
GENERAL@ ELECTRIC 

FLAME DETECTOR - 

Control Div. made flame detec tor  f o r  $5.16 
/ 

Sold it t o  A i r  Conditiong Dept. a t  a l o s s  & average 
p r i a e  of $5.03. 

Value Analysis reduced cost  inmediately t o  $3.50. 

With f u r t h e r  l a t e r  reductions t o  $2.60. 

Control Div. s p l i t  t h e  saving. 

The resul t . .  . ... f o r  A i r  Conditioning Dept. decrease from 
$5.03 t o  $3.80 

... f o r  Control Division changed from q6.43 l o s s  
to $1.20 p r o f i t .  

- a Present  produ t i on  r a t e  between 30,000 and l+0,000 a year. 


