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Mr. L. D. Miles' work at the present includes 
the organization and development of purchasing 
value analysis groups throughout the various 
branches of General Electric Company, the train- 
ing of men for effective work in these groups, 
and the development of new and more effective 
methods for carrying out value analysis work. 
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L. D. MILES 

Mr. Miles was graduated from the Univ. 
of Nebraska with a degree in Electrical 
Engineering in 1931. He came to General 
Electric Company on their "Test" course 
for student engineers. Thereafter, he 
entered the Engineering Department of the 
Vacuum Tube Design Group. 

In 1938, he transferred to the Purchas- 
ing Department under Harry Erlicher. Dur- 
ing the war, he was assigned for four 
years as Purchasing Agent of the Locke 
Insulator Corporation affiliated with 
General Electric Company, located in Balti- 
more, Md. In 1947, he was recalled to' the 
Schenectady Office to organize an activity 
which would bring better value on a wide 
scale into the purchase and use of mater- 
ials. This activity was called Value 
Analys i 8. 

With a smaM group of engineers in the 
Schenectady Wchaeing Department, he has 
developed methods and techniques which have 
resulted in eliminating millions of dollars 
of "wasted' cost from the Company's products. 
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In recognition of this achievement, the 
Company last year presented him its higheet 
award for extra achievement, known as the 
Charles A. Coffin Award, given in memory of 
the Company's first President. 
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cast @0,00b - #40,000 raved w l &  SdentZcal parfa- 

Yhey tAPrn wake oertain that viewing every usable Idea, 

$raw ai parts when eonsidered as 8 unit reproeant value, 

nmn and th. buyer, makm an lnknrs.2~8 study t o  lawer material 

and parts soats by substituting, eliminating, ombiniw, ainplWying, 



o r  otherwise a l t e r i n g  through the application of a knrrwledge 

of araterlals and prioes, the use of vendar~s  apealalbeecp s k i l l  

and by purehas ing negotiat lorn. 

The function, the canstmetlon, the raanufaeturing ~mtheda, 

the asuroes of supply and th. purehasfng arrangellnsnts far each 

part and aalrh material a r e  reviewed. 

S ~ m h  of t h e i r  moat pawrbrful aaalatanta a m  the tool engineers 

of vendor mmpanies. 

Tho spring atory - (ad l i b )  

( ~ 6 8  r l l d e  #l when ~ o u  hear - "They turned i n  o m  a? the 

f i n e a t  jabs S have seen3 five d l f i e ~ n t  chases of springa, e t e .  01 

R~move the s ide a t  the en8 of the aprlng story,  but leave the roam 

darkened). 

Value Analpais work %a by no warm a aubstl tuto f o r  other 

s f f e c t i v s  value l,nprovenarrnt wcrrk being done througout every 

Company. X t  is instead an added iacrlllti~ and oth8r taa la  oan 

main their work far mars ef fee t lve  . The Purehasing Value Awsl~at 

muat bring m w  lnferaration and apen n e w  possibilities t a  h i s  

Company. Specialty suppliers who axeel In  theEr own f lelda must 

be serrrohrsd out, problems cmtlimd t o  t h 8 m  and t h e i r  f a e l l i t i e e ,  

~bilI.$tes and genlaus m a t  r e g i s t e r  impact againat "wastedw oorrt. 

For example, Zn another of o w  devieser l a  a quartz rod use@ 

f a r  Its thema1 expamian prapert iea.  ( s l ide  2)  It oast;a 32d. 

It was an Impartant cost f ae ta r  i n  the device. Whst eauld k 

&am about i t ?  



!k%e euppller ' 8  Sales Manager and Engineer wum invited in, 

F m  #me hours no usable suggeatian oa~lns forth - than ?rent the 

rngizwer - %hy don't gau uue tubiw instead ai rod (811de 3 )  and 

s a w  am-third! " HaB we rtopped ahart of area  hours, no x ~ ~ u l t  

would have Men a e e ~ l i a h e d l  Than, a8 aften happens, thia mew 

approach apsnsd up ather pmsib i l l t l e s  (81%de 4). Instead oil the 

P 1x2 mmrited an the quarts m m ~ r  eosttng 174 - 89 far the 

pfn, 48 far tihe sleeve, 4 far aemmting - our engineer praposed 

a 54 pin  an thsr right. An0th.r 124 saved! 

But tihe Pureharrlng Value Analyst paintea out ebst even that 

b?easave slide sad turn on lights) 

Is every usable vetldor'as prdluet %neluded? 

Xs every urabla vaados's preaass evaluated? 

%Q d~ h i s  st;uff? 

Ad lib 5# rmmplaterr 
nub 

amt ie  tapping of small holea 
Alumalniaad a k e l  

Nor are nur results limited to  large volume 1t8met. All l i b ,  



I t o  @,00 per Irl - (100,600 raving, 

would you do it?",.,"'Pou send tg aur offiee a eollrplsk devise, 

how do rr stapt?'  rgiwn dayzit lrter, tha job was uadsrway., .Raaalta f 



How i a  It  dam! 



2,  Sinaplify it. 

o. uare drill rsb Zi r U  rc#l w i l l 3  do ahs job WgWlly wall, 



a* Fabricscat. it. 
b. Die east it. 
c. Ex%m~%e it. 

22, Chask urmsura3 but availabXa raw mtrrrials for us. an W+ Job. 

P 4. Burveg th. pumhming vf th the bupr. 

a.  Arct a l l  available htghly apealalised rargpllerr be* used? 








