How to cut needless costs from
manufacturing operations
. . . and increase the value of your products

Here’s a book to help you solve practically all types of produc-
tion cost problems—and improve product performance as well—
through effective use of modern value analysis. Written by the man
who actually created and perfected this powerful cost-cutting sys-
tem, the book takes up in detail everything you should know: from
how value analysis is successfully applied to “anything that costs
money” (whether it be a service, a product, a process, or what-
ever), to how it helps improve operations in manufacturing, pur-
chasing, product design, quality control, sales, accounting, and
other important phases of a business.

A remarkably versatile working tool, value analysis enables en-
gineers to efficiently identify and eliminate “non-working” costs
from their products, alerts them to useful design alternatives, helps
them proceed with their creative work faster. It vastly improves the
grade and degree of purchasing work. And it provides more mean-
ingful information for management decision-making on all matters
of engineering costs.

How this dynamic system is cutting costs up to 25% and more
in all sizes and types of firms—and how it can do the same when
effectively applied in your own operations—is fully shown in over
250 pages of vital facts, working instructions, and illustrative case
examples. :
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tric has eliminated “millions of dollars of non-
working cost’’ from the company’s products—an
accomplishment that won him GE’s highest award
for extra achievement, the Charles A. Coffin Award.
Mr. Miles is now Manager of Value Service for the
General Electric Company, and President of The
Society of American Value Engineers.
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—How an electric clock factory cut freight
rates 320

—How value analysis overcomes roadblocks

—How the “bulldozer thinking” technique
saved the U.S. Navy $440,000 on just one
procurement

~and scores more !




