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Transuittod herewith is the Valus Anlysis .. -
Report of the Tripls Pole Receptacls {GE-3000). '

The propeosals contained in this r are :
of the type that can be effected ensily and without >
delay, There is no tooling charges involved, and ,“\ s .
the proposals can become efféctive as soon as 3
present inventories are used,

Only mtter- that fell into the above
iascribed catngory were investigated. since a -
redesign of this produet is being cont.emphtado
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C. 1. Stahl

Valoe Analysis
Viiring Device Divisiemn

se: E. J, Harringtcn-Bldg-#273
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- J, R, Urray-Blda-#30C
R. IHrnckloy-Blia-#22D
D. Lrbali-Bld~#26C
C. K. Skinner-Bldg-#27E
C. H. Black-Bldg-27E
C. E. Theall-Office
C. A+ Koollner-Office
R. H. Boas~Office
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VALUE ANALYSIS
of

GE%-3000 -

Compiled by: C, R, Stahl
Date:_Pebruary 2. 99 ..



SUMIARY

Prosent Shop Costs
Pants Cost - $762. 57/

Assexbly Costs - w

Total Shop Cost  $895.7,/M

Proposed Shop Costs

Parts Costs ~ $629.62/4
Assembly Costs - M
$740.91/1

REDUCTION PER UNIT - §,155 each

SAVING (At 250,000/yr. production) - $775/wesk

There is ro tooling charge imvolved in these
propcsale,

VALUE ANALYSIS
Wiring Device Division
February, 1949



op P c

No. Prosent Proposed
Drawing No.  Item Read, Shop Coet /M Deviges  Shop Cost/M Devices
4196061UP Base 1 131,50 131.50
h196062~lﬂ’ Cover 1 120,00 120,00
4300, Contact Clip 3 97.29 54,.00
4191021 Terminal 3 91.44
’ Replace With Straig:
Ib191022 G&p 3 69933 commr - 32025
4192100 Tasher 3 To1Ls2 and
Right and Left
Connector 86.61

4192101 Strap 2 .8
4192102 Strap 1 6.07
4192764 Plate 1l 108.68 108.68
L1949 Plate 1 7.25 7.25
4194942 Plate 1 7.25 7.25
4191344 Sleeve lut l 16.4) 1.10

- Clampe 2

- Misc. Screws 12 80.68 80,98

- Misc. & Spoil -
$762.57/u $629.62
VALUE ANALYSIS

Wiring Dsvice Division
February, 1949



SULHARY aoSEHHELY COS

Opergtiogs Shop Cost Operations Shop Cost
Spin Sleevo Nut to base ~ 6,91 -
Assemble binding posts - 18,28 -
Lot up binding posts & - Let up comnectors &

clips in base - 15.42 ~1ips om Lase 15.42
Assemble binding rosts Assecble connectors
& clip to base - 15.98 & clips to base 15.98
Assemble upper & lower Assemble upper & lower
clamp & plats to base - 21,27 ¢lamp & plate to base 21.27
Aszexble cover to bass ~ 8.9% Assemble cover to base 11,00
Piteh 3 holes ~ 6.75 Pitch 4 holes 8,00
Pack 1/box incl, 2 plates Pack 1/box incl. 2 plates
& 5 screws in envelope - 22.25 & 5 screws in crivelope 22.25
Pack in carton - 17.37 Pack in carton 17.37

$133.17/u $111.29
VALUE ANALYSIS

Wiring Device Division
February, 1949



CONTAC™ CLIP (3 Reqtd.)

432001
FEESENT COST
Material - 316,92/
Labor - 36
I.M.E. (330%) - —tke 30
832,43/
FF OPOSED COST.
Purchase Verdors Standard - 818,00/

(In 50,000 lotis)
No tooling cost

CC7AT: A vendor?s standard is practically identieal
to this plicce This reductica in cost is
brought about by the vendors use of a less
expensive, but suitable material. Phosphor
Ercnze is presertly called for om the drawing.
Tcoling for high production also makes this
reduction feasible,

VALUE ANALYSIS
Viirirg Dovice Division
Fabruary, 1949



TERLINAL

5151021
PRESENT COST
~ l'aterial - 10.53/x
Labor - habh
1.M.E, (330%) - 15,31
$30.48/u
PROPOSED COST

Eliminate ~ Replace with Connecior Assembly

VALUE ANALYSIS
Viring Device Division
Pebruary, 1949



|
CAP (3 Req'd,)
4191022 E ,.3

FPRESENT COSY, .
Material - $10,99/u
Labor - 2,82
I.M.E. (330%) - <230,

$22.91/u

PROPOSED COST

Eliminate - Replace with ccnnoctor assembly,

VALUE ANALYSIS
Wiring Device Divisien
Pebruary, 1949



WASHER

4192100
Material - $3.45/u
Labor -~ aw
1.M.E. (3308) - 30
$3.8,/M
FROPOSED COST

Eliminate -~ Replacs with connector assexmbly.

VALUE ANALYSIS
Wiring Device Divisicn
February, 1949



STRA? (2 Req'd,) &
4192101

FRESENT COST
Naterial - $7.02/u
Labor - 09
I.ME. (330%) - -0,
8$7.41/X
FPROPOSED COST

Eliminate - Replace with comnector assembly.
#5026 - Left Connector and
#5027 - Right Connector

VALUE ANALYSIS
Wiring Device Division
February, 1949



STR/P (1 Req'd.)

4152102
PRESENT COSTS
Meterial - $5.681
: Lﬂbcr - .ow
I.uan (3301) - -t gx,
$6.07/
PROPOSED COSTS

Eliminate — Replace with connector assembly.
#45025 Straight Comoctor

VALUE ANALYSIS
Wiring Deviee Division
February, 1949



SLEEVE NUT (1 Req'd.)
4191344

PRESENY COS;
Material

{

Lz_:.bgr -

- 1.UE. (33C%) -

PROPOSED COST
Eliwinate

&

$2.43
3.25

JETS "

816.44/M

Use standard 6/32 square nut -~ $1.10/M

COMMENT: This change brings abcut a necessity
for a charge in the length of the
é/32 x 13" steel screw uscd to hold
the cover in place. This serew should
be 1/8” longer or 6/32 x 1-5/6%.

In order tc hold the square nut in
placs nhen the -over is removed, it is
Froposed that ths nut be covered with
pitch at the same time that three other

holes are f£illed.

VALUE ANALYSIS
Wiring Device Division
February, 1949



STRAIGHT CONKECTOR (1 Req'd.)
(Vendors #4,5025)

U= =

Replaces center terminal, cap, washer, and strap.

a8t :
Purchase ’ - 832,35
(Lots of 10,000)
COBENT: This comnestor can be purchased with a

tapped hole for 8. additional,
It is proposed that a self-tapping screw
be used.,

A similar comnector is made by General
Electrie (08-3239). This comnector is
available for $42.92/il.

VALUE ANALYSIS
wiiring Device Division

Pebruary, 1949



RIGHT CONNECTOR
(Vondor #45027)

Replaces right terminal, cap, washer, & strap,

COST

Purchase in lots of 10,000 ~  {43.08/M.

COMENT:

This connector can be chased with a
tapped hole for 4. additiomal,

It 18 proposed to use a self-tapping
screéw,

VALUE AUALYSIS
(iiring Device Divicion
February, 1949



LEFT COMNECTCR
(Vendors #,5026)

Roplaces left terminal, cap, washer, and strap.

SOSE
Purchased in lot of 10,000 -  $43,08/

COMENT: This connector ean be purchased with

T a tapped hole for 84.71/M additional,
It is propoced to use a self-tapping
SCreW,

VALUE AIALYSIS
Wiring Devicc Division
February, 199



