
Mr. M. E. Keenan 
Manager - NLnufacturing 
BUREJNCTCX'4, VT. 

It was  gsoci that you could kttenci the luncheon of our  Value ~ n & ~ i i i s  group meet-  
ing l as t  week. 

Your comment that you 'Tlalt that Value A n a l y a i ~  shoulu a ta r t  dt the dr&wing 
bu-.rd and. nat after the idct" p rompte l  two thoughts to me.. . 
The f i r s t  s t ~ t e m e n t  th,t "Value Analysis ehould aptdrt ~t the drafting board" 
l o  one of the co r r ec t  b<isic concepts ~irounu which our  whole orgcinizstion is 
built. 

The aeconu, "that i t  should not operate d f te r  the fdct' , I don't believe you 
really meant. 

The job of our Valbe Analysie peaple In your dep-rtmente i a  to l ea rn ,  develop, 
dnd tezch means to secure  excictly the sarr,e for 3 fraction of the 
cost.  Much of this can be dccornpliehed "before the d r ~ i t i n g  board", much of 
i t  ~t lo humanly imposriuble to accomplish then. Ae you know, i t  is humdnly 
impossible to have m any rncln's mind s l l  of the inform,tlon which is ayp l i c~b l e ,  
especially in fielAs which a re  new, ;t the instant he could use i t .  Therefore ,  
gsoJ v d u e  work  s t a r t s  A t  the best  w e  ciin do originally ;nd leapfrogs u s  ahesd, 
taking dras t ic  amounts ~ u t  of cost  ra ther  lmxnedidtely ra ther  than 1e.zving them 
the re  until cornrnerc id  diiiiculty forces ue to take these actions. 

To ~ c c o r q l i s h  the to rmer ,  Vklue A n J y s i s  training ;lnd v<iet amtaunts oi new 
appl1c;ble infoxmation must  be taught into the minits of the methocbdi engineer 6 ,  

the ~ e s i g n  engineers,  draftsmen, < . . x u  others in  ir trainmg progrdm before the 
p s o ~ u c t  1s designed. This  you will r e c o g n i ~ e  L ~ s  one of the l.%rgeet ernyhc+ses 
of the Value Andys ia  program. 

To promptly nil prafitpbly accomplish the l a t t e r ,  p r o f e ~ s i u n ~ l  V lue Specialxsts 
invest  :r portion of thelr time in promptly ~ t ~ r t i n g  irom "the bes t  w e  coullr do 
a t  design time" -nJ se t  iorth specific usable ways to either eliminate k r g e  
amounts oi cost  now, i f  tooling, the c ~ n t r ' t c t  s ta tus ,  etc.  w i l l  permit, or & I  
leas t  inclu*e these concepts in  the f i r s t  design OL our next eduiprnent. 
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We have h d  quite ~i little contact with Mr. Keenan. 
He has given Value Analysis outward support up to 
a point. I have never been sure that we have been 
able to secure his belief in the real vitality and 
strength of our program. For that reason, I picked 
up his "do i t  right first" statement which is the een- 
tence most often used by members of mmagement to 
defer any Value Andysis action (although in this 
case he probably was not using i t  for that purpom.) 
Invariably when we offer training p r o g r ~ m s  to manage] 
who use this "do it right the first  time" statement ro 
that we can teach their men to more nearly do so, 



ne men wno neea the trarmng are " too busyw to 
be enrolled in it. 


