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The qualitative research conducted in Germany and US 

investigated the following research questions: 

What benefits and challenges are realized by training and 

hiring workers diagnosed with autism?

Are initiatives in training and hiring individuals on the 

autism spectrum a competitive advantage for employers?

If you were a manger or business owner, what concerns 

would you have in implementing a program where you 

hire workers with ASD? 

When examining the concerns mangers or business 

owners have with implementing a program with hiring 

workers with ASD there is no consensus.

We found many of the interviewees between the US and 

Germany had a variety of different thoughts about what 

concerns would arise in the workplace. The most 

common answers were concerns about lack of 

supervision, co-worker adjustment, and training. The 

word cloud above represents the rest of the concerns 

we discovered from all of interviews; the size of text 

represents the frequency of the response.

One difference in responses was that US employees 

were concerned about the adjustment customers would 

have when interacting with an individual with ASD. 

Whereas, none of the German employees were 

concerned about the customer/ employee interaction. 

RESEARCH QUESTIONS:

POINTS OF INTEREST

Vocational training in Germany is commonly done 

through a “dual” model where workers attend training 

classes at the same time as receiving on-the-job training 

(Kahlen, 2016). We visited businesses and manufacturing 

facilities that had training programs going on during the 

workday. The following agencies provided us with a 

perspective on how the dual model works.

BBW-St Fraziskus, Abensburg, Germany

- Individuals with disabilities (including ASD) are trained 

in vocations.

- 36 different vocations are trained in this residential 

facility (BBW, 2014). 

- Some individuals work off-campus during their 

training.

- The full-service facility is focused on job preparation, 

social skills, problem solving. Job testing is also offered. 

Auticon 

- The company matches the strengths of their specially 

selected “consultants” (with ASD) with the strengths of 

their clients.

- Consultants remain employees. 

- After consultants are trained and placed within a 

company, an Auticon job coach continues to be a point 

of contact and assistance to both parties. 

Specialisterne

- Works to recruit, train, and place individuals with ASD 

in the workforce.

- Prepares individuals for work placements. 

- Does not employ them after they are matched with a 

company.  

Regensburg University of Applied Sciences

- Met with an expert in the vocational training of 

individuals with ASD.  

- Learned of programs for individuals with ASD and 

associated research.
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The research team examined the perceptions on whether initiatives in training and

hiring individuals with autism can be a competitive advantage. The investigators

conducted in-person interviews and explored the initiatives and the perceptions of

employees and employers of a variety of companies in both the US and Germany to

gain an understanding the potential of individuals with Autism Spectrum Disorder

(ASD) as successful members in the workforce and an understanding of the

German model of preparing individuals with ASD. The team traveled to Germany

because it is the leader in vocational programs for people with ASD.
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Do you think these companies can gain a competitive advantage 

over other companies by implementing these programs?
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What kinds of problems or issues do you think could arise

in the workplace as a result of hiring individuals with ASD?
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SUMMARY
Based on our findings, although the US and Germany 

have different policies and resource availability, 

employees and employers from both countries have a 

similar view when hiring individuals who are on the 

autism spectrum. While there are challenges in 

employing individuals with ASD, it is encouraging that 

the those willing to employ these individuals may find a 

competitive advantage.

The responses from the US and German companies varied. The biggest concern the US employees had 

was communication barriers between the workers with ASD and other employees. For Germany, the 

main concerns were communication and misunderstandings, which had the same number of 

responses. Additionally, it was found that lack of reliability with employees with ASD was a greater 

concern in Germany than it was in the US.

In the responses from the US and Germany companies, both employees and employers thought that 

implementing a program where companies would hire people with ASD would provide them a 

competitive advantage.

One difference to point out is the fact that employers in Germany thought that hiring individuals with 

ASD would either definitively give them a competitive advantage or were unsure. The US employers were 

direct in their responses without uncertainty. 


