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~enowncd 'Xllne ,hi:d~-si:, Ix t ruct  ion 
Se! i;.~:,' Sol:d~y aii:nd up c ~ i ~ ~ .  So 
did the whole depart ~rmt+~obody 
~ - a b  gaillg to miss out on u one-week 
s e s s m  :vith 211.. k;ilue h~:dvsIs him- 
self. This v,:is going to be ex en better 
th:in the tlme Rol~ai,; ii.ct~:;m ioilred 
the plant :ud gave one of his 
pep taliis. 

S o n d q  still remembrvs that session 
--~wmernbers everything he learned 
a t  it and then sonie. Toby, he's man- 
ager of cornmodit contmc~iug a! the 
F t .  Wa:,xe pIsr~t---ope~.teiI by GE 
since 1913-and for 19 o , h ~ c  plants in 
the wrn~~onent  plnd~lcts grwp at GE. 
[ i p r ,  . Y, stili have ?'A trai~ing sessions 
from time to time," S o n d q  says 
tocia;-, "but nothing as exten\ive as in 
t h e  days, because ive know a lot 
more ahoat the profess aow than we 
did t h  It'> sort of k&me in- 
grained i;i our day-to-&~ *xwchasing 
operation h a t .  Ic's in o w  b l d ,  j70u 
might say." 

3 1 t  ill 1957 GE's colyorate head- 
qua;.cf.rs couldn't give a t-:iooci test to 
e17n. -  , . ,, ,-!A;. in pm chasing !o be w?s:iin 
tl-,e: Tmm> all TA expcits. So they 
pick?rl LLP the whole F'I. Wayne pur- 
chasillg :!eprtme:it m d  m v e d  it, to a 
separate location+.i+ay L.om the 
plant-ii,ata!led de: !s and te!ephones, 
set up 1% brainstor a i ~ g  tenrns, mil 

t a x e d  L:my N I ~ W  loose cia them. 
'l%ry all had a iwek to wiue up with 
a stack of neiv wzys to  cut costs ailti 
inprove quiiiity oil ihcir assigned 
1)ro6!lcts. 

"It really i~:orkerl," says Sontlay. 
'%y the end of ihe i{-eeii, all the 
:i.:~ms h:id come up i ~ i t h  :I who!e 
range of propo~ais-Irorn really sim- 
pli? ones like s~icching f r o l ~  CR L O  
HIZ steel on motor mounts to some 
blilc-sky 1~;inds c;f ic!eas that couldn't 
realiy be irnpiexlentrd h r  a few 
;;ei~rs." All i r l  eonjuriction with Xi!& 
e:'!ucation sessions. 

It v;as those sessions, in fact, t h t  
formxi the basis of the different 
teams' projects. Miles had laid dew 
ten giiding principds for JrA, then 
expanded on them. The (:!assic princi- 
pals: . 
1. Does its ::se co:jtribzie to  ra!ue? 

2. i s  its cost proportionate to its use- 
h l i m s ?  3, Does it need all its fca- 
tires:' 3. is there anything better [or 



B Replaced silver-so!dering of 
wires with a ~nechanical splice. Re- 
qired retooling rt-ith custom- 
designed splicing machinery, 

1310s 
@ S~vitchecl from conventional 

paintkg process to electrostztic. 
Q Shipped. parts motors (partidly 

assenbled motors) in returnabie plas- 
tic trays, not corrugated containers. 

@ Redesigned bearing require- 
meiits to take advantage of further 

plastic slinger hsher over motor 
shaft. 

e Shifted fron; 1% zinc secon- 
dary a h i n u r n  to 3% zinc s e c o : ~ ? ~ ) '  
aluminum. Tn some cases, requjred 
redesign of casting to increase 
strength. 

a Y m d  to 383-&ade industry 
standard aluminum. 

63 increased secondary aluminum 
coilversion of scrap to cui shigpiilg 
and brokers chargd.  

s Changed casting process to 
shell-molding p~ocedure. Finer quali- 
ty caszings leqiiire less finish r o r k .  

e Increased solids in paints. 
@ Repleced most corrugated 

shipping contal;;ers v:ith stretch 
wrap. 

T o d a y .  Sonday and the rest of Bill 
h!! Ehner's cpmt ion  are gearing up 

for the next high-tech wave at the 
motor divisior?.: eleetrollic motors. 
That means a i~, hole new round of 
VA-type soiutio!?s to the cicvelopment 
of a l;e.is. prcduct and the locatio~i of 
new and b:-ttt.r sources of materials 
and cominodities. 

Just get:ii,g their hands o : ~  ellough 
semi-conductor materials t:, pwduce 
1lie3e nlotors and hit the w.ar.':;ets is 
enough of a yroblem to keep the 
~vho!e dcparti~lellt hopping right lion 
Bu: once the early p~ocluclion h~ lgs  
11.1 E ~inder control, the whok YA pro:. 
eys v d l  start a!iew. !i 


