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GENERAL DYNAMICS I CONVAIR 

28 January 1963 

Mr.  L a r r y  D. Miles 
General Elec t r ic  C o r p o r a t i ~ n  
1 River  Road 
Schenectady 5, New York 

Dear La r ry ,  

It was a r ea l  pleasure to see  you and hear  you again. W e  thank you 
very  much fo r  taking time out f rom your busy schedule to talk to our 
chapter of SAVE. It means a grea t  deal to a young organization like 
ours  trying to grow into maturi ty to have you give us  the boost we 
need to  reach that goal. 

We hope that the next t ime you a r e  in  San Diego you will be able to 
spend more  t ime s o  we can show you more  of our town and our plants. 

You mentioned that you had made a talk to the SAE in Detroit on the 
philosophy of Value Analysis. I would like very  much to get a copy 
of this  paper.  

Thanks again for  the out standing program. 

Very t ru ly  yours,  

P r e  sident 
San Diego Chapter of SAVE 



JANUARY 1963 
DECEMBER MEETING HIGHLIGHTS 

The  San Diego Chapter of SAVE ended 1962 with an 
enthusiastic talk by Glen Hart ,  on the subject of "Crea- 
t ive Thinking". Mr. Hart is presently Chief Corporate 
Value Engineer for Aerojet General Corporationd 

T o  say Mr. Hart did a good job of delivering his 
information would be "short -changingw him. Glen is 
dynamic. His energetic delivery stimulated new 
thoughts, and revived many old forgotten ones among 
the  l isteners.  

A s  a mat te r  of subject introduction, Glen stated 
that creativity can be either planned, i t  may be the 
product of accidental discovery, o r  may a l so  be  the r e -  
sul t  of f r e e  imagination. c r e a t i v e  ability is not neces- 
sa r i ly  related to those in possession of a high I. Q. 

Swinging into high gear,  Glen related how c r e a -  
t ive thinking is a matter  of attitude and method. Since 
the days of Aristotle and the 3 Laws of Association of 
Ideas - Simularity, Contiguity, and Contrast  - c r e a -  
t ive thinking has been man's forte. He gave his favor- 
i t e  definition of creative thinking, which is : "A new 
combination of thoughts of things". Th i s  re la tes  to the 
fact that creat ive  thinking is a function of (1) imagina- 
tion, (2) inspiration, and (3) illumination. 

A person's  age has a tendency to diminish natural 
enthusiasm. This,  of course,  is due to the many r e -  
s t r ic t ions  placed upon man by his  society. Children 
have l e s s  inhibitions and therefore have m o r e  imagina- 
tion ("creativity"). To  maintain this in some degree,  
the re  should be  l e s s  parental emphasis on the "nega- 
tive" without presenting a "positive" alternative. 

Glen summed up by saying that the approach to 
creat ive  thinking can be  broken down into the following 
s teps:  (1) focus of attention, (2) not judging ideas 
prematurely,  (3) allowing a f r e e  imagination to func- 
tion, (4) having an enthusiasm in the problem a t  hand, 
and (5) implement the findings. 

Glen again s t ressed  the point that method and att i-  
tude form a sound foundation for  proper  Value Analysis, 
In answer t o  the question of how to apply creative think- 
ing in  today's business, Mr. Hart expressed his  opinion 
that i t  is necessary to establish a separate  analytical 

FROM THE PRESIDENT'S PEN 
The December meeting was a high point in the 

life of our organization. If you were  there,  you kno 
what I mean. If you missed it, I can only express  n 
regrets ,  because Glen Hart  put on a tremendous prc 
gram. It was  a g rea t  way to close out the  year.  

And the opening of the new year  is going t o  be  
just a s  impressive,  because Lar ry  Miles, the fathe] 
of Value Engineering, will present our program. 
Larry ,  who is head of Value Services a t  General Elc 
tr ic,  Schenectady, New York, will be he re  on Januai 
25,  1963 - -  be s u r e  to  mark  that date on your calen- 
dar.  He will tell us how value analysis was  conceiv 
and developed and how it should be applied. 

Having L a r r y  Miles with us is a rare privilege 
and one that we should take full advantage of. Not 
only should you plan to attend, but a lso  bring your 
supervisor and your department head. If they have 
any questions about value analysis o r  Value Enginee 
ing, this is thei r  opportunity to get an answer f rom 
THE authority recognized a s  number one throughout 
the nation. 

1962 was  the s tar t ing year  for SAVE in San Die& 
and we got off to a great  start .  1963 can be  a "grow 
ing" year  when SAVE matures  into its full potential 
a s  a professional society of great  value to  each of us 
But to do so,  SAVE needs your help, ideas, interest  
and energy. Don't wait t o  be asked - -  volunteer you 
aid and assistance.  KAHLA 

WORTHWHILE READING 
As a follow-on to  Glen HART'S inspiring talk, Par 

REEDER has  compiled, reviewed, and recommends 
this l i s t  of references  fo r  "Creative Thinking" : 
DEWEY, John, "How We Think", Heath Co., Boston 
DIMNET, Ernst ,  "The Art  of Thinking", Fawcett 

Pub. (Paperback, S16, 3%) 
FLESCH, Rudolf, "The Art of Clear Thinking", 

Harper & Brothers Publishers, New York 
GHISELIN, Brewster, "The Creative Process", Men 

tor  Book Co. (Paperback, MD132, 50$) 
JAMES, William, "Psychology, the Briefer Couise", 

group which would have the necessary  freedom to inves- Harper Torchbook (Paperback, TB1034, $1.85) 
tigate problems ar is ing in present day engineering. OSBORN, Alex, "Your Creative Power", Dell Pub- 

T o  sum i t  up in a few words,  "creativity" is bred l i shers  (Paperback, F 120, SO$) 
in  an atmosphere of positive thinking, and matures  in WERTHEIMER, Max, "Productive Thinking", Harpe 
tne final application of your best  ideas. and Brothers, New York 

WINGER 



. . ODDS AND ENDS . . 
Our December meeting was well attended, thanks Selectric Typewriter, It's Development and Design 

to about 30% of our members, and the 20 o r  so guests Philosophy". There will be no meeting scheduled i~ 
that they brought. Where were the res t  of you? If we February, due to the short spread between the two 
ever hope to bring strength to our organization, the coming up. Nothing says we can't plan an informal 
best place to s ta r t  is with active participation of those bull session though, if SOmeone cares  to take the 
members already enrolled. Full support of our month- initiative, and will spread the word a t  the meeting 
ly meetings i s  a must, if we're to swap ideas and en- 
courage other guest speakers to visit the San Diego 
area. 

Larry MILES will be here for  the meeting on 25 
January, which will be held at  Convair, same a s  our 
first  few meetings. Larry will also install the new 
officers of the L. A. SAVE Chapter, on 29 January a t  
the Biltmore Hotel. He is a past National President of 
SAVE, and has been awarded the U. S. Navy Distin- 
guished Public Service Award for his original work in 
organizing and teaching value techniques. His topic 
for our meeting will be "15 Years of Value Engineer- 
ing", and will cover the history and organizational 
ground rules  that have evolved from his experiences. 

A name has been selected for  our news sheet, but 
it wasn't one of the 20 submitted by members. A quick 
check indicated that the Board conjured up their own 
winning title, "The Value Reporter". This i s  fine, but 
the decision means no f r ee  meal for  any of the partici- 
pants in this contest, so  we'll appeal to their sense of 
sportsmanship, and ask that they consider those sub- 

January 25. 
Larry PICKETT, Chairman of the Professional 

Development Committee would appreciate sugges- 
tions from members for "Services Desiredt'. He 
feels that his gang should be able to do research on 
a number of subjects for  our SAVE chapter, and 
would like to know if we'd be interested in a presen. 
tation on the application of Patent Law. Since most 
of us deal with ideas a s  well a s  products, Lar ry  
thought this might be a timely discussion, and en- 
lightening a s  well. He'd also like to know how man! 
of our member companies would support a two o r  
three day seminar which would offer training and 
project work in the principles of Value Engineering. 
This could be the first in a ser ies  of such joint pro- 
j ects, with guest speakers from local and national 
SAVE groups. Send your ideas in writing to Larry, 
Mail Zone 294, Rohr Corporation, Chula Vista. 

Hot scoop has i t  that there will be a meeting of 
our local SAVE officers, and the chairman, a t  
5 p. m. on 22 January, in Bluch KAHLA's office. If 

mitted. Since we won't s tar t  on the masthead design you're in this category, don't miss this gathering, 
- 

for a while, bring additional ideas to the meeting, and and come prepared to talk about what Your commit- 
- 

let 's give them a choice of more than 20. - tee has been doing, and what your future plans are. - 
While you're bringing things to this next meeting, The general activity has been slow, other than 

swipe an extra $7.50 from the piggy bank for  Herman monthly meetings, due to  our first  organizational 
BRAASCH. He's after your money for the 1963 dues, growing pains . . but the time for action has arrived 
which a r e  $15.00, but $7.50 has been credited from These next few months should see more publicity, 
our initial fees, due to the mid-year formation of the increased membership, team projects, a c learer  
San Diego Chapter. Our kitty i s  building up a little, 
and we're a non-profit organization, so  s ta r t  thinking 
about how this should be used. We already have small 
membership folders made up, and these will get wider 
distribution once a new Membership chairman has been 
selected. 

Don WEISINGER was appointed a s  Program chair- 
man a t  our last  meeting, and is busy with arrange- 
ments for  our March meeting. He's Chief of Applied 
Manufacturing Research at GD/Convair, joined the 
staff there after stints with Grumman and Republic, in 
New York. A graduate of Cornell University, Don is a 
registered professional engineer, and has in his varied 
background teaching experience at State University of 
New York. 

Our March meeting will be held on the 5th, and 
guest speaker will be Walter CRALLE, of the IBM 
Corporation. Subject of the meeting will be "The IBM 

definition of our goals, and how we plan to achieve 
them. 

A final word regarding our 25 January meeting:. 
invitations have been sent to key management people 
in each of our member companies, and to those co r -  
porations which a r e  not represented. This will 
serve well a s  an appetizer, but it'll be up to each 
one of us  to make personal contact with those who 
a r e  interested.. . and those who should be interestec 
. . in Value Engineering. Larry MILES will provide 
an excellent introduction to the subject, and a full 
turnout of our members will show that there is 
strong feeling in San Diego regarding the importance 
of this concept in fostering and safeguarding future 
community growth. To further carry on this com- 
munity spirit, this has been slated a s  an "Open" 
meeting, and women a r e  invited. The subject matte 
will be of a general nature, and should be interestinl 
to all. 

BARTOLOMEI 


