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Lawrence D. Miles, the originator of Value Analysis,
has written an updated and revised edition of his highly

successful Techniques of Value Analysis and Engineering. This

new Second Edition speaks to management and professional

people, offering specific steps to disciplined thinking that
will give them from 25 to 50 per cent more efficiency in the
quality and quantity of their mental work.

Working from the premise that improved problem solving,
creativity, and decision making can increase the value of
products or services, the author illustrates how to maintain
quality while reducing costs and/or hold costs while increas-
ing quality. Filled with dozens of case studies and examples
where better results were secured through this step-by-step,
disciplined technique, the book lends itself to either self-
study or group education.

Lawrence D. Miles, an engineer, educator, and profes-
sional man, originated the Value Analysis System at General
Electric, where he further improved the company's systematic
methodology, and where he was awarded its highest honor for
extra achievement. Recipient of the Department of the Navy's
Public Service Award, Miles is past President of the Society

of American Value Engineers.
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