an overall perspective which acknowledges the fact that
natural environment and man-made environment are profoundly interdependent.
It helps reveal the enduring continuity which links the acts of today to the
consequences of tomorrow. It demonstrates the interdependencies among
national communities and the need for solidarity among all mankind.
Environmental education must look outward to the community. It should involve
the individual in an active problem-solving process within the context of
specific realities, and it should encourage initiative, a sense of
responsibility and commitment to build a better tomorrow. By its very nature,
environmental education can make a powerful contribution to the renovation of
the educational process.
In order to achieve these goals, environmental education requires a number of
specific actions to fill the gaps which, despite outstanding endeavors,
continue to exist in our present education system.
Accordingly, the Tbilisi Conference:
Appeals to Member States to include in their educational policies measures
designed to introduce environmental concerns, activities and contents into
their education systems, on the basis of the above objectives and
characteristics.
Invites educational authorities to promote and intensify thinking,
research, and innovation in regard to environmental education.
Urges Member States to collaborate in this field, in particular by
exchanging experience, research findings, documentation and materials and
by making their training facilities ~i~ely available to teachers and
specialists from other countries, and lastly,
Appeals to the international community to give generously of its aid in
order to strengthen this collaboration in a field which symbolizes the
need for solidarity of all peoples and may be regarded as particularly
conductive to the promotion of international understanding and to the
cause of peace.
The Role. Objectives and Characteristics of Environmental Education
The Tbilisi Declaration together with two of the recommendations of the
Conference constitutes the framework, principles and guidelines for
environmental education at all levels--local, national, regional and
international--and for all age groups both inside and outside the formal
school system.
I.

The Conference recommends the adoption of certain criteria which will
help to guide efforts to develop environmental education at the
national, regional and global levels:
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Wheras it is a fact that the biological and physical features
constitute the natural basis of the human environment, its
ethical, social, cultural and economic dimensions also play Lheir
part in determining the lines of approach and the instruments
whereby people may understand and make better use of natural
resources.
Fnvironmental education is the result of the re-orientation and
dovetailing or different disciplines and educational experiences
which facilitate an integrated perception of the problems of the
environment, enabling more rational actions capable of meeting
social needs to be taken.
A basic aim of environmental education is to succeed in making
individuals and communities understand the complex nature of the
natural and the built environments resulting from the interaction
of their biological, physical, social, economic and cultural
aspects, and acquire the knowledge, values, attitudes, and
practical skills to participate in a responsible and effective way
in anticipating and solving environmental problems and in the
management of the quality of the environment.
A further basic aim of environmental education is clearly to show
the economic, political and ecological interdependence of the
modern world, in which decisions and actions by different
countries can have international reperc,issions. Fnvironmental
education should, in this regard, help to develop a sense of
responsibility and solidarity among countries and regions as the
foundation for a new international order which will guarantee the
conservation and improvement of the environment.
Special attention should be paid to understanding the complex
relations between socio-economic development and the improvement
of the environment.
For this purpose, environmental education should provide the
necessary knowledge for interpretation of the complex phenomena
that shape the environment, encourage those ethical, economic, and
esthetic values which, constituting the basis of self-discipline,
will further the development of conduct compatible with the
preservation and improvement of the environment. It should also
provide a wide range of practical skills required in the devising
and applicalion of effective solutions to environmental problems.
To carry out these tasks, environmental education should bring
about a closer link between educational processes and real life,
building its activities around the environmental problems that are
faced by particular communities and focusing analysis on these by
means of an interdisciplinary, comprehensive approach which will
permit a proper understanding of environmental problems.
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Environmental education should cater to all ages and
socio-professional groups in the population. It should be
addressed to (a) the general nonspecialist public of young people
and adults whose daily conduct has a decisive influence on the
preservation and improvement of the environment; (b) to particular
social groups whose professional activities affect the quality of
the environment; and (c) to scientists and technicians whose
specialized research and work will lay the foundations of
knowledge on which education, training, and effective management
of the environment should be based.
To achieve the effective development of environmental education,
full advantage must be taken of all public and private facilities
available to society for the education of the population: the
formal education system, different forms of nonformal education,
and the mass media.
To make an effective contribution towards improving the
environment, educational action must be linked with legislation,
policies, measures of control, and the decisions that governments
may adopt in relation to the human en•1ironrner1L.
II. The Conference endorses the following goals, objectives, and guiding
principles for environmental education:
The goals of environmental education are:
To foster clear awareness of and concern about economic, social,
political, and ecological interdependence in urban and rural areas;
To provide every person with opportunities to acquire the
knowledge, values, attitudes, commitment, and skills needed lo
protect and improve the environment;
To create new patterns of behavior of individuals, groups and
society as a whole towards the environment.
The categories of environmental education objectives are:
Awareness - to help social groups and individuals acquire an
awareness and sensitivity to the total environment and its allied
problems
Knowledge -- to help social groups and individuals gain a variety
of experience in and acquire a basic understanding of the
environment and its associated problems
Attitudes -- to help social groups and individuals acquire a set
of values and feelings of concern for the environment and the
motivation for actively participating in environmental improvement
and protection
Skills -- to help social groups and individuals acquire the skills
for identifying and solving environmental problems
Participation -- to provide social groups and individuals with an
opportunity to be actively involved at all levels in working
toward resolution of environmental problems.
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Guiding principles -- environmental education should:
consider the environment in its totality -- natural and built,
technological and social (economic, political, hist.or·icr1l,
moral, esthetic);
be a continuous lifelong process, beginning at the preschool
level and continuing through all formal and nonformal stages;
-- be interdisciplinary in its approach, drawing on the specific
contenL of each discipline in making possible holistic and
balanced perspective;
examine major environmental issues from local, national,
regional, and international points of view so that students
receive insights into environmental conditions in other
geographic areas;
focus on current and potential environmental situations while
taking into account the historical perspective;
promote the value and necessity of local, national, and
international cooperation in the prevention and solution of
environmental problems;
explicitly consider environmental aspects in plans for
development and growth;
-- enable learners to have a role in planning their learning
experiences and provide an opportunity for making decisions and
accepting their consequences;
relate environmental sensitivity, knowledge, problem-solving
ski I ls and 1Ja lues cl.1rification to e,1ery age, but wi iii -,p,-', ;,,~
r:rnpha'.)h on environmental sensitivity Lo the learner's own
community in early years;
-- help learn~rs discover the symptoms and real causes of
environmental problems.
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APPENDIX E
Growth and Development of Environmental Education in Wisconsin
Wisconsin's historical commitment to education about the environment is well
known. As the environmental movement emerged in the late 1980 1 s, this
commitment grew even stronger. Coupled with a growing national and
international recognition of the need for environmental education program
development, Wisconsin's efforts began to exhibit a less parochlal and more
global characteristic.
The following timeline highlights are major environmental education events in
Wisconsin, the United States, and the world which led to the development of "A
Guide to Curriculum Planning in Environmental Education."
September 1967

The Wisconsin Department of Public Instruction
appoints its first environmental education
supervisor.

February 1970

Governor Warren Knowles sponsors a Conference on
Environmental Education.

September 1970

Congress passes PL91-516, The Environmental
Education Act.

May 1971

Governor Patrick J. Lucey issues an executive order
creating the Wisconsin Environmental Education
Council.

June 1971

The Wisconsin Environmental Education Council holds
its first meeting and elects State Superintendent
William Kahl its chairperson.

August 1972

The United Nations Conference on the Human
Environment meeting in Stockholm, Sweden, recommends
in its Stockholm Declaration and Action Plan that
every nation promote environmental education program
development.

August 1972

A leadership workshop on environmental education
sponsored by the Wisconsin Department of Public
Instruction, the University of Wisconsin-Superior,
and the National Science Foundation prepares 23
educators to teach localized environmental education
inservice courses for teachers and other educators.
Over 50 such courses are subsequently taught.

May 1973

The Alliance for Environmental Education is formed
to coordinate and promote national-level cooperation
among organizations and agencies in their
environmental education efforts.

December 1974

Environmental Education in Wisconsin, a Wisconsin
master plan for environmental education developed by
the Wisconsin Environmental Education Council,
identifies six priority areas for environmental
education, and suggests activities for eleven
different sectors of the population to carry out in
implementing the plan.
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July 1975

The National Snowmass Conference: Environmental
Education Perspectives and Prospectives produces two
reports: 11 Environmental Education: Perspecli",', ,,:1. 1
Prospectives: Key Findings, and Major
Recommendations" and "Environmental Education:
Perspectives and Prospectives: Supporting
Documentation" (Schaefer and Disinger, 1975). These
reports recommend roles and responsibilities for
elementary, seconddry, dlld hiyhcr c, 1:« ,11 ion; state
governments; the federal government; industry,
labor, and business; and organizations.

October 1975

UNESCO organizes an international workshop on
en"ironmentc1l educc1tion in Relgrc1de, Yugoslavia,
which produces a statement of need, goals,
objectives, and guiding principles for developing
environmental education programs, The Belgrade
Charter. Tt is c1ccompc1ni eel by ,: 1(lll\J l L: :11
recommendations.

September-November 1976

Six regional workshops are held around the world to
react to The Belgrade Charter and its
recommendations. One such workshop, the North
American Seminar on Environmental Education, is held
in St. Louis, MO.

October 1977

The World's First Intergovernmental Conference on
Environmental Education is orydniLed by UNESCO and
is held in Tbilisi, Georgia, USSR. It produces a
refined statement on need, goals, objective
categories, and guiding principles for environmental
education program development, the Tbilisi
Declaration. An extensive set of recommendations
accompanies the declaration. One recommendation
urges each nation to hold its own national
leadership conference on environmental education.

March 1978

A National Leadership Conference on Environmental
Education is conducted in Washington, D.C. The
report of this conference From Ought to Action in
Environmental Education (Stapp, 1978), includes
sixteen recommendations targeted to groups at
national, state, and local levels. One
recommendation of the report for states urges that
the goals and objectives of environmental education
be further clarified for use by educators, and that
mechanisms for achieving these goals be identified
to encourage educators to utilize the total
environment in all curriculum areas in program
development and implementation.

May 1982

The World Community of States assembles in Nairobi,
Kenya, under the sponsorship of the United Nations
Environment Programme, and reaffirms its commitment
to the Stockholm Declaration and Action Plan. It
issues the Nairobi Declaration, a call for increased
concern and activity to address problems of the
global environment.
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August 1983

The First National Congress for Environmental
Education Futures: Policies and Practices brings
together more than 30 environmental educational
organizations to assess the effect and degree of
implementation of the recommendations of the 1978
National Leadership Conference on Environmental
Education. It produces a report containing a new
set of recommendations for action and proposes
similar meetings at no less than five year intervals
(Gustafson, 1987).

September 1983

Superintendent of Public Instruction Herbert J.
Grover appoints an Environmental Education
Curriculum Development Task Force to develop A Guide
to Curriculum Planning in Environmental Education.

October 1983

State Superintendent 11erbert J. Grover promulgates a
new administrative rule identifying competencies
which must be demonstrated by those seeking licenses
to teach science, social studies, agriculture, and
elementary and early childhood education after July
l, 1985 (see Appendix B)

October 1983

The Environmental Education Curriculum Task Force
begins work on A Guide to Curriculum Planning in
Environmental Education.
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Appendix F

Objective: Determine what physical sit~s /equipment need improvement to upgrade the educational programs.
Question:

Which of the following do you feel needs improvement at Upham Woods?
Cabins (Cab}
Nature Center (NC)
Main Lodge (Ldg)
Outpost Equipment (Ot. Eq.)
Other (0th)

Trails (Tr)
Beach (Sch)
Dormitory (Dorm)
Educational Equipment (Ed. Eq.)

Table 1Q
Areas Identified As Needing Improvement

No

User

#of

Group

Responess Cab

4-H

---School
---Church
---Extension
---Family
---University
----

Ne

Ldg

Ot. Eq.

Tr.

15

5

6

4

6

1

62

7

2

64

13

4

1

3

4

6

2

2

1

3

---

--18
--13

---

2

1

--6
---Private
3
- - - - ---

2

1

1

15

3

Total

182

33
19

---- ---

Bch

Dorm / Ed. Eq.

2

5

1

2

1

Other

Percentage

March, 1987

1
1

2

3

1

2

8

5

21

17

16

14

5

4

12

10

10

8

26

0th.

18

5

15

7

---

= =1==
I

-~-,
---,-4
3

1

===L1
2
1

---,42

15

23

9

Answer

4

--8

--6
--4

----5
----6
33
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Appendix G

Upham Woods Attendance Trends by Percentage
User
Group

1973

1974 1975 1977 1978 1979 1981

4-H

41.9

48.8

44.1

42.4

40.6

40.1

36.7

43.2

32

36.9

School

33.5

29.8

37.3

36.8

39.3

37.8

32.8

36.4

49.3

51.9

Church

8.7

6.5

6.9

7.7

4.8

4.3

7.7

4

2.7

3.3

Scouts

.8

1.7

2.2

.9

2.1

1.6

3.1

3.3

3.2

1.5

6.5

4.8

7.1

8.3

6.5

5.6

1.5

9.1

11.4

6.6

7.2] 4.9

-----

---

---

Extension

8

8.2

6

Other

7.1

5

3.5

---

sj-a.4

1982 1983 1984

---

1985/86

36.5

--40.7

1986/87
37.3

--35.4

--- - - 4.2
13.5
--- --6.6

--2.8

--9.2*

---

2.7

--1.5

---9.6*"

---

Note: • This is 1985/86 fiscal year only - July 1985.June 1986.
•• This is from July 1986 to Nov. 1986 only; this is not a full fiscal year.

The above data is visually reflected in the graph below :
Upham Woods Attendance Trends By Percentage

'86/87
'85/86

Users

'84

'83

!:Sa Other

'82

■ Extension

'81

!!'.J Scouts

'79

Ill Church

'78

ffll School

'77

P'..ii FourH
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Appendix H

Upham Woods Total Days of Use
1970-'71

31

31

29

July

1981-'82

1977-'78

--- ------ ---31
26
29
August
- - - - - - - - --- - - 28
25
24
September
----------31
18
31
October
----------17
3
18
November
----5
December
8
- - - - - - - - - - - --22
20
15
January
--------14
February
9
27
------ -14---7
21
March
- - - - ---- - - - --29
30
26
April
---- - - - - - - --31
31
29
May
---- - - -----25
29
27
June

31

31

31

31

1984-'85

1985-'86

28

---- ---

29

= =1==

=

-----28
25
25
25
I 2926
- - - - --31
31
31
I
30
------ 2 1 - - 1 - - 21 20
16
--- ----9--1--107
5
-----21
20
24
21
---25
15
17
18
---- -2726
22
27
-----26
26
27
20
-----31
31
31
30
---- - - -------28
28
30
29

----,-------,-------,-------,-------,----

265

227

201

Total Days

1983-'84

1982-'83

302

284

290

295

---- ---- --- --- ---- - - - ---- ---Work Days
Upham Woods Total Number of Participants

User
Group

I
I
I
I
I 1973 I 1974 1191s I
I

4-H

I

I

I

I 3,355 I 4,454 I 4,097 I
I

I

I

School

12,685

I

2,725

I

Church

I

I

592

I

694

I

I

I

58

19n

I
I

1978

I
I

I

I

4,3751 4,456

I

I

I

I

3,592

I

6421

792

I

530

I

408

I

I

I

I
I

I

96

I

Other
Total

I 8,003 I 9,133 I 9,281 I 10,320 I 10,963 I
I

I

I
463 I

I

202
556

I
319 I

I

675

I

I
I

I
584 I

I

227;
522

I
I

916 I

I

I

149

I
I

1982

I

3,5o5

I

I

746

I

I
I

I

4,312

642
I
I
I 569 I

I
I

3,808

I

I

1981

I

3,798

153

I
Extension I

I
I

I

3,465

I

Scouts

1979

I
I

3,133

I

7321

441

I

I

4,916

I
I
I 1985/'ss I 1986/'87
I

I

I

I

412

I

I
I

I

456

485

I

I
872 I

I

212
215

I

I

I
.I
I

676 I

9,540 I 11,1n I 15,385 I 13,919

I

I
t

I

I
I
737 I 1,114 I

Note: • 1985f86 is a change to a fiscal year from July 1985 to June 1986 only.
•• This covers July-November 1986 only.
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I

I

731

I

1984

I

790 I
I
I
864 I 1,082 I
9,492

I

I
I

5,136 I 3,375
I
I
4,0671 7,5861 7,224 I 3,772
4,832

369

671

1983

I

298;

I

I
I

I
I

I
I

391

I
I

1,592

I

1,511

I

575

I

610

I

262

I
I

848

I
I

9,258*

116
64
412

14 270**

I.

APPENDIX I
Natural Science Liaison
Advisory Committee
Jun,e 9, 1987
Peter Stortz presented his plans for the four-year plan of work to the group.
Efforts will be made to put less time in directing camp and more time in
Natural Science state leadership by 1991.
The following observations and suggestions were made by the committee in an
attempt to make the Liaison/Camp Director position more effective:
l.

There is a conflict of priorities in a number of areas:
A. Natural Science progranvning vs. Camp Management
B. Progranvning on site vs. progranming off site

2.

The realistic programming situation will not be realized unless a
full-time program staff is hired at the camp. The liaison should be
able to focus on statewide programming while the staff carries out the
sub-set (camp) of the statewide progranming.
A more realistic situation in addition to the graduate assistant
position would be the addition of one full-time program
director/environmental education specialist.

3.

The State Program Leader should communicate the exact role of the
Liaison/Camp Director and distribute to 4-H agents and camp users.

4.

The new State 4-H Program Leader should be oriented to the
Liaison/Camp Director position by the Camp Master Plan Committee and
Natural Science Sub-program Cormiittee. A meeting with key people from
both groups is suggested.
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Appendix J

Objective: Determine what staff positions users feel are needed.
Question:

What additional staff positions would you like to see available at Upham Woods?
No Additions Needed (None)
Environmental Education Specialist (EE)
Outpost/Camping Specialist (0/C)
Assistant Director (AsDir)

Crafts Specialist (Cr)
Naturalist (Nat)
Recreation Director (Rec)
Other (0th)

I~bl~ 6
Number Stating Additional Staff Positions Needed
User
Group
4-H

---School
---Church
---Extension
---Family
---University
---Private
---Other

Total

#of
Responses

64

81

I

None

EE

O/C

1

13

9

20

10

1

3

3

I

----i---i-23

6

Cr

Nat

5

Rec

0th

---i--

20

4

3

26

7

---i--

3

8

2

2

1

1

9

4
11
--1-,--

---,-----,---,-I

I

1

10
2
2
--1--,--1-,--

7

=

3
25

214

2

2

=1===1=

1

4

1
3

2

18

42

24

8

20

11

---- ---- - - - --

Percentage

AsDlr

March, 1987

1

I

30

5

---3

1

---2
---4
-------

1

4

1

1

2

8

5

17

19

61

27

5

8

9

29

13

2

--- - -

No Answer

------3

21

----

Appendix K
Objective: Determine positions occupied by staff in order to see areas of staff importance.
Question:

How many full-time (and portions of full-time positions) are distributed to each of
the following areas?
Environmental Education or other educational programming (E. E.)
Administration (Admin.)
Facilitating Volunteers (Vol.)
Facilities Maintenance (Maint.)
Food Service (Food)

T~bl~ G
Distribution of Staff Positions
# of
Visitors

Under 1,000

----1,000-2,999
----3,000-4,999
----5,000-6,999
----7,000-8,999
----9,000-10,999
----11,000-12,999
----13,000-14,999
----Over 15,000
----Undetennlned

Totals

# of
Responses

(Mean)
Admin.

.6

1.6

2

----7
----2
----3
----4
----4
----0

2.9 - - , -

1.6 -

1

1

----i----

----,----

.7 - - , -

1.1 -

1

-

2.2

.5 - - , -

2.5 -

----1 ---

(Mean)
Vol.

.1

---.07

.25

3

_ 2~--'--4~2.7
1

----

-~-~-'--~-~

.2

30

------.2

1.5

25

2.2

28

31

.1

.
-

---.1-2

---8

1.5

1.4

I

2

I

2.25

----

----i----

----5
-----

1.1

1

.5

-------

{Mean)
Food

----,-----

.4

----

(Mean)
Malnt.

----~----1.6
1.5

----

0

-·----

----- ----Range
----- ----Number
Responded

E. E.

(Mean)

March, 1987

.4

-,--3 -.3

____ [ _____
----t----7

5.2

2.9

2.2

---------5
.33

=
29

.2-20

1= = ==
.2-8
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Appendix L

Objective: Determine the total number of staff employed at the facilities.
Question:

What is the total number of full and part-time staff employed at your facility?

Table F
Number of Full and Part-Time Staff
Employed Staff

March, 1987

No. of Visitors

N

Mean

Under 1,000

2

7

3.5

1,000-2,999

7

67

9.6

3,000-4,999

2

29

14.5

5,000-6,999

3

48

16

7,000-8,999

4

75

18.7

9,000-10,999

4

53

13.2

11,000-12,999

0

13,000-14,999

0

Over15,000

5

112

22.4

Undetermined

3

236

78.6

j

[...,1_o_ta_1s___________
30_ _ _ _ _ _ _ _ _6_21___________2_0_.9_ _ _ _
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APPENDIX M
1986 User Meeting
Present:
1.
2.
3.

1
4
3

4.
5.

3
2

2
2
1
1

9.

1
1

11.

1

12.

6.

7.
8.
10.

13.
14.

15.
16.
17.
18.
19.

?0.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

September 29, 1988

Staff and personnel
Money for Environmental Education Specialist. Full-time position
Staff needs better human relations skills
List of special skills and talents that staff are willing to
incorporate into camp program. Make list available to camp director
prior to arriving at camp
Full-time personnel, Naturalist and Assistant Director
Staff should be hired earlier and their strengths shared before May
Need staff that relates with children
More full-time people
Qualified staff and interns to supplement programs
Provide reasonable salary and stipend to prospective staff so quality
is insured
Need naturalist and environmental staff
People to pro,1ide information and ideas before and during summer
camp. Plus skills area expertise
Two nature interns, one crafts, two waterfront. Information: su1T111er
staffing presently: one nature intern, one crafts, two waterfront
Clarify the assistant director's position
Intern on year-long basis (vs. three months)
Interns should be more enjoyable to work with
Why should we pay for three meals per day for interns when we only
get them for three to four hours a day?
Interns should eat with campers
Would like quality naturalist staff and aquatics
Stilff ::.hould be able to relate to county program needs, offer program
suggestions and resources
Outpost intern -coordinate program
Better staff involvement
Volunteer management will work with more training time
Booklet on what is available for Environmental Education ,it tiph,Hn
Woods
Need arts and crafts assistant
Number of staff hours for the program increased
Training for interns for attitude
Interns with more experience
Longer term positions
Initiate volunteer program
Craft materials more workable and clearly available for use by
visiting teachers
Support of Extension morale
Outpost intern
Full time maintenance
More "kid oriented" staff for su1T111er
More advertising for su1T111er staff
More planning with su1T111er staff
Strong educational program for internships
Need first-aide person
List of area resources and people
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