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Abstract 

The presented paper explores: How do Parks, specifically Devil’s Lake State Park, balance 

visitor impacts with conservation goals, to mitigate prevalent environmental consequences from 

visitor activities/presence? Under the DNR missions we looked to see how successful those goals 

of trying (1) to conserve natural and cultural sites, and (2) facilitating recreational use through 

hiking, biking, sightseeing, swimming, and other activities caused from high rates of 

overcrowding. The primary research method was an interview the superintendent of Devil’s 

Lake State Park Steve Schmelzer combined with a literature review. The most important issues 

to the park are those around hiking camping and overcrowding. Hiking is the most popular 

activity, camping the most infrastructure intensive, and overcrowding exacerbates any issues 

with hiking, camping, and other activities. While dealing with these issues, the Department of 

Natural Resources and Devil’s Lake Park refuse to discourage people from enjoying the park. 

Instead they focus on mitigating the marginal impact of each visitor while encouraging them to 

explore the state park system.  



Table of contents: 

   Introduction                    1 

   Literature Review                   4 

Methods           10 

Overcrowding           11 

Revenue           13 

Accessibility           15 

Effective Means of Mitigation        16 

Camping           21 

Litter and Garbage Disposal         21 

Invasive Species          23 

Boats and Watercraft          25 

Phosphorus and the Hypolimnetic Withdrawal System     26 

Possible Methods for Reducing the Number of Visitors to Devil’s Lake   31 

Conclusion           35 

Future Research          37 

Acknowledgments          39 

Citations           40 

        Appendix A 

        Appendix B



1 

Introduction 

 National and state parks across the country have two missions: (1) to conserve natural 

and cultural sites, and (2) facilitate recreational use through hiking, biking, sightseeing, 

swimming, and other activities. For a long time it was thought that these two goals worked in 

conjunction with each other, or at least did not conflict; Wisconsin’s code of statutes, under 

chapter 27, creates the framework for state parks and tasks the Department of Natural Resources 

with the powers to manage those parks (Wisconsin Registrar, 2019).  President Theodore 

Roosevelt urged that our parks must be “preserved” for the benefit of our “children, and their 

children’s children forever, with their majestic beauty all unmarred (Theodore Roosevelt Quotes, 

2019).” The problem now facing parks of all levels of government is in the balance of 

conservation and facilitating access to all. Between a growing domestic population and appeal to 

international visitors, the United States national park system is seeing more visitors than ever 

before with over 318 million visits in 2018 alone (NPS Statistics). The same trend has been 

found in state parks across the nation.  

Devil’s Lake State Park in South-West Wisconsin, a part of the Driftless Area, the park 

sees about 2.5 million visits per year, which is more than all but 32 sites managed by the 

National Parks Service, such as Mt. Rushmore (Annual Visitation Highlights, 2019) . While 

driving public interest in nature, history, and conservation as a primary goal of park services on 

local, state, and national levels, visitors can have a negative impact on the parks they visit in 

several ways. Positing the question: How do Parks balance visitor impacts with conservation 

goals, to mitigate prevalent environmental consequences from visitor activities/presence? 

Visitors bring noise and light pollution, air pollution with their vehicles, and litter. Visitors can 
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also harm the park with more direct actions. Some visitors feed wildlife, or wander off trails, or 

take flowers or rocks they shouldn’t. Through these and other actions they harm the park by 

disrupting the ecosystem, damaging landforms, and otherwise not allowing the park they visit to 

remain in its natural state.  

Site Setting 

 

Image 1: Photo of Devil’s Lake State Park from the top of the West Bluff Hiking Trail.  Photo 

taken by Brian Heilig 

Geographically, the park is located in South Central Wisconsin and is approximately 

three and a half hour drive from the Twin Cities in Minnesota, two and a half hour drive from 

Green Bay, just under an hour’s drive from Madison,  and the Wisconsin Dells (the world’s 

largest water park) located less than a half hour drive from the park. Devil’s Lake has become 

one of the most popular places to camp in Wisconsin and for tourists visiting the region. With 
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such a high demand for camping comes needed infrastructure and space for tents, parking, and 

facilities to support the modern day camper.  Misinterpreted in its naming, Devils Lake is located 

in a deep chasm with no clear inlet or outflow of water. The Ho-Chunk called it, 

Tawacunchukdah or Da-wa-kah-char-gra, which roughly translates to “Sacred Lake” or “Spirit 

Lake (Lathrop).”  Devils Lake State Park is located in the southern foothills of Baraboo, 

Wisconsin.  The park is the third oldest state park in Wisconsin, founded in 1911, and has gone 

on to become the most visited Wisconsin State Parks.  The park encompasses 9,217 acres of 

land, that host a variety of recreational activities for visitors, such as hiking (29+ miles of trails), 

camping, rock climbing and beachfront activities (Hoover). The landscape and opportunity for 

such recreational activities has drawn in more and more visitors as evidenced by the parks annual 

attendance doubling since the early 2000s. The large number of visitors to the park has raised 

threats not only to the park’s infrastructure, but to the natural landscape and ecosystem the DNR 

hopes to preserve. 
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Figure1: Locator map of Wisconsin’s state parks and how Devil’s Lake Falls within an ideal 

travel time of major metropolitan areas.  Created by: Jacob Lu Peterson 

 

Literature Review  

Driving the focus of the research key concepts/terms have been highlighted to focus the 

specificity of the research topic.  The focus this research to finding answers to the question, how 

does Devil’s Lake State Park balance visitor impacts with conservation goals, to mitigate 

prevalent environmental consequences from visitor activities/ presence?  Tourism in this 

framework is looked at as the visiting of people to a designated public space for outdoor 

recreation, and specifically within the space of Devils Lake State Park. Environmental impact is 

described as a change to the natural environment from the people that visit for activity.  Those 

impacts can be beneficial, however there is always some degree of impact. 
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Driving how those impacts are mitigated or adapted falls under the purview of the 

Wisconsin Bureau of Parks and Recreation, a part of the Wisconsin Department of Natural 

Resources.  A state park in this sense is simply, established land by a US state for protection and 

preservation due to its natural appeal, historical context or public interest for recreation.  Once 

established as a state park, management creates an environmental/operational framework that 

approaches incorporation of goals, standards and limits to minimize impacts that park 

management would like to see over time.  Without this framework, park goals of conservation 

and preservation would be hard to assess and take proper measures to prevent or combat. 

One of tourisms biggest precursors to sustained impact is having the capacity to handle 

high foot traffic during peak tourist season.  Devils Lake is no different and requires proper 

infrastructure to handle the foot traffic and activities conducted by these visitors.  Research 

conducted on the environmental impact of tourism shows that physical impacts occur due to the 

development and need for infrastructure.  This can be invasive and deplete natural resources, as 

the construction of infrastructure feeds back into the system of allowing more foot traffic. Yet 

with new infrastructure built to support these spaces, it may further exacerbate the negative 

impacts (Sunlu, 2003). 

Hiking, one of the most common activities within natural spaces, has a high probability 

of impact to the surrounding vegetation, soil and overall integrity of the space due to the built 

infrastructure.  These impacts vary due to a variety of factors that include: frequency of use, 

means of construction, use behavior, soil type and topography (Hoover).  Well-designed trails 

would in theory see minimal impact if there was an absence of use.  Rainfall would cause small 

erosion and the disturbance from trampling would allow for vegetation to proliferate and anchor 
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loose soils.  However, the reason for trail construction is for people who want to use the space, 

so absence of use is not plausible in these spaces. 

Within parks it has been found that trails are regarded as an essential tool to help provide 

access and means of recreational activities.  This drives the principal challenge for management 

to be proactive in post-construction degradation from the recreational impacts and natural 

processes (Marion, 2001).  Common trail construction tends to be as least invasive as possible so 

unsurfaced trails are the norm.  The downside of this trail type is how susceptible it is to a 

plethora of factors.  The impacts range from vegetation loss, soil compositional changes, soil 

compaction, erosion, muddiness, exposure of plant roots, widening trails and unintended creation 

of visitor created side trails (Leung, 2000).  As a result, there are unintended consequences such 

as ecological damage, like nutrient/soil loss, accelerated erosion rate, and unhealthy vegetation. 

Social effects stem from these impacts, such as, degraded safety, aesthetics, travel difficulty and 

evidence of humans.  These social effects then create degraded and negative experiences.  

Frequency of use has clear links to trail widening and erosion.  Widening then pushes the 

boundaries between foot traffic and vegetation from when the trail was originally constructed. 

Type of use is another example where impacts can be great or minimal.  Studies have shown that 

horses have significantly higher impact than humans, or mountain biking, so designated use trails 

during the planning of trails allow for mitigation of impacts (Leung, 2000).  

There are the natural processes that influence the speed at which trails can degrade. 

Steep grades allow for greater soil erosion and increased impact from running water.  Pooling of 

water in low, flat terrain cause muddiness and deepening of threads (Olive, 2009).  These are not 

directly man caused impacts, but instead caused through indirect means when proper monitoring 
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and maintenance of trails are neglected.  Proper management through different means, like 

education and regulation can, “influence or control all use-related factors (Marion, 2001).” 

 Rock-climbing is a non-consumptive activity that in addition to driving away fauna can 

impact nearby vegetation. In 2011 a study was conducted at Devil’s Lake that examined 

vegetation at popular rock-climbing sites and compared those sites to controls at sites without 

climbers. The study found that the rock-climbing sites had lower amounts of vegetation and 

lower species richness than the controls. Further examination of satellite imagery confirmed that 

these sites had less plant cover (Hoover, 2011). This is further evidence of the impact of 

non-consumptive recreational activities .  

In parks across the nation, there has been an increased demand for updated infrastructure 

and facilities (Buckley, 2009). One of the main concerns for park management and conservation 

groups is managing human waste, as the increased number of visitors means increased waste and 

need for facilities and infrastructure to handle such waste (Leung, 2000). Parks across the 

national have been meet with the issue of increased attendance and camping, while using 

facilities and infrastructure that were intended for a fraction of what these facilities are seeing 

today. Addressing this issue is a challenge that park management across the nation face as they 

balance providing amenities and facilities for campers, while also maintaining the integrity and 

natural landscape of the park. While parks have designated areas for camping, conservation 

groups and park management have to monitor and track any impact camping has on that area. 

The human impact can range from tree damage, to sites that will be void of vegetation for years 

to come due to the human impact and treatment of the site. Camping remains a main attraction 

for both national and state parks across the United States, however balancing the increasing 
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demand for the facilities and infrastructure with also limiting the negative impacts campers have 

on the natural environment remains an issue for parks across the nation. 

Devil’s Lake has long been a hub for human activity which has unfortunately led to high 

levels of phosphorus in the lake. Devil’s Lake has played host to several resorts and dozens of 

cottages over the years whose outhouses and septic systems undoubtedly leached phosphorus 

into the lake. Additionally, the park itself had a sewer line running from one end of the lake to 

the other that cracked in the 1970s and wasn’t fixed until the early ‘80s. The increase in 

phosphorus allowed for more severe algal blooms which, in addition to making the lake less 

attractive to visitors, served as a food source for seventeen species of snail. Three of those 

species are hosts to a parasite that causes swimmer’s itch. In 2004 the park installed a 

hypolimnetic withdrawal system with the goal of decreasing phosphorus levels in Devil’s Lake 

(Astfalk, 2004). Hypolimnetic withdrawal systems are essentially pipes installed in the bottom of 

lakes that can be opened and closed so as to give the people monitoring the lake proper control 

over the drainage. These pipes are placed in the lowest part of the lake (the hypolimnion) 

because phosphorous collects in the lowest coldest parts of lakes during warm months. A 2014 

study that hypolimnetic withdrawal not only lowers phosphorus levels, but also allows for a 

higher ecosystem metabolism in the filtered parts of lakes. 

The researchers conducted their study at Kortowskie Lake in Poland which had a 

hypolimnetic withdrawal system installed in 1956. The lake has two basins, but only one has the 

withdrawal system installed. The researchers took samples from both basins and measured 

organic carbon levels. They also measured the percent biomass of various phytoplankton species. 

At the experimental site they found increased gross primary product, and decreased prevalence 



9 

of blue-green algae (Dunalska, 2014). These results support the decision to install a hypolimnetic 

withdrawal system at Devil’s Lake as it would help to restore the lake to a more natural state. 

Even in the absence of pollution and destruction human activity has been shown to drive 

away native species. A 2008 study by Reed and Merlender found that native California fauna 

were less prevalent near sites of non-consumptive recreational activities such as hiking or 

picnicking. By comparing sites with and without quiet, non-consumptive recreation nearby the 

researchers were able to examine the effects of said recreation on local wildlife. Their research 

focused on native coyotes (Canis latrans), bobcats (Lynx rufus), and gray foxes (Urocyon 

cinereoargenteus), and nonnative red foxes (Vulpes vulpes), domestic dogs (Canis familiaris), 

and domestic cats (Felis catus). They used scat from these animals to determine presence of 

those species. Their primary finding was that fewer native species were found near recreation 

areas, but more non-native species were found (Reed, 2008). A 2013 study of winter recreational 

activity in Alaska further found that quiet, seemingly harmless activities can be more disturbing 

to local fauna than more obviously problematic activities. This study included a literature review 

which found that skiers and snow-shoers were actually more disruptive to local moose than 

snowmobiles due to their sneaky approach and lingering presence (Harris, 2013). 

While there are no moose at Devil’s Lake this study serves to show that even supposedly 

non-disruptive activities can have great impact on the local wildlife. This supports the finding of 

Reed and Merlender that native species were negatively affected by quiet, non-consumptive 

activities. Even human activities which seem harmless must be considered in the pursuit of 

conservation. 
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Methods 

Our primary research method for this project will be to interview the superintendent of 

Devil’s Lake State Park. In the interview, we expect to gather information on how park 

management has navigated increasing park attendance in recent years. Our interview questions 

are structured to investigate and understand how park management has balanced the DNR’s 

mission statement with the rise in annual attendance. The DNR’s mission statement is: “To 

protect and enhance our natural resources: our air, land and water; our wildlife, fish and forests 

and the ecosystems that sustain all life. To provide a healthy, sustainable environment and a full 

range of outdoor opportunities. To ensure the right of all people to use and enjoy these resources 

in their work and leisure. To work with people to understand each other's views and to carry out 

the public will. And in this partnership consider the future and generations to follow.” 

In addition to understanding the relationship between park method of management and 

the DNR’s mission statement, we aim to gather information on impacts on the natural 

environment through interviews with rangers from Devil’s Lake State Park. If there are impacts 

due to increased attendance, what are these specifically, and what actions can park management 

take to combat these impacts. One of our specific questions will be about the hypolimnetic 

withdrawal system that has been put in place. We are hoping to understand if the system has had 

any effect on the parks and any negative consequences due to its implementation. As Devil’s 

Lake has become the most popular state park in Wisconsin, an interpretive center has been 

proposed to address a perceived overcrowding in the park. Through this question, we hope to 

understand how this new facility in the park would address this issue.  Aside from the interview 

we will be conducting, we will be going out to the park and observing and examining the trails, 
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roads, natural features, to find out how visitors interact with the park. Through these 

observations we seek to understand specifically what impacts the increased number of visitors 

has on the park. Are trails being noticeably overrun and trampled by tourists? Are campsites 

being visibly eroded due to constant use? 

Alongside the interview, and onsite observations, gathering data from the Wisconsin 

Department of Natural Resources, National Parks, and local Sauk County data will help us to 

understand any local, state, and national trends in recent years in terms of park attendance and 

human impacts seen not only at Devil’s Lake, but in parks across the state, and across the nation. 

As attendance at Devil’s Lake State Park continues to grow park management will continue to be 

faced with a number of issues. Environmental impacts of the visitors should be of particular 

concern. From camping to hiking to simply using the bathroom the recreational activities and the 

supporting infrastructure around the lake affect the park’s landscape and ecology that the DNR’s 

mission statement asks the park and its staff to protect. Park staff have enacted policies and made 

changes to infrastructure made to mitigate these effects. Through our interview and combined 

analysis of the interview and historical data we will examine these actions by park staff, their 

effectiveness, and other issues facing the park. 

Overcrowding 

Devil’s Lake State Park is the most visited state park that Wisconsin has to offer, with 

over 2.5 million visitors per year.  That amount of people coming through the park heavily 

influence how park staff focus their attention to keep those primary mission statements in line 
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with the environmental integrity of the space.  To do that priority needs to be placed on not only 

the management of the property, but also the people visiting the property. 

“You know, we were probably in 2010, we were probably in the neighborhood of 

1.8 million, maybe 2 million right around that range. And so now we’re bringing 

probably close to 3 million visitors that come every year. And that’s an estimate.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

 

Figure 2: Data from the Department of Natural Resources that shows the rising yearly 

attendance rates for Devil’s Lake State Park 
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When there is such a large increase in yearly visitation damage incurred to the natural 

space can add up if the proper management framework isn’t proactive enough to mitigate the 

potential for degradation.  

“...when we get back to the mission statement of protecting the resource, 

obviously when you have a 50 percent increase in the number of visitors…..there 

can be some problems with....the impact of the resource.  We look at different 

things that we can do to try to mitigate the impact of the resources…” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

Luckily for parks across the world this isn’t something specific to Devil’s Lake.  It’s a 

national trend that visitation and popularity for these beautiful resources continue to be sought 

out far and wide.  Those proactive measures by parks to seek out management techniques that 

will mitigate the likelihood of degradation can start with a master plan.  The last time the DNR 

released a master plan for Devil’s Lake was in 1982.  The need for an updated plan that will help 

fold new management frameworks into the present day of much higher attendance. 

“So this you know, the master plan is kind of what guides our activities and our 

management here.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

Revenue 

Visitation is an inevitable feature of a park of this unique quality within 

Wisconsin’s park system.  The flow of people has not shown any signs of slowing down, 

so the likelihood of limiting visitors is just as unlikely.  The size and caliber of this 

property is a primary collector for raising revenue for the park system.  The primary 
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means of revenue for the park are entrance fees, mainly these come in the form of park 

stickers.  Something that then allows the consumer to visit that park, but also all other 

parks within the scope of the DNR system. 

“We are 100% funded by user fees. Now, a few years back, the state legislature 

nearly switched to all user fees. And because of that, we know that all the funds 

that we receive are basically from sticker sales and and camping.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

When visitation increase by fifty percent that also has a large impact on 

increasing revenue as well. 

“I can tell you, since 2010, we’ve had a 50 percent increase in sales of park 

stickers.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 
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Figure 3: Combined data from the Wisconsin State Park Attendance report for geographically 

spread out parks within the state. 

Accessibility 

As attendance is on the rise, park staff try to balance filling the park, while not 

overcrowding the park, so as to keep the park as potentially accessible as possible for others. 

When entrance lines are over an hour wait the park become less accessible for those visitors. 

Park staff doesn't want to turn people away from the park either.  Part of the master plan is meant 

to seek out survey answers from visitors to see what the park is doing good at and doing poorly. 

Those answers will then guide management with the insight to construct options to create an 

accessible park.  
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“So, you know, whether it’s, you selling passes in advance and once you get a 

pass or you make reservations, you get a pass.  If you don’t have it, then you don’t 

come in.” 

“But when it comes to limiting use, most of the people are not in favor of any sort 

of limiting use.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

It’s clear there is a fine line of trying to find options that will bring people into the park, 

while not crowding the property and limiting the experiences the other visitors are there for. 

However, an updated carrying capacity would help park management dictate a reasonable 

number of visitors so people can limit their impact and enjoy the space. 

Effective Means of Mitigation 

One major tool DNR staff have at their disposal to mitigate human caused degradation to 

the property is through the use of designated and non-designated use areas/spaces.  These spaces 

are boundaries established by the park to act as a sort of anticipated corral for visitors.  The 

designated areas are areas where park staff expects common recreational activities to take place. 

Those include hiking, swimming, picnics, camping, parking etc.  Within those areas they 

anticipate people to cause the most harm to the natural resource, while also having infrastructure 

in place that will limit that degradation, but also allow for staff to monitor spots of higher 

degradation. 

Undesignated areas are not off limits to park visitors, instead they either lack 

infrastructure, such as trails, or do not need to be monitored as much as designated areas are. 

Within an undesignated area staff anticipates that people are less likely to venture out into those 
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areas and instead conduct their recreational activities within the boundaries set by the designated 

use areas they provide. 

“The whole Wisconsin state parks has a designated use system, which means that, 

you know, we have areas that are designated for specific uses. So when you look 

at that, the North Shore area is a designated picnic area. In the South Shore is also 

it doesn't have a picnic area. And then we have designated campgrounds, you 

know, up through here. They have specific uses that we know people are coming 

here to have a picnic or coming here to camp and do that. And so we manage 

those such that we know about those kind of activities are are are are going to 

occur there. And we want them to occur. You know, we want to direct people 

with that. I mean, do we want to have, you know, direct everybody a picnic right 

there? No. No, we don't. We want to direct them to these areas. We have picnic 

tables, we have facilities, and we have those kinds of things.” 

“A nd so the two parts of that are one, it is that we have inspections that we need 

to do for for the designated use areas. So we have do that that twice a year. And 

so we inspect them to see for hazards to see if there's any sort of, you know. Trees 

that are that are dying that can potentially fall over or there could be a hole from 

some wash out or anything like that. So we manage those areas, the designated 

uses in those areas. And if we find something, then we then we take care of it. 

Same thing with the trails. We do it twice a year and we're on there more than 

twice a year.”  

(Schmelzer Interview, 15 October 2019, see Appendix A) 
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Hiking 

Hiking is Devil’s Lakes most popular recreational activity offered.  The park boasts 29 

plus miles of hiking trails, with most being built during the Civilian Conservation Corps during 

the 1930s from FDR’s new deal (Schmelzer Interview, 15 October 2019, see Appendix A) . 

These trails do not include the Ice Age trail that traverses across Wisconsin and happens to cut 

right through Devil’s Lake, offering more than enough options for the hiking enthusiast.  

 

Figure 4: Trail map for Devil’s Lake that shows the 29+ miles of trails.  

Wisconsin DNR. (2019). Trail guide. Retrieved from 

https://dnr.wi.gov/topic/parks/name/devilslake/pdfs/dlparkmap.pdf 
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Combo the amount of trails offered for use, along with the number of people that flow 

through the park it is safe to say these are some of the most heavily used trails in all of 

Wisconsin.  

“I could say that, you know, this tumble rocks trail and the bluff trails are 

probably the most used trails in the state of Wisconsin. Hands down.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

What is unique about the trails that meander throughout the park is how they are mostly 

hardened with blacktop.  

 

Image 2: Photo of a hardened trail going up Devil’s Lake East Bluff. Photo taken by Brian 

Heilig 

“...A lot of our other sections of trails are blacktop…” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

With the amount of foot traffic these trails see park management maintains the hardened 

trails to stay hardened as to limit the amount of erosion they would see if they were the usual 

hiking trail people want to see. Many factors go into the rate at which trails will erode and 

expand from trampling down of vegetation.  
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“So if this was like an ice age trail where it was a path that was meandering 

through the woods, it would have a huge impact.  That so the impact we try to 

lessen the impact by hardening, hardening these trails.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 

Hardened trails, as a form of built infrastructure, allow the impact from this very popular 

activity to slow the seen effects.  However with the foot traffic of an increasing visitor 

population the most trafficked trails can be seen having spider web trails created that veer off 

from the main hardened trails.  These are commonly referred to as volunteer trails and are highly 

impactful to the natural resources surrounding these trails.  People create these trails to get to an 

overlook of the lake, or utilize them for getting around crowded trails.  The tactics used by park 

staff to mitigate those actions tend to be non-existent. 

“There are these little kind of volunteer thing to go out to some of these 

overlooks, you know, and some of those what we do is we try to close those areas 

off, you know, try to close them off, put some brush and stuff in there, try to 

rehab some of those areas because they get trampled.” 

(Schmelzer Interview, 15 October 2019, see Appendix A) 
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Image 3: Example of volunteer trails from park visitors and how park staff try to eliminate their 

growth.  Photo taken by Brian Heilig 

Camping 

Camping at Devil’s Lake is one of the most popular activities at the park. With 423 

campsites and over two and a half million visitors per year, visitors need to reserve a campsite up 

to a year in advance. While there’s been a sharp increase in demand for camping, there remains 

only 423 sites. With the high demand, closing down sites to let them regrow and rebound isn’t 

feasible, as there would be negative backlash from the public. So despite the negative impact on 

the land, the majority of campsites have remained open. A method of managing the negative 

effects of the high trafficked campsites has to build sites that are more accommodating to the 

user. If there’s sufficient amenities and facilities, the camper will have less of an impact on the 

land. 

The idea of camping is different from person to person. Some may believe camping is 

where one has simply their car and their tent, while others may think camping means driving 

their RV out to a campsite and setting up their air conditioners and refrigerators. With a changing 

definition of what camping is to visitors, the park has had to change and evolve their sites to 

meet these needs. While there remain rustic sites with simply a place to park the car and area to 

set up a tent, there are also sites that can indeed accommodate RV’s with air conditioners and 

refrigerators.  

Litter and Garbage Disposal 

 As camping, hiking, and other activities at Devil’s Lake has attracted more visitors each 

year, the issue of litter and garbage disposal is a natural issue that park management faces. The 
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park has tried carry in carry out policy, which simply means that whatever you bring to the park, 

you will take out. In our interview Steve told the story of a group of 40 coming to the park and 

enjoying a picnic with corn on the cob and chicken and all the summertime delicious food and 

drinks, yet when it came time to clean up, the visitors were flabbergasted at the idea they had to 

pack all the trash they created back into their car. After about three days of carry in carry out, the 

parks halted the policy, as it didn’t work. Visitors were confused as there wasn’t a single place to 

throw away trash, and lasting impressions of the park were, at times negative. As a result, a 

compromise was made and dumpsters were placed in the park. As long as there are visitors 

coming to the park, the topic of trash and littering will remain, yet with strategically placed 

dumpsters rather than garbage cans or a carry in carry out policy, trash and litter has become less 

of an issue even with growing attendance.  
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Image #4 Dumpsters are stationed near the parking lots and picnic area. These dumpsters are 

the only garbage receptacles in the park. 

Invasive Species 

“Well invasive species is one that in all we're constantly battling. You know, 

there's there's always some new invasive that's that's that's coming along.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 

  

 Across Wisconsin and around the country invasive species have invaded and they aren’t 

going anywhere any time soon. At Devil’s Lake, invasive species including garlic mustard, 

emerald ash borer, Dutch Elm disease, and the Chinese mystery snail have become a time 

consuming and costly battle. 

“You know, when I first started at the property, it was garlic mustard and, you 

know, talk about it kind of overtaking some of the, you know, the forests. And 

then you and we had our friends group that would do, you know, pulling up garlic 

mustard and spraying garlic, garlic mustard and all of that. And they did that for 

years. And basically we gave up on it. I mean, you know, the amount of time and 

effort that went into that. Now, don't give me wrong. There are some areas there 

are some of these natural areas where there's, you know, endangered or threatened 

plants that that the NHC folks come in and they and they will any sort of garlic 

mustard on the base if they're you know, they're right on top of that. But can we 

do that with 10000 acres? There's no way.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 



24 

  

Despite all the time and efforts on behalf of park staff and volunteers, attempts to stop the 

spread of invasive species like garlic mustard is an uphill battle that cannot be won. Instead, the 

park’s approach is that of limiting and containing the effects that garlic mustard and other 

invasive species have on the park. With new invasive species, identifying and limiting the spread 

is key to battling the issue.  

“If you can identify those invasive species when they initially come in, try to get 

on top of them as soon as possible to try to prevent their spread and proliferation. 

I think that's the best way to maintain it. Because if you get to the point of garlic 

mustard when it's it's just it's everywhere. It's just hard to control.” 

                          (Schmelzer Interview, 15 October 2019, see Appendix A) 

  

Emerald ash borer is a beetle that came from China, first to Michigan, then over to 

Wisconsin from what is believed to be ships on the Great Lakes. The emerald ash borer attacks 

Ash trees by embedding themselves and laying eggs in the tree. They are very difficult to 

eliminate, and expensive to treat. 

“We have about 70 trees that we're treating. And it's tough on the size of the tree, 

but it's anywhere from, say. Seventy five dollars for a smaller sized tree up 

upwards of three hundred dollars every other year to treat that tree, is that 

sustainable? To do that? Probably not. City Baraboo again they were doing 

twenty thousand dollars a year for treatment of trees. And like said, it was last 
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year when they said, we just can't do this. You know, and it's it's going to be 

forever.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 

  

Invasive species are challenging to manage and nearly impossible to eliminate, however there are 

approaches to managing and mitigating the effects they have on the environment. The park has 

taken the approach of selectively choosing specific trees to treat, and cutting down others to 

manage and mitigate the effects. At the end of the day when dealing with invasive species, it 

comes down to managing the invasive species rather than trying to eradicate the invasive species. 

“It's just like managing the disease almost. It's like, well, guess what? You always 

have this disease. You manage symptoms and that's what you have to do.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 

Boats and Watercraft 

With increased tourism, and use of the lake for water sports such as swimming, fishing, 

paddle boarding, and regatta, invasive species have become an issue for park management. Boats 

and piers coming from different lakes have different invasive species, and bringing boats and 

piers that aren’t properly drained and clean result in those invasive species coming Devil’s Lake. 

UW Madison’s rowing team targeted Devil’s Lake as an ideal location for the Big Ten 

championship regatta, and they worked with park management. 

“We worked with U.W. And they bought piers specifically for Devil's Lake, that 

will be only be used at Devil's Lake the to keep out some of that. You know, some 

of those invasives, the zebra mussels and the spiny water fleas, because had Lake 
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Mendota. Guess what? They have them down there. So we don't you know, we 

said if if we want to use it utilizes and, you know, lessen the impact to the 

resources. If you want to come in, have the regatta, we're gonna we're gonna need 

to have to have new piers to be on. So again, that's okay. Yeah. We want to do 

that.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 

  

Invasive species that’s seen around the world, and continues to come back despite all the 

efforts of park management is swimmer’s itch. 

“Swimmers itch is, is it's a it's a bug that lives inside of a snail. And when these 

snails, they live inside the snail and they kind of expel themselves from the snails. 

And what they're looking for is an intermediate host, which is a duck. And they 

can crawl into the ducks butt and worm their way in there. And then they fly over 

the next body water and they poop.” 

 (Schmelzer Interview, 15 October 2019, see Appendix A) 

Phosphorus and the Hypolimnetic Withdrawal System 

 As reported by Astfalk, Lathrop, Panuska, and Marshall, Devil’s Lake is a seepage lake 

with very little natural drainage. They also reported that Devil’s Lake had reached undesirable 

levels of phosphorus thanks to anthropogenic sources such as farming and sewage (Lathrop). 

This led to the decision to install a hypolimnetic withdrawal system which would lower the 
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phosphorus levels in the lake by draining phosphorus-rich water into nearby lakes. 

 

The publicly available narrative reports from the Wisconsin Department of Natural 

Resources on water quality in Devil’s Lake proved inconclusive in proving definitively that the 

hypolimnetic withdrawal system has lowered the phosphorus concentration of Devil’s Lake, but 

did show that the lake has had a summer average phosphorus level below twenty micrograms per 

liter since 2006 which is considered a natural background level (Wisconsin DNR). The 

Department of Natural Resources reports were missing phosphorus levels from 1982 through 

1997. This leaves a sixteen-year gap in data which would have allowed us to establish the 

background level of phosphorus before the hypolimnetic withdrawal system was installed. There 

were also some years with either obvious typos in the data or reported averages which were not 

accurate when compared to the data points the average was based on. For our purposes we did 

not consider data from years which were suspicious for those reasons. 
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Figure 5: Available summer average phosphorus levels for Devil's Lake 

Qualitatively the withdrawal system has been effective. The spreadsheet available alongside the 

reports includes reported water color and perception. In some years the water was described as 

green, murky, or in one case having enough algae to impair enjoyment(Wisconsin DNR). In 

October of 2019 the lake was clear and blue as the Department of Natural Resources reports have 

said in recent years. Schmelzer supported the impact of the withdrawal system too: 

“I think we're talking about, maybe, five tons of phosphorus. I thought we pulled 

out [of Devil’s Lake]. Each pound of phosphorus equates to between a thousand 

and two thousand pounds of algae.” 

 (Schmelzer Interview, 15 October 2019, see appendix A) 
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Removing that much algae from the lake is sure to produce a visible effect that Schmelzer 

confirmed, as did the data from the Department of Natural Resources and our own one-time 

observation of the lake. 

 

Image 5: In recent years Devil’s Lake has been clear and blue thanks in part to the hypolimnetic 

withdrawal system. 

Also supporting the lesser amounts of algae is the decreasing prevalence of swimmer’s itch at the 

park. 
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“We had a guy from the Baltic states and he came over and did a study on 

swimmers itch. And so he identified all the species of snails. We had 16 species 

of snails that were identified in the lake. And I think nine of them, seven, either 

seven, nine of them carry the swimmers itch. So we said, OK, well, if we lower 

the fertility of the lake by lowering the phosphorus level, [there] will be less 

algae. What do snails feed on? They feed on the algae. Could we say that if we 

lowered that… we could lower the incidence of snails and possibly swimmers 

itch? Well, guess what? That's what we did. We… cleaned up the lake… it's much 

clearer, less algae. Snail population has pretty much dropped out.” 

  (Schmelzer Interview, 15 October 2019, see appendix A) 

Aside from the lower observed snail populations the park has received fewer reports of 

swimmer’s itch since the implementation of the hypolimnetic withdrawal system. Schmelzer 

makes it clear that this is due to the reduction of algae in the lake which is the primary food 

source for the snails that carry swimmer’s itch. 

                 The hypolimnetic withdrawal system provides an additional benefit in the form 

of flood management. While the system is designed with the purpose of lowering phosphorus 

levels it also can lower the water level due to its mechanism for lowering phosphorus levels 

being drainage. 

“We've had like a… twelve inch a nine inch to five inch range, a six inch rain. I 

mean that if you look at the historical record of of rainfall and events we've had 

here. Those are not a regular. Those are not regular. So what do we have to do in 
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order to. Because we I don't think that those are going to go down. I mean, do I 

think that all of a sudden? Guess what? It's just going to automatically change. 

No, I think those rainfall events are going to continue. And that's where this pipe 

is gonna help us out for… those large rainfall events. Now, that's not something 

that I can just turn it on in. The water just… goes down.” 

 (Schmelzer Interview, 15 October 2019, see appendix A) 

The scientific consensus is that as anthropogenic forcings alter the climate, intense rainfall events 

will become both more common and more severe in Wisconsin (Schuster, 2012). While this was 

not the issue the hypolimnetic withdrawal system was designed to mitigate the staff at Devil’s 

Lake have been able to use the withdrawal system to combat severe flood events which are likely 

to become more common. 

Possible Methods for Reducing the Number of Visitors at Devil’s Lake 

In the face of all the issues the park faces due to the number of visitors it gets it might 

seem tempting to try to restrict the number of visitors coming to the park. One method for visitor 

restriction that Schmelzer brought up was limiting parking based on the idea that if people 

couldn’t get their cars into the park, they wouldn’t come themselves. He cited several issues with 

this idea: 

“…one of the things that we also have to work with to is this road coming into 

town road and the road to goes along South Shore is also a town road. So we can't 

technically close those roads off. So we can't be like, OK, we're full. We're gonna 
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put a barricade up and and then and all. Then everybody else is on their own. And 

you've probably seen it, the parking lot that's outside, you know, it used to be a 

little go kart track and stuff like that is it's a private you know, they have outdoor 

expeditions. They… cleared [the go kart track] off. And so people have paid $10 a 

park over there and then they can walk in. So once because when we fill up on 

busy weekends, we're like, okay, there's no parking left. You know, go to South 

Shore or come back. Well, what do they do? So they go park at a private place 

and then walk in or they come and drop their people off and then go up there and 

park.” 

(Schmelzer Interview, 15 October 2019, see appendix A) 
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Image 6: The parking lots were nearly full even on an October Friday. Limited parking hasn’t 

proved to limit visitors thanks to the private lots and local roads near the park. 

The greatest problem with trying to reduce visitor numbers at Devil’s Lake is that the park is by 

no means closed off. If they limit parking people will park nearby. If they eliminated a 

campground one might spring up a little way away. The park doesn’t have an entrance in the 

style of national park entrances which have an attendant and tolls whenever the park is open, so 

they can’t turn people around, nor do they want to. After all, the Department of Natural 
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Resources mission statement includes the goal of ensuring “the right of all people to use and 

enjoy these resources in their work and leisure.”

Schmelzer, the park staff, and the Department of Natural Resources have a different plan 

for reducing the visitor numbers at Devil’s Lake: let them know what else the state parks of 

Wisconsin have to offer. There are loose plans in the works to build an interpretive center to 

Devil’s Lake State park. 

“So the idea is that, you know, with this interpretive center, is there [is] an 

opportunity for us to show people about what other attributes the state park 

system has? What are the other properties that they go to? You know, if they hear 

if they really want to come in kayak, that's their thing. You know, they only have 

two kayaks on top of their SUV. Where can they go for that? You know, the idea 

this facility would be… your own facility where I could go and be like, oh, wow, 

I didn't know that there was kayaking, you know, at wherever Herrington Beach 

or wherever it is. And that's closer Milwaukee than [Devil’s Lake] is. If I come to 

Devil's Lake, maybe I should go there, you know? So the idea would be that we 

could open up the eyes of some people that only come to Devils Lake and 

Peninsula.” 

(Schmelzer Interview, 15 October 2019, see appendix A) 

Importantly, the interpretive center would potentially reduce visitor numbers at Devil’s Lake 

State Park by encouraging people to explore the state park system rather than by chasing them 

away from Devil’s Lake. If this plan works the park will be further protected and visitors will 
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have better access to the resources offered by the state park system. There are people concerned 

about the effects the interpretive center could have on the number of visitors to Devil’s Lake. 

They worry that improving the facilities by adding an interpretive center will actually draw more 

people to the park (Endres, 2019). Schmelzer addressed these concerns: 

“I think it's kind of the same way that you're always gonna have people that are 

gonna be like, oh, we can't do anything there. Well, let's be honest. This park is 

not going to go back to 1950. You know, when we had a million visitors, we have 

three million visitors now. If you think that we're gonna go back to a time that you 

came on a Saturday and a weekend Saturday and you just stroll along the along 

the beach there and you and you came at 1 or 2 o'clock in the afternoon, you 

could just go pick your picnic table up and do that. Those days are long gone. We 

have to have the services, we have to have the… infrastructure to support these 

people… So I think that this facility would… help us out. You know, educating 

people on… those things, educating them on the park and also the other state park 

system. And… would be pretty beneficial for all those measures.” 

(Schmelzer Interview, 15 October 2019, see appendix A) 

The interpretive center is still years off, so it remains to be seen for sure what impact the 

interpretive center will have, but Schmelzer and the Department of Natural Resources are 

confident that it will be positive for the park. 

Conclusion 
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 From our interview we were able to determine which issues were of most concern to the 

park going forward. Those issues were camping, hiking, and overcrowding. Not only did 

Schmelzer spend the most time discussing these issues, but they were also the issues that came 

up the most (often unprompted). 

 

Figure 6: A graph of the number of times Schmelzer used each word and its related words 

(campsites, campers, campgrounds, etc. counted towards camping for example) in our interview 

with him. Issues related to camping and hiking were the most common. The theme of 

overcrowding was common as well, but is not as explicit on the graph. 

According to Schmelzer hiking is the most popular activity for visitors to the park. 

Devil’s Lake has some of the most heavily used trails in the state, so making sure the trails are 

usable and that the impact each hiker has is limited is a top priority. Camping is a focus due to 

the resources required to accommodate campers. Bathrooms have long been a requirement, but 

with the rise of trailer-campers and RVs more visitors desire water and electricity hookups as 

well. Overcrowding is an issue that has come into focus recently due to the steep rise in visitors 
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since 2008. Especially given the short busy season and weekend popularity of the park it simply 

isn’t built to handle so many visitors.   

 

The other thing that became clear through the interview and our own research was that in 

its pursuit of both conservation and accessibility the Department of Natural Resources and park 

staff never strongly consider actions that would prevent or discourage people from coming to the 

park. Every change to the park is focused on minimizing the marginal effect of each visitor. This 

can be seen in the hardtop trails, the designated use areas, and even the interpretive center which 

is planned as a way to encourage people to check out other parks rather than to discourage them 

from coming back to Devil’s Lake. 

Future Research 

 In the course of our research we had little opportunity to conduct research into the actual 

effectiveness of the conservation strategies we covered. This would be our primary focus going 

forward. There are many physical measurements we would like to take. 

 

We would like to be able to take our own measurements of the water quality in the lake. 

While it wouldn’t replace historical measurements that aren’t present in the published narrative 

reports, our own measurements would be reliable year to year. They would also let us measure 

other lake health indicators and compare concentrations of phosphorus in particular before and 

after the hypolimnetic withdrawal system is opened each year.  
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Hardtop trails being a conservation method caught us off guard. The theory of them 

makes sense (after installation each hiker has a much smaller impact), but we would like to test it 

to learn just how strong of an effect there is. We would compare the erosion rates around the 

hardtop trails to those of similarly high-use trails in a similar climate to see just how much 

erosion is being prevented.  

The interpretive center is a controversial method already, and it is still years off from 

being built. We clearly could not study the interpretive center’s impact on visitors before it has 

been built, but we would be interested to once it has been built. Tracking park by park visitor 

data across the Wisconsin State Park system would allow us to identify any potential change in 

trends at Devil’s Lake or other parks. We would then issue surveys at Devil’s Lake and any other 

parks which host higher numbers of visitors after the interpretive center is built to try to 

determine whether it has the impact Schmelzer and the Department of Natural Resources hope it 

does. 
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Note from the interviewers: 
This ~2 hour interview was conducted with Park 
Superintendent Steve Schmelzer, recorded on a cell phone, 
and processed through an online audio to text software 
(sonix.ai). Due to this process the transcript is imperfect even 
after some minor corrections but we found the substance of 
the interview to be unchanged. 

We have provided an index to the right of the interview to 
indicate the subject matter being discussed in each part of the 
interview. 

The righthand column is our index. Topics are indicated by 
bold text, while keywords are in italics. 

  



Devils Lake Interview 
Nikolas Lemke: [00:00:02] So I guess you're gonna 
start the first one. So what we have is we have the 
DNR's, mission statement essentially there. So I'm one 
of the primary things we're looking at is just how with the 
park you guys balance this mission statement with 
increasing attendance. Obviously, over the years, 
you've had more and more people wanting to visit. So 
there's gotta be some sort of balance there. What your 
priorities are with it. 
 
Steve Schmelzer: [00:00:23] Yeah. I mean, when you 
take a look at the mission statement, you know, it talks 
about obviously protecting natural resources and also a 
sustainable environment, but also talks about ensuring 
the right of all people to use and enjoy the resources in 
their work and leisure and then carrying out public's will 
and then obviously considering, you know, for future 
generations. So it's kind of a lot that's in there as far as 
the state parks are concerned and state parks are, you 
know, we have similar kind of values besides the 
obviously, we all fall underneath the Department 
mission and it has changed a little bit. You know, we  
then you might be aware of this. Maybe you guys are, 
too, is it? We are 100% percent funded by user fees. 
Now, a few years back in, the state legislature nearly 
switched to all user fees. And because of that, we know 
all the funds that we receive are basically from sticker 
sales and camping. And we have some other revenues 
from concessions and timber sales and that kind of stuff. 
So while it doesn't necessarily impact our mission 
statement, its has been the same for a number of years. 
But it's something we have to take into consideration 
because, you know, I can tell you, since 2010, we've 
had a 50 percent increase in sales of park stickers. So 
that's a pretty big increase. You know, we were probably 
in 2010, we were probably in the neighborhood of 1.8 
million, maybe 2 million right around that range. And so 
now we're being probably close to 3 million visitors that 
come every year. And that's an estimate. The hard 
numbers that I have are, like said, the number of sticker 
sales that, you know, the sticker sales that we sell at the 
visitor centers and at our parking lots and the 50 percent 
increase. So whatever we start with, it's we've had a 
significant increase. And so it's you know, we're seeing 
a lot more people that, you know, come in Devil's  
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Lake and come. But I think a trend across the United 
States is a lot more people are going into national parks 
and state parks and doing those kind of things. So I 
think it's it's not something that is different than a lot of 
other properties. But obviously, I think that there's a lot 
of properties that haven't seen such a big increase, 
though, too. So, you know, as far as you know, when we 
get back to the mission statement of protecting the 
resource, obviously when you have a 50 percent 
increase in the number of visitors, you know, there can 
be some you know, there can be some problems with, 
you know, the impact of the resource in those kind of 
things. And we we take those seriously. We look at 
different things that we can do to try to mitigate the 
impact of the resources and those kind of things. And, 
you know, a few examples of things that we've done 
most recently are, you know, one of the things that, you 
know, when people come into the park, you know, 
people are waiting in lines and, you know, and and a 
good example was Memorial Day this year. We had on 
a you were out here, you know, we had probably a 
weight of all our hour and fifteen minutes just to get into 
the park. And it's you know, this is something that's not 
new to, like I said, parks in general. If  
you guys have you guys have probably done some 
research on like Yosemite and Yellowstone and some 
other more popular national parks. This is a, you know, 
kind of a national kind of thing as far as what do you do 
to to combat, you know, the big increase in visitation 
you have, you know, and and things that I've seen on 
that are it's it's hard to do. You know, we we have we 
have a master plan that's going to be coming up next 
year. We're gonna be redoing our master plan. And so 
we're in preliminary stages. We're doing some survey 
work and some biotic inventory and those kind of things 
right now. And, you know, in the survey. One of the 
things that in the survey is not a true scientific survey, 
but it's kind of, you know, gets a feel for what people are 
feeling like, OK. Are things okay? Things, you know, 
things that we need to look forward to increase. Things 
we need to decrease. And those kind of things. And and 
one of the one of the important parts of it that I saw that 
I want to have in there was like, okay, is the impact. Are 
people being impacted by the increase in users? And 
also when they come here, they like shoot you know, I 
can't go out on the trail or I have to, you know, have to  
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wait an hour to get to the park or I can't get a campsite 
because all our campsites are reserved. You know, a 
year in advance. So what? And, you know, just the initial 
ones that I've been, you know, kind of reading over 
again, this is not scientific. Is that there probably is 
some impact to park users from the increase in 
visitation. But where it gets interesting is then we also 
ask like, OK, if there is an impact, you know, are there 
things that you would consider that that would limit the 
use of of people coming to the property? So, you know, 
whether it's, you know, selling passes in advance and 
once you get a pass or you make reservations, you get 
a pass. If you don't have it, then you don't come in. And 
those are extremely hard to manage. I mean, you know, 
based one way I've seen that it can be hard. But 
anyway, so we we asked about that and so people have 
some concerns about it, about, you know, their 
experience here. But when it comes down to limiting 
use, most of the people are not in favor of any sort of 
limiting use. So you're kind of you know, you're stuck in 
between that. OK. So there is some impact. You know, 
what can we do to to, you know, to change that or 
mitigate that? But people don't want to be the person 
that says, OK, sorry. You know, we're we're at limit now. 
You have to go home. Because we found that, you 
know, we've been trying to. Push people out into areas 
that are less used, other properties potentially, you 
know, they could go to Mirror Lake or they could other 
properties or come during times when it's not as busy, 
you know, if you know, on those busy weekends, I don't 
think has been during a busy weekend, it's it's it's crazy. 
I mean, it you know, all of our parking is full and people 
park all over the place. And what happens is, you know, 
we have a lot of day users at the drive from Chicago for 
the day or come down from the cities for the day or and 
if they're coming here, it's because it's a unique 
experience. You know, with the lake and the bluffs and 
the climbing and in the kayaking and all all that kind of 
stuff is is, you know. Yeah. Do they have kayaking up at 
Mirror Lake? Sure. But it's a totally different experience. 
And they come here or it's a large Latino group that 
comes in and they have family that, you know, from 
Milwaukee and Madison, Chicago, once they all come 
here and they. So this is the spot where they've always 
come. So we it's hard for people like, OK, instead of 
going here, I'm going to go to Buckhorn State Park. Do  
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they want to do that? No, they don't wanna go to 
Buckhorn State Park. Mosquitoes are horrible there. But 
by the way, if you haven't been there, you know, and its 
another hour and twenty minutes from here. So, you 
know, so it's hard for, you know, people if you say, OK, 
we're full. Guess what? They're going to come anyways. 
And so we have to come up with. And so I don't have a 
great answer for you on this as far as, hey, these are all 
things we're gonna do in this master plan. You know, 
that's some of the things we're gonna look at as. Okay. 
What are some measures that we can take that we can 
limit the limit to use during those peak times? Is it, you 
know, closing in? You know, one of the other things that 
are not just one and one of the things that we also have 
to work with to is this road coming into town road and 
the road to goes along South Shore is also a town road. 
So we can't technically close those roads off. So we 
can't be like, OK, we're full. We're gonna put a barricade 
up and and then and all. Then everybody else is on their 
own. And you've probably seen it, the parking lot that's 
outside, you know, it used to be a little go kart track and 
stuff like that is it's a private you know, they have 
outdoor expeditions. They they cleared off. And so 
people have paid $10 a park over there and then they 
can walk in. So once because when we fill up on busy 
weekends, we're like, okay, there's no parking left. You 
know, go to South Shore or come back. Well, what do 
they do? So they go park at a private place and then 
walk in or they come and drop their people off and then 
go up there and park. So, you know, it's going to take a 
pretty unique you know. It's probably gonna be a variety 
of different things to do to get around that. And, you 
know, this isn't something that just suddenly appeared. 
You know, I talked about, you know, we've had a 50 
percent increase since since 2010. But, you know, since 
probably around nineteen fifties is when we had a first 
million visitors. So it's it's a high use property and it's 
and it's uniquely situated. You know, if this was you 
know, if it was up north, there's no way we'd have the 
same visitation. You know, we're you know, within, you 
know, three hours or so from the Twin Cities and 
Chicago, you know, hour forty five minutes or so maybe 
just a hair more to Milwaukee and we're an hour from 
Madison. So we have a huge population base and with 
recreational activities and the bluffs and obviously this is 
its unique landscape. So it's it's just a unique set of  
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circumstances that all kinda come together. So, you 
know, they the old master plan, our old master plan. 
And if you guys have looked at that or not, it's available 
online. You can take a look at. 

 
Nikolas Lemke: [00:10:50] Is that the ones from like the 
eighties? 
 
Steve Schmelzer: [00:10:51] Nineteen eighty two. 
 
Nikolas Lemke: [00:10:52] Okay. Well that alright we 
were wondering if there was a new one out at all and we 
had been searching around for it solid. 
 
Steve Schmelzer: [00:10:59] Yeah. No that no there at 
that. And ideally the department's idea was to have you 
know, a master plan every 10 to 15 years. Well it's 
obviously significant longer than that. So. And the 
master planning process for DNR has changed a little 
bit. We the most recent one that I was involved in was 
the Sauk Prairie State Recreation Area and that plan as 
far as in a couple other ones were done more of just on 
a property basis. So now the department is moving to 
ecological landscape plan. So it's going to be we're kind 
of at a confluence of of, you know, kind of the driftless 
area, the sand central sands and the central sandhills. 
So we have parts of the property that are in all three of 
those different areas. So what they decided to do was 
we're going to be our mass project is going to be done 
with the central sandhills. And one of the reasons 
behind that is that there's not a lot of other stuff that's 
going on in that in that ecological landscape. So, like, 
OK, we know that we're going to devote a lot of time and 
effort in a Devil's Lake. And so we're gonna have the 
time and resources to kind of concentrate and make 
sure that it's right. Because if it was a part of, you know, 
this the, you know, kind of driftless area one, there's a 
lot you know, there's other properties you've got Gov. 
Dodge and you've got some other properties, 
Wyalusing, and some those other you know, more you 
know, tier one, you know, kind of Tier 2 properties that 
might. So this one there's no other Tier 1 or Tier 2 
properties are involved. There'll be a lot of. So that plan 
like all the fisheries and wildlife areas. But will all be 
planned at the same time. And so but there'll be a 
significant effort specifically about Devils Lake. So, you  
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know, back to the the mission. So this you know, the the 
master plan is kind of what guides are our activities and 
our management here. You know, if something comes 
up like, you know, hey, then all somebody comes up is, 
is I got a million dollars, could we put a zip line that goes 
across that goes across the lake? We could build this 
big, you know, big structure up on top and we'd have a 
cafe up there. And and I'd say, well, it's not in the 
master plan. And just because it's in there doesn't mean 
it can't be done. But there is, you know, themes that are 
in the master plan that says well okay, you know, 
different things we can point to like, well, okay, it doesn't 
really mention that. But there are things we can we can 
do a variance, which is OK. Variance would be like 
when we built this. There's a kayak building that we built 
last year and it didn't specifically mention a kayak 
building. Let's be honest. Did they even have kayaks in 
1982? Probably. But you know probably nobody knew 
about it. So. And our boat rentals, the boat rentals at the 
concession does you they do $400,000 in boat rentals 
every year. So they need the facility, as you know it was 
on the loading dock there. So we presented that in a 
variance like, okay, we want to build this building. It's 
going to be the architecture is gonna be similar to the 
other buildings, you know, because we have this is an 
historic district. And so we used, you know, timber frame 
and in other stuff and in materials, you know, quartette 
rock and that kind of stuff. And so it goes in front of the 
Natural Resources Board and goes out for public 
comment. And then people can provide comment on it. 
And they're like, OK, it's good or it's bad. And then it 
goes before the natural resources board and they 
approval it or they cannot prove it, too. So. So when the 
master plan is kind of our guiding document, you know, 
somebody we had we had a guy that a year and a half 
or so ago and said, hey, I think you guys should allow 
ATV to come into the park. First thing I did is say well 
you know our masterplan does not call for any ATV use 
in the property again. Doesn't mean it can't be done, but 
devil's like being, you know, the premier property in 
doing that, I said I don't foresee a variance or 
amendment being gone through for that. So that's where 
it's important and it is hard because it's so old, you 
know, some of this stuff, I mean, you know, that is not 
even pertinent to what's going on right now. So, you 
know, we look at the mission of what the department is  
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and we look at the master plan of you have kind of our 
guiding principle of what we can do. And then besides, 
you know, the parks part of it, as far as, you know, the 
revenue and, you know, being, you know, just funded 
from that. So it's kind of they all mesh together and 
allow us to do the things that, you know, that we can do 
here. 

 
Nikolas Lemke: [00:15:48] So I guess go on with 
saying the old master or the current masterplan you 
guys are under right now, being old. Older. That with 
this new one that that'll change some of your 
management framework on how you guys structure your 
activities and what you're doing. So one of the things we 
ran through and one of the articles we're looking through 
is that they see that you're like agencies like yourself are 
seeing considerable portions of your time and resources 
putting towards visitor management versus the 
conservation management. Do you see there being a 
bigger shift towards one or the other or is still trying to 
have that balance? 
 
Steve Schmelzer: [00:16:22] I mean, I would say it all that 
varies by property. You know, some properties if you're at. 
Hartman Creek State Park visitation might be, you know, a 
few hundred thousand or whatever it is, they their 
management probably wouldn't lend towards more. You 
know, natural area in those kind of things. You know, there 
that manager that might be there, you know, might have, you 
know, some in all of the people management kind of stuff 
versus here. You know what? When we look at, you know, 
my job in particular, I would say it's it's probably seventy five 
percent managing, you know, the people. And, you know, we 
pack the resources in the buildings in that kind of stuff 
versus, you know. But this is also the largest state park in the 
state. And we have about 10,000 acres. So there's a lot of 
land here that we also have to manage. And that's where we 
rely on our experts, rely on the wildlife manager. We rely on 
forester. We rely on natural heritage and conservation. So we 
have scientific and natural areas that are embedded within 
within the state park. And so that's what rely on those those 
specialists and come in and do those kind of things that, 
frankly, I don't have time to do. You know, I don't have time to 
you know, if if we're doing a prairie burn, am I the one  
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that's out there burning? No, I'm not out there burning. 
Or am I the one that's, you know, for the biotic 
inventory? Am I the one that is going out and identifying 
different species of plants and animals? No, that's not 
me. I mean, could I do some of that? Yeah, I could 
certainly do some of that. But that's that's not my 
expertise. That's not where they want me to spend my 
time. I. My job is people management and overall 
operation of the park and for here. The majority of that is 
is in in that facet. So I rely on those experts to provide 
input. Okay. This is you know, this is what we think 
should happen here. And they may not have the the 
aspect of, you know, the visitation and the people. You 
know, they may not necessarily be thinking about it. 
They may you know, they may come up with this great 
idea like, hey, I think they'll be great if, you know, a 
perfect example would be our campsites. You know, in 
in the old master plan, it talks a little bit about, you 
know, we could potentially close some camp sites down. 
And let them kind of come back a little bit. You know, do 
we think the public is going to guess what. This year, I 
think we're going to close down 100 sites. We have we 
have four hundred twenty three sites. What do you think 
the public is going to do if I say we're going to close on 
100 sites and they're not going to have access to come 
in here and camp? There's gonna be a riot. I mean, 
people are going to be really upset about it and they're 
going to they're going to send comments and they're 
going to do those kind of things. So is it feasible for me 
to do that? Probably not. Is it would it be beneficial to 
some of those campsites? Sure, it would be. So we 
have to manage it so that we take that in consideration. 
Is there some things that we can do to, you know, not 
quite close them down, but still do some measures to do 
that? And so we try to balance it and do those kind of 
things. 
 
Nikolas Lemke: [00:19:49] So you have to get creative 
with between managing those and then manage the 
other that you have. 
 
Steve Schmelzer: [00:19:55] Right. 
 
Nikolas Lemke: [00:19:55] To have that that that 
balance with them. Yeah. So the the big thing that we're 
obviously focused on is just what visitors. There are  
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impacts from their activities and that those 
consequences from them. So we're kind of hoping that 
maybe you could kind of rank some of the visitor 
activities by impact for the park. And we've just named 
some of the big the big five ones that came to our mind 
with, you know, the hiking, the rock climbing, swimming, 
fishing, camping, things like that. What do you see as 
being the biggest impact and how you have to try and 
mitigate that? 
 
Steve Schmelzer: [00:20:29] So when you say impact, 
what what sort of impact are you talking about? Just 
impact of the resource or impact to the management of 
the property? 
 
Nikolas Lemke: [00:20:37] Impact probably to the 
resource as a whole. So and then if there are more, 
some of those would be that would that they would have 
the consequences that come along with it. So, whether 
that's littering then or you have erosion or invasive 
species from people bringing in their own kayaks, things 
like that. So how you gauge that are or your thought 
process,. 
 
Steve Schmelzer: [00:20:58] Our our most popular 
activities hiking in all. When you talk to people of, you 
know, coming in the property, you know, I don't know 
what percentage it is, but a lot of people hike. So that's 
probably our largest. Well, that is our largest 
recreational activity when people come here. So if you 
look at it that way, like, OK, what sort of impacts does 
that have? Well, we have you know, if you look at our 
trails, have you guys been on our trails before? A lot of 
our trails are hardened. You know, these you know, 
some of these trails were made in the 30s with the CCC. 
And I don't think that they were in all the steps and 
those things were hardened. But, you know, as far as 
you know, a lot of our other sections of trails are 
blacktop and you know, some people are, ah, come 
here for the first time, they're like blacktop trails. Well, 
you know, we thought we were going to kind of go out 
on, you know, this this path and do that. Well, if we had 
a path like that here, it would be eroded. It would be 
trampled down. I mean, I could say that, you know, this 
tumble rocks trail and the bluff trails are probably the 
most used trails in the state of Wisconsin. Hands down.  
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I mean, you come on a week and you just it's it's a 
constant stream of people, you know, up and down 
those trails. So if if this was like a an ice age trail where 
it was a path that was meandering through the woods, it 
would be huge impact. That so the impact we try to 
lessen the impact by hardening, hardening these trails, 
you know, and some of them were probably not built 
with some a sustainable trail knowledge that we have 
now. Would we put up a a new trail that, you know, that 
went up the side of the bluff? Probably not. You know, 
it's very it's very hard to maintain those trails. It's hard to 
fix those trails. But it is what it is. If we decide all, I think 
we're going to just close this trail down and do that 
again. People would be like this is an iconic trail that the 
West block going up the side, go up those steps is is 
iconic. So we can't just like, oh, OK, it's not sustainable. 
We're going to close it down. So we have to weigh that. 
So, you know, the hiking part of it, you know, the impact 
right now is not as as large. But if you look at an impact 
to the resource starting from when it began, it's a fairly 
large impact. You know, the you know, when you put a 
hardened surface through, you know, through a natural 
area, I mean, it's going to have some major impacts to 
to those areas. You know, as far as, you know, looking 
at your list, your camping is another one that's probably, 
you know, probably right up there as far as activities go 
impact from campers. And when you talk about that. 
You know, one of the things that we're finding now is 
that campers are are wanting more amenities. You 
know, state parks, campsites are more of a rustic camp 
site. But even that even that part of it. People all want 
electric. I mean, we all have phones. Right. So how are 
you going to charge your phone if you don't if you don't 
have electric cell? So the impact of all of all that is OK, 
we have to you know, we have to bring in new electric 
lines. We have to dig up the you know, we have to dig 
up the the campground in order to put those new 
electric lines in. We have to you know, the power has to 
come into your house. The power, you know, what 
comes from the power generating station that's probably 
burning natural gas so that, you know, the impact of all 
of that can be significant. You know, and and the you 
know, the the age group of people that are camping 
know as some of the users start to get older, they like 
more amenities. So, you know, they used to camp in in 
all these to have this Subaru out here and they had their  
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tent in the back. Now, what are they have? They got a 
forty five foot old fifth wheel that has two air conditioners 
on it, a refrigerator. And so, I mean, that's not my idea of 
camping, but to them that that's camping. We had a 
campground host that came in and helped us out. They 
had an RV. I want to say it was like 45 feet, 47 feet. It 
had five slide outside. You know, the things that kind of 
go off and expand the amount of room in there. So that 
slide out had two air conditioners, washer dryer, shower, 
freezer. And it looked like a full kitchen. I mean, it was it 
was huge. And and they were gonna help us out like, 
well, like, well, okay. You know, if you can shower in 
there with a hot shower in the bathrooms. No. You 
know, we're in the shower and our probably $500000 
unit on line. So you. So the impact of that is okay. Our 
sites have to get bigger if we can. We have to provide, 
you know, even the electrics that we used to have. We 
used to have 20 amp service on our electric. Now we all 
have 50 AMP service. To serve these air conditioners 
and the refrigerators and the and all that stuff. So as it 
become more developed, you know, there's a bigger 
impact both here at the property and also energy use 
and those kind of things. And then, you know, the land 
base for those campsites, you know? You know, it's 
different than, you know, if you've been up in camp and 
our in our camp site, they're intensively used and there's 
a lot of pavement, there's a lot of facilities, water and 
sewer that we have to run to those facilities. It isn't like a 
foresters campground that I have. I have a vault pilot 
over here and I have a site that, you know, maybe gets 
used, you know, 50 or 60 nights during the year. I mean, 
some of these sites are used in all from Memorial Day to 
Labor Day every single night. Every single night. There 
isn't there's no vacancies out there. And lets be honest. 
And in some of those. So we have to take them in 
consideration when we're managing and proposing new 
campgrounds and all those kind of things, because we 
know it's going to be highly used and it's going to be 
used all the time. And so we have to take that into 
consideration so as far as the impact that we have from 
these, I would say it's fairly large. The other ones, you 
know, we talked about impact on swimming. You know, 
I would say swimming, fishing or rock climbing, 
swimming and rock climbing are probably lower impact, 
probably the lowest, probably one either one of those 
swimming or rock climbing. Fishing is a lot more impact  
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upon how you do it. Obviously, you know, if you have a 
boat that you bring in, that we have to provide parking 
facilities for that boat. So we have a boat landing. We 
have to pay the boat landing. We have to have toilets, 
wall toilets or whatever for those people that are using 
those over to a person that that walks in or ride their 
bikes in and wade out in, and casts around a little bit. 
But what impact of that is probably not a lot. But they 
also have fish stocking. In the biologists that come in 
and and take surveys and do all that. So there is some 
of that. 
 
Nikolas Lemke: [00:28:27] So I guess. Well, first, I 
guess, are there any other activities at from what we 
didn't list that you guys kind of see that might also have 
whether that's low to high impact or those kind of the big 
the big ones, you you see the most stuff here. 
 
Steve Schmelzer: [00:28:40] I mean, we all obviously 
we have a lot of probably more than fishing. We have a 
lot of people that that utilize the lake for kayaking, 
canoeing, stand up paddleboarding is kind of a newer 
thing last few years. So we have a lot of people coming 
to use a used property for that. Fishing is is still a fairly 
popular activity. And again, it impacts would be 
somewhat similar to that, you know. But probably 
maybe a little bit less, I would say, you know, because 
there's not some of the infrastructure that's needed. You 
know, you can drop your you know, you can park here 
and carry your kayak over and launch it wherever 
versus, you know, I have a 20 foot boat carried over, 
launch it. I have to a have a facility to launch it. To have, 
you know, other kind of thing. So that would be, you 
know, probably a little bit less than than swimming. 
 
Nikolas Lemke: [00:29:29] So I guess just from what 
you're saying is I'm kind of drawing conclusions from it 
just and going back to what you were saying with how 
you guys look at your management between visitors and 
conservation, is that when you come to will put like if I 
come to a place and you see blacktop trails, you think 
that's gonna be really invasive and detrimental to the 
integrity of the resource? But what you're trying to do is 
balance that with the people who are inevitably going to 
use it. So you have to do it in the least invasive of way 
to prevent it from degrading. 
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Steve Schmelzer: [00:30:00] Right. From being eroded 
and from being trampled down. And let's be honest, if 
we if we have a trail here, is there anything that's is 
going to grow on that trail? No, let's be honest. It's 
gonna be a path through the woods. You're going to 
have, you know, stuff growing right next to it. It's going 
to trample down. I mean, so to mitigate that, you know, 
they're paved. 
 
Brian Heilig: [00:30:22] So they're like visitor behaviors 
during these activities that kind of worry you. Like Nik 
mentioned, littering? I don't know. People wandering off 
trails and trampling plant life. Is there much of an impact 
from that or is it mostly just the normal, well-behaved 
people stuff? 
 
Steve Schmelzer: [00:30:41] No. I mean, there's 
always there's always impact. And, you know, littering is 
you know, we have you know, I probably talk about 
littering and garbage more than any other property 
manager, because, I mean, when you have three million 
people that come to a park or come to anywhere, they're 
going to bring litter with them. You know, it's managing 
okay, what do you do with that? And we you know, 
we've gone through a whole scenario of of. We tried. 
They wanted us all parks to be carry in, carry out, which 
means that all the garbage you take, you bring in. 
Theoretically, you should take with you. It lasted for 
about three days. People like there's no dumpsters. 
What do you mean? There's no I. We just had this huge 
picnic and and we had 40 people and they all use paper 
plates and garbage and they had corn on the cob and in 
chicken. What people do, all you chicken, all you want is 
all the stuff back home. What? I mean, that's it didn't 
work. I mean, so. And, you know, probably years ago 
there was there was garbage cans all throughout the 
park. Well, if I had garbage cans throughout the park in 
all positioned every hundred feet or whatever, you 
know, some properties may have that I would probably 
have to have 10 people, emptying garbage cans, that 
that's all they would do would be empty garbage cans. 
So you see, there's no garbage cans. We have 
dumpsters where, you know, it's kind of in between, like, 
OK. So your responsibility is collect up your garbage 
and take it to the dumpster. Some people are like, so 
you have any garbage cans? Like, no, we don't. And we  
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have facilities available for that. And so they can you 
know, they can utilize those and do that on their own. 
But it's recycling is another is another big one. We you 
know, we have recycling dumpsters throughout the 
park. But there's still a percentage of people that don't 
recycle. And what's happening now, especially with the 
recycling market, is that, you know, a lot of the stuff they 
ship over to Asia and, you know, they would take it or 
they you know, these big these big container ships in 
and drop off cars or goods and service, you know, that 
kind of stuff. They'd be up to going back to China or 
Vietnam or. Their idea was, okay, we'll throw all these 
recyclables on their recyclables, you know? I mean, I 
probably would be guilty just next person. You know, 
you don't rinse their container all the way out or the tops 
on or whatever the case is, they haul it back over there. 
Well, they're not taking them anymore. They don't want 
our garbage. So where do they get off? Where does that 
go? And so that resulted in they come to pick up my 
recycling and they're like, there's garbage in there. 
Guess what? In all, it used to cost you thirty five dollars 
to empty that, you know, because that's that's co-
mingled. And now we have to call an extra truck and 
they're going to charge me one hundred and seventy 
five dollars or two hundred fifty dollars or even the 
garbage one. I only pay, you know, thirty nine dollars. 
But all we got to make a special trip now and I'm like, 
so, you know, our garbage thing is kind of never ending, 
you know, work in progress. I should say. And so you 
just managing, you know. You know, try to have people 
bring less stuff to the park. You know, if you bring, you 
know, some cookies and some salad and stuff put 'em 
in Tupperware, put them in a glass container that, you 
know, you can take home with you. So you're not 
creating all this garbage and all this waste that frankly 
just disappears. But it goes somewhere. I mean, it goes 
in the landfill and, you know, it's going to be there for a 
long time. So, yeah, it. I mean, so garbage is a big is a 
big impact for us here. 
Nikolas Lemke: [00:34:38] Is that still does the carrying carry 
out still a policy throughout a lot of the parks or do you see 
even some of the smaller parks that maybe it's all more 
feasible there? Because they don't you they don't see as 
many visitors like you guys do? 
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Steve Schmelzer: [00:34:50] Probably I someone still I 
think do do that carry and carry out and like natural 
bridge state park where small property that we manage, 
there's no garbage facility there. There's nothing there. 
So the idea is that people carry and carry out their. And 
granted, they're not going to have a huge picnic there. 
They're not. They may go on a trail and there's some 
trail mix in their pocket. You know, one plastic bag, well, 
they're fine with taking that home with them. So, yeah, 
some of the low, you know, low use properties are 
probably still. 
 
Nikolas Lemke: [00:35:26] So then I guess some some 
of these other consequences just by severity or however 
that that you see from these activities, whether that's 
erosion, invasive species, noise pollution, even, where 
do those kind of fall in that? You know, if you had a 
hierarchy of just like with littering where you said that 
that's probably your biggest priority to manage. 
 
Steve Schmelzer: [00:35:46]  Well invasive species is 
one that in all we're constantly battling. You know, 
there's there's always some new invasive that's that's 
that's coming along. You know, when I first started at 
the property, it was garlic mustard and, you know, talk 
about it kind of overtaking some of the, you know, the 
forests. And then you and we had our friends group that 
would do, you know, pulling up garlic mustard and 
spraying garlic, garlic mustard and all of that. And they 
did that for years. And basically we gave up on it. I 
mean, you know, the amount of time and effort that went 
into that. Now, don't give me wrong. There are some 
areas there are some of these natural areas where 
there's, you know, endangered or threatened plants that 
that the NHC folks come in and they and they will any 
sort of garlic mustard on the base if they're you know, 
they're right on top of that. But can we do that with 
10000 acres? There's no way. I mean, there's no way 
that we can take all the garlic mustard off the 10000 
acres. Because the other thing is it all right off our 
property? There's there's a huge batch of garlic 
mustard, garlic mustard. I think it's like 10000 seeds a 
plant puts out in there in the seed, the seed bank for 
probably up to 10 years. I mean, are you prepared to 
come back in and pull it off? So some areas we try to 
contain it. You know, if we see areas that have popped  
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up outside those areas, we can you know, we can take 
some of those. But, you know, some of these areas, like 
the exit road down over here, when you go along there, 
come by in the springtime. Oh, it's all garlic mustard. I 
mean, not much I can do it because there's probably 
thousands of hours it was spent on that. And it wasn't 
there. So invasive species I don't think that's going to go 
away. I think that's going to continue. We you know, as 
far as the lake is concerned, we have some milfoil in the 
lake, which is invasive. And, you know, it was looked at 
at the time. We know it probably goes back 15 years or 
so. We had different groups would come in and pull the 
milfoil, you know, scuba diving groups and those kind of 
groups would come in and take care of and do that. And 
you know those. You know, we still have it. But I think if 
you can identify those invasive species when they 
initially come in, try to get on top of them as soon as 
possible to try to prevent their spread and proliferation. I 
think that's the best way to maintain it. Because if you 
get to the point of garlic mustard when it's it's just it's 
everywhere. It's just hard to control. You know, the most 
recent one that we're kind of we know is emerald ash 
borer, because you're familiar with that or not. It was a 
beetle that came over from China, and came the first 
kind of outbreak was Michigan, they think, and it came, 
you know, through some ships on the Great Lakes, 
some some, you know, maybe some pallets or 
something like that. And if you look at some of the 
pictures that, you know, it's probably 15 years ago and 
suddenly subdivisions that all they planned was ash 
trees. It's a and you'll see a Baraboo. I mean, you 
probably, you know, in the last couple of years, they 
were going to treat a bunch of them. And now what are 
they doing? They're cutting every single ash tree down. 
It's very expensive. I mean, we have about 70 trees that 
we're treating. And it's tough on the size of the tree, but 
it's anywhere from, say. Seventy five dollars for a 
smaller sized tree up upwards of three hundred dollars 
every other year to treat that tree, is that sustainable? 
To do that? Probably not. City Baraboo again they were 
doing twenty thousand dollars a year for treatment of 
trees. And like said, it was last year when they said, we 
just can't do this. You know, and it's it's going to be 
forever. I mean, this because this bug is not going to go 
away. It's here. It's like it's like Dutch Elm disease, you 
know? I mean, is it ever going to go away? No. So we  
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have you know, we have a plan that we came up with of 
prioritizing certain trees. You know, we have one tree 
that's over here in the back parking lot. It's probably 
three hundred, seven years old. Now, that's a pretty 
high priority. Trees, that tree will probably continue to 
treat, you bet. That's one that we're going, you know. 
But this this herbicide or as a pesticide that we use is 
$514 a quart in that that tree over there probably takes 
three quarters of of that. So you're at probably 350 
bucks a tree to treat. So it's very expensive. So we have 
to mitigate what we can do and try to. But for the past 
three years, we've probably cut down close to 300 trees 
every year. And you'll see the ones that are marked out 
here. Each year we kind of go through and evaluate is it 
in or something that can be in all, you know, we try to 
plant trees underneath them to bring those up in order 
to take up some of the canopy. This is a big ask for you 
to look straight out here. There was another one that 
was just this side and back over here. It was probably 
same age as probably a 75 year old tree, maybe. But 
the tree that was it was kind of up over here we had 
treated. Both of originally, this other one was starting to, 
you know, had a little bit of die off, but it had like, you 
know, had an angle that kind of went off like this. Well, I 
hate to tell you that that tree days were numbered. I 
mean, it's you know, with it leaning like the way it is, that 
means the root structure is probably been compromised 
at some point. So we end up cutting it down, you know. 
And so if you look through the area here, we have just 
what we think we're getting close to getting the number 
of trees cut. We have 300 more that we got to cut down 
this this fall. So it's invasive species is a hard one in 
managing them. And also, you know, we have we've 
had gypsy moths that have come in. We've sprayed for 
those a number of times over the years. Right now, a 
population is is low. And that's a lot of environmental 
other factors that come into play in that. But, you know, 
we don't have a huge population right now, but that can 
crop up again, too. So it's manageable when initially you 
have the initial outbreak I think is important. But then it's 
just like managing the disease almost. It's like, well, 
guess what? You always have this disease. You 
manage symptoms and that's what you have to do. 
 
Nikolas Lemke: [00:42:45] What I have is two different 
maps, same map. Just one is a bigger region, another  
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one that is a little more specific. So on there, if you 
could kind of point out some of the bigger areas, you 
see high impact from many of those activities that we 
kind of explained where you are trying to mitigate those 
more or areas that are what you would consider 
threatened. You're trying to whether, you're closing off 
or however you guys well, get those up. 
 
Steve Schmelzer: [00:43:20] The whole Wisconsin 
state parks has a designated use system, which means 
that, you know, we have areas that are designated for 
specific uses. So when you look at that, the North Shore 
area is a designated picnic area. In the South Shore is 
also it doesn't have a picnic area. And then we have 
designated campgrounds, you know, up through here. 
They have specific uses that we know people are 
coming here to have a picnic or coming here to camp 
and do that. And so we manage those such that we 
know about those kind of activities are are are are going 
to occur there. And we want them to occur. You know, 
we want to direct people with that. I mean, do we want 
to have, you know, direct everybody a picnic right there? 
No. No, we don't. We want to direct them to these 
areas. We have picnic tables, we have facilities, and we 
have those kind of things. 
 
Nikolas Lemke: [00:44:13] So where you have the 
infrastructure built to handle to help them? 
 
Steve Schmelzer: [00:44:16] And so the two parts of 
that are one, it is that we have inspections that we need 
to do for for the designated use areas. So we have do 
that that twice a year. And so we inspect them to see for 
hazards to see if there's any sort of, you know. Trees 
that are that are dying that can potentially fall over or 
there could be a hole from some wash out or anything 
like that. So we manage those areas, the designated 
uses in those areas. And if we find something, then we 
then we take care of it. Same thing with the trails. We do 
it twice a year and we're on there more than twice a 
year. But just for inspection purposes, we we manage. 
And so what that does is Wisconsin has. You guys are 
pretty familiar with the recreational immunity law. So in 
Wisconsin, if if you guys go on a hike today and you trip 
over a root and you fall and you get stitches on your leg, 
you know, we'll have people from other states who'll be 
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who'll come in and they'll be like, hey, you know, I 
tripped on your trail. You know, I got caught on my leg. 
Who like do I forward the bill to do you guys pay the bill 
for you know, for doing that? And we're like, no, we 
don't. That's that's that's your own deal. You came here 
on your own accord. We we inspect these trails twice a 
year. If something we notice that there's a if I know that, 
you know, there's a section of steps here that put in 
there and there's a piece of re-rod that's sticking out 
there. And I know about that piece, re-rod. And people 
have fallen out of it a couple times and I disregard. Ahh 
and I don't really care about that. Something like that 
that people could could potentially, you know, it's it's got 
to be gross negligence in order for somebody to get. So 
dude is walk along on the trail and trips and cuts his 
knee open. Guess what? Nothing. I mean, he's not 
going to anything. And so occasionally get you from 
Illinois or from Missouri or like, you know, I I'm like, no, 
and I'll get an attorney, I'll call us and I'm like, OK, talk to 
our department attorney. And then that doesn't go 
anywhere. And that came from a case that happened at 
Parfrey's Glen state natural. And if you guys have ever 
been there, what happened was a.. Some people were 
camping there when there is no camping. And camping 
in an area where there wasn't a camp site and 
somebody had a little bit too much to drink. And the 
Parfrey's Glen is kind of like a gorge area. There there's 
a stream that kind of goes down. There's a trail kind of 
walks up here. So they're camping up on top. One who 
got too drunk and fell off there and got severely injured. 
Again. Whose fault is it? I mean, in my eyes, I'm like. 
Guess what? Why you camping in an area that's not a 
campsite. I mean, that's not a allowable campsite. And 
you got drunk and you fell off the side. Am I troubled by 
that? Yeah, I feel bad for that person that fell off and got 
severely injured. But guess what? It's their own deal. 
Well, I went to court and they won. They got money 
because of that. So as a part of that, through a state law 
that was passed, recreational immunity that said and 
this happens for anybody for any purpose. So if I have 
my private land and I allow somebody to go hunting on 
my private land or two guys, I'll I'll go hunting on my 
private land. And one of my shoots, the other guy I 
thought was a deer. I shoot a recreational immunity 
says that they can't they can't sue me. Well, you let us 
hunt. Well, I didn't cause anything. Now, if if there's a a 
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hole on my property and I covered up with leaves, I'd tell 
the guys, hey, there's a really good spot to hunt right 
over there. And dude goes and falls in a hole. You 
know, we might have a case. But for the most part, it 
alleviates any any of that kind of a concern. When I 
talked to some of the park managers in Missouri. They 
don't have that. So they have a a line in their budget, in 
the state budget. Guy goes in trips and falls. Guess 
what? Sometimes they pay the bill for four for medical 
bills for them. In my book, I'm like sorry that ain't 
happening. So this designated use goes back to that. 
So as a part of that, they said OK, we need to delineate 
what areas and what usage we want to have in those 
areas and we'll inspect them. There's a reasonable 
expectation that it will inspect those and if we find 
something. We'll fix it. But these other areas that are in 
all all over here and over here. Guess what? Those are 
not they're not maintained or not and they're not 
designated for specific use. Can you still go in those 
areas? Yeah, you bet. You can go to those areas and 
hike around or rock-climb or hunt. But, you know, there's 
no expectation that I'm inspecting those areas and do 
that. It just won't be feasible. Occasionally we'll get 
people come in. They're rock climbers and they'll tell 
me, yeah, on Britain's crack, you know, 20 feet up and 
on the left side, there is a loose rock.  I appreciate the 
information I said, but I don't maintain those climbs. You 
know, there's if you look at the the book here, of all the 
different climbs that are in Devil's Lake, there's 
thousands of them. I mean, there's no way that I can 
maintain those climbs, but people still have some 
expectation or some people do that all you know. I want 
to know about this. This loose rock that's up there. What 
what I tell them, like, well, I mean, I don't want you to 
destroy them. You know, in the face of the rock or 
something like that. But if it's a small the rock that 
everybody grabs on to. Am I going to say anything if 
somebody takes that rock and puts it down so nobody 
else falls? So. So those undesignated areas are areas 
that we, you know, try to have people not go into. But 
they can certainly go into those areas. And this comes 
up occasionally. You know, when we have people get 
injured, you know, if they're hiking off the trail or they're 
going into areas, you know, we always say, hey, we 
want people to do those activities. You know, if they're 
hiking, we have hiking trails that are maintained. And we 
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inspect them and we do those kind of things. Can 
people hike over there? Sure. But have the idea that 
there's no expectation on what you're going to find in 
those areas. You know, that root might be the same 
root, but again, we don't inspect it. So. 
 
Nikolas Lemke: [00:51:17] So those non-designated 
use areas you don't see a big enough impact because 
there's not that much of a traffic essentially through 
there as you would through the main areas. Where you 
have designated use so that people who do go out 
there, is there their impact would be negligible. 
 
Steve Schmelzer: [00:51:33] Right. But I mean, if if 
you've been on the trails here, you'll notice, especially if 
you're going up on the East Bluff trail. There's what we 
call volunteer trails, these little, you know, paths, you 
know, that cause there might be a you know, here. What 
what are they? There are these little kind of volunteer 
thing to go out to some of these overlooks, you know, 
and some of those what we do is we try to close those 
areas off, you know, try to close them off, put some 
brush and stuff in there, try to rehab some of those 
areas because they get trampled. I mean, there's you 
know, there can be impacts to some of the some of the 
native species that are up in that area. You know, we 
have as far as state natural areas, we have the East 
Bluff State natural area, which is like like this whole 
thing. We have the West Bluff. I guess it's kind of comes 
up in this area and we have the South Bluff. Devils Nose 
State Natural Area. There's 113. Basically the whole 
south bluff. So we try to limit the use in those areas and 
so if people are like I want to have this great event and 
we're thinking about we want to go up on the East 
Bluff.  A good, good thing to keep or a good idea about 
this was it. We're working on a possibly new interpretive 
center and so our friends and the concessions and the 
public, we were talking about different areas. And one of 
the one of the guys that, hey, you know what? I think the 
best area is going to be right up on the east block right 
here. That be great area. Wow. Yeah, that might be a 
nice area, but that's a state natural area. That's an area 
that we protect and we want to preserve it in a natural 
state. So we really don't think I'd be a good idea to build 
a new interpretive center up on the bluff in that state, 
natural area and to be honest it probably would not  
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happen. So. So those those natural areas that are 
embedded, we also have the Wright Oak natural area 
here. And so we try to dissuade people from going to 
those. They can certainly go on in those areas. I know 
people don't know there is a hike in a rock climbing and 
boulder and do all those kind of things. But we try to 
focus the use into these doesn't even use areas then 
onto the trails where we can manage them easier. 
 
Brian Heilig: [00:54:07] I guess you already talked 
some about the presence of the invasive species, and 
especially with the ash bores just taking down the trees. 
Have you seen wider effects on food webs because of 
some of those know aquatic species, especially with the 
lake here and people putting boats and kayaks out on 
the. That is really easy to introduce in the species that 
are suppose to be there. 
 
Steve Schmelzer: [00:54:37] Yeah. I mean, it's I mean, 
obviously, you know, I talked a little bit about the impact 
of invasive species. And, you know, the lake in 
particular is is probably probably the most studied lake 
in Wisconsin, is Lake Mendota. And you guys all know 
Lake Mendota is a cesspool. I mean, and there's a 
number of I mean, there's a number of things that cause 
that it's you know, that the population that's right there, 
the the you know, the the watershed you have uses in 
the watershed, you have row cropping, a lot of the 
things that happen. But still there's a lot of impacts to 
that that, you know, somebody you know, there's 
phosphorus rules that are obviously come into play right 
now that, you know, they have been enacted. But as far 
as Devil's Lake is concerned, it's a pretty well-studied 
lake. And we have a lake scientist, Dr. Lathrop. Dick 
Lathrop is the name of the guy he was he was a 
department employee. But he also worked for you, 
worked for the UW. And so we I would say we monitor 
the lake, you know, pretty well, both for species and for 
pollution and a variety of other things. So it's something 
that we that we monitor. An example, this would be so 
we had the Big Ten championship regatta here for UW 
was this spring for the women. And so they came up 
and and these regattas that they have or if you guys 
ever been to a regatta or not, but they have, you know, 
certain because it's a championship one, they want to 
have things a certain way. And so they have like piers.  
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So the piers and they have probably a hundred different 
piers that UW rowing teams have. And so they're like, 
well, we want to bring our piers up and utilize our piers, 
you know, taken from Lake Mendota, from the Rock 
River and do that. We said, well, I'm not going to 
happen. The you know, there's a code that, you know, 
as far as what needs to happen, you know, as far as it 
need to be decontaminated and cleaned and, you know, 
a a floating pier that has possibly has holes in it. You 
know, with water that gets inside, there was extremely 
hard to decontaminate. So we worked with U.W. And 
they bought piers specifically for Devil's Lake, that will 
be only be used at Devil's Lake the to keep out some of 
that. You know, some of those invasives, the zebra 
mussels and the spiny water fleas, because had Lake 
Mendota. Guess what? They have them down there. So 
we don't you know, we said if if we want to use it utilizes 
and, you know, lessen the impact to the resources. If 
you want to come in, have the regatta, we're gonna 
we're gonna need to have to have new piers to be on. 
So again, that's okay. Yeah. We want to do that. So they 
have piers that they that they purchased and now 
actually they use a them at the concession. So but and I 
think I saw another question about. Oh yeah, yeah. Ask 
question just below about the other water quality project 
we saw when they originally looked at Devil's Lake 
proposal for this project. The biggest thing was 
phosphorous as it is in a lot of other water bodies, the 
United States. And the historical aspect of it is, you 
know, when Devil's Lake first became popular, you 
know, there was cottages that used to kind of go all the 
way all around, but had certain sections in here. And 
they had rudimentary systems. Basically, it was a pipe 
that went into the rocks and that's where the sewer 
went. Well, guess what happens when you put that pipe 
into the rocks? It all it rains and it all goes into the lake. 
So so we had a kind of a historical phosphorous bank 
that was here. And also we had you know, there was 
cropping done in the watershed. We have a number of 
of lands that at that time probably weren't in state 
control. And so there was row cropping that occurred. 
And we all know that, you know, row cropping can have 
a significant amount of impact both from runoff and from 
erosion and phosphorous and everything else. So then 
we also had a sewer line that goes from north to south. 
That services are our south area. And years ago we had  

 
 
 
 
 
 
 
 
 
 
 
 
 
zebra mussels 
spiny water fleas 
 
 
 
 
 
 
 
 
 
 
 
 
phosphorous 
 
 
 
 
 
 
 
 
phosphorous 
 
 
 
 
 
 
erosion, phosphorous 
 
  



sewage lagoons that were on the south shore. And so 
all the sewer effluent there was produced on North 
Shore and went down South Shore, and went into one 
of these big sewage lagoons. Well, the problem was 
that there was a crack in one of those lines. And we 
don't know exactly know how long was a crack in there. 
But as for a number of years. And so when they finally 
found it in the in the 80s or like, shoot, you know, this is 
broke. It's got a crack in it. And we don't know how long 
it was in there. The line went back probably 30 years. 
So it was it was old. So come to find out. We wanted to 
try to restore the lake. We wanted to try to bring it back 
to kind of pre-settlement times, you know? And there's a 
couple different proposals. One was kind of a pump and 
treat system that they brought this this unit in from 
Germany. And it was positioned on South Shore. And 
basically it was a pump and treat. It would pump the 
water in and take off all the phosphorus and pump the 
water back out. I think we ran it for all summer. It was 
the estimate on that would be to operate it for. I think 
they said, you know, 20 years would be a hundred to 
two hundred fifty thousand dollars a year. Pretty 
significant cost, but they it could still meet the goal. So 
that was one example. The other example that this the 
scientist Dick Lathrop came up with and said, well, what 
if we in the deepest part of the summer, what happens? 
And I'm not sure if you guys are lake scientists or what 
my knowledge on this is is not great. But I you know, I 
can I can talk about it so that in the hottest part of the 
summer, the lake stratifies. So you have a level of low 
oxygen and you are a level of higher oxygen and it's 
cooler down there. And so what happens is, is when 
that happens, the phosphorus kind of comes out of the 
out of the sediment and stay there. And then when the 
lake fully mixes and it's I actually just I e-mail the 
scientist he was out yesterday and said, hey, did the 
lake turn over yet. I was just curious because I fish and I 
Kind of want to know where the fish are. So when it 
turns over, then it's fully mixed and it goes back and 
down in the sediment. So his idea was, well, what if 
during that time of the year, we drain the water off we 
put a pipe off the deepest section of the lake, we drain 
that water off and that, you know, when there's a highest 
concentration, we can we can get the phosphorus out. 
So they did some proposals on that. They said that 
might be an idea that, you know, we could we could 
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work with. Now, obviously, one of the drawbacks to that 
is, well, OK, so we can clean up Devils Lake. We can 
take the phosphorus out. But where that phosphorus 
going, you know where? Because it's going to the 
Baraboo River and then that's going to the Wisconsin 
River. And it's go on the Mississippi River and then it's 
going down the Gulf of Mexico. And what's down in the 
Gulf of Mexico right now is a huge dead area. You 
know, because they think a lot of it has to do with the 
phosphorus. So originally the the concentration of 
phosphorus that was in the Baraboo River was higher 
than what we would be what we would be sending out. 
So in essence, we were deluding it. I mean, so because 
a river had so there was less phosphorus in that. So 
they're like, OK. You know, they we had the levels and 
we could prove like, OK, this is level. It is. This is the 
level in the Baraboo river. You know, we're basically 
deluded. I mean, we're still sending phosphorus out, but 
it's you know, there's not as much it's in there. So by the 
time it even gets to the Wisconsin or the Mississippi, it's 
been diluted so many times that it's you know, but 
there's still an impact to that. So the friends group that 
helped with this project, they sponsored it and they took 
out a loan. And we have a we had a loan guarantees 
from EPA and we're able to put that pipe so that pipe 
without a deep the lake. And we turn it on when, you 
know, during those months of the year when when we 
can get rid of that phosphorus. So fast forward a couple 
of years originally when the pipe went in. That's said. 
 
[01:03:44] OK, when the pipe goes in. You know, after 
15 to 20 years, the less the impacts, you should pull it 
out. So we said, OK, you know, we can think about 
doing that. But Devil's Lake is similar. You know, if you 
guys heard Crystal Lake and Fish Lake in Dane County 
just right over there. They have. There's no altitude to 
devil's lake. So the historic lake level can fluctuate quite 
a bit. And you look at old pictures from late 1960s. 
There's probably 150 yards of beach straight up from 
the chateau. And up here because of it was a drought 
time. And, you know, with global warming and other 
things, you know, we've been in a steady increase in the 
in the water-table, and the rain we've been getting. Well, 
what what's happened is, is that the lake levels continue 
to go up. So we also said, well, OK, can we also use 
this pipe for lake level management, which is is a touchy  
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subject because, you know, in the ideal world, lake 
levels some sometimes they'll be high. Sometimes 
they'll be low when they're high. You know, you have 
different species that may spawn or you may allow a 
different species to propagate. When it's low, it might be 
a different species that comes in. So you want to have 
some cycle in there. But, you know, our historical lake 
levels continue to go up, continue to continue to go up 
for the past probably 40 years. So we could say that 
while it's never getting down to that low point. So we're 
able to make the argument can we use it for water 
control? So we have a pretty strict regime that we have 
to follow when we turn it on and we turn it off. What level 
it's at. So we have a monitoring gauge that I checked 
almost every week, sometimes every day. Okay. Where 
we are with the level. Can we turn this pipe on? I mean, 
we've been operating this pipe probably for almost two 
years straight, nonstop because of all the water we've 
been getting. And so now we're you know, but we also 
had, you know, a number of years ago, the phosphorus 
new phosphorus laws came down from EPA and 
Wisconsin saying, OK, if you're if you're sending any 
phosphorus out, you have to get a permit. So and that 
permit is based on historical effluent of what you can 
what you can discharge. And so we put into this 
permanent, OK. So this you know, like this year, guess 
what? We can only take out 200 pounds. So we sample 
the water that comes out. And also an okay read 
threshold of our 200 pounds, that's all we can. That's all 
we can do. But one of the things that we did to to 
mitigate that was we had in 2008 we had some pretty 
major flooding and the lake overflowed. Basically, it 
came up so high, this office was flooded. It kind of 
flowed out of the north and here and flowed down here. 
And Clark Creek, which is another little creek, but it's 
within part of the watershed here, cause some damage 
up there. And but we had about a hundred and twenty 
acres of tillable land that we were in the process of 
converting to Prairie. So we, you know, as a part of this 
mitigation from 2008 to try to lessen impacts and Clark 
Creek, you know, down below on 113 and stuff down 
there, we were going to have a more aggressive 
schedule on converting that prairie. So we're like you, 
OK? We can convert that. But then I was like, well, OK, 
so we're taking out 120 acres of row cropping. Then we 
were eventually going to do anyways. But we're taking  
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that off production, the phosphorus input, of that, you 
know, there's modeling that you can do off of, OK, if if 
120 acres of soybeans, there's modeling that says, OK, 
on an average year erosion is this. There's so many 
pounds of phosphorus that goes out with that. We were 
able to build that into the permit. That said all OK, we're 
taking out our production as a part of our permit. We 
can increase the amount of phosphorus that we take out 
level it out so we can take a little bit more because we 
took that out of production. And it's it's kind of that 
phosphorus trading model. So right now that, you know, 
a lot of municipalities for their sewage treatment plants, 
it's very expensive to remove high level of phosphorus. 
But what they can do is they can be like all within their 
watershed. They could go to this farmer would be like 
are you thinking about getting out of farming? I don't 
know. Prices are horrible. What if we plants some trees 
are, we convert that into like a CRP field. OK. Now, I 
would do that. All will pay some money for that. And 
now they can use that as an offset because the 
phosphorus level is less. It's going to be going down in 
the Baraboo, Wisconsin River and all the way down. 
And they can then be like, oh, OK, then they can 
discharge the amount that they need to do for their 
facility. It might cost them. Twenty million dollars to 
update the facility in order to do that, and we'll 
eventually do that proudly. But in the meantime, you 
know, maybe they bought this. Don't pay this farmer a 
million bucks or something like that. So with the offset, 
they can do that. So this project has allowed us to kind 
of equalize that level so we can still discharge. Most 
recent thing that we did just this year is we've noticed 
the concentration of phosphorus in the deepest section 
of the lake has gone down significantly. I don't like I 
don't know, the exact figure is now a couple of years 
ago. I think we're talking about. Maybe. Five tons of 
phosphorus. I thought we pulled out. Each pound of 
phosphorus equates to between a thousand and two 
thousand pounds of algae. So, I mean, you talk about 
Lake Mendota. I mean that I mean, you'd have to pull 
out like whole magnitude of it all probably. I don't know 
how many tons. A lot to do that. So we're able to pull it 
out. And you know what? Before this project started, we 
had I mean, it wasn't like Lake Mendota, but there were 
still there was algae. And one of the reasons why we're 
able to get our friends group on board with this project is 
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swimmers itch, which has always been a problem. And 
swimmers itch, if you guys are familiar, what swimmers 
itch is, is it's a it's a bug that lives inside of a snail. And 
when these snails, they live inside the snail and they 
kind of expel themselves from the snails. And what 
they're looking for is an intermediate host, which is a 
duck. And they can crawl into the ducks butt and worm 
their way in there. And then they fly over the next body 
water and they poop. And then guess what? That there 
is where swimmers itch comes from, which 
unbeknownst to me at this time. It's a worldwide 
phenomena that it's all over. I didn't know that. I mean, 
it's all over. So we had a guy from the Baltic states and 
he came over and did a study on swimmers itch. And so 
he identified all the species of snails. We had 16 
species of snails that were identified in the lake. And I 
think nine of them, seven, either seven, nine of them 
carry the swimmers itch. So we said, OK, well, if we 
lower the fertility of the lake by lowering the phosphorus 
level, there's will be less algae. What doe snails feed 
on? They feed on the algae. Could we say that if we 
lowered that and and and did that, we could lower the 
incidence of snails and possibly swimmers itch? Well, 
guess what? That's what we did. We we've we've 
cleaned up the lake. We've it's much clearer, less algae. 
Snail population has pretty much dropped out. If you go 
out here now. I mean, you'll be lucky if you can. You 
might see a few snails, but, you know, 15 years ago, 
you'd see snails just wash up along shoreline. And now 
you just don't see that. Well, of course, now we have 
this Chinese mystery snail. It's like a two and a half inch 
snail that's kind of showed up here. But anyway, so 
another thing that we're able to gain from this project is, 
is lower the incidence of swimmers itch, which now are 
we ever going to totally get rid of swimmers itch. It's just 
not possible. The only way you get rid of swimmers itch 
is if you treated the whole, you killed everything in the 
lake and you started anew. Well, guess what? Soon as 
that little mallard flies over and he poops in the water, 
you got it again. So it's not something you can like 
totally eradicate it. Well, actually, we could eradicate 
it.  We could we put a dome over the park to keep all the 
ducks out yet only we thought. Obviously, that's not 
feasible. So this project has been. And the scientist. 
He's retired now. He just works kind of part time. But if 
this is like his life. This is his life now. Just maintain this  
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project. But this is unique because it's the first time that it's 
been done in the world. So we have scientists come in and 
out with him and like check it out and talk about, you know, 
how it's manage and those kind of things. And we've done a 
couple of modifications. The original pipe that we had was a 
little bit higher. And so it was more an active system that 
would have to take the water out. But now we lowered that 
pipe probably about seven years ago. So now it's it's below 
the ordinary high watermark. So which means that it just 
functions as a free flowing siphon. So it doesn't require any 
active power. We just turned the valve on, filled up the pipe 
with water in it and it flows out. So. So it's been a pretty good 
project. We think that the benefits to the lake and also to the 
users, to the lake. It's been good. 
Nikolas Lemke: [01:14:12] Awesome. I'll come back to 
number seven. But since you kind of mentioned climate 
change, global warming. So any major concerns you see in 
the future that we would that you guys are starting, whether 
they're getting you're gonna get taken into account for this 
master plan you guys have coming out that you see maybe 
not the effects now, but potentially down the road? 
Steve Schmelzer: [01:14:33] Well, I mean, obviously, the 
impacts from from that are are fairly significant. You know, 
both you know, the increase in and temperature, it all has it 
has a impact to the species, you know, to the area, but also 
the increase in number of of large rainfall events that we 
have. You know, since I've been here, we've had a thousand 
year flood and I've had 2 500 year floods. Now, explain to me 
how I've had a thousand year flood and two 500 year flood 
when I when I've been here for 27 years. Ok. So the impacts 
to that are fairly significant. I mean, we've had like a a 12 inch 
a nine inch to five inch range, a six inch rain. I mean that if 
you look at the historical record of of rainfall and events we've 
had here. Those are not a regular. Those are not regular. So 
what do we have to do in order to. Because we I don't think 
that those are going to go down. I mean, do I think that all of 
a sudden? Guess what? It's just going to automatically 
change. No, I think those rainfall events are going to 
continue. And that's where this pipe is gonna help us out for 
for those large rainfall events. Now, that's not something that 
I can just turn it on in. The water just just goes down. You 
know, if we get 12 into the rain, guess what? We're probably 
going to flood. I mean, there's there's only so much that we 
can do. So you know it. And that also has an impact on 
invasive species. You know, as we warm up, you know, 
some of those species that were, you know, we're on the 
threshold of like, OK, and they quite make it here. Not quite. 
Well, it's a little bit warmer than we can, you know, those 
species can maybe stick around a little bit more. You know, it 
can be, you know, more prevalent in this area. You know, I 
think I've I've  
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saw some information on like ticks. You know, that in 
times when the winters  

have been extremely cold, you know, from that time 
that, you know, ticks included, you know, they can come 
over winter. But if it's like 30 below and, you know, you 
have some of those days and extended periods of time, 
the population drops all the sudden. We don't have. And 
there's not many of those days anymore. Guess what? 
The population of ticks has been higher. You know, 
incidence of Lyme disease and other, you know, tick 
associated diseases has increased. So you're going to 
you know, you know, what can we do in order to combat 
that? You know, it's more education. Let people know 
like a better check yourself over for ticks when you 
come and visit the park. These are the things that you 
can do to try to prevent it from happening. Are we going 
to be able to kill all ticks? No, we aren't going to be able 
to kill of the ticks. They're here. What we can do is 
educate people about what what things they can do to 
try to prevent, you know, from getting that. You know 
that. And, you know, obviously the department in all 
there is. You know, global warming and climate change 
is a fairly political kind of thing. You know, we had, you 
know, had at state government level that it wasn't 
necessarily recognized for a number of years. You 
know, a matter of fact, ah, we had the science staff that 
were there were talking about climate change and we 
had literature and papers that were out there talk about 
climate change. And then all sudden, wow, we're not 
really gonna talk about climate change anymore. And 
those scientists, we aren't sure if we really need those 
scientists around working anymore so that there was, 
you know, and so now that's kind of rebounded. You 
know, now it's it's come to the forefront, at least at the 
state level, at the national level. Obviously, there's not a 
lot of talk about it, but it means here I don't know if you 
look at the at the scientific research on it. I mean, it's 
pretty hard to argue that that that it's not here. Whether, 
you know, what the cause of that are is obviously in up 
for interpretation, but most of the major scientific minds 
know what it is. I mean, it's it's, you know, the 
greenhouse gases. And that's what you know, there's 
things that we could potentially do. So. So we have. 
Yeah. I mean, when it when it comes down to master 
planning and planning on a larger scale, I think we 
definitely take those into effect. And I think now there's  
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more traction with that. I think we can have some things 
that we can look at, some some research that we can  
 
continue to do that says OK, was something that we can 
do to offset that. So I think that's important. 
 
Nikolas Lemke: [01:19:34] So I'll jump back to seven. 
We talked to you talked about the interpretive center. 
And even from being around the area, surprising, there 
was kind of a new subject for me. So what are the 
things we looked at? We found it was an article back in 
for April from the Baraboo paper. And it's talking about 
how part of that interpretive center whole thing is you 
can be utilized to help maybe spread out. Some are to 
send people to some of the other parks. Do you see that 
as one of the kind of the goals of this interpretive center 
to help? 
 
Steve Schmelzer: [01:20:02] Yeah. I think, you know, if 
you talk to you know, if we pulled in all 20 vehicles that 
came in here and we asked them, they said, OK, where 
what park do you or what parks do you go to, I would 
say probably five of them say I go to Devil's Lake and 
Peninsula. The other five will be say I go to, Devil's Lake 
and Peninsula and I camped out at Wyalusing. So. 
Probably about. I mean, all of us. Of all the state park 
users of all visit the state parks. Between 15 and 20 
percent of them occur at Devils Lake only, so. So if you 
take the top, say, five properties, you're probably in the 
neighborhood of 60 to 70 percent of all state park visits 
come in those properties. So the idea is that, you know, 
with this interpretive center, is there an opportunity for 
us to show people about what other attributes the state 
park system has? What are the other properties that 
they go to? You know, if they hear if they really want to 
come in kayak, that's their thing. You know, they only 
have two kayaks on top of their SUV. Where can they 
go for that? You know, the idea this facility would be like 
it will be your own facility where I could go and be like, 
oh, wow, I didn't know that there was kayaking, you 
know, at wherever Herrington Beach or wherever it is. 
And that's closer Milwaukee than it is. If I come to 
Devil's Lake, maybe I should go there, you know? So 
the idea would be that we could open up the eyes of 
some people that only come to Devils Lake and 
Peninsula. That's all they know. Or it could just be for  
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people who've never been to Wisconsin state parks. If 
we have new users that have never been here. Granted, 
we still want to have  
 
 
 
 
some. Some users here come in experience Devil's 
Lake, but there's a lot of other properties around that  
they could potentially go to. You know, that facility and 
we and we do this right now, but would even be a little 
bit larger scale. As you know, we have a lot of special 
events that happen here. You know, we have the Devil's 
Challenge Triathlon. We have the Dances with Dirt, you 
know, different kind of events. And basically the way we 
function, as we say, guess what? If you come in here 
and you say you want to have a special event on a 
summer weekend, we're not approving it for the simple 
fact that do we think we can support 5000 more people 
coming in here? Absolutely not. We don't want to. So we 
direct those special events and those people like, wow, 
you know, you really can't do it on this weekend. What 
about, you know, this weekend or we have if you if 
you've done that tri-swim that they have down here. Big 
Swell, they came and they said, okay, we want to have 
this here. And I said, yeah, they want to have it on a 
weekend of July. I said, that's really not gonna work. 
Well, what do they do? They push it down. So in the 
morning. So by 11:00 they’re gone and then people 
come in 11:30. They may not you know, this event even 
happens. So we try to mitigate the amount of use during 
that eleven to four o'clock time. The same thing. So with 
this interpretive center, would the plan be to have all 
these great events on weekends when you know, during 
that peak time. No it's not. What we would do is have 
have a programing for those people that are already 
coming into the park, not have events, that are going to 
promote tourism and promote additional people to come 
up, you know, for that, you know, just to see the center 
and see, because we're gonna have this talk about 
whatever. So but could we do it at a summer weekend 
at seven o'clock at night? Well, you bet. I mean, this 
parking on probably the only parking lot that's full at that 
time. I have a lot of capacity that can be handled during 
that time. So I think this facility could really help us out 
with, you know, that carrying capacity in the people that  
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come in and try to, you know, push those people off. 
You know, when I talk about, you know, whenever he 
talks about Devil's Lake like how busy it is here, that it's 
busy here, but, you know, there's probably about 12 
weekends when it's busy. And those twelve weekends, 
there's probably four to five hours a day. So if we say  
five hours a day, so you're 10 hours times twelve  
weekends is 120 hours. Is the only is the time that we're 
that it's overrun with people. Well, how many hours or a  
year? I mean, there's a lot of there's a lot of time that the 
weekend, you know, to program, you know, have stuff 
during those less peak time to those hundred twenty 
hours that, you know, with this facility could really 
benefit. You know, when and you know, as in you guys 
probably might be in all of the minority. You guys might 
you know, you experience state parks, maybe you hike 
and you fish, maybe you do some other stuff. You know, 
the the population trends are people are moving out of 
the rural areas and into in more urban areas. Some of 
those people just don't hike. They don't camp. They 
don't. A lot of it is a guess what? Their parents never did 
that or is about the bugs. They don't really know the 
information on it. So this facility would allow us to open 
the eyes of those people like, hey, this is pretty cool. 
You know, we know that. I mean, we've been increasing 
the number of users, but there's still I think there's 
there's room for improvement in that. You know, 
especially there most times when we're not at capacity, 
we can bring some old people and educate them. 
They're like, oh, wait, I just park is pretty cool up here, 
too. This is kind of neat here. And so they can kind of do 
that and then help our system out, maybe go into some 
of these properties that don't have a lot of visitation. I 
could use a few more visitors and I think it would help 
the park go too. 
 
Nikolas Lemke: [01:26:04] So I could tie this in with the 
last question we have on here is additional programs or 
tools. Is that something you see as a really big asset  
you are lacking? That you could use as just a something 
to kind of a center to educate towards your  
conservation goals and why that however that is is 
bringing people in and having essentially a roof to again. 
 
Steve Schmelzer: [01:26:26] Yeah. I think that there's a 
be a big plus to have something like that. You know,  
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educating, you know, some of those people. You know, 
if you look I mean, we've got there's only one on one 
here. But I think there was like three school buses 
around out here earlier. Is it if you can, you know, plant 
that seed and some of those students, some of those 
kids that, you know, this is what state parks are about.  
Well, this is what, you know, hiking and fishing in that  
kind of stuff is about. Then it will allow them down, you 
know, down the road to be users that would come and 
use a park and support the park. And also then guess 
what? If they support supported, they come in. They 
want to protect it. They want it. Gosh it is kind of cool at 
Devil's Lake. They'll think maybe we should protect that. 
Maybe we should put some money into that so that, you 
know, I think I'm I wanna bring my kids here or 
something. And do those kind of things. And so that 
whole ethic of of the land ethic of, you know, preserving 
it for other people and other and other people that have 
never been here or might be here two generations from 
now or five generations from now, that, you know, 
because as we become more centralized and urban, I 
think they lose touch of some of that and they lose touch 
of of connection to the land and connection to the 
resource and doing those kind of things that I think. So I 
think this new facility to really help out, you know, I'm 
sure if you if you looked into it, you know, there's always 
drawbacks. And Devil's Lake is Wisconsin's, most 
popular state park. I could build a facility here that didn't 
use any and any energy that wouldn't cost the state any 
money. There would be no impact any species. There 
would be no impact to anything. And people still 
complain about it. I mean, just that's the that's the way it 
is. I mean, and, you know, if you look at some of the 
comments that I don't think you need that it's like, well, 
okay, I got it. You know, all I can you know, I respect 
your your opinion on that. But in all this spring, there 
was twenty two school buses that were out here. And 
our nature center can serve about twenty, twenty kids in  
there. Guess what happens to those others. Twenty one 
and a half school buses. There's no facility for them. 
They can't even they can't come to the park, well at  
least they are here. Yeah. But there's no facility for 
them. We're getting close to that time when we shut 
down majority of our buildings. You know, the buildings 
that are public buildings that are open are going to be 
that visitor center in the nature center. So if I bring my  
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school group up or if I just come up for a hike on a cold 
day here or something like that in know, where do you 
go? Now you can go sit in the lobby over there. It's like 
there's some brochures you can look at it, but it's not a 
place you like. Want to like hang out or anything like 
that. So there's a lot of opportunity for different facets of  
 
 
this. Now we want to try to not make it everything for 
everybody, because I think you run the risk of, you 
know, you know, watering down what you do. I think 
whatever parts of it we do, we have to do well rather 
than doing, you know, 20 different things that are okay. 
I'd rather do 10 things that are really good than just like. 
Okay. This was okay, but not great. But you know, these 
things ohh boy, it was great for that. So anything like 
this, you know, it's like you guys hunt at all? Deer 
hunting in Wisconsin is like the DNR. Anything they do 
on deer hunting, whether it's again, there was no impact 
to the deer herd. And there's nothing people would 
complain about, you know. So Devils Lake, I think it's 
kind of the same way that you're always gonna have 
people that are gonna be like, oh, we can't do anything 
there. Well, let's be honest. This park is not going to go 
back to 1950. You know, when we had a million visitors, 
we have three million visitors now. If you think that we're 
gonna go back to a time that you came on a Saturday 
and a weekend Saturday and you just stroll along the 
along the beach there and you and you came at 1 or 2 
o'clock in the afternoon, you could just go pick your 
picnic table up and do that. Those days are long gone. 
We have to have the services, we have to have the the 
infrastructure to support these people. And we also 
have to have a limit. Okay. So what what is our limit? 
You know, when when do we say. OK. This is you 
know, we can't support these people anymore. What are 
the measures that we can take that will allow us to say it 
all? You know, we talked about this in all. Bring these 
extra people and do these kind of things. You know, can  
you come back another day? Can you come back in two 
hours? You know, go up into the Dells and go to a water  
park for a couple hours and then come back when it's, 
you know, when we have less impact to our facilities  
and our structures and do that. So I think that this facility 
would would help us out. You know, educating people 
on on those things, educating them on the park and also  
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the other state park system. And and would be pretty 
beneficial for all those measures. And to be honest we 
have a lot. I get to call probably every year, maybe a 
couple of year. And Devil Lake is special to a lot of 
people. I mean, people that grew up here, visit here, 
and everything and and they'll call me the be like, our 
great aunt passed away. I'm sorry to hear about your 
great aunt passing away. What? You know, we really 
like to do something for the park. Oh, great. That's. 
Yeah, that's great. You know what? We have some 
memorial bricks that we have that, you know, you can 
you know, you can say, you know, Aunt Lois, you know, 
brought us here when we were kids or whatever. And 
it's 400 bucks. It's like, OK, what else do we have in all 
the nature center? You know, I was always looking for, 
you know, I've listed things. You know, we have some 
telescopes that they want to get. You know, we have a 
couple other things. Well, what else do you have? Well, 
what do you think? Well, you have like a building or 
something. We could build. OK. Well, this is a little 
different scale that I'm talking about. Yeah. Could we 
build like a shelter or something for that or or you know, 
I'm like, oh, okay. Yeah. Not right now I don't. But I said, 
you know, we may have a interpretive center that, you 
know, might be that, you know, could you know, Aunt 
Lois, could, you know, have a name on a plaque and 
say in over funds went to something like that. We have 
two or three large donors that are just kind of like 
waiting around. We have a donor right now that it was a 
lady and her fiancee. And she just happened to hear 
about this, interpretive center, and said, oh, yeah, we 
were interested in possibly donating to them like, wow, 
told them where we're at the planning process is that, 
you know, we have engaged with a firm out of 
Baltimore, and they're doing some conceptual designs. 
And once we have those, then we can start some fund 
raising because we're you know, we're really interested 
in and helping out with that. And that's great. You know, 
we can because she said, yeah, because we could. My  
husband's out of. My fiancee's out of out of the country 
right now. So like okay, you know, if you if you want to  
come back up, if you want to just send me some dates 
when when you're gonna be around, because we can 
fire jet up and and and come out and take a look around  
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us. Oh, fly your jet up. So, I mean, those people are out 
there and I know possible price tag for this is 10 to 12 
million. I mean, it sounds like a large number, but I I'm 
pretty confident that we can raise that money and we 
can make, you know, a state of the art facility that is, 
you know, we want to make this you know, we have one 
chance to do this. Right. And I want to make sure that 
that's done right. And we do that in all when we had a 
meeting, our public meeting. All sorts of stuff came up. 
You know, people were like, well, what about the  
garbage? This isn't we're not can talk about it. If you 
want to talk all the garbage, we can do it another time. 
But I said this isn't about the garbage. Why we people 
like what we don't think it'll there should be any new 
buildings out there and there should be nothing in all for 
any of people. And is it okay? But what about the the 
400 school groups that come do we not want to have a 
facility for them for the teacher to come in and and have 
a classroom that they can teach them about the park, to 
teach about the geology, teach about that. Our nature 
center. It's the old clubhouse that used to be a golf 
course here. You know, that's what I said. It's probably 
good for a park that has about a hundred thousand 
visitors. So we have three million visitors. You know, it's 
just not suitable for them. Do I want to have a facility 
that has a huge impact in all to the park and the lake? 
No. I mean, I want to have build a facility that that is that 
has a low level impact to both the park and the facilities 
and to the to the natural systems that we have here is 
what we want to do. You know, people concerned. Well, 
what about the windows? Are you going to put windows 
in there? You know, the birds are going to run the 
windows. Wow. That we're probably going to a few 
windows in this. But there's all in all. But there's things 
that we can do. You know, the design team can do the 
you know, the angle of those windows. They just can't 
have a little bit and turn to the side and put them stuff on 
there. Does it prevent every single bird? No, but it 
significantly lessens the impact in all birds going to flying 
into. So there's things in a lot of people just like okay I 
say, yeah, I didn't know that. Like people concerned  
about the light. Are you going to have this big structure 
that these huge lights at night? No, I don't want to have  
this big shiny thing. So you fly over the scene like, what 
is that down there? I mean, you know, low shining lights  
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that, you know what, there's no use in there. Potentially 
you could shut off, you know, any of those kind of things 
that, you know, modern technology that, you know, can 
be used to make this a much more sustainable facility 
that, you know, will be around. It is going to be a low 
impact to whatever it is. But is it is it ever gonna be no 
impact? Probably not. And some people, again, like I 
mentioned earlier, that I can build a facility that had no 
impact and use and any any energy didn't use anything. 
And they would still complain. So guess what? I'll listen 
to what they have to say and tell me. I respect their  
opinion. Maybe provide them with some information and 
they may still feel that way. But I think that the majority 
of the people that come and visit the park, if they know 
that, you know, they can have a facility come visit and 
they might learn something. There might be a spot for 
their kids to learn. Something might be a place where 
they can get a cup of hot cocoa in the winter time would 
be supportive of it. 
 
Nikolas Lemke: [01:37:42] One of the things that I drew 
after reading more about the interpretive center and 
then just with this so far with what we've answered to 
everything is when you started the project, we were 
thinking this myself. I was thinking infrastructure would 
be bad. Higher impact, especially like just even blacktop 
trails. But by actually it seems to be kind of more the 
other way that by building this infrastructure, you 
actually are lessening the impact and it's allowing still 
people to utilize the park without having those major 
impacts. 
 
Steve Schmelzer: [01:38:13] And a good example of 
that. So the consultants, we saw some of the draft 
documents that they had and everything. And one of 
things that we said is we said, well, one, if at all 
possible, we don't want to lose parking, you know, 
because we know it's a high use property. And we we 
don't want to lose parking. But we also don't want to 
increase the amount of pavement. You know, for water 
and filtration and in, you know, pollutants anything. So 
we don't want to do that. Well, the design, some of the  
designs that came up with actually increase the parking 
slightly. But through it all, new design of the facilities  
that we already have, you know, both inflow and 
outflow, we could actually take a whole parking lot out  
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and give it back in the green, green space. And so the 
impact to the area, there would be no net no net loss of 
green space as a matter of fact there would be a little bit 
less paved impact than we have right now. Well, gosh, 
why wouldn't you do that? I mean, if I could say that, 
you know, we're going to we're going to lessen the 
amount of impact, but also we have this facility. I mean, 
that makes sense to me. 
Nikolas Lemke: [01:39:26] So, yeah, one last question I 
have a not on here, but just you talked about was that 
you're carrying capacity for the park visitors in a day. Do 
you guys have like a set number? You you say this is 
how many we could theoretically hold. 
 
Steve Schmelzer: [01:39:45] If you look at our master 
plan it has. This is what we think are estimating carrying 
capacity. Yes. And so that's kind of the number that is 
there right now. But I, you know, printed what that exact 
number is, if it is. Forty six hundred, I'd have to look it up 
again. I think we can. The carrying capacity, at least in 
that master plan from 1980 we should be passed it. Oh 
yeah, we've moved to surpass it. Do I think that we can 
serve more of that? I think we could. You know, we can 
definitely serve more people. But do I think that we can 
serve all the people that are coming on these busy 
weekends? Probably not. So, you know, somewhere in 
between there, we have to come up with, you know, 
what it is. But again, then the next step is what  
measures do you take to try to stay at that? You know, 
and try to mitigate that. And that's the tough part again. 
 
Nikolas Lemke: [01:40:49] Like that parking, that the 
paid parking that's off, that's not technically managed by 
you guys. That would be offered up there. That could 
that's something that you have to try to balance with that 
because. You don't necessarily want it there. 
 
Steve Schmelzer: [01:41:03] But Bobby opens up their 
own parking lot. And guess what? They all they all walk 
in. 
 
Steve Schmelzer: [01:41:06] What do you do to 
manage that in a way, do you try to buy that and say, 
OK, we don't want those people to park out there 
because they're, you know, they're going to come and 
use it. You know, you've got we have you know, we've 
you know, as far as our facilities and our structures, you  
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know, we have like just for instance our wells that we 
have. We have the property comes in. We have 11 
different wells, some more high capacity wells that, you 
know, for the campgrounds and the use areas here. And 
we're having issues with, you know, when they were old, 
you know, just systems were old. I mean, we just did a 
sewer project a couple of years ago where we redid 
most of the lines and put in a sewer pumps in to do that. 
But our well, our water system is it was not as updated. 
So we're doing a study right now, but some preliminary 
things that we did, we said, well, gosh, all my toilets and 
we have our with our 3.4 gallon flush toilets, OK? So 
multiply all that time. The number of visitors you have 
and it comes up with a number of like five or hundred 
thousand gallons of water that we need on those busy 
days, well our pumps can do, you know, 200 gallons a 
minute well we do the computation. That's like, yeah, 
we're short. We can't serve that well. What can we do? 
Now we know maybe we need to. Well, maybe we need 
to. But what we can do, low flush toilets, we can go low 
flush toilets. We can have all the 1.4 gallon flush toilets 
in all. And so we've covered all of our toilets to low flush 
toilets. We've converted all of our light fixtures to L.E.D. 
fixtures. We've converted all of our buildings that we 
heated. We have natural gas that's going in. So we're 
not relying on the LP. Natural gas is less expensive. 
You know, its not quite as harmful. The environment is 
burning propane is more readily available. So we can 
take measures. You know, that that would have a lower 
level of impact, maybe allows, you know, a few extra 
visitors. But we're still we we can really go like, hey, we 
have no limit on the number of visitors or we have, you 
know, we're not going to be like at. 
 
Steve Schmelzer: [01:43:26] No, I should say. Well, 
like one of the places up in the Dells, yea oh, we'll take 
as many visitors. I mean, for a private business. Yeah. 
You  
want to try and do that. But for us here, we don't think 
we can get, you know, get to that point. We want to 
have a level that we can sustainably serve. And then but 
we also have to have some measures to try to say, OK, 
we're at that level. You know, what are we doing to try to 
keep those people away and maybe buy this new facility 
directing people some of the properties come other  
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times, maybe they go up to the Dells during the busy 
time and come back here down in the evening, you 
know, those kind of things. 
 
Nikolas Lemke: [01:44:00] So with a higher potential 
capacity you also risk then experiences being lessened 
then by your visitors as well. So you keep that where 
everyone's having a good experience. 
 
Steve Schmelzer: [01:44:11] I mean, ideally, you know, 
say if we had three million visitors, you know, if I told the 
average person and told them, you know what, I want to 
increase our visitation to 4 million. Most of them are 
gonna be like like what are you crazy. Why are you 
going to try to do that? But then if I told them, well, 
during those Saturdays and Sundays during the 
summer from 11 o'clock to 4 o'clock, I don't want in fact, 
I want less visitors here in that time. But if it's at 7 
o'clock at night or if it's on a weekend in November, 
guess what? If there was, you know, 2000 people here. 
Great, bring them in. I have I have no capacity issues 
during that time. So, you know, you can quantify that. 
Okay. Well, yeah, maybe we you know, we could have 
four million visitors here. But during those busy summer 
weekends, guess what? You know, we're we're 
probably at capacity right now. And we have to look at 
managing those people, but we can push him off to 
some other time to come visit the park. 
 
Brian Heilig: [01:45:11] So with the new master plan 
coming up next year, I think you said it.  Is there 
anything you hope that addresses that the old one 
doesn't? 
 
Steve Schmelzer: [01:45:22] I mean, that's one of the 
big things, is that, you know, there's an there's a whole 
list of things that when we met with the planner probably 
I think it was in June and made our list, OK, these are  
some of the issues that we think need to be addressed. 
These are some of the things that we think, you know,  
people may comment on or that we hear people talking 
about. There's a whole whole list of stuff that we that we  
think that, you know, that we need to look at. And 
there's probably things that we didn't have on that list  
that people, you know, that may come up there in their 
master plan. So, yeah, there's a whole litany of things  
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that that I think that, you know, would come into play. It's 
long. I mean, there's let's be honest there's a lot of users 
that come here, a lot of different groups that want to 
come here. And there might be new groups that we 
don't even know about that, you know, may want to 
come here, that, you know, we don't have any we talked 
to before. So, yeah, there's a lot of things. 
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