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ABSTRACT 

B o y l e ,  G e r a l d ,  T . ,  The E f f e c t  o f  I n t e r v i e w e e  Sex and N o n v e r b a l  
B e h a v i o r  on t h e  E v a l u a t i o n s  o f  S t u d e n t  R a t e r s  i n  a  
S i inu l  a t e d  E l ~ i p l o y l i ~ e n t  I n t e r v i e w .  M.S. i n  E d u c a t i o n -  
L o l l  ege S t u d e n t  P e r s o n n e l  , 1979 
( D r .  Daphne S t a s s i  n )  

The p u r p o s e  o f  t h i s  s t u d y  was t o  r eexa i l l i ne  t h e  c o n t e n t i o n  o f  

McGovern, Jones ,  and M o r r i s  ( 1 9 7 8 )  t h a t  s t u d e n t s  can  i d e n - t i f y  t h e  

d i f f e r e n c e  be tween "good "  and " p o o r "  n o n v e r b a l  b e h a v i o r  i n  a  way 

s i m i l a r  t o  p r o f e s s i o n a l  p e r s o n n e l  r e c r u i t e r s  i n  t h e  McGovern ( 1 9 7 6 )  

s t u d y .  The s u b j e c t s  ( n  = 5 2 )  i n  t h i s  s t u d y  w e r e  n ia le  and  f e ~ i i a l e  

s e n i o r  u n d e r g r a d u a t e  s t u d e n t s  r n a j o r i  ng i n  B u s i n e s s  A d m i n i s t r a t i o n  a t  

t h e  U n i v e r s i t y  o f  l ~ l i s c o n s i n  - La  C rosse .  F o u r  s i x t e e n  n - i n u t e  v i d e o  

t a p e s  we re  iiiade f o r  t h e  McGovern ( 1 9 7 6 )  s t u d y  and  ~ i s e d  i n  t h i s  r e -  

s e a r c h .  A i l l a le  e x h i b i t e d  " h i g h "  n o n v e r b a l  b e h a v i o r  i n  one v i d e o  

t a p e  and " l o w "  n o n v e r b a l  b e h a v i o r  i n  t h e  o t h e r  v i d e o  t a p e  w h i l e  a  

f e i i ~ a l e  d i d  t h e  sariie i n  t h e  o t h e r  two  v i d e o  t a p e s .  The s c r i p t  was t h e  

sanie i n  a l l  f o u r  v i d e o  t a n e s .  Each v i d e o  t a p e  was d i v i d e d  i n t o  f o u r ,  

f o u r  m i n u t e  e x c e r p t s  w h i c h  h i g h l i g h t e d  s p e c i f i c  col i iponents o f  non-  

v e r b a l  conlniuni c a t i o n .  Tlie s u b j e c t s  r e a d  a  j o b  d e s c r i p t i o n  and rcsunie,  

t h e n  , -a tec t h e  resurl le and  each  o f  t h e  f o u r  e x c e r p t s  o n  t h e  v i d e o  t a p e  

a c c o r d i n g  t o  t h e  i n t e r v i  ewees ' pe r f o r rnance  on  ter? p e r s o n a l  c l i a r a c t e r i  s -  

t i c s .  A n  o v e r a l l  o r  co r i i pos i t e  r a t i n g  and t h r e e  c o n f i d e n c e  r a t i n g s  were  

rliade a t  t h e  f i v e  r a t i n g  p o i n t s .  A two  way a n a l y s i s  o f  v a r i a n c e  vJas 



used t o  f i nd  the e f f e c t  of interviewee sex and nonverbal behavior on 

the  s u b j e c t s  ' r a t i n g s .  Analysis was condticted on -the composite r a t i  ngs 

and on the confidence r a t i n g  " i n v i t e  f o r  a  second in te rv iew" a t  the  

four  r a t i n g  poin ts  i n  the  video t ape .  The r e s u l t s  -for t he  composite 

r a t i n g  and f o r  t he  confidence r a t i n g  " i n v i t e  f o r  a  second in te rv ie \vU 

reveal ed a  s i g n i  f i  can t  di f f e r ence  f o r  nonverbal behavior a t  a1 1 four  

r a t i ng  p o i n t s .  'There was a l s o  a  s i g n i f i c a n t  d i f f e r e n c e  -in t he  coinposite 

r a t i n g s  f o r  t he  sex f a c t o r  a t  r a t i n g  -tirnes A and G and a  s i g n i f i c a n t  

i n t e r a c t i o n  between sex and nonverbal behavior a t  r a t i n g  times B and D.  

The r e s u l t s  of tile present  s tudy do not  suppor t  t h e  f i nd ings  i n  t h e  

McGovern, Jones and Morris (1978) r e sea rch .  The male and felrlale s tuden t  

s u b j e c t s  in  t h i s  s tudy were inf luenced b y  in te rv iewee  sex and by the  

i n t e r a c t i o n  between sex and nonverbal behavior .  The profess iona l  ma1 e  

r e c r u i t e r s  i n  the McGovern (1976) s tudy and the  male s tuden t  r a t e r s  i n  

t he  McGovern, Jones ,  and Morris (1978) research were s i g n i f i c a n t l y  

a f f e c t e d  by nonverbal behavior whi 1 e  i n t e r v i  ewee sex had no s i g n i f i c a n t  

e f f e c t .  
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n o n v e r b a l  b e h a v i o r  on  t h e  i n t e r v i e w e r ' s  d e c i s i o n  f a c t o r s  i n  t h e  s e l e c t i o n  

p r o c e s s .  

S ta te l l l en t  - o f  - t h e  P rob lem 

l4nen r e s e a r c h e r s  began i n v e s t i g a t i  ng t h e  d e c i  s i  on-maki  ng  p r o c e s s  

i n  t h e  en ip l oy~ i i en t  i n t e r v i e w  t h e  ma in  f o c u s  was more on t h e  i n t e r v i e w e r  

as d e c i s i o n  n laker  and how v a r i o u s  c o n t e n t  as w e l l  as i n t e r p e r s o n a l  



f a c t o r s  a1 t e r  t h e  a c t u a l  d e c i s i  on-niaki  ng p r o c e s s .  I.$lcGovern ( 1 9 7 6 )  

i n v e s t i g a t e d  t h e  way i n  w h i c h  d e f i n a b l e  i n t e r p e r s o n a l  c h a r a c t e r i s  t i c s  

o f  an i n t e r v i  ewee i n t e r a c t  w i  t h  w h a t  i s  a1 r e a d y  known a b o u t  t h e  

i n t e i - v i  e w e r ' s  judgel r lent  p r o c e s s .  

I n  h i  s  r e s e a r c h ,  McGovern asked  p r o f e s s  i o n a l  nial  e  p e r s o n n e l  

r e p r e s e n t a t i v e s  - to  e v a l  u a t e  v i d e o  t a p e s  o f  a  s i m u l a t e d  c o l l e g e  p l a c e -  

ment  i n t e r v i e w .  N o n v e r b a l  b e h a \ / i o r  had  a  s i g n i f i c a n t  e . f f e c t  on t h e  

i n t e r v i e w e r s  ' e v a l  u a - t i o n s  , w h i  1e  t h e  s e x  o f  t h e  i n t e r v i e w e e  had  1 i t t l e  

o r  no e f f e c t  on t h e  i n t e r v i e w e r s '  e v a l u a t i o n s .  E v e r y  s u b j e c t  who 

e v a l u a t e d  t h e  v i d e o  t a p e d  i n t e r v i e w e e  who d e m o n s t r a t e d  p o o r  n o n v e r b a l  

b e h a v i o r ,  i . e . ,  i i i f r e q u e n t  eye  c o n t a c t ,  lob! v o i c e  ( d i  ff-i c u l t  t o  h e a r ) ,  

l o w  e n e r g y  l e v e l  , speech d i s t u r b a n c e s ,  w o u l d  have  r e j e c t e d  t h e  i n t e r -  

v i ewee .  I n  c o n t r a s t ,  89 p e r c e n t  o f  t h e  s u b j e c t s  who saw an i n t e r v i e w e e  

d e m o n s t r a t i n g  good n o n v e r b a l  b e h a v i o r ,  i . e .  , c o n s i s  t e n t  eye  c o n t a c t ,  

h i g h  v o i c e  ( e a s y  t o  h e a r ) ,  h i g h  ene rgy  l e v e l  , few speech  d i s t u r b a n c e s ,  

reconiniended a c c e p t a n c e  o f  t h e  i n t e r v i  e w e .  Subsequent  r e s e a r c h e r s  , 

YcGovern and T i n s  1  ey ( 1 9 7 8 ) ,  and  T r e n t  ( 1 9 7 7 )  , f o u n d  s i n i i  l a r  r e s u l t s  

u s i  rig p r o f e s s i o n a l  n i a l e  i n t e r v i e w e r s  as r a t e r s .  

In a  r e p l i c a t i o n  o f  t h e  r1cGovern and T i n s l e y  ( 1 9 7 5 )  s t u d y ,  McGovern, 

J o n e s ,  and M o r r i s  ( 1 9 7 8 )  used  n o n p r o f e s s i o n a l  nial e  u n d e r g r a d u a t e  s t u d e n t s  

as t h e  r a t e r s  o f  j o b  i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r .  The r e s u l t s  o b t a i n e d  

w i t h  t h e  s t u d e n t  r a t e r s  c l o s e l y  p a r a 1  l e l e d  t h o s e  o f  p r o f e s s i o n a l s .  Non- 

v e r b a l  b e h a v i o r  had  a  s i g n i f i c a n t  e f f e c t  on  t h e  i n t e r v i e w e r s  ' e v a l  u a t i o n s  

w h i l e  sex  d i d  n o t .  F u r t h e r  r e s e a r c h  i s  needed t o  s u b s t a n t i a t e  t h e s e  

r e s u l t s .  I t  r e m a i n s  t o  b e  seen  how s t u d e n t  r a t e r s ,  b o t h  n i a l e  and fema le ,  



fro111 a  rliajor f i e l d  of s tudy  d i f f e r e n t  froni t h a t  of t h e  s tuden- t  s u b j e c t s  

i  ti t h e  McGovern, Jones ,  and Morris (1978)  s t u d y ,  can e v a l u a t e  two 

d i f f e r e n t  l e v e l s  of i  nterviewee nonverbal behavior .  

Im o r t a n c e  of Study P- 

The p re sen t  s tudy  was an a n a l y s i s  of t h e  McGovern (1976)  s t u d y .  

McGovern used a  mu1 t i  p le  r eg re s s ion  s t a t i s t i c a l  a n a l y s i s  i n  h i s  r e -  

s ea r ch .  Me used t h i s  s t a t i s t i c a l  method t o  a s s e s s  t h e  e f f e c t s  of 

nonverbal behavior  and sex  on an i  n t e rv i  ewer ' s  r a t i  nys of i  n t e rv i  ewee 

c h a r a c t e r i s t i c s .  Sepa ra t e  r eg re s s ion  ana lyses  were perfornied f o r  each 

c h a r a c t e r i s t i c  a t  each of t h e  fou r  r a t i n g  t imes ,  wi th  t h e  sex and non- 

verbal behavior  of  t h e  in te rv iewee  as p r e d i c t o r  v a r i a b l e s .  Each of  

f o u r  video t apes  were d iv ided  i n t o  f o u r ,  f o u r  lrlinute exce rp t s  vlhich 

high1 igh ted  spec i  f.i c  corliponents of nonverbal coriiriiuni c a t i o n .  Before 

viewing t h e  video t a p e ,  a l l  of t h e  s u b j e c t s  were shown an i d e n t i c a l  

resurne except  f o r  t h e  name "CraiglSandy Jones ," and were asked t o  r a t e  

t he  i n te rv i ewee ' s  qua1 i f i c a t i o n s  based on ten personal  c h a r a c t e r i s  t i c s .  

McGovern a l s o  used t he  pair-\ i i ise c o r r e l a t i o n  f o r  r a t i t i g s  of a l l  khe 

c h a r a c t e r i s t i c s  f o r  t h e  resurlle and a t  t h e  subsequent  f o u r  eva lua t i on  

p o i n t s .  The pai r -wise  c o r r e l a t i o n  was used t o  i n v e s t i g a t e  t h e  

i  nf l uence of  t he  t en  c h a r a c t e r i  s  t i  cs , t h e  nonverbal behav io r ,  and t h e  

sex  of  t he  video taped i n t e r v i e ~ e e  on t h e  s u b j e c t s '  coriiposi t e  r a t i n g s  

f o r  t h e  t en  personal  c h a r a c t e r i s t i c s  . 

The rnul t i p l e  r eg re s s ion  a n a l y s i s  was not  used j n  t h i s  research  

because of  t h e  slliall nuriiber of c r i t e r i o n  v a r i a b l e s  ( 1 0 )  and p r e d i c t o r  



v a r i a b l e s  ( 2 )  i n  t h e  McGovern (1976) s t udy .  Also ,  t he  sarnple s i z e  

( n  = 52)  i n  h i s  s tudy  appears  t o  be too  sinall f o r  a c c u r a t e  use of t h e  

rnul t i  p l e  r eg re s s ion  a n a l y s i s .  According t o  Tatsuoka (1969 ) ,  when using 

t h e  rnul t i p l e  r eg re s s ion  a n a l y s i s  

. . . i t  has becorne customary t o  s e t  a s i d e  a  c e r t a i n  f r a c t i o n  
of t h e  t o t a l  o r i g i n a l  sarnple f o r  t h e  purpose of  c ro s s  
v a l i d a t i o n ;  n should be a t  l e a s t  60 and p re f e r ab ly  100 or  
niore f o r  t h i s  purpose.  ( p .  2 7 )  

This seenls t o  sugges t  t h a t  t h e  s a i ~ ~ p l e  s i z e  i n  t h e  PlcGovern (1976)  s tudy  

d i d  no t  n1ee.t t h e  requi rernents of t h e  "law of l a r g e  numbers. " According 

t o  Ker l inger  (1973 ) ,  "provided t h e  nurliber of t h e  samples a r e  drawn i n -  

dependent ly ,  t he  l a r g e r  t h e  sample t h e  c l o s e r  t he  ' t r u e '  value of t h e  

populat ion i s  approached" ( p .  160) .  McGovern (1976)  did not r e p o r t  t h e  

use of  a  c ross  v a l i d a t i o n  s tudy f o r  h i s  f i nd ings  which r e s u l t e d  froin 

t h e  use of  t h e  ri~ul t i  p l e  r eg re s s ion  a n a l y s i s .  

The purpose of t h i s  s tudy  was t o  reexamine t h e  conten t ion  of 

McGovern, Jones ,  and Morris (1978) t h a t  s t u d e n t s  can i d e n t i f y  t h e  

di f f e r e n c e  between "good" and "poor" nonverbal behavior  i n  a  way siini l a r  

t o  p ro fe s s iona l  personnel r e c r u i t e r s  i n  t h e  McGovern (1976)  s t udy .  The 

s u b j e c t s  i n  t h e  McGovern, Jones ,  and Morris (1978)  s tudy  were male 

undergraduate  s t u d e n t s  ( n  = 60)  r ec ru i  t ed  froin t h e  i n t roduc to ry  psycho1 ogy 

research  pool and fro111 t h r e e  upper l eve l  psychology cou r se s .  I t  i s  

i i ~ ~ p o r t a n t  t o  f i n d  out  i f  both rnale and ferliale undergraduate s t uden t s  

( n  = 52)  fro111 a  rnajor f i e l d  of  s tudy  d i f f e r e n t  froni t h a t  of t he  s t u d e n t s  

i n  t h e  ~YcGovern, Jones , and Morris (1978)  s tudy  , coul d i d e n t i f y  nonverbal 

behavior  i n  a  way s i i n i l a r  t o  those  s t u d e n t s .  The s t u d e n t s  i n  t h i s  s tudy  

were s e n i o r  Business Adr i~ in i s t ra t ion  majors a t  t h e  Un ive r s i t y  of Wisconsin - 



La Crosse .  The s t u d e n t s  i n  both t h i s  s tudy  and t he  McGovern, J o n e s ,  

and Morris (1978)  s t udy  viewed t h e  sarlle video t ape s  used i n  .the 

McGovern (1976)  s t l ~ d y .  

Empi r i  c a l  suppo r t  f o r  t h e  devel opn1en.t of peer  counsel i ng job 

i n t e rv i ew  t r a i n i n g  prograrlis would be enhanced i f  t h e  r a t i n g s  of t h e  

s t u d e n t s  and t he  p ro f e s s iona l  r e c r u i t i n g  r e p r e s e n t a t i v e s  were com- 

pa r ab l e .  Fu r the r  r e s ea r ch  using s t u d e n t s  as  s u b j e c t s  would a l s o  be 

v a l i d  i f  t h e  r a t i n g s  were comparable. 

The riiajor r e s ea r ch  hypotheses of  t h i s  s t udy  a r e  broken down 

i n t o  t h e  fo l l owing '  n u 1  1 hypotheses f o r  each r a t i n g  p o i n t .  

Each video t ape  was d iv ided  i n t o  f o u r  e x c e r p t s .  A t  t h e  end 

of each exce rp t  t h e  s u b j e c t s  were asked t o  e v a l u a t e  t h e  

perforniance o f  t h e  i n t e rv i ewee  on ten  personal  c h a r a c t e r i s t i c s .  

They then made a  corilposite r a t i n g  f o r  t h e s e  t e n  personal  

c h a r a c t e r i  s t i  c s  and t h r e e  conf i  dence r a t i n g s  . 

ttypotheses 1-Composi t e  Ratings 

A .  Rating po in t  1: 1. There w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
between t h e  coriipos i  t e  r a t i n g s  f o r  ma1 e  
and fe~iial  e  i  n t e r v i  ewees . 

2 .  There w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  composite r a t i n g s  between t h e  
high and 1  ow nonverbal i  n t e r v i  ewees. 

3. There wi 11 be no s i g n i f i c a n t  i n t e r a c t i o n  
between t h e  e f f e c t  of  s ex  and nonverbal 
behav ior  on t h e  composi t e  r a t i  ngs . 



5. R a t i n g  p o i n t  2 :  1. The re  w i l l  be !lo s i g r - ~ i f i c a n t  d i f f e r e n c e  
be tween t h e  coi i iposi  t e  r a t i  ngs f o r  ma1 e  
and f en ia l e  i n t e r v i e w e e s .  

2. T h e r e  w i l l  b e  n c  s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  coniposi t e  r a t i n g s  be tween  t h e  
h i g h  and 1  ow n o n v e r b a l  i n t e r v i  ewees . 

3. T h e r e  w i l l  be no s i g n i f i c a n t  i n t e r a c t i o l i  
be tween t h e  e f f e c t  o f  s e x  and n o n v e r b a l  
b e h a v i o r  on  t h e  c o m p o s i t e  r a t i n g s .  

C .  R a t i n g  p o i n t  3 :  1. T h e r e  v r i  11 be no s i g n i f i c a n t  d i f f e r e n c e  
be tween t h e  c o m p o s i t e  r a t i n g s  f o r  m a l e  
and femal e  i n t e r v i  ewees . 

2. T h e r e  w i  11 b e  no s i g n i f i c a n t  d i f f e re r1 , ce  
i n  t h e  coniposi t e  r a t i n g s  be tween t h e  
h i g h  and  1  ow n o n v e r b a l  i n t e r v i  ewees. 

3. T h e r e  w i l l  be  no s i g n i f i c a n t  i n t e r a c t i o n  
be tween t h e  e f f e c - t  o f  sex  and n o n v e r b a l  
b e h a v i o r  on t h e  coniposi t e  r a t i  ngs .  

D.  R a t i n g  p o i n t  4 :  1. T h e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  
betvreen t h e  cornposi t e  r a t i n g s  f o r  111ale 
and fen ia l  e  i n t e r v i  ewees. 

2.  T h e r e  w i  11 be  no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  colnposi t e  r a t i n g s  be tween  t h e  
h i g h  and  l o w  n o n v e r b a l  i n t e r v i e w e e s .  

3. T h e r e  w i  11 be  no s i  g n i  f i  c2n.t i n ' t e r a c t i  on 
be tween t h e  e f f e c t  o f  s e x  and  n o n v e r b a l  
b e h a v i o r  on t h e  cori iposi t e  r a t i n g s .  

I1 - C o n f i d e n c e  R a t i n g s  

E .  R a t i n g  p o i n t  1: 1. T h e r e  w i l l  b e  no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second i n t e r v i  ew" be tween  t h e  riial e  and 
fe l i ia le  i n t e r v i  ewees . 

2. T h e r e  w i  11 b e  no s i g n i f i c a n . t  d i  f f e r e n c ~  
i n  t h e  c o n f i d e n c e  r a t i n g  " l n v i  t e  f o r  a  
second  i n t e r v i e w "  be tween  t h e  h i g h  and 
1  ow n o n v e r b a l  i n t e r v i  ewees. 



3. 

F. R a t i n g  p o i n t  2 :  1. 

2. 

3 .  

G .  R a t i n g  p o i n t  3 :  1. 

2. 

3 .  

I .  R a t i n g  p o i n t  4 :  1. 

2. 

There  w i  11 be no s i g n i f i c a n t  i n t e r a c t i o n  
betweeri  t h e  e f f e c t  o f  sex  and n o n v e r b a l  
b e h a v i o r  i n  t h e  c o n f i  dence r a t i  ng "i n v i  t e  
f o r  a  second i n t e r v i e w . "  

T h e r e  wi  11 be no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second i n t e r v i  ew" be-tween t h e  ma le  and 
fell- ale i n t e r v i  ewees . 

T h e r e  w i  11 be  no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second  i n t e r v i e w "  be tween t h e  h i g h  and 
l o w  n o n v e r b a l  i n t e r v i e w e e s .  

T h e r e  w i  11 be  no s i g n i f i c a n t  i n t e r a c t i o n  
be tween t h e  e f f e c t  o f  sex  and n o n v e r b a l  
b e h a v i o r  i n  t h e  c o n f i d e n c e  r a - t i  ng "i n v i  t e  
f o r  a  second i n t e r v i e w . "  

The re  w i  11 be no s i  g n i  - f i  c a n t  d.i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second j n t e r v i e w "  be tween t h e  riial e  and  
ferlial e  i n t e r v i  ewees. 

T h e r e  w i  11 be no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second i n t e r v i  e~q"  be tween t h e  h i g h  and 
l ow  n o n v e r b a l  i n t e r v i  ewees . 

T h e r e  w i  11  be  no s i g n i f i c a n t  i n t e r a c t i o n  
between t h e  e f f e c t  o f  sex  and n o n v e r b a l  
behav i  o r  i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i  t e  
f o r  a  second i n t e r v i e w . "  

The re  w i  11 be  no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  
second i n t e r v i  ew" be tween t h e  ma1 e  and 
fenia1e i n t e r v i  ewees . 

T h e r e  w i  11 be no s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  c o n f i d e n c e  r a t i n g  "i n v i  t e  f o r  a  
second i n t e r v i e w "  be tween t h e  h i g h  and 
1  ow nonverba  1  i n t e r v i  ewees . 

The re  w i  11 be  no s i g n i f i c a n t  i n t e r a c t i o n  
be tween t h e  e f f e c t  o f  s e x  and n o n v e r b a l  
b e h a v i o r  i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  
f o r  a  second i n t e r v i e w . "  



Del  i n l i t a t i o n s  

The niul  t i p l e  r e g r e s s i o n  s t a t i s t i c a l  a n a l y s i s  was n o t  used  i t i  

t h i s  r e s e a r c h .  T h e r e f o r e ,  c o r r e l  a t i o n s  w e r e  n o t  o b t a i n e d  f o r  t h e  

r a t - i  ngs o f  t h e  t e n  p e r s o n a l  c h a r a c t e r i s t i c s  deemed nios t i m p o r t a n t  i n 

p r e v i o u s  r e s e a r c h  on  t h e  employment i n t e r v i e w .  

T h i s  s t u d y  was conce rned  w i t h  t h e  e f f e c t  o f  i n t e r v i e w e e  sex  arid 

n o n v e r b a l  b e h a v i o r  on  t h e  r a t i n g s  o f  rnale atid fe rna le  s t u d e n t  r a t e r s  

as one g r o u p .  S t a t i s t i c a l  a n a l y s i s  was n o t  c o n d u c t e d  on  t h e  r e s u l t s  

o f  t h e  rnale arid fema le  s t u d e n t  r a t e r s  as two  d i f f e r e n t  g r o u p s .  

The v i d e o  t a p e s  used  i t1 t h i s  r e s e a r c h  w e r e  t h e  saiiie as t h o s e  

used  i n  t h e  McCovern ( 1 9 7 6 )  s t u d y .  The v i d e o  t a p e s  we re  riiade t o  e x h i b i t  

an ex t r en ie  d i  f - f e rence  be tween h i g h  and  1  ow n o n v e r b a l  b e h a v i o r .  The 

d i f f e r e n c e  be tween h i g h  at id  1  ow n o t i v e r b a l  b e h a v i o r  niay b e  1  ess e x t r e m e  

i n  t h e  " 1  i ve"  eri iployrnent i n t e r v i e w .  



C H A P T E R  2 

R E V : [ E ! g I  O F  T!HE LITERATURE 

A n  Overvi ew 

Ever s i n c e  \.la1 t e r  Oil 1 S c o t t  pub l i shed  what was probably  t h e  

f i r s t  i n v e s t i g a t i o n  of t h e  r e l i a b i l i t y  o f  eniploy~nent i n t e r v i e w e r ' s  

d e c i s i o n s  ( S c o t t ,  i 9 1 5 )  psycho1 o g i s  t s  and personnel  a d m i n i s t r a t o r s  

have been concerned about  t h e  p r o p e r  use o f  t h i s  p o p u l a r  s e l e c t i o n  

d e v i c e .  S c o t t  had s i x  i n t e r v i e w e r s  s e p a r a t e l y  i n t e r v i e w  t h i r t y  s i x  

c a n d i d a t e s  f o r  s a l e s  p o s i t i o n s  and rank o r d e r  each c a n d i d a t e .  The 

r e s u l  t s ,  which show wide disagreement al~iong t h e  ranks  a s s i g n e d  each 

appl i  c a n t ,  a r e  we1 1 known. 

Except f o r  soiile rnore r e c e n t  r e s e a r c h ,  vi r t u a l  l y  every  s t ~ ~ d y  

s i n c e  S c o t t ' s  has shown cornparabl e  r e s u l t s  . Wagner 's  ( i 9 4 9 )  c l a s s i c  

review o f  i n t e r v i e w  r e s e a r c h  l i t e r a t u r e  up t o  mid-century  and Inore 

r e c e n t  reviews by Mayfield (1964)  and Lll r i  ch and Truriibo (1965)  high- 

1 i g h t  t h e  d is~i ia l  re1 i a b i  l i  t y  o f  e~nploy~neli t  i n t e r v i e w e r ' s  d e c i s i o n s .  

Wagner (1949)  sunimarized a1 1 r e l i a b i l , i t y  s t u d i e s  u p  t o  1949.  The 

accu~ii~nul a t e d  s t u d i e s  showed t h a t  eval  u a t i o n s  o f  o v e r a l l  s u i  t a b i  1 i  t y  f o r  

e~nploynlent were d i s t r e s s i n g l y  u n r e l i a b l e  (median r = ~8). Mayfie ld  

(1964)  concluded t h a t  r a t i n g s  o f  o v e r a l l  s u i  t a b i  1 i  ty rnade i n  u n s t r u c t u r e d  

i n t e r v i e w s  a r e  ex t remely  u n r e l i a b l e ,  and Ul r i  ch and Trunibo (1965)  

recorillnended t h a t  t h e  i n t e r v i e w  should  be used t o  a s s e s s  on ly  s o c i a l  

s k i  11s and t h e  nioti v a t i o n  t o  work,  thus s u g g e s t i n g  t h a t  judge~i ients  about  



o \ / e r a l  1  s u i  t a b i  1  i t y  be  niade by  o t h e r  rileans . 

I n  an  a t t c n i p - t  t o  i r i i p rove  v a l i d i  t;y and  r e l i a b i l i t y  i n  eniployr l ient 

i n t e r v i e w s ,  k ' e b s t e r  ( 1 9 6 4 )  and h i s  d o c t o r a l  s t u d e n t s  a t  P lcG- i l l  

U n i v e r s i t y  p i o n e e r e d  r e s e a r c h  d i r e c t e d  a t  t h e  p r o c e s s  o f  d e c i s i o n  

n iak i  ng i n  t h e  e i i ip loyment  i n t e r v i e w .  They examined  t h e  f a c t o r s  w h i c h  

p l a y  s y s t e m a t i c  r o l e s  i n  d e t e r r l i i n i n g  i n t e r v i e \ w e r s  ' f i n a l  d e c i s i o n s .  

McGovern ( 1 9 7 6 )  i n i t i a t e d  r e s e a r c h  a in ied a t  f i n d i n g  t h e  e f f e c t  

o f  i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r  011 t h e  r a t i n g s  o f  t h e  i n t e r v i e w e r .  

l i i s  r e s e a r c h  p i n p o i n t e d  t h e  c r i  t i c a l  r o l e  o f  i n t e r v i e w e e  p e r s o n a l  

c h a r a c t e r i  s t i  cs i n  t h e  e ~ i i p l  oy i i ient  i n t e r v i e w .  

G l o b a l  I n t e r v i e w e e  C h a r a c t e r i s  t i c s  -- 

I n  f o u r  s t u d i e s  i n  w h i c h  g l  o b a l  i n t e r v i  ewee c h a r a c t e r i  s  t i  cs have  

been i n v e s t i g a t e d ,  a  q u e s t i o n n a i r e ,  s e l  f - r e p o r t  r i iethociol ogy  was used .  

Downs ( 1 9 6 9 )  a s k e d  76 p r o f e s s i o n a l  r e c r u i t e r s  t o  d e s c r i b e  t h e  t i la in  

f a c t o r s  on  w h i c h  an i n t e r v i e w  d e c i s i o n  \./as made, t o  r e l a t e  t h e  d e g r e e  

o f  c o n f i d e n c e  and l e n g t h  o f  t i n i e  f o r  a  d e c i s i o n ,  and t o  d e f i n e  sorne 

i n t e r v i e w e r  b i a s e s .  D rake ,  Kap lan ,  and  S t o n e  ( 1 9 7 2 )  s u r v e y e d  195 

c o r p o r a t e  i n t e r v i e w e r s  r e g a r d i n g  t h e i r  i n t e r v i e w  o b j e c t i v e s  , i n t e r v i  ew 

l e n g t h ,  and  t h e  p o s i t i v e  and n e g a t i v e  i n t e r v i e w e e  f a c t o r s  b ~ h i c h  i n -  

f l u e n c e d  t h e i r  d e c i s i o n s .  T s c h i r g i  ( 1 9 7 3 )  l o o k e d  a t  s i r i i i  l a r  q u e s t i o n s  

w i t h  a  s a ~ i i p l e  o f  70 r e c r u i t e r s .  Lurnsden and S c h a r f  ( 1 9 7 4 )  asked  120 

c o r p o r a t e  i n t e r v i e w e r s  t o  s p e c i f y  i n t e r v i  ewee b e h a v i o r s  w h i c h  1  ed t o  

e i t h e r  a  f a v o r a b l e  o r  u n f a v o r a b l e  j udgemen t .  Based upon a c t u a l  i n t e r -  

v i e w  a n a l y s i s ,  t h e  i n t e r v i e w e e  b e h a v i o r s  were  t h e n  f a c t o r  a n a l y z e d  t o  



y i e l d  s i x  b e h a v i o r a l  d i ~ n e n s i  ons o f  t h e  j o b  i n t e r v i  ew. 

The r e s u l t s  o f  t h e s e  f o u r  s t u d i e s  a r e  c o n s i s t e n t .  Downs ( 1 9 6 9 )  

r e p o r t e d  t h a t  78  p e r c e n t  o f  t h e  i n t e r v i e w e r s  d e f i n e  t h e  p r i m a r y  o b j e c -  

t i v e  o f  t h e  i n t e r v i e w  as f i n t l . i n g  o u t  what k i n d  o f  a  p e r s o n  t h e  

c a n d i d a t e  i s .  R a t i n g s  o f  s p e c i f i c  f a c t o r s  i t i  o r d e r  o f  i m p o r t a n c e  w e r e :  

( 1 )  e n t h u s i  asrn and  motivation, ( 2 )  a b i l i t y  t o  communicat;e, ( 3 )  e n i o t i o t i a l  

s  t a b i  1  i ty  , ( 4 )  a g g r e s s i v e n e s s  a n d  i n i t i a t i v e ,  ( 5 )  c o n f i d e n c e  i n  s e l f  

H a v i n g  i d e n  t i  fi ed  t h e s e  f a c t o r s ,  Downs t h e n  a t t e m p t e d  t o  d e t e r n i i  ne t h e  

"measu r i  ng i n d i  ces "  f o r  t h e s e  i n t a n g i  b l  es . Sonie o f  t n e  m o s t  f r e q u e n t  

r esponses  g i  ven b y  r e c r u i  t e r s  w e r e :  

A b i  1  i t y  t o  Cornniuni c a t e  \ d e l l  
The way he f i e l d s  d i f f i c u l t  and  u n e x p e c t e d  q u e s t i o n s ;  
h i s  answers ; c l a r i t y  o f  answers  t o  " o f f  s t a n d a r d "  
q u e s t i o n s  ; a b i l i t y  t o  v e r b a l i z e  g o a l s ,  i n t e r e s t s  , 
d i r e c t i o n s ,  and v a l u e s  ; c a n d i d  e x p r e s s i o n ;  t h o u g h t  
p r o c e s s e s .  . . . 

C o n f i  dence 
A b i l i t y  t o  s e l l  h i n i s e l f ;  s e l f  a p p r a i s a l  ; way he  
h a n d l e s  h i m s e l f ;  good a n a l y s i s  o f  h i s  own a b i  1 i ty 
and p r o s p e c t s .  

M o t i v a t i o n  
Er i thus i a s ~ l l / d r i  v e / h i  gh ene rgy  1 eve1 ; r e s p e c t  f o r  
c h a l  1  enge;  r e s p o n s i  veness . 

(Downs, 1969,  p .  20)  

Each o f  t h e  s t u d i e s  r e p o r t e d  t h a t  q u a l i f i c a t i o n s  such  as g r a d e  

p o i n t  a v e r a g e ,  wo rk  e x p e r i e n c e ,  e x t r a c u r r i  c u l  a r  a c t i  v i  t i es o r  s p e c i  fi c  

cou rsework  we re  c o n s i d e r e d .  However,  t h e  i n t e r p e r s o n a l  s k i  11 s  and  s e l f -  

c o n f i d e n c e  of t - l ie  i n t e r v i e w e e  we re  a lways  i n i p o r t a n t .  T s c h i r y i  ( 1 9 7 3 )  

r e p o r t e d  t h a t  t h e  a b i  1  i ty  t o  communicate i s  c ! e a r l y  t h e  ~ i i o s t  i ~ r i p o r t a n t  

i n t e r v i  ewee c h a r a c t e r i  s t i  c .  Sonle r e s p o n d e n t s  e l  a b o r a  t e d  on t h e i  r 

d e f i n i t i o n  o f  coni i~iuni  c a t i o n s  s k i  11s as i n c l  u d i  rig e n t h u s i  asni, v i s i b l e  



s e l f - c o n - f i d e n c e ,  f a v o r a b l e  i n l p r e s s i o n ,  and s t r o n g  p e r s o n a l i t y .  D r a k e ,  

K a p l a n ,  and  S t o n e  ( 1 9 7 2 )  f ound  t h a t  74 p e r c e n t  o f  t h e  i n t e r v i e w e r s  

t h e y  s u r v e y e d  c i t e d  t h e  i n a b i l i t y  t o  communica te  as t h e  m a j o r  n e g a t i v e  

f a c t o r  w e i g h t e d  a g a i n s t  t h e  i n t e r v i e w e e .  On t h e  p o s i t i v e  s i d e ,  t h e  f i v e  

f a c t o r s  mos t  s o u g h t  i n  an a p p l i c a n t  w e r e :  ( 1 )  arnbi t i o n  and I - ~ i o t i v a t i o n ,  

( 2 )  t h e  a b i l i t y  t o  communica te ,  ( 3 )  good p e r s o n a l i t y ,  ( 4 )  f i . t  w i t h  t h e  

company and  i t s  g o a l s ,  and ( 5 )  c r e a t i v i t y  and  i n t e l l i g e n c e .  Downs 

( 1 9 6 9 )  found  t h a t  t h e  t i - ~ r e e    no st c r i t i c a l  f a c t o r s  w e r e  e n t h u s i a s m ,  

m o t i v a t i o n ,  and t h e  a b i  1  i ty t o  c o ~ n ~ ~ i u n i  c a t e  o r a l  l y .  

Lumsden and  S c h a r f  ( 1 9 7 4 )  we re  a b l e  t o  s p e c i f y  some o f  t h e  b e h a v i o r a l  

d i m e n s i o n s  o f  t h e  a b i l i t y  t o  communica te .  I n  one f a c t o r  w h i c h  t h e y  

l a b e l  l e d  " s o c i  a1 l y  u n r e s p o n s i v e  ," t h e s e  n e g a t i v e  b e h a v i o r s  w e r e  c l  us t e r e d  

t o g e t h e r :  Was v e r y  s h y ,  l a c k e d  s e l f - c o n f i d e n c e ,  showed no s p o n t a n e i t y ,  

seerlled t e n s e  and  f r i g h t e n e d  d u r i n g  t h e  i n t e r v i e w ,  answered  w i t h  a  " y e s "  

o r  " n o  ," asked  u n i n t e l l  i g e n t  q u e s t i o n s ,  r e v e a l e d  n a r r o w  c a r e e r  a1 t e r n a -  

t i v e s ,  was awkward i n  m e e t i n g  me. Downs ( 1 9 6 9 )  a l s o  e l a b o r a t e d  on  t h e  

a b i  1  i ty t o  conin iun icate w i  t h  t h e s e  corrirnents made b y  h i s  r e s p o n d e n t s  : The 

way he f i e l d s  d i f f i c u l t  q u e s t i o n s ,  c l a r i t y  o f  answers  t o  " o f f - s t a n d a r d "  

q u e s - t i  ons , c a n d i d  e x p r e s s i o n ,  a b i  l i ty t o  v e r b a l i z e  g o a l s  , v a l  ues , 

i n t e r e s t s ,  a b i l i t y  t o  h a n d l e  any t o p i c .  

I n  s u n i ~ i i a r i z i n g  t h e  r e s u l t s  o f  t h e s e  s t u d i e s ,  i t  i s  a p p a r e n t  t h e r e  

i s  g e n e r a l  agreement  among c o r p o r a t e  r e c r u i t e r s  on  t h e  c h a r a c t e r i s  t i c s  

w h i c h  a r e  m o s t  h i g h l y  v a l u e d  i n  an i n t e r v i e w e e .  These c h a r a c t e r i s  t i c s  

t e n d  t o  b e  g l o b a l  and i n t a n g i b l e ,  i .e .  , n i o t i  v a t i o n ,  c o n f i d e n c e ,  comniunica- 

t i o n  s k i  11s .  The Downs ( 1 9 6 9 )  and Lumsden and S c h a r f  ( 1 9 7 4 )  r e s e a r c h  



a t t e n i p t e d  t o  i d e n t i f y  some s p e c i f i c  b e h a v i  o r s  r c c r u i  t e r s  use  as a  

nleans o f  a s s e s s i n g  t h e s e  g l o b a l  c h a r a c t e r i s  t i c s .  T h e i r  e f f o r t s  w e r e  

v a l i a n t ,  y e t  t h e i r  r e s u l t s  s t i  11 l a c k  t h e  b e h a v i o r a l  s p e c i f i c i t y  

t h e y  s o u g h t  t o  o b t a i n .  

McGovern ( 1 9 7 6 )  r e v i e w e d  t h i s  s i t u a t i o n  and d e v i s e d  a  s o l u t i o n  

w h i c h  appea rs  t o  i 11 umi n a t e  p a r t  o f  t h i s  p rob len i .  He c o n c e p t u a l i z e d  

t h e  use  o f  i n t e r p e r s o n a l  s k i l l s  as b e i n g  i n t r i c a t e l y  i n v o l v e d  i n  t h e  

d e c i s i  on-niaki  ng p r o c e s s .  I t  appea red  t o  h i m  t h a t  t h e  i n t e r p e r s o n a l  

s k i l l s  o f  t h e  i n t e r v i e w e e  we re  a lways  n ios t  i m p o r t a n t .  T h a t  i s ,  t h e  

a p p r o p r i a t e  use  o f  i n t e r p e r s o n a l  s k i  11s was t h e  1110st c r i t i c a l  f a c t o r  

e v a l u a t e d  b y  t h e  en lp l oye r .  l i lcGovern t o o k  t h i s  c o n c e p t  one s t e p  f u r -  

t h e r ,  s t a t i n g  . t h a t  

. . . t h e s e  s k i  11s can  a l s o  i n f l u e n c e  t h e  i n t e r v i e w e r ' s  
assessn ien t  o f  t h e  i n t e r v i e w e e ' s  m o t i v a t i o n ,  e n t h u s i  asnl, 
s e l f - c o n f i d e r i c e ,  i n i t i a t i v e ,  a1'11bi t i o n ,  and  l e a d e r s h i p  
p o t e n t i  a1 . ( p .  5 )  

t i i s  r e s e a r c h  s u p p o r t e d  t h e  h y p o t h e s i s  by f i n d i n g  t h a t  s p e c i f i c  b e h a v i o r s  - 

i n t e r p e r s o n a l  s k i  11s - i n f l  uenced r e c r u i t e r s  ' e v a l  u a t i o r i s  o f  t h o s e  

g l o b a l  , i n t a n g i b l e  c h a r a c - t e r i s t i c s .  

A t  t h e  p r e s e n t  t i m e  i t  appears  t h a t  t h e r e  a r e  c e r t a i n  i n t e r v i e w e e  

c h a r a c t e r i s t i c s  w h i c h  r e c r u i t e r s  e v a l  u a t e ,  and  t h i s  e v a l  u a t i o n  cat1 b e  

r e l a t e d  t o  t h e  p r e s e n c e  o r  absence  o f  s p e c i f i c ,  d e f i n a b l e  b e h a v i o r s .  

I r i t e r v i  ewer  as D e c i s i o n  -- Maker  

The  p u r p o s e  o f  t h i s  s e c t i o n  i s  t o  p r o v i d e  an  o v e r v i e w  o f  t h e  

1  i t e r a t u r ~  on d e c i s i o n  m a k i n g  b y  t h e  i n t e r v i e w e r .  P r o b a b l y  t h e  r l lost 



s o p h i s t i c a t e d  and s y s t e ~ l l a t i c  s e r i e s  o f  r e s e a r c h  p r o j e c t s  done on d e c i s i o n  

rl iaki ng i n  ernpl oynlent  i n t e r v i e w  was u n d e r t a k e n  by  E. C .  Webs t e r  ( 1964 )  

and  h i s  d o c t o r a l  s t u d e n t s  a t  McGi 11 U n i v e r s i t y .  T h e i r  f - i  t i d i ngs  and  

me thodo logy  i n t r o d u c e d  such  a  change i n t o  t h e  p r e v i o u s  " r e s e a r c h "  t r e n d s ,  

t h a t  v e r y  few s u b s e q u e n t  a r t i c l e s  f a i  1  t o  c i t e  t h e i r  wo rk  as a  c r - i  t i c a l  

s t a r t i n g  p o i n t .  

The p r i n i a r y  s u b j e c t s  i n  t h i s  r e s e a r c h  w e r e  p e r s o n n e l  o f f i c e r s  i n  

t h e  Canad ian  Amly and  men who wan ted  t o  e n l i s t  o r  beconie o f f i c e r s .  

Webs te r  r e p o r t e d  t h a t  v e r y  few emp loye rs  i n  p r i v a t e  i n d u s t r y  s p e n t  as 

much t i m e  o r  r e s e a r c h  a t t e n t i o n  on s e l e c t i o n  t e c h n i q u e s  as t h e  Canad ian  

Arniy. A1 t h o u g h  he c a u t i o n e d  t h e  r e a d e r  a b o u t  t h e  r e p r e s e n t a t i v e n e s s  o f  

such  a  sample ,  he  p o i n t e d  o u t  t h a t  such  a  w e l l  d e f i n e d  g r o u p  p r o v i d e d  

an  e x c e l l e n t  r e s o u r c e  f o r  c o n t r o l l e d  r e s e a r c h  s t u d y .  The s u b s t a n c e  o f  

t h e  r e s e a r c h  d a t a  was drawn fro111 b i o g r a p h i c a l  i n f o r m a t i o n  and p e r s o n a l i t y  

and i n - t e l  1  i g e n c e  t e s  t i  ng n a - t e r i  a1 o n  each a p p l  i c a n t ,  as we1 1  as a c t u a l  

t a p e d  i n t e r v i e w s  w h i c h  w e r e  p a r t  o f  t h e  i n i t i a l  s c r e e n i n g  p r o c e s s .  The 

e a r l y  phases o f  t h e  r e s e a r c h  f o c u s e d  on  c o n t e n t  a n a l y s i s  o f  t h e  t a p e d  

i n t e r v i e w s  . 'This p r o v i d e d  c o n c r e t e  s t a r t i n g  p o i n t s  f o r  s u b s e q u e n t  

s t u d i e s  w h i c h  employed  e x p e r i n i e n t a l  niani  p u l a t i o n s  o f  v a r i o u s  i n t e r v i e w e r l  

i n t e r v i e w e e  c h a r a c t e r i s t i c s .  I n  sum, Webs te r  and  h i s  s t u d e n t s  s o u g h t  t o  

i d e n t i f y  "how j udgemen ts  - good o r  bad  - a r e  r e a c h e d . "  T h e i r  s i x  m a j o r  

f i n d i n g s  a r e  l i s t e d  b e l o w .  

I n t e r v i e w e r s  d e v e l o p  a  s t e r e o t y p e  o f  a  good c a n d i d a t e  and seek  t o  

match  nien and s t e r e o t y p e s .  I n t e r v i e w e r s  have  a  c a r e f u l l y  p r e p a r e d ,  - 

r a t i o n a l  d e s c r i p t i o n  o f  t h e  good a p p l i c a n t  t h e y  a r e  s e e k i n g .  They have  



a  nlucti c l e a r e r  s t e r e o t y p e  of a  "good" a p p l i c a n t  than of  a  "bad" one,  and 

i t  i s  a g a i n s t  t h e  foriiier which they conipare t h e  in te rv iewee  

A b i a s  i s  e s t a b l i s h e d  e a r l y  i n  t h e  i r ~ t e r v i e w  and t h i s  tends t o  be -- ---- 

followed e i t h e r  by a  f avo rab l e  o r  by an unfavorable  d e c i s i o n .  Nebster  
~~~~~ 

desc r ibe s  t h i s  f i n d i n g  as  probably t he  niost impor tan t  i n  t he  McGill 

r e s e a r c h ,  a1 though one with which p ro fe s s iona l  i n t e rv i ewer s  would t a k e  

t he  niost i s s u e .  

In te rv iewers  -- a r e  tnost in f luenced  by unfavorable  in format ion  than 

b.y f avo rab l e  infor tnat ion.  Since t he  t yp i ca l  mot iva t ion  of t h e  i n t e r -  

viewer i s  t h e  sc reen  ou t  a p p l i c a n t s ,  t h i s  f i n d i n g  i s  no-t s u r p r i s i n g .  

In te rv iewers  seek in-formation t o  suppor t  o r  r e f u t e  hypotheses 

and when s a t i s f i e d ,  they turn - t h e i r  a t t e n t i o r i  e lsewhere.  One of 

Webs te r ' s  s t u d e n t s ,  Cropre1 1 ( i n  Glebster, 1964 ) ,  r epo r t ed  t h a t  i n t e r -  

viewers fonii e a r l y  impres s io t ?~  arid then narrow t h e i r  focus t o  confi  rln 

o r  r e j e c t .  Another s t u d e n t ,  Sydi aha ( i  n Webs t e r ,  1 9 6 4 ) ,  concl uded frorri 

h i s  r e sea rch  t h a t  an i nd iv idua l  i n t e rv i ewer  r e l i e s  on s p e c i f i c  types  of 

i n fo r t~ l a t i on .  There can be found sollie coliinion assessnlent of an i n t e r -  

vi ewee across  s eve ra l  - interviewer  r a t i n g s  , b u t  t h e  speci  f i c  behaviors  

o r  cotlinients upon which they make t h e i r  assessrlient w i l l  vary.  I t  i s  im- 

p o r t a n t  t o  no te  t h a t  Webster f e e l s  t h a t  t h i s  f i n d i n g  i s  no t  as  conc lus ive  

i n  i t s  research  suppor t  as t h e  o t h e r  PlcGi 1 1  f i  ridi ngs.  

Empathy r e l a t i o n s  a r e  s p e c i f i c  t o  i nd iv idua l  i n t e r v i e w e r s .  Feeding 

inforniat ion t o  a  judge p iece  by p iece  a f f e c t s  the  dec i s ion .  This 

f i nd ing  was based upon t h e  use of photographs presen ted  i n  d i f f e r e n t  

degrees of  c l a r i t y  . 'rklebster c au t i ons  t h a t  t he  g e n e r a l i z a t i o n  of t h i s  



t y p e  o f  l a b o r a t o r y  s t u d y  t o  t h e  a c t u a l  i n t e r v i e w  s e t t i n g  s h o u l d  o n l y  

be made on a  t e n t a t i v e  b a s i s .  

E x p e r i e n c e d  i n t e r v i e w e r s  -- r a n k  a p p l i c a n t s  i n  t h e  sanie o r d e r  a l -  
- -- 

t h o u g h  t h e y  d i f f e r  i n  t h e  p r o p o r t i o n  - t h e y  w i l l  a c c e p t .  --- More  e x p e r i e n c e d  

i n t e r v i e w e r s  ' tend t o  be rriore s e l e c t - i  ve o f  i n t e r v i e w e e s .  E v e r y  a p p l i c a n t  

i s  g i v e n  a  p l a c e  on  an i n t e r v i e w e r ' s  con t - inuur~ i .  The d e c i s i o n  t o  h i r e  

o r  r e j e c t  i s  b a s e d  upon w h a t  p e r c e n t a g e  o f  t h e  c o n t i n u u ~ i l  f a l l s  w i t h i n  an  

i n d i v i d u a l  i n t e r v i e w e r ' s  " h i  r e  r a n g e .  " 

Recen t  E x p e r i n i e n t a l  Research  on I n t e r v i e w e r  D e c i s i  on P- Maki  nq 

S i n c e  t h e  Webs te r  r e s e a r c h ,  i n v e s t i g a t i o n s  i n  t h i s  a r e a  have 

i n c r e a s e d  i n  ~ i i e t h o d o l o g i c a l  s o p h i s t i c a t i o n .  U s i n g  t h e  McGi 11 f i n d i n g s  

as a  s p r i n g b o a r d ,  r e s e a r c h e r s  have s o u g h t  t o  assess  s y s t e r i i a t i c a l  l y  t h e  

i l i ~ p a c t  o f  s p e c i f i e d  i n t e r v i e w  components .  These  cori iponents have i n c l  uded 

b o t h  t h e  c o n t e n t  upon w h i c h  an i n t e r v i e w e r  rnakes a  d e c i s i o n  as w e l l  as 

t h e  manner  i n  w h i c h  t h a t  c o n t e n t  i s  used .  I- lowever,  b e f o r e  d i s c u s s i n g  

t h e  n i a j o r  c o n t e n t  and  p r o c e s s  i s s u e s  r e l a t e d  t o  t h e  j o b  i n t e r v i e w ,  i t  

i s  i r i i p o r t a n t  t o  r e v i e w  t h e  r i iethod used  b y  r e s e a r c h e r s  t o  p r o v i d e  in fo r rna-  

t i o n  a b o u t  a c a n d i d a t e  t o  r a t e r s .  

The n i a j o r i  t y  o f  s t u d i e s  have  used  a  p r i n t e d  mediurii t o  p r e s e n t  

i n f o r n i a t i o n  a b o u t  a  c a n d i d a t e  t o  r a t e r s .  Mos t  r a t e r s  w e r e  asked  t o  

e v a l  u a t e  w r i  t t e n  d e s c r i p t i o n s  o f  a  h y p o t h e t i c a l  c a n d i d a t e  ( ~ a r l s o n ,  1967;  

C a r l s o n  & i l a y f i e l d ,  1967;  I - lo l lmann,  1972;  L a n g d a l e  & W e i t z ,  1973;  

London & H a k e l ,  1974;  i l a y f i e l d  & C a r l s o n ,  1966;  Rowe, 1963;  1967;  

Wiener  & Schne i  der~nar i ,  1 9 7 4 ) .  The o t h e r  m o s t  p o p u l a r  r i iethod has been 



t h a t  of  p r e s e n t i  n y  resumes t o  be r a t e d  (Hakel , Dobmeyer & Dunnet te ,  

1970; i-iakel , Ohnesorge,  & Dunnet te ,  1970; Landy & Bate s ,  1973 ) .  

klhi l e  t h e  use of w r i t t e n  i  nfor~i ia t ion niay be a p p r o p r i a t e  
f o r  t he  s p e c i f i c a t i o n s  of background c h a r a c t e r i s  t i c s  of a  
c a n d i d a t e ,  a  rriore ' 1 i  ve '  medi urn niust be used f o r  judging 
i n t e r p e r s o n a l  c h a r a c t e r i s  t i c s .  ( ~ c ~ o v e r n ,  1976, p .  8 )  

In a  s tudy  which a s se s sed  t h e  i n f l uence  of i n t e r v i e w e r  behavior  on an 

i  n t e r a c t i  on ,  Washburn and Hakel (1973)  based t h e i r  method01 ogy on a  

f i n d i n g  by Shapi ro  (1966) .  The l a t t e r  s tudy  found t h a t  judgements of  

a f f e c t  were i  rifl uenced p r i nc ipa l  l y  by i  nfonxat i  on p resen ted  i n  a  v i sua l  

mode. I n  a s s e s s i n g  i  riterviewee c h a r a c t e r i s t i c s ,  only  a  few s t u d i e s  

(liakel , 1971; McGovern, 1976; McGovern, J o n e s ,  & Morr i s ,  1977; McGovern 

& T i n s l e y ,  1978; Moore & Lee, 1974; T r e n t ,  1977; Wexley, Yukl, Kovacs, & 

Sanders ,  1972) have u t i l i z e d  video t ape  o r  l i v e  obse rva t i ons  f o r  t h e i r  

r a t e r s  ' e v a l u a t i o n s .  

I t  i s  easy t o  unders tand t he  r e l a t i v e  pauc i ty  of  s t u d i e s  which 

focus  on in- terpersor ia l  dimerisions of  t h e  i n t e r v i e w .  Si nce t h e  Webs t e r  

r e s e a r c h ,  riiost of  t he  a t t e n t i o n  has been given t o  s p e c i f y i n g  as  r i g o r o u s l y  

as p o s s i b l e  -the con t en t  upon which i n t e r v i e w e r  dec i s i ons  a r e  made. The 

rnanipulatiori o f  i n fonna t i on  necessary f o r  t h i s  s t ream of  research  i s  

rnore e a s i l y  accoriipl i shed  with w r i t t e n  ma te r i a l  than wi th  l i v e  o r  s i rnulated 

i n t e rv i ew  behavior .  

However, t he  method01 ogy of  using "paper  c and ida t e s "  has provided 

us wi th  c r i t i c a l  i n s i g h t s  which suppo r t  and expand upon b Jebs t e r ' s  

f i n d i n g s .  The a r e a s  which have rece ived  t h e  riiost r e s ea r ch  a t t e n t i o n  have 

been t he  lise of f avo rab l e  versus  unfavorab le  c and ida t e  i  nformati  o n ,  s t e r e o -  

types and t h e  use o f  job d e s c r i p t i o n  infor inat ion as  a  ba s i s  f o r  e v a l u a t i o n ,  



and t h e  d i f f e r e n c e s  i n eval u a t i  ons riiade by exper ienced and i  nexperi  enced 

i  n t e rv i  ewe r - r a t e r s  . 

Use of Unfavorable Versus Favorable Appl ican t  1nforniatiot.1 -. 

Webster (1964)  r epo r t ed  on an e a r l y  s tudy  by S p r i n g b e t t .  He 

found t h a t  dur ing an enipl oyment i  n terview , r e c ru i  t e r s  \>,ere more 1  i  kely  

t o  change t h e i r  inipressions of t h e  cand ida t e  frorii f a v o r a b l e  t o  unfavorable  

than they were t o  change them from unfavorable  t o  f a v o r a b l e .  In a  

f o l  lo\.]-up s t u d y ,  Spr i  ngbe t t  ( 1958) found t h a t  i f  e i  t h e r  t h e  app l ica r i t  

fovrri o r  t h e  appearance of t h e  person produced an unfavorab le  in ip ress ion ,  

i t  would l ead  t o  r e j e c t i o n  i n  85 percen t  of t h e  c a s e s .  He concluded t h a t  

t h e  i n t e r v i e w e r ' s  s ea r ch  was prirnari ly  a  s ea r ch  f o r  nega t ive  ev idence .  

Both Rowe (1960)  and B o l s t e r  and S p r i n g b e t t  (1961)  found unfavorab le  

c h a r a c t e r i s t i c s  t o  c a r ry  niore weight  than f a v o r a ! ~ l e  ones i n  t h e  employ- 

n~ent  e v a l u a t i o n .  In h i s  review of t h e  l i t e r a t u r e ,  Webster (1964)  

concurred wi t h  t h e  r e s u l t s  of t h e s e  s t u d i e s  and concluded:  " In t e rv i ewer s  

a r e  niore i n f l uenced  by unfavorab le  than by f avo rab l e  in format ion"  ( p .  8 7 ) .  

Using t h e  "paper  c and ida t e "  niethodology , a  s e r i e s  of s t u d i e s  (Mayfield 

& Car l son ,  1966; Car lson & Mayf ie ld ,  1967; Ca r l son ,  1967; 1970; 1971) were 

designed t o  exp lo r e  t h e  process  by which l i f e  i n su rance  managers reach 

t h e  dec i s i on  t o  employ an a p p l i c a n t  as a  l i f e  i n su rance  agen t .  Two of 

t h e s e  s  tud ies  (Mayfield & Car l son ,  1966; Playf ie ld ,  1967) d i r e c t l y  addressed 

t h e  Webs t e r  conclusion and found t h a t  r e c r u i t e r s  d id  indeed g ive  more 

weight  t o  nega t i ve  than t o  p o s i t i v e  i n fo rma t ion .  The Carlson (1971)  and 

Hol lmann (1972)  r e s ea r ch  suppor ted  t he  conc lus ion .  H o ~ e v e r ,  Hol lniann 



(1972)  ex tended  t h e  r e s e a r c h  i n  t h i s  a r e a  by i n v e s t i g a t i n g  t h e  assuliip- 

t i o n  t h a t  i t  i s  t h e  unfavorab le  in fo rmat ion  - t h a t  i s  c o r r e c t l y  g iven  

t o o  niuch impor tance .  liis r e s u l t s  showed t h a t  i n t e r v i e w e r s  t end  t o  

weigh t h e  unfavorab le  inforri iat ion v a l i d l y ,  bu t  they  do n o t  a - t t ach  

enough we igh t  and irnportatice t o  t h e  f a v o r a b l e  i  n-formation.  

Usi ng t h e  " p a p e r  c a n d i d a t e "  method01 ogy,  both B o l s t e r  and 

S p r i n g b e t t  (1961)  and Car lson (1971)  analyzed t h e  r e a c t i o n  o f  r e c r u i t e r s  

t o  f a v o r a b l e  and unfavorab le  i n f o r m a t i o n .  R e s u l t s  showed t h a t  p r e s e n t a -  

t i o n  o f  f a v o r a b l e  iterns of inforrnat ion e l i c i t e d  a  s l o w ,  p o s i t i v e  i n -  

c r e a s e  i n  r a t i n g s  of t h e  c a n d i d a t e ,  and t h i s  t r e n d  c o n t i n u e d  as  more 

f a v o r a b l e  i tems were p r e s e n t e d .  R e c r u i t e r s '  r e a c t i o n s  t o  unfavorab le  

i n f o r m a t i o n  showed an i n i t i a l  l y  f a s t  d e c l i n e  i n  r a t i n g s  o f  a c c e p t a b i  1 i  t y  

f o r  t h e  f i r s t  few i tenis o f  in-format ion and a  l i t t l e  o r  no d e c l i n e  i n  

r a t i  ngs w i t h  con t inued  p r e s e n t a t i o n  of  unfavorab le  i  tenis. When t h e  

f i n a l  h a l f  o f  t h e  personal  d e s c r i p t i o n  i  tenis were of  an o p p o s i t e  v a l u e  

froni t h e  f i r s t  h a l f ,  t h e  f a v o r a b l e  i tenis e l i c i t e d  l e s s  i n c r e a s e  i n  

f a v o r a b l e  r a t i n g s  than t h e  unfavorab le  i  tems e l i c i t e d  a  d e c r e a s e  i n  

r a t i  ngs ( a g a i n ,  a  qu ick  n e g a t i v e  change f o r  unfavorab le  i n f o r m a t i o n  

and a  s lower  p o s i t i v e  i n c r e a s e  i n  r a t i n g s  f o r  f a v o r a b l e  i  te rns) .  When 

t h e  i n i t i a l  i ~ n p r e s s i o n  o f  t h e  c a n d i d a t e  was a c c e p t  o r  r e j e c t  and i f  t h e  

iteriis p r e s e n t e d  were of  o p p o s i t e  value  from t h e  e s t a b l i s h e d  s e t ,  t h e  

f i r s t  few iterris e l i c i t e d  g r e a t e r  change i n  r a t i n g s  t h a c  t h e  fo l lowing  

i terns. Th i s  was t r u e  f o r  both f a v o r a b l e  o r  unfavorab le  i  nfornia t ion.  

I n  a  d e p a r t u r e  froni t h e  upper c a n d i d a t e  methodology,  Blakeney and 

MacNaughton (1971)  used an aud io  t a p e  o f  a  p redes igned  i n t e r v i e w  t o  



s t u d y  t h e  e f f e c t  o f  t h e  t en ipo ra l  p l  acenien-t o f  u n f a v o r a b l e  i n f o r i i l a t i  on. 

They found - t h a t  i ~ t i f a v o r a b l e  i n f o r m a - t i o n  p l a c e d  -i t i  t t i e  . f i r s t  - t h i r d  o f  

an i n t e r v i e \ . /  y i e l d e d  s i g n i f i c a n t l y  l o w e r  r a t i n g s  o f  .the c a n d i d a t e .  

P e t e r s  and T e r b o r g  (1975 )  v a r i e d  t h e  p lacemen t  o f  u n f a v o r a b l e  i nfo rma-  

t i  on and found t h a t  when e a r l y  i n f o r n i a t i o n  r e g a r d i n g  an a p p l i c a n t ' s  

q u a l  i f i c a t i o n s  was u n f a v o r a b l e ,  s u b j e c t s  were l e s s  l i k e l y  t o  h i r e  t h e  

c a n d i d a t e  t h a n  if t h e  e a r l y  i n f o r m a t i o n  was f a v o r a b l e .  When s u b j e c t s  

were g i v e n  s p e c i f i c  j o b  r e 1  a t e d  c r i t e r i a  i d e n t i f y i n g  t h e  q u a l  i f i c a t i o n s  

o f  s u c c e s s f u l  managers,  t h i s  e f f e c t  d i d  n o t  o c c u r .  

I t  may w e l l  be t h a t  i d e n t i f y i n g  s p e c i f i c  j o b  c r i t e r i a  r e l a t e d  t o  

s u c c e s s f u l  per fo rmance riiay e l  i ~ n i  n a t e  t h e  e f f e c t  o f  t h e  te inpora l  p l a c e -  

rnent o f  u n f a v o r a b l e  i n f o r ~ i i a t i o n .  B lakeney  and MacNaughtori ( 1971 )  d i d  

n o t  p r o v i d e  a  j o b  d e s c r i p t i o n  o r  j o b  r e l a t e d  c r i t e r i a  t o  t h e i r  

s u b j e c t s ,  and t h e y  found a  s i g n i f i c a n t  e f f e c t .  However, n e i t h e r  

S p r i  n g b e t t  ( 1 9 5 8 )  n o r  B o l s t e r  and S p r i n g b e t t  ( 1 9 6 1 )  p r o v i d e d  t h e i r  r e -  

c r u i  t e r s  who we re  v e r y  f a n i i l  i a r  w i t h  t h e  d u t i e s  r e l a t e d  t o  t h e  j o b  f o r  

w h i c h  t h e y  were  r e c r u i t i n g .  They o b t a i n e d  o p p o s i n g  r e s u l t s .  C a r l s o n  

(1971 )  d i d  n o t  p r o v i d e  h i s  s u b j e c t s  w i t h  a  j o b  d e s c r i p t i o n  b u t  used 

e x p e r i e n c e d  r e c r u i t e r s  far i l i  1  i a r  w i t h  t h e  d u t i e s  r e q u i r e d  o f  t h e  j o b  

a p p l  i c a n t .  Those r e c r u i t e r s  were  a l s o  a t t e n d i n g  a  s c h o o l  w h i c h  add ressed  

t h e  i s s u e  o f  how t o  niake b e t t e r  j o b  s e l e c t i o n  d e c i s i o n s .  I t  m i g h t  be  

s u r m i s e d  t h a t  f r o n i  t h e i r  s c h o o l i n g ,  t h e  r e c r u i t e r s  had g o t t e n  i n fo rma-  

t i o n  a b o u t  s p e c i f i c  c r i t e r i a  r e 1  a t e d  t o  success  on t h e  j o b ,  b u t  t h a t  

i s  n o t  a t  a l l  c e r t a i n .  Based upon t h e  r e s e a r c h  t o  d a t e ,  i t  i s  n o t  

c l e a r  when t h i s  e f f e c t  o f  t e ~ n p o r a l  p l acemen t  w i  11 o c c u r  o r  what  causes 



i t .  

Two s t u d i e s  exan l ined  t h e  r e l a t i o n s h i p  be twee r  t h e  f a v o r a b i  1 i ty 

o f  a p p l i c a n t  i n f o n i l a t i o n  and c o n f i d e n c e  i n  r a t i n g s  o f  t h e  c a n d i d a t e .  

W iene r  and Schne i  derriian ( 1 9 7 4 )  f o u n d  t h e  more  u n f a v o r a b l e  t h e  c a n d i d a t e  

i n f o r ~ n a t i o n ,  t h e  h i g h e r  - the c o n f i d e n c e  i n  t h e  d e c i s i o n .  A l s o ,  i f  

i n f o r m a t i o n  was c o n s i s t e n t l y  f a v o r a b l e  o r  u n f a v o r a b l e ,  t h e r e  was 

g r e a t e r  c o n f i d e n c e  t h a n  if t h e r e  was i n c o n s i s t e n t  i n f o r m a t i o n .  Con- 

s i s t e n - t l y  u n f a v o r a b l e  i n f o r m a t i o n ,  however ,  a lways  e l  i c i  t e d  t h e  g r e a t e s t  

deg ree  o f  c o n f i d e n c e .  London and Hake l  ( 1 9 7 4 )  o b t a i  t ied c o n f l  i c t i  ng 

r e s u l t s .  They f o u n d  r a t e r s  t o  be more c o n f i d e n t  i n  t h e i r  r a t i n g s  when 

c o n s i s t e n t l y  f a v o r a b l  e  i n f o r n i a t i  on  was p r e s e n t e d .  

McGoverri ( 1 9 7 6 )  s u g g e s t e d  t h a t  d i  f f e r e n c e s  

. . . i n  t h e  method  o f  e s t a b l i s h i n g  a  s t a n d a r d  a g a i n s t  w h i c h  t h e  
r a t e r  was asked  t o  e v a l u a t e  t h e  c a n d i d a t e  c o u l d  a c c o u n t  f o r  
t h e  o p p o s i t e  f i n d i n g s .  ( p .  12 )  

W iene r  and  Schne i  derman ( 1 9 7 4 )  gave  t h e i r  s u b j e c t s  i n f o r n i a t i o n  a b o u t  

t h e  j o b  and i t s  r e q u i r e m e n t s ,  w h i l e  London and Hake l  ( 1 9 7 4 )  p r o v i d e d  

r a t e r s  w i t h  an  i d e a l  a p p l i c a n t  d e s c r i p t i o n  i n  o r d e r  t o  e s t a b l i s h  t h e i r  

s t a n d a r d .  T h e r e  c o u l d  b e  o t h e r  f a c t o r s ,  however ,  t h a t  we re  r e s p o n s i b l e  

f o r  t h e  d i f f e r e n c e s .  Whether  c o n s i s t e n t l y  f a v o r a b l e  o r  u n f a v o r a b l e  

i n f o r ~ n a t i o n  e l  i c i  t s  g r e a t e r  c o n f i d e n c e  i s  u n c l e a r  a t  t h i s  p o i n t .  

&l -- i c a n t  S t e r e o t y p i n g  arid Job  D e s c r i p t i o n  I n f o r ~ i i a t i  -- on 

W e b s t e r ' s  f i n d i n g  t h a t  i n t e r v i e w e r s  d e v e l o p  a  good c a n d i d a t e  

s t e r e o t y p e  and thet-I seek  t o  match  nien and s t e r e o t y p e s  i s  p r o b a b l y  t h e  

n ios t  o f t e n  q u o t e d  r e s u l t  o f  t h a t  r e s e a r c h .  A l t h o u g h  n o t  a lways  niade 



e x p l i c i t ,  t h e  s t u d i e s  i n  which the  au tho r s  used a  q u e s t i o n n a i r e  o r  

s e l  -f r e p o r t  methodology a r e  based on t h i s  sou rce .  

Mayfield and Carlson (1966) l e n t  p a r t i a l  suppo r t  t o  t h i s  f i n d i n g  

i n  t h e i  r s t udy  of insurance  managers. They found t h a t  each i n t e r v i e w e r  

had an " i d e a l "  a p p l i c a n t  p i c t u r e ,  b u t  t h a t  t h e r e  were both comnlon 

s t e r e o t y p e s  ac ro s s  a1 1  t h e i r  s u b j e c t s  as we1 1 a s  s p e c i f i c  s t e r e o t y p e s  

held by t h e  i nd iv idua l  i n t e rv i ewer .  1-lake1 and Schuh (1971)  a s s e s sed  

cornlnon a t t r i b u t e s  a c ro s s  s e v e r a l  occupat ions  and repor ted  two s i g n i f i -  

c an t  c l u s t e r s  i n  t h e i r  i n t e r v i e w e r s '  r a t i n g s .  The f i r s t  had t o  do 

with personal  r e l a t i o n s  o r  " soc i  abi 1 i  t y "  and t h e  second was colnposed 

of  d e s c r i p t i o n s  f o r  a  niodel c i t i z e n .  The r e s u l t s  of t h e s e  two 

s t u d i e s  sugges t  t h a t  i n t e rv i ewer s  seen1 t o  e n t e r  t h e  i n t e rv i ew  with a  

f a i r l y  c l e a r  image of  what they  a r e  looking f o r ,  and t h a t  t h i s  s t e r e o -  

type  riiay vary s l i g h t l y  according t o  t he  i nd iv idua l  i n t e r v i e w e r  o r  t h e  

s p e c i f i c  p o s i t i o n  t o  be f i l l e d .  

Two i n v e s t i g a t i o n s  ( l a n g d a l e  & Wei t z ,  1973; Niener & Schneidernian, 

1974) reviewed t h e  previous research  on t h e  e f f e c t  of a p p l i c a n t  

s t e r e o t y p e s  on r a t e r s  ' e v a l u a t i o n s .  Both of t h e s e  s t u d i e s  noted t h a t  

previous  r e sea r che r s  had usual l y  assu~iled t h a t  t h e i  r r a t e r s - i  n te rv iewers  

d id  i n  f a c t  have a  corlirnon s t e r e o t y p e  of  a  "good c a n d i d a t e . "  Yet ,  t h e r e  

s t i  11 rernai ned 1 a rge  amounts of unaccounted f o r  va r i ance  ill i n t e rv i ewer s  ' 

d e c i s i o n s .  The two s e t s  of au thors  t h e r e f o r e  hypothesized t h a t  t h e  

i n p u t  o f  a s p e c i f i c  job d e s c r i p t i o n  i n t o  a  r a t e r ' s  eva lua t i on  c r i t e r i a  

would account  f o r  niore of t h e  dec i s i on  va r i ance .  Langdale and Wei t z  



( 1 9 7 3 )  f ound  s i g n i f i c a n t l y  h i g h e r  i n t e r / r a ' i e r  r e l i a b i  1  i ty  ( p e a r s o n  

p roduc t -mon ien t  c o r r e l a t i o n )  f o r  t h e  r a t e r s  who were  give17 j o b  d e s c r i p -  

t i o n  i n f o r ~ i i a t i o n  t h a n  f o r  t h o s e  \.itlo o n l y  h a d  a j o b  t i t l e  on v i h i ch  t o  

base t h e i r  e v a l u a t i o n  o f  t h e  p a p e r  c a n d i d a t e .  The j o b  d e s c r i p t i o n  

g r o u p  was a l s o  a b l  e  t o  make b e t t e r  d i s c r i m i n a t i o n s  be tween t h e  

c a n d i d a t e s .  W iene r  and  Schne i  denl ian ( 1 9 7 4 )  e x t e n d e d  t h i s  f i n d i n g  t o  

shop/ t h a t  t h e  p r e s e n c e  o f  j o b  d e s c r i p t i o n  i n f o r n i a t i o n  s i g n i f i c a n t l y  

i n c r e a s e d  t h e  r a t e r s  ' use o f  r e l e v a n t  information, atid s i g n i f i c a n t l y  

d e c r e a s e d  t h e  use  o f  i r r e l e v a n t  i n f o r n i a t i o n .  The r e l e v a n c e  o r  

i r r e l e v a n c e  o f  i n f o r ~ n a t i o n  was de te r rn i  ned  p r i o r  t o  t h e  e x p e r i n l e n t  and  

j u d g e d  on  i t s  d i r e c t  a p p l i c a b i l i t y  t o  s t a t e ~ i i e n t s  w i t h i n  t h e  j o b  

d e s c r i p t i o n .  

Based on  t h e  r e s e a r c h  t o  d a t e ,  i t  w o u l d  be d i f f i c u l t  t o  a r g u e  

one p o s i t i o n  a t  t h e  e x c l u s i o n  o f  a1 1  o t h e r s .  I n t e r v i e w e r s - r a t e r s  

j u d g e  t h e  q u a l i f i c a t i o n s  o f  a  c a n d i d a t e  u s i n g  c r i t e r i a  t h a t  encornpass 

some cornnion s t e r e o t y p e s  and  some i n d i  v i  d u a l  d i f f e r e n c e s  . When i n -  

c r e a s i n g l y  s p e c i f i c  i n f o r n ~ a t i o n  on w h i c h  t o  j u d g e  a  c a n d i d a t e  i s  

p r o v i  ded,  t h e  b o u n d a r i e s  become soniewhat n a r r o w e r  and  g r e a t e r  agreen len t  

w i  11 o c c u r .  I n  t h e i r  r na jo r  r e v i e w  o f  t h e  l i t e r a t u r e ,  U l r i c h  and  Trumbo 

( 1 9 6 5 )  c r i t i q u e d  t h e  l e s s  e x p e r i n i e n t a l  r e s e a r c h  p r i o r  t o  bdebster .  They 

c o n c l  uded t h a t  i n t e r v i e w e r  c i e c i s i  ons r e n ~ a i  n e d  based upon n o n s p e c i  f i e d  

p e r s o n a l  r e l a t i o n s ,  wt i - i  l e  t h e  ~ i i o s t  v a l i d  p r e d i c t i o n s  we re  o b t a i n e d  froni 

h i g h l y  s t r u c t u r e d  i n t e r v i e w s  and  r e l i a n c e  on t e s t  d a t a  o r  c r e d e n t i a l s  



Recrui t i  ng Experience 

The i  n f l  uence of p a s t  r e c ru i  t i  n g  exper ience  upon r a t i n g s  of  job  

a p p l j c a n t s  has conle under t h e  scrut- iny of many r e s e a r c h e r s .  In a l l  

p r o b a b i l i t y  t h i s  has occur red  f o r  two ~ i la jo r  reasons .  I f  p a s t  r e c r u i t i n g  

exper ience  has no s i g n i f i c a n t  e f f e c t ,  then a  r e a d i l y  avai  l a b l e  s u b j e c t  

pool - s t u d e n t s  - could be used i n  i n t e rv i ew  research  i n s  Lead of t h e  

p ro f e s s iona l  r e c r u i t e r  k~ho i s  d i f f i  cui t t o  o b t a i n .  Secondly,  i f  t h e  

exper ience  of p ro f e s s iona l  r e c r u i t e r s  does niake a  d i f f e r e n c e ,  t h i s  i s  

a  v a r i a b l e  t o  cons ide r  when a t t empt ing  t o  i n c r e a s e  t he  r e l i a b i l i t y  and 

v a l i d i t y  of employment d e c i s i o n s .  The i s s u e  o f  s t u d e n t  versus  ex- 

per ienced  r e c r u i t e r s  wi 11 be addressed f i r s t  i n  t h i s  review.  

Both liakel , Dobnieyer, and Dunnett (1970) and iiakel , Ohnesorge, 

and Dunnette (1970) had col l ege  s t u d e n t s  and p ro f e s s iona l  r e c r u i t e r s  

r a t e  siniul a ted  resumes of a  job candida te  applying f o r  a  p o s i t i o n  i n  

account ing .  They found t h a t ,  o v e r a l l ,  c o l l e g e  s t u d e n t s  were more 

l e n i e n t  i n  t h e i r  eva lua t i ons  of t h e  c a n d i d a t e ' s  resume. The r e s u l t s  

of  Di pboye, Fromki n ,  and Wi back (1975)  suppor ted  t h e s e  s t u d i e s .  The i r  

r e s u l t s  showed t h a t  p ro f e s s iona l  r e c r u i t e r s  r a t e d  job a p p l i c a n t s  l e s s  

favorab ly  than s t u d e n t s  r a t e d  them. Research by Schuh (1973)  i n d i c a t e d  

t h a t  t r a i n e d  s t u d e n t s  l i s t e n i n g  t o  an audio t ape  of  an i n t e rv i ew  made 

t h e  sallle dec i s i ons  r e g a r d l e s s  of r a t i n g  fonlr con t en t .  Untrai  rled 

s t u d e n t s  made d i f f e r e n t  dec i s i ons  when r a t i n g  form con t en t  was manipulated.  

Although Schuh (1973)  d id  no t  use p ro f e s s iona l  r e c r u i t e r s  i n  h i s  s t u d y ,  

h i s  research  does lend suppo r t  t o  t he  hypothes i s  t h a t  t h e r e  i s  a  

s i g n i f i c a n t  d i f f e r e n c e  between r a t i  rigs of inexper ienced  s t u d e n t s  and 



exper ienced  r a t e r s .  

Uti 1 i  z i n g  t h e  " p a p e r  c a n d i d a t e "  niethodology , t h r e e  s t u d i e s  have 

i n v e s t i g a t e d  t h e  i n f l u e n c e  of ariiount o f  p r o f e s s i o n a l  r e c r u i t i n g  ex- 

p e r i e n c e  upon r e c r u i t e r s  ' r a t i n g s  of job  a p p l i c a n t s .  Rowe (1963)  found 

ev idence  s u g g e s t i n g ,  though n o t  e x p l i c i t l y  nieasured,  t h a t  t h e  g r e a t e r  

t h e  r e c r u i t e r  e x p e r i e n c e  t h e  g r e a t e r  t h e  probabi 1  i t y  o f  r e j e c t i o n .  

Wiener and Schnei dernian (1974)  found exper ienced  r e c r u i  t e r s  t o  be rnore 

r e j e c t i  ng than nonexper ienced (low and riiiddle nianagement) p r o f e s s i o n a l s .  

Car-lson ( 1 9 6 7 ) ,  us ing  1 i f e  i n s u r a n c e  managers who had r e c r u i t i n g  

respons i  bi 1 i  t y  , s t u d i e d  t h e  e x p e r i e n c e  v a r i a b l e  by b reak ing  i t  down 

i n t o  two coniponents - t o t a l  nuinber o f  formal i n t e r v i e w s  conducted and 

y e a r s  of r~ianagi ng e x p e r i e n c e  (nianagi ng e x p e r i e n c e  niay be c o n s i d e r e d  as  

sonie rneasure o f  r e c r u i  t i  ng e x p e r i e n c e  s i n c e  managers nor~nal l y  p a r t i  c i  - 

pa ted  i n  y e a r l y  r e c r u i t i n g ) .  He o b t a i n e d  c o n f l i c t i n g  r e s u l t s  f o r  t h e  

e x p e r i e n c e  v a r i a b l e .  Years o f  rnanagi ng e x p e r i e n c e  and nuinber of  

persons  t o  whor~i t h e  r e c r u i t e r  would o f f e r  a  c o n t r a c t  were n e g a t i v e l y  

re1 a t e d .  This  r e s u l  t s u p p o r t s  t h e  p r e v i o u s l y  reviewed r e s e a r c h .  Unex- 

p e c t e d l y ,  t h e r e  was a  posi  t i  ve re1 a t i o n s h i p  between t h e  nuniber of  formal 

i n t e r v i e w s  conducted and number o f  c o n t r a c t s  o f f e r e d .  I t  rnay be t h a t  

t h e s e  two measures a r e  n o t  coniparable nieasures o f  r e c r u i t e r  e x p e r i e n c e .  

Using video t a p e s  on i n t e r v i e w s ,  Moore and Lee (1974)  cornpared t h e  

r a t i  ngs o f  i  ndi vi dual s t u d e n t s ,  e x p e r i  enced i  n t e r v i  e w e r s ,  and groups of 

t h r e e  r a t e r s  who were asked t o  a r r i v e  a t  a  consensus  r a t i n g  a f t e r  d i s -  

c u s s i o n .  The a u t h o r s  found t h a t  t h e r e  were no d i f f e r e n c e s  between t h e  

group and i n d i v i d u a l  r a t i n g  niethods. l-{owever, t h e r e  was a  tendency f o r  



s t u d e n t s .  McGovern ( 19761 ,  McGovern and  T i  n s l  ey ( 1 9 7 8 ) ,  a n d  T r e n t  ( i 9 7 7 )  

had  c o l  l e g e  r e c r u i t e r s  v i e w  v i d e o  t a p e s  o f  a  s i r i i u l a t e d  employrr ient i n -  

t e r v i e w  t h a t  f o c u s e d  on  i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r .  L i t t l e  r e l a t i o n -  

s h i p  was found ,  as ]measured by p r o d u c t  tiionlent c o r r e l a t i o n s ,  be tween  

r e c r u i t e r ' s  r a t i n g s  o f  c a n d i d a t e s  and  e i t h e r  r e c r u i t e r ' s  y e a r s  o f  

i n t e r v i  ew i  ng e x p e r i e n c e  o r  nuniber o f  i 11 t e r v i  ews c o n d u c t e d  i n  t h e  p a s t  

y e a r .  Resea rch  b y  McGovern, Jones ,  and M o r r i s  ( 1 9 7 0 )  was d e s i g n e d  as a  

r e p l i c a t i o n  o f  t h e  McGovern and T i n s l e y  ( 1 9 7 8 )  s t u d y ,  b u t  w i t h  u n d e r -  

g r a d u a t e  s t u d e n t s  as i n t e r v i  ewee r a t e r s .  When t h e  conipos i t e  r a t i  ngs o f  

t h e  s t u d e n t  and  t h e  p r o f e s s i o n a l  g r o u p s  o f  s u b j e c t s  w e r e  co i i ipared,  t h e r e  

was s u p p o r t  f o r  t h e  c o n t e n t i o n  t h a t  b o t h  e v a l u a t e d  t h e  v i d e o  t a p e d  

i n t e r v i e w e e  i n  s i n i  1  a r  f a s h i o n .  The n i a j o r  d i f f e r e n c e  was i n  t h e  " l e n i e n c y "  

( a l s o  known as e m p a t h y ! )  o f  t h e  s t u d e n t s  r a t i n g s  o f  t h e  l o w  n o n v e r b a l  

c a n d i d a t e .  T h e r e  was a l s o  I T I U C ~  s i n i i l a r i t y  i n  t h e  r e s p o n s e s  by  t h e  t w o  

g r o u p s  t o  t h e  p o s t i n t e r v i e w ,  open ended  q u e s t i o n s .  

I t  i s  h a r d  t o  say  why t h e s e  r e s e a r c h e r s  d i d  n o t  f i n d  e f f e c t s  

s i ~ i i i l a r  t o  C a r l s o n  ( i 9 6 7 )  and  Moore and Lee  ( 1 9 7 4 ) .  Perhaps  d i f f e r e n c e s  

i n  r e s e a r c h  r ne thodo logy  a r e  r e s p o n s i b l e  f o r  t h i s .  I t  i s  i n i p o r t a n t  t o  

n o t e ,  howeve r ,  t h a t  w h a t e v e r  t h e  cause ,  o t h e r  s t u d i e s  have  f o u n d  t h a t  

s t u d e n t s  and p r o f e s s i o n a l  r e c r u i t e r s  do n o t  r a t e  c a n d i d a t e s  s i n i i  1  a r l y .  

I t  w o u l d  t h e r e f o r e  he w i s e  t o  use  c a u t i o n  wtien g e n e r a l i z i n g  r e s u l t s  

o b t a i  ned f ro t r i  s t u d e n t  s u b j e c t s  t o  p r o f e s s i o n a l  r e c r u i t e r  p o p u l a t i o n s .  

I n  suniniary, t h e r e  appea rs  t o  be  a  t r e n d  i n  t h e  d a t a  r e v i e w e d .  

hlhen r a t i n g s  b y  s t u d e n t s  o r  p r o f e s s i o n a l s  w i t h  no  e x p e r i e n c e  a r e  corn- 
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p a r e d  t o  t h o s e  o f  e x p e r i e n c e d  p r o f e s s i o n a l  r e c r u i  t e r s  ( ) l a ke1  , Dobnieyer,  

& D u n n e t t e ,  1970 ;  Hake1 , Ohnesorge ,  & D u n n e t t e ,  1970;  W i e n e r  a n d  

Schne i  derman,  1974;  D i p b o y e ,  F ro rnk in ,  R I d i  b a c k ,  1 9 7 5 )  o r  w i t h  e x p e r i e n c e d  

s t u d e n t s  (Schuh ,  1 9 7 3 )  e x p e r i e n c e  e x e r t s  a  s i g n i f i c a n t  e f f e c t .  Moore  

a n d  Lee  ( 1 9 7 4 )  f ound  a  s i g n i f i c a n t  e f f e c t  when c o m p a r i n g  t r a i n e d  and 

e::peri enced  r e c r u i  t e r s  w i  t h  u n t r a i  ned  i l ianagers who niay n o t  have  had  

~ i i u ch  r e c e n t  r e c r u i  t i  ng e x p e r i e n c e .  F r o ~ n  t h i s  r e v i e w  o f  t h e  1  i t e r a t u r e  , 

i t  appea rs  t h a t  i n e x p e r i  enced  s t u d e n t s  do r a t e  a p p l  i c a n t s  d i f f e r e n t l y  

t h a n  do e x p e r i e n c e d  r e c r u i t e r s .  Recen t  r e s e a r c h  d e a l  i ng w i t h  n o n v e r b a l  

b e h a v i o r  w i  1 1 ,  h o p e f u l  l y ,  h e l p  s o l v e  t h i s  i s s u e .  

An I s s u e  o f  Tiri ie 

D u r i  ng an  empl oynient i n t e r v i e w ,  how q u i c k l y  do  r e c r u i t e r s  d e c i d e  

t o  a c c e p t  o r  r e j e c t  an a p p l i c a n t ?  One o f  t h e  f i r s t  s t u d i e s  t o  a d d r e s s  

t h i s  q u e s t i o n  was c o n d u c t e d  by D r i v e r  ( 1 9 4 4 ) .  He c o n c l u d e d  t h a t  i f  an  

i n t e r v i e w  c o n t i n u e d  p a s t  a  c e r t a i n  p o i n t ,  l i t t l e  i s  added  t o  t h e  r e -  

c r u i t e r ' s  a b i l i t y  t o  make a  d e c i s i o n .  

W e b s t e r  ( 1 9 6 4 )  r e p o r t e d  an  e a r l y  s t u d y  o f  S p r i n g b e t t  i n  w h i c h  

p r o f e s s i o n a l  r e c r u i  t e r s  r a t e d  a p p l i c a n t s  who we re  s e r i o u s  l y  b e i  ng 

c o n s i d e r e d  f o r  a  p o s i t i o n .  N i n e t e e n  o u t  o f  t w e n t y  r a t i n g s  o f  c a n d i d a t e  

a c c e p t a b i  1  i t y l u n a c c e p t a b i  1  i t y  niade a f t e r  r e a d i  ng t h e  a p p l i c a t i o n  f o r i n  

and c o n d u c t i n g  a  b r i e f  i n t e r v i e w  ( a n  a v e r a g e  o f  j u s t  u n d e r  f o u r  m i n u t e s )  

we re  t h e  saliie as t h o s e  niade a f t e r  t h e  co r t ip le te  i n t e r v i e w .  A l s o ,  t h e  

l e v e l  o f  a c c e p t a b i l i t y  a t  t h e s e  t w o  t i n i e s  was a l n i o s t  i d e n t j c a l .  T h i s  

l e a d s  t o  t h e  c o n c l u s i o n  t h a t  t h e  r a t i n g s  based  on an  a p p l i c a t i o n  f o r n i  



t hose  based on an e n t i r e  i n t e rv i ew .  S p r i n g b e t t  (1954)  reached a  

sinii 1 a r  conc lu s ion .  He found t h a t  e a r l y  iriipressi ons played a  s i g n i  f i -  

c an t  r o l e  i n  deterniining t h e  f i n a l  inipression of  t h e  job a p p l i c a n t .  

In r e s ea r ch  ana lyz i  ng r e c r u i t e r  speech p a t t e r n s  , Anderson ( 1961 ) 

a l s o  found evidence i n d i c a t i n g  t h e  r e c r u i t e r  i s  b iased  toward accep tance  

o r  r e j e c t i o n  of t h e  cand ida t e  i n  t h e  e a r l y  p a r t  of  t h e  i n t e rv i ew .  

Shaw (1971)  c o r r e l a t e d  r a t i n g s  of  i n t e rv i ewees  a f t e r  f i v e  rninutes 

of t h e  i n t e r v i e w ,  wi th  r a t i n g s  of  i n t e rv i ewees  upon coriipletion of t h e  

i n t e r v i e w .  Irii t i  a1 nega t ive  iriipressi ons were hi ghly c o r r e l a t e d  wi th  

f i n a l  r e j e c t i o n  r a t i n g s .  I n i t i a l  l i k i n g  was modestly r e l a t e d  t o  f i n a l  

accep tance  r a t i n g s  . 

Research dea l i ng  wi th  t h e  e f f e c t  o f  nonverbal behav ior  i n  t h e  

employnient i n t e r v i e w  by FlcGovern ( 1 9 7 6 ) ,  McGovern and Tins  ley ( 1 9 7 8 ) ,  

and T ren t  ( 1 9 7 7 ) ,  suppor ted  t he  preceed-ing s t u d i e s .  A f t e r  only f o u r  

1'11inutes o f  watching a  video taped i n t e r v i e w ,  p ro f e s s iona l  niale r e c r u i t e r s  

had fornied f a v o r a b l e  o r  unfavorable  impress ions .  These t r ends  appeared 

i n  both an o v e r a l l  r a t i n g  of  t h e  i n t e rv i ewee  and i n  r a t i n g s  of i n t e r -  

v iewers '  conf idence  i n  t h e i r  dec i s i on  t o  " i n v i t e  f o r  a  second i n t e rv i ew"  

and "do no t  h i r e / d o  not  i n t e rv i ew . "  McGovern, J o n e s ,  and Morris (1978)  

found sinii l a r  r e s u l t s  using s t u d e n t s  as  r a t e r s .  T ren t  (1977)  a l s o  had 

p ro f e s s iona l  riiale r e c r u i t e r s  r a t e  video t ape s  i n  which t h e  l eve l  of 

nonverbal behav ior  was i n c o n s i s t e n t .  The nonverbal behav ior  va r i ed  

from "low t o  h i g h , "  " i n t e r m e d i a t e , "  and "high t o  low." Resu l t s  i n d i -  

c a t ed  t h a t  r e c r u i t e r s  d id  i n  f a c t  change t h e i r  i n i t i a l  eva lua t i on  of 



t h e  c and ida t e  when they were p r e sen t ed  with  a  change i n  t he  c a n d i d a t e ' s  

nonverbal behav ior .  I t  a l s o  appeared t h a t  the r e c r u i t e r s  were Inore 

l i k e l y  t o  change fro111 a  p o s i t i v e  t o  a  rliore nega t i ve  r a t i n g  than they 

were t o  change t h e i r  eva lua t i on  from nega t ive  t o  p o s i t i v e .  

The E f f ec t s  of Nonverbal Behavior 

McGovern (1976)  conciucted i nnova t i ve  research  which p inpo in t ed  

the  c r i t i c a l  r o l e  of i  n terviewee nonverbal behavior  i n  e v a l u a t i o n  of 

personal  c h a r a c t e r i  s t i  c s .  S i~n i  1 a r  f i  ndi ngs were 1 a t e r  found by 

McGovern, Jones ,  and Morris ( 1 9 7 8 ) ,  McGovern and T in s l ey  ( 1 9 7 8 ) ,  and 

T ren t  ( 1977 ) .  McGovern (1976)  prepared video t ape s  of  a  s imu la t ed  

eliiployinent i n t e rv i ew .  Holding t h e  verbal  con t en t  of  t h e  i n t e rv i ew  

c o n s t a n t ,  he va r i ed  t he  nonverbal behavior  of  t h e  i n t e rv i ewee .  I t  was 

found t h a t  t h e  nonverbal behav ior  of t h e  a p p l i c a n t  s i g n i f i c a n t l y  

a f f e c t e d  r e c r u i t e r s  ' r a t i n g s  of t h e  i n t e rv i ewee  on a  number of  t h e s e  

i r ~ ~ p o r t a n t  c h a r a c t e r i s t i c s  - abi l i  t y  t o  communicate, agg re s s ivenes s /  

i n i t i a t i v e ,  conf idence i n  s e l f ,  e n t h u s i a s n i / ~ i i o t i v a t i o n ,  l e a d e r s h i p  

po t en t i  a1 , matu r i t y  , p o s i t i v e  a t t i  tucie, p l e a s a n t  p e r s o n a l i t y  and 

s o c i a b i  l i  t y ,  pe r sua s ivenes s ,  arid i  n t e l l  igence .  ' l i i gh"  nonverbal i n t e r -  

viewees were r a t e d  h igher  on t h e s e  c h a r a c t e r i s t i c s  than were   lo^" 

nonverbal i  n terviewees  , and sex of  t h e  i n t e rv i ewees  g e n e r a l l y  had no 

s i g n i f i c a n t  e f f e c t  upon t he se  r a t i n g s .  Nhat was s a i d  rnay have been 

impor t an t ,  bu t  t h e  maliner - in  which i t  was s a i d  determined t he  r e c r u i t e r s  ' 

dec i s i ons  t o  a ccep t  o r  r e j e c t  an a p p l i c a n t .  

Other i n t e r e s t i n g  r e s u l t s  i n d i c a t e d  t h a t  a f t e r  only f o u r  minutes 



of viewing t h e  i n t e rv i ewees  i n  t h e  "low" nonverbal video t a p e s ,  r e -  

c ru i  t e r s  were "qui t e  con-f ident"  i n  recoriiriiendi ng "do no t  iii re /do not  

i  n t e rv i ew , "  whi le  r e c r u i t e r s  viewing t h e  "h igh"  nonverbal i n t e r v i  ewees 

were " q u i t e  c o n f i d e n t "  i n  t h e i r  dec i s i on  t o  reco~iiriiend a  fol low-up 

i n t e r v i e w .  A f t e r  viewing an e n t i r e  "h igh"  nonverbal v ideo t a p e ,  23 

of  26 r e c r u i t e r s  s a i d  they would i n v i t e  t h e  i n t e rv i ewee  back f o r  a  

second i n t e r v i e w ,  wh i l e  i n  t h e  "low" nonverbal c o n d i t i o n ,  26 of 26 

r e c r u i  t e r s  responded "no" t o  t h e  sarne q u e s t i  on. 

F i n a l l y ,  an a n a l y s i s  f o r  t r ends  i n  t h e  d a t a  over  t i ~ i i e  was per -  

foriiied. For t h e  " high" nonverbal c o n d i t i o n ,  n e i t h e r  t h e  composite 

r a t i n g s  of t he  i n t e rv i ewee  nor t he  r a t i n g  o f  conf idence  i n  recornriiending 

f o r  a  second i n t e rv i ew  showed a  s i g n i f i c a n t  l i n e a r ,  q u a d r a t i c ,  c u b i c ,  

o r  q u a t i c  t r e n d .  This r e s u l t  c o n f l i c t s  w i t h  p rev ious  r e sea r ch  t h a t  

found f avo rab l e  irlipressions t o  be c r e a t e d  s lowly by f avo rab l e  infornia- 

t i o n .  A 1  i n e a r  t r e n d  might we1 1 have been expected t o  appear .  Trend 

a n a l y s i s  of  cornposi t e  r a t i n g s  f o r  t h e  "low" nonverbal cond i t i on  ver i  - 

f i e d  a  s i g n i f i c a n t  1 i n e a r  and q u a d r a t i c  t r e n d .  Analogous r e s u l t s  were 

ob t a ined  f o r  t h i s  cond i t i on  i n  both t h e  "recornmend f o r  a  second 

i n t e rv i ew"  and "do not  hi r e "  conf idence r a t i n g s .  

I t  i s  a l s o  i n t e r e s t i n g  t o  note  t h a t ,  excep t  f o r  t h e  McGovern, 

J o n e s ,  and Morris (1978)  s t u d y ,  i n  which s t u d e n t s  were used as  r a t e r s ,  

t h e  y e a r s  of  i  n t e r v i  ewi rlg exper ience  of  t h e  co rpo ra t e  r e c ru i  t e r s  had 

l i t t l e  e f f e c t  upon t he  r a t i n g s  of t h e  i n t e rv i ewee .  Also ,  t h e  type  of 

posi t i  on (account ing  , engi neer i  ng , niarketi ng-sa les  , genera l  bus iness  

nianagenient, o r  riiul t i  pl e  t y p e s )  f o r  which t he  r e c r u i t e r s  t y p i c a l  ly  r e -  

c r u i t e d  had no s i g n i f i c a n t  e f f e c t  on i t i t ~ r v i e w e e  r a t i n g s .  



CHAPTER 3 

Method01 ogy  

The s u b j e c t s  ( n  = 5 2 )  i n  t h i s  s t u d y  w e r e  m a l e  and  f e m a l e  s e n i o r  

u n d e r g r a d u a t e  s t u d e n t s  m a j o r i n g  i n  B u s i n e s s  A d m i n i s t r a t i o n  a t  t h e  

U n i v e r s i t y  o f  W i s c o n s i n  - La  C r o s s e  ( ~ p p e n d i x  A ) .  The t o t a l  number  

o f  i n t e r v i e w s  i n  w h i c h  t h e  f o u r  g r o u p s  o f  s u b j e c t s  i n  t h i s  s t u d y  h a d  

p a r t i c i p a t e d  as i n t e r v i e w e e s  a r e  c o n t a i n e d  i n  A p p e n d i x  B.  The sub -  

j e c t s  w e r e  g i v e n  an e v a l u a t i o n  p a c k e t  ( A p p e n d i x  C) w h i c h  was u s e d  

d u r i n g  t h e  e x p e r i m e n t  and  w e r e  asked  t o  v i e w  a  v i d e o  t a p e  o f  a  

s i m u l a t e d  emp loyment  i n t e r v i e w  ( A p p e n d i x  D ) .  The e v a l  u a t i o n  p a c k e t  

and  t h e  v i d e o  t a p e s  used  i n  t h i s  s t u d y  w e r e  t h e  same as t h o s e  used  

i n  t h e  McGovern (1976 )  r e s e a r c h .  

'The f i r s t  p i e c e  o f  i n f o r m a t i o n  c o n t a i n e d  i n  t h e  e v a l u a t i o n  p a c k e t  

was a  d e s c r i p t i o n  o f  a  " g e n e r a l  managerrlent t r a i n e e "  j o b  p o s i t i o n .  

A f t e r  b e i n g  i n s t r u c t e d  t o  c a r e f u l l y  r e a d  t h e  j o b  d e s c r i p t i o n ,  t h e  sub -  

j e c t s  w e r e  a s k e d  t o  r e v i e w  a  resulrle f o r  e i t h e r  a  m a l e  o r  fe l r l a le  

c a n d i d a t e  f o r  t h a t  p o s i t i o n .  The resul l ies w e r e  i d e n t i c a l  f o r  b o t h  

c a n d i d a t e s .  They  we re  w r i t t e n  i n  such  a  way t h a t  t h e  c a n d i d a t e s  w e r e  

p o r t r a y e d  as h a v i n g  a v e r a g e  qua1 i f i c a t i o n s  f o r  t h e  p o s i t i o n .  The 

resume was i n t e n d e d  t o  g e t  a  n e u t r a l  e x p e c t a t i o n  a f t e r  w h i c h  t h e  i n t e r -  

v i e w e r  w o u l d  j u d g e  t h e  c a n d i d a t e  p r i n i a r i  l y  on  t h e  v i d e o  t a p e d  i n t e r v i e w  

e x c e r p t s .  The resunies w e r e  p r e e v a l u a t e d  f o r  t h e i r  i n t e n d e d  e f f e c t  b y  

t h r e e  c o l l e g e  p l a c e m e n t  o f f i c e r s .  



Af te r  read i  ng tile job de sc r i  p t i  on and t h e  c a n d i d a t e ' s  resume, 

t h e  s u b j e c t s  were asked t o  comp'lete t h e i r  f i r s t  e v a l u a t i o n  of t h e  

c a n d i d a t e ' s  o v e r a l l  q u a l i f i c a t i o n s .  Based upon t h e  s u p p l i e d  i nfor~na-  

t i o n ,  i t  was expected t h a t  t h e  s u b j e c t s  would r a t e  the cand ida t e  i n  

t h e  middle t h r e e  po in t s  on a  seven p o i n t  L i k e r t  s c a l e ,  where 1 = 

Completely U n s a t i s f a c t o r y ,  2 = Very Weak, 3 = Weak, 4 = Average,  

5 = Good, 6 = Very Good, and 7 = Supe r io r .  A f t e r  rllaking t h e i r  f i r s t  

e v a l u a t i o n  of  t h e  c a n d i d a t e ,  t h e  s u b j e c t s  were informed t h a t  they 

would be shown f o u r  video taped excerp t s  froill a  s i rnulated i n t e r v i e w  

with  a  ~ n a l e  o r  fernale i n t e rv i ewee .  Each v ig t i e t t e  would be f o u r  

niinutes i n  l eng th  and i t s  con t en t  would focus  on t y p i c a l  ques t i ons  

asked dur ing  a campus s e l e c t i o n  i n t e rv i ew .  

A f t e r  t h e  resume and each v i g n e t t e ,  t h e  s u b j e c t s  were asked t o  

r a t e  t h e  cand ida te  on t h e  fo l lowing  t e n  c h a r a c t e r i s t i c s  which had been 

i d e n t i f i e d  i  ti previous  research  as c r i t i c a l  f a c t o r s  a f f e c t i n g  t h e  

i  n t e r v i  ewe r ' s  dec i s i on  rllaki r~g process  : 

1. Abi 1 i  t y  t o  colli~iluni c a t e  

2, Aggress iveness  and i n i t i a t i v e  

3. Se1 f - con f i  dence 

4 .  Entl~usiasni and riioti va t i on  

5.  I n t e l  1 i  gence 

6 .  Leadership  p o t e n t i  a1 

7 .  Matur i ty  

8. Persuas iveness  

9 .  P l e a s a n t  p e r s o n a l i t y  and s o c i a b i  1 i  t y  

10.  P o s i t i v e  a t t i t u d e  



These c h a r a c t e r i s t i c s  were l i s t e d  alphabetical  ly and were rated on 

the seven point  Li ker t  s c a l e .  A n  overal l  or  cori~posi t e  r a t ing  was 

~~iade  a f t e r  the resuriie and each vignet te .  

The subjects  were a l so  asked to  r a t e  how confident  they would 

be in recor~ilriending t h a t  the candidate be: ( a )  hired on the s p o t ,  

( b )  invi ted  f o r  a  second interview, or  ( c )  not hired/not  interviewed,  

i f  t h e i r  f i n a l  decision was based upon what they had seen u p  to t h a t  

point .  A seven point ~ i k e r t  sca le  was used For these confidence 

ra t ings  where 1  = Not Confident, 2 = S l i g h t l y ,  3 = Somewhat, 4 = 

F a i r l y ,  5 = Q u i t e ,  6 = Very, and 7  = Definitely Confident. 

After  the l a s t  vignette and t h e i r  f i n a l  r a t i n g s ,  the subjects  

were asked t o  respond t o  several open ended quest ions concerning the 

in terviewee 's  deliionstrated q u a l i f i c a t i o n s .  The subjects  were asked 

t o  sumniarize i n  t h e i r  own words what riiost ( o r  l e a s t )  impressed them 

about the interviewee. The purpose of t h i s  anecdotal data was t o  

provi de addi t i  onal i  nfoniiati on about the process of i ntervi  ewee de- 

c is ion iliaking. 

Video Taues 

Four s ix teen rliinute video tapes were made f o r  the McGovern (1976) 

study and used in t h i s  experinlent. A t ra ined a c t r e s s  played the r o l e  

of the interviewee on two of the video t apes ;  a  t ra ined a c t o r  was the 

interviewee on the other two video tapes.  A s c r i p t  was wri t ten  so 

t h a t  the content of the interview was ident ica l  f o r  both rnale and female 

candidates.  



A copy of t he  i n t e rv i ew  s c r i p t  can be found i n  Appendix D .  Each 

of t he  f o u r  video tapes  was d iv ided  i n t o  f o u r ,  f o u r  minute exce rp t s  

which high1 i gh t ed  s p e c i f i c  components of  nonverbal com~iiunication. 

Coinponen t s  on nonverbal behavi or  have been ex t ens i  vely eval uated 

i n  previous research  i n  a s s e r t i  veness t r a i n i n g  (Eis  1 e r ,  I-lersen, & 

Agras , 1973; E is l  e r ,  I-lersen, Mi 1 l e r ,  & Blanchard, 1975; E i s l e r ,  M i  1 l e r ,  

& t lersen,  1973; S e r b e r ,  1 9 7 2 ) .  Both nonverbal behavior  and verbal 

con t en t  have been used t o  c a t e g o r i z e  i nd iv idua l s  as  e i t h e r  "high 

a s s e r t i  ve" o r  "low a s s e r t i  ve. " Since t h e  verbal con t en t  was i d e n t i c a l  

i  n a1 1 condi t i  ons of t h i s  experiment, t h e  cand ida t e s  were dichotomized 

as "high nonverbal" o r  "low nonverbal ."  

The f i  ve nonverbal behaviors nlani pul a t ed  duri  ng each v i g n e t t e  

were: 

1. Duration of eye con t ac t  

2 .  Voice loudness 

3.  Voice modulation and vocal express ion  of a f f e c t  

4.  Speech d i s tu rbances  - 1 a tency of  r e sponses ,  h e s i t a t i o n s  , and 
words such as "ah" and "urn" 

5 .  Energy level  and a f . fec t  expressed by s in i l e s ,  hand g e s t u r e s ,  
body movement. 

I n  every v i g n e t t e ,  t h e  hi gti nonverbal i  n t e r v i  ewe? mai n t a i  ned 1 onger 

eye c o n t a c t  than t he i  r low nonverbal c o u n t e r p a r t s .  High nonverbal 

in te rv iewees  spoke 1 ouder and were e a s i e r  t o  hear .  The i r  voice rnodula- 

t i o n  was more var ied  and expressed g r e a t e r  a f f e c t  than t h e  low nonverbal 

i  n t e rv i  ewees . tii gh nonverbal i  n t e rv i  ewees rep1 i ed t o  i  n t e r v i  ewer 

ques t i ons  with  l e s s  h e s i t a t i o n  and denionstrated g r e a t e r  f l u i d i t y  i n  t h e i r  



o v e r a l l  r e s p o n s e s .  Tl ie e n e r g y  l e v e l  o f  t h e  h i g h  r i o n v e r b a l  i n t e r -  

v i  ewee, as e x p r e s s e d  b y  hand g e s t u r e s  and g e n e r a l  body  nlovenient,  was 

s i g n i f i c a n t l y  h i g h e r  t h a n  t h e  l o w  n o n v e r b a l  i n t e r v i  ewees. 

P r i o r  t o  t h e  McGovern (1976) s t u d y ,  t h e  v i d e o  t a p e s  w e r e  r a t e d  

by  two  e x p e r i e n c e d  a s s e r t i o ~ i  s k i  1  i s  t r a i n e r s .  The two  r a t e r s  w e r e  

asked  t o  v i e w  each o f  t h e  s i x t e e n  v i g n e t t e s  and  j u d g e  t hem o n  t h e  

e x h i b i t e d  n o n v e r b a l  b e h a v i o r s .  A  f i v e  p o i n t  L i k e r t  s c a l e  was used  t o  

r a t e  each n o n v e r b a l  b e h a v i o r :  

1. Eye c o n t a c t  ( 1  = a lways  a v o i d s  eye  c o n t a c t ,  5 = a lways  
niai n t a i  ns eye  c o n t a c t ) .  

2. V o i c e  l o u d n e s s  (1  = v e r y  lo \v  and d i f f i c u 1 . t  t o  h e a r ,  5 = 
l o u d  and easy  t o  h e a r ) ,  

3.  V o i c e  n i o d u l a t i o n  and a f f e c t  (1  = v e r y  f l a t  a f f e c t ,  ul7enio- 
t i o n a l  t o n e  o f  v o i c e ,  5 = v e r y  l i v e l y  a - f f e c t  and  en io t i o r i a l  
t o n e  o f  v o i  c e )  . 

4. Speech d i s t u r b a n c e s  (1  = v e r y  n o n f l ~ ~ e n t  speech ,  h i g h  amount 
o f  d i s t u r b a n c e s ,  5 = v e r y  f l u e n t  speech ,  v e r y  l o w  amount  
o f  d i s t u r b a n c e s  ) . 

5 .  Ene rgy  l e v e l  (1  = v e r y  l o w  and  l e t h a r g i c ,  5 = v e r y  h i g h ,  
a n i ~ n a t e d  and e x p r e s s  i v e )  . 

A v i g n e t t e  was j u d g e d  as r e l i a b l e  and u s e d  i n  t h e  s t u d y  i f  t h e  mean o f  

t h e  t w o  j u d g e s  r a t i n g s  was g r e a t e r  t h a n  t h r e e  on  t h e  L i k e r t  s c a l e  

when h i g h  n o n v e r b a l  i n t e r v i e w e e s  w e r e  shown. A l l  o f  t h e  n o n v e r b a l  

coniponents w e r e  j u d g e d  t o  be  r e l i a b l y  d e m o n s t r a t e d  on t h e  v i d e o  t a p e s ,  

e x c e p t  f o r  v o i c e  l o u d n e s s .  The r a t i n g s  f o r  t h i s  component  d i d  n o t  ri ieet 

t h e  p r e d e t e r ~ i i i  ned  s t a n d a r d .  

Resea rch  Q u e s t i o n s  

The f i r s t  r e s e a r c h  q u e s t i o n  c o n c e r n e d  t h e  e f f e c t  o f  s e x ,  non- 



v e r b a l  b e h a v i o r ,  and t h e  i n t e r a c t i o n  be tween sex  and n o n v e r b a l  b e h a v i o r  

on t h e  c o m p o s i t e  r a t i n g  f o r  t h e  t e n  p e r s o n a l  c h a r a c t e r i s t i c s  o f  t h e  

i n t e r v i  ewee. Hypotheses  A t h r o u g h  D were  t e s t e d  by  a  two  way a n a l y s i s  

o f  v a r i a n c e  a t  t h e  f o u r  r a t i n g  t i t l i es  on t h e  v i d e o  t a p e .  Sex and 

n o n v e r b a l  b e h a v i o r  we re  t h e  i n d e p e n d e n t  v a r i a b l e s  and t h e  c o m p o s i t e  

r a t i n g  was t h e  dependent  v a r i a b l e .  

The second r e s e a r c h  q u e s t i o n  conce rned  t h e  e f f e c t  o f  s e x ,  non- 

v e r b a l  b e h a v i o r ,  and t h e  i n t e r a c t i o n  between sex  and n o n v e r b a l  b e h a v i o r  

on t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  second i n t e r v i e w . "  t i ypo theses  E 

t h r o u g h  i i  were  t e s t e d  by a  two  way a n a l y s i s  o f  v a r i a n c e  a t  t h e  f o u r  

r a t i n g  t i n i es  on t h e  v i d e o  t a p e .  Sex and n o n v e r b a l  b e h a v i o r  were  t h e  

i n d e p e n d e n t  v a r i a b l e s  and t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  second  

i n t e r v i  ew" was t h e  dependent  v a r i a b l e .  



RESULTS 

P r i o r  t o  viewing the actual  video tape e x c e r p t s ,  t he  s u b j e c t s  

were asked t o  review and r a t e  the  cand ida te ' s  resume. The resullle was 

w r i t t e n  t o  portray an average candidate .  I t  was expected t h a t  t he  

r a t ings  would be between t h r e e  (weak) and f i v e  (good) on the  seven- 

poin t  Li k e r t  s c a l e .  With such a  neut ra l  anchor,  t h e  subsequent r a t i n g s  

on the  video taped excerpts  would have the  g r e a t e s t  p o s s i b i l i t y  of 

f l  uc tua t ion  based upon the  sex and nonverbal behavior of the  interviewees . 

Table 1 presents  t he  \means and standard devia t ions  f o r  t he  resullie r a t i n g s .  

The r a t i n g s  f o r  the  resume did fa1 1 within the  expected range on the  

seven-point Li k e r t  s c a l e .  

While the resumes were i d e n t i c a l  except f o r  the  name ( e i t h e r  Craig 

o r  Sandy Jones)  a t  the  top ,  i t  was not su rp r i s ing  t o  f ind  t h a t  the  male 

and feniale resume was evaluated i n  a  s i m i l a r  way. There was a  s l i g h t  

d i f f e rence  in the resume ra t ings  of the  sub jec t s  who saw the high non- 

verbal video tapes versus the  low nonverbal video t apes .  This d i f f e rence  

i n  the  r a t ings  between the  high and low nonverbal groups i s  a r e s u l t  of 

the  lower r a t ings  given t o  the male low nonverbal interviewee.  Since 

.the sub jec t s  did not know ~ h i c l ;  video tapes they were going t o  see when 

they reviewed the  resume, these  r a t ings  can be a t t r i b u t e d  t o  individual  

d i f f e rences  in the  co~iiposition of the  two groups. 



T A B L E  1 

Means and Standard Devi a t i  ons -for Coinpos i t e  
Resurrie Ratings of  Male/Female and High/Lob~ 

Nonverbal Groups 

Ma1 e Fernal e Conibi ned 
( N  = 13)  (b! = 13)  ( N  = 26 

Charac t e r i s  t i c s  M S.D. M S .  D. M S.  D 

I-li g h  Nonverbal Group 

A b i l i t y  
Aggressiveness 
Confi dence 
Enthusiasm 
I n t e l  1 igence  
Leaders hi p 
Matur i ty  
I1ers uasi  veness 
P leasan tness  
Posi t i  veness 
Cornp 

Low Nonverbal Group 

Abi 1 i  ty 
Aggress i veness 
Confi dence 
Enthusiasm 
I n t e l  1 igence  
Leadership 
Maturi t y  
Persuasiveness  
P leasan tness  
Pos i t i  veness 
Comp 



TABLE 2 

Means and  S t a n d a r d  D e v i a t i o n s  f o r  T ime I. Con lpos i te  
R a t i n g s  o f  Ma le /Female  and  H i g h  /Low 

N o n v e r b a l  Groups 

Ma1 e  Fenia 1  e  Combined 
( N  = 13) ( N  = 13) ( N  = 26) 

C h a r a c t e r i  s  ti cs M S.D. lil S.D. Fi S.D 

H i g h  N o n v e r b a l  Group 

A b i  1  i ty  
Aggress  i veness 
C o n f i  dence 
E n t h  us i asm 
I n t e l l i g e n c e  
L e a d e r s h i p  
M a t u r i t y  
Pers  uas i veness 
P l e a s a n t n e s s  
P o s i  t i  veness 
Co~np 

A b i  1  i ty 
A g g r e s s i v e n e s s  
C o n f i d e n c e  
E n t h u s i a s m  
I n t e l l i g e n c e  
Leade rs  h  i p  
M a t u r i t y  
Pe rs  uas i veness 
P l e a s a n t n e s s  
Pos i ti veness 
Comp 

Low N o n v e r b a l  Group 



TABLE 3 

Means and Standard Deviations f o r  Time 2 Corliposite 
Rati ngs of Ma1 e/Femal e  and I-li gh/iow 

Nonverbal Groups 

Ma1 e Ferna 1 e  Combined 
( N  = 13) ( t i  = 13)  (N = 26) 

Charac ter i s  t i c s  M S . D .  M S .  D .  M S . D .  

High Nonverbal Group 

Abi 1 i  t y  
Aggress i veness 
Confi dence 
Enthusiasm 
I n t e l l i g e n c e  
Leaders hip 
Maturity 
Persuasi veness 
Pleasantness  
Posi t i  veness 
Conip 

Low Nonverbal Group 

Abi l i t y  
Aggressiveness 
Confi dence 
Enthusiasm 
I n t e l  1 igence 
Leaders hi p 
Maturity 
Persuas i veness 
Pleasantness  
Posi t i  veness 
Corrip 



T A B L E  4 

Means and Standard Deviat ions  f o r  Time 3 Composite 
Ratings of Mal e/Fernal e and Hi gh/Low 

Nonverbal Groups 

Male Fellla 1 e Combi tied 
( N  = 13)  ( N  = 13)  ( N  = 26)  

Charac te r i  s t i  cs  M S.D. M S.D. M S.D 

High Nonverbal Group 

A b i l i t y  
Aggress i veness 
Confi dence 
Enthusiasm 
I n t e l l i g e n c e  
i e ade r sh i  p 
Matur i ty  
Pers uas i veness 
P leasan tness  
Pos i t i  veness 
C onlp 

Low Nonverbal Group 

Abi 1 i t y  
Aggressi veness 
Confidence 
Enthusi asln 
I n t e l  1 i gence 
Leadership 
Matur i ty  
Pers uas i veness 
P leasan tness  
Posi t i  veness 
Conlp 



T A B L E  5 

Means and Standard Oevi a t i  ons -For Ti me 4 Compos i .te 
Ratings of Ma1 e/Female and High/Low 

Nonve'rbal Groups 

Male Fenial e Cotrlbi ned 
( N  = 13 )  (N = 1 3 )  ( N  = 26) 

Charac t e r i s  t i c s  M S.D. M S.D. M S.D. 

High Nonverbal Group 

Abi l i - t y  
Aggress i veness 
Confi dence 
Enthusi asrn 
I n t e l l i g e n c e  
Leaders hi p 
Maturi ty  
Pers uas i veness 
P leasan tness  
Pos i t i  veness 
Colllp 

Low Nonverbal Group 

Abi 1 i t y  
Aggressi veness 
Confidence 
Enthusiasm 
I n t e l l i g e n c e  
Leaders hi p 
Maturi ty  
Pers uas i veness 
P leasan tness  
Pos i t i  veness 
Cor11p 



Tables 2 ,  3 ,  4 ,  and 5  present  the  nieans and s tandard  devia t ions  

f o r  the co~iiposite r a t ings  a t  r a t ing  titiles 1 ,  2 ,  3 ,  and 4 .  The sub- 

j e c t s  were asked t o  eval uate  the video taped i  n te rv i  ewee approximately 

every fou r  minutes of the s ix t een  minute in terv iew.  The rnean coriiposi t e  

r a t ings  a t  the four  r a t i n g  points  reveal a  s i g n i f i c a n t  d i f f e rence  f o r  

t he  sex f a c t o r  a t  ratinig time 2 i n  the  r a t ings  of the  high nonverbal 

interviewees (See Figure 1 ) .  The rnal e i  nterviewee was r a t ed  higher  

than the  fernale interviewee a t  r a t i n g  t i ~ n e  1. This d i f f e rence  in  

r a t ings  approxiniated .50 on the seven-point L ike r t  s c a l e .  A t  r a t i n g  

time 2 the  r a t ings  of the  male interviewees level  1 ed o f f  t o  the poin t  

where i d e n t i c a l  scores occurred f o r  the niale and feniale in te rv iewees .  

The feniale high nonverbal i  nterviewee was r a t ed  s l i g h t l y  hi gher than 

the male high nonverbal interviewee a t  r a t ing  times 3 and 4.  The mean 

corriposite r a t i  rigs a t  t he  fou r  r a t i n g  poin ts  reveal a  s i g n i f i c a n t  

d i f f e rence  f o r  the sex f a c t o r  a t  r a t i n g  tirrie 1 in the r a t i n g s  of the  

low nonverbal interviewees.  On  the resume ra t ing  the female low non- 

verbal interviewee was ra ted  higher than both the  female high nonverbal 

interviewee and the  niale low nonverbal in te rv iewee .  A t  r a t ing  tirne 1  

the inale low nonverbal interviewee was ra ted  higher  than the feniale low 

nonverbal interviewee.  This d i f f e rence  i n  r a t ings  was .61 on the  seven- 

p o i ~ t  Liker t  s c a l e .  A t  r a t ing  times 2 ,  3 ,  and 4 the male interviewee 

was c o n s i s t e n t l y  r a t ed  higher  than the feniale i n t e r v i  ewee. This 

d i f f e rence  in the r a t ings  between the rnale and female low nonverbal 

interviewee approached 1.00 on the  seven-point  L i k e r t  s c a l e .  Over the 

fou r  r a t i n g  points  the  mean cornposi t e  r a t ings  reveal t h a t  the  male 



h i  g h l l  ow n o n v e r b a l  i n t e r v i e w e e s  we re  c o n s i s . t e n t l y  r a t e d  h i g h e r  t h a n  

t h e  feri iale h i g h l l o w  n o n v e r b a l  i n t e r v i e w e e s  (See F i g u r e  2 ) .  S u b s t a n t i  a1 

d i f f e r e n c e s  a r e  a p p a r e n t  be tween t h e  c o ~ i i p o s i t e  r a t i n g s  o f  t h e  h i g h  

n o n v e r b a l  and  l ow  n o n v e r b a l  i n t e r v i  ewees (See F i g u r e  3 ) .  F o r  t h e  

cornbined mean cor i ipos i te  r a t i n g s  a t  t h e  f o u r  r a t i n g  p o i n . t s ,  t h e  d i f f e r e n c e  

i n  r a t i n g s  be tween t h e  h i g h  and l ow  n o n v e r b a l  i n t e r v i e w e e s  was 2.46,  

1.77,  2 .00 ,  and 1 .77  on t h e  s e v e n - p o i n t  L i k e r t  s c a l e .  

The f i r s t  r e s e a r c h  q u e s t i o n  unde r  i lives t i g a t i o n  conce rned  t h e  

e f f e c t  of s e x ,  n o n v e r b a l  b e h a v i o r ,  and t h e  i n t e r a c t i o n  be tween sex  and 

n o n v e r b a l  b e h a v i o r  on t h e  s u b j e c t s  ' c o m p o s i t e  r a t i n g s  of t h e  v i d e o  

t a p e d  i n t e r v i e w e e s .  T a b l e  6  c o n t a i n s  t h e  two-way a n a l y s i s  o f  v a r i a n c e  

a t  t h e  f o u r  r a t i n g  p o i n t s  i n  t h e  v i d e o  t a p e .  Sex and n o n v e r b a l  b e h a v i o r  

were  t h e  i n d e p e n d e n t  v a r i a b l e s  and t h e  c o m p o s i t e  r a t i n g  was t h e  depen- 

d e n t  v a r i a b l e .  The r e s u l t s  showed t h a t  t h e r e  was a  s i g n i f i c a n t  

d i f f e r e n c e  i n  t h e  r a t i n g s  f o r  t h e  sex  f a c t o r  a t  r a t i n g  t i m e s  1 and 2. 

H y p o t h e s i s  A - 1 was r e j e c t e d  a t  t h e  . 0 5  l e v e l  o f  s i g n i f i c a n c e  and 

h y p o t h e s i s  B - 1 was r e j e c t e d  a t  t h e  . 0 1  l e v e l  o f  s i g n i f i c a n c e .  T h e r e  

was a  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  r a t i n g s  f o r  n o n v e r b a l  b e h a v i o r  a t  

a l l  f o u r  r a t i n g  t i m e s .  Hypotheses A - 2 ,  B - 2 ,  C - 2, and D - 2  were  

a l l  r e j e c t e d  a t  t h e  . O 1  l e v e l  o f  s i g n i f i c a n c e .  T h e r e  was a  s i g n i f i c a n t  

i n t e r a c t i o n  between sex  and n o n v e r b a l  b e h a v i o r  a t  r a t i n g  t i n i es  2  and 4. 

H y p o t h e s i s  U - 3 was r e j e c t e d  a t  t h e  . O 1  l e v e l  o f  s i g n i f i c a n c e  and 

h y p o t h e s i s  D - 3 was r e j e c t e d  a t  t h e  . 05  l e v e l  o f  s i g n i f i c a n c e .  On t h e  

resume r a t i n g  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  f o r  sex ,  o r  n o n v e r b a l  

b e h a v i o r ,  n o r  was t h e r e  a  s i g n i f i c a n t  i n t e r a c t i o n  between sex  and non-  



TABLE 6 

2 X 2 A n o v a  f o r  t h e  Col l iposi  t e  R a t i n g  
B e t w e e n  Sex a n d  N o n v e r b a l  B e h a v i o r  

R a t i n g  T i m e  D.F.  M.S. F 

I Sex ( A )  1 2.7692 5. i428* 
N o n v e r b a l  ( B )  1 78.7692 146.2861"" 
A X B  1 .3079 ,5717 
WT t i  4 8 25.8461 

1 T o t a l  5 1 2.1116 

I I Sex  ( A )  1 3.7693 8.3406** 
N o n v e r b a l  (B) 1 40.6923 90.0426** 
A X B  1 3.7693 8.3406** 
NTH 4 8 21.6923 

1 T o t a l  5 1 1.3710 

I T o t a l  5 1 1.5625 

I I I Sex ( A )  1 .6923 1.3251 
N o n v e r b a l  (G) 1 51.9999 99.5336** 
A X B  1 1.9232 3.6813 
NTH 48 25.0769 

1 T o t a l  5 1 1.5626 

I V Sex  ( A )  1 1.2305 1.7376 
N o n v e r b a l  ( B )  1 40.6923 57.4479** 
A X B  1 3.7693 5.3213* 
NTH 4.8 34.0000 



verbal behavior .  

Af t e r  t h e  resume and each e x c e r p t ,  the  s u b j e c t s  were asked t o  

i n d i c a t e  on a  seven-poin t  L i k e r t  s c a l e  how con f iden t  they would be i n  

making a  recomniendation t o :  ( a )  Hire t h e  in te rv iewee  on t h e  s p o t ,  

( b )  i n v i t e  t h e  person f o r  a  second in t e rv i ew  ( i n v i t e  f o r  an i n t e rv i ew  

on t h e  resume),  and ( c )  do no t  h i r e /do  not  i n t e rv i ew .  The s t a t i s t i c a l  

a n a l y s i s  was conducted on t h e  confidence r a t i n g  " i n v i t e  f o r  a  second 

in t e rv i ew"  because i t  was be l ieved  t h a t  t h i s  r a t i n g  would g ive  a  

c l e a r e r  p i c t u r e  of t h e  s u b j e c t s  ' ove ra l l  confidence r a t i n g s .  

Table  7 p resen ts  t h e  means and s t anda rd  dev i a t i ons  f o r  t h e  con- 

f i dence  r a t i n g  " i n v i t e  f o r  a  second in te rv iew"  f o r  t h e  resunie and t h e  

f o u r  r a t i n g  po in t s  i n  t h e  video t a p e .  On t h e  resume r a t i n g  t h e  inale 

high nonverbal in te rv iewee  \./as r a t e d  s l  i g h t l y  h igher  than t h e  fe~i ia le  

high nonverbal i  n t e rv i  ewee (See Figure  4 ) .  The fenla1 e  1 ow nonverbal 

in te rv iewee  rece ived  a  resume r a t i n g  of 1.08 higher  than t h e  male low 

nonverbal in te rv iewee  on a  seven-poin t  L i k e r t  s c a l e .  Since t h e  sub- 

j e c t s  d id  no t  know which video tape  they were going t o  s e e  when they 

reviewed t h e  resume, t h i s  d i f f e r e n c e  i n  r a t i n g s  can be a t t r i b u t e d  t o  

i nd iv idua l  d i f f e r e n c e s  i n  t h e  coniposi t i o n  of  t h e  two groups of r a t e r s .  

The inal e  and feinal e  high nonverbal i nterviewee rece i  ved i d e n t i c a l  

r a t i n g s  a t  r a t i n g  tiriles 1 and 3. The female high nonverbal in te rv iewee  

was r a t ed  .61 and . 9 3  h igher  than t h e  male high nonverbal in te rv iewee  

a t  r a t i n g  t imes 2 and 4  on t h e  seven-poin t  L i k e r t  s c a l e .  Except f o r  

t h e  resume r a t i n g ,  t he  male low nonverbal in te rv iewee  was r a t e d  

s l i g h t l y  h igher  -than t h e  female low nonverbal in te rv iewee  over  t h e  fou r  



TABLE 7 

R a t i n g  Time 
and  Group 

Means and S t a n d a r d  D e v i a t i o n s  f o r  Con f i dence  
R a t i n g s  ( I n v i t e  f o r  a  Second I n t e r v i e w )  f o r  

Male/Female and High/Low Nonve rba l  Groups 

Ma le  - !.> 3u ; o - ,  ; 
c- ,c ;'- t-, : ,-, ,* o! 

!'* , , - -. > - ( p i  = 1 3 )  :: I ; -5 ,: . ?'. &. i ; 
/. 

M S.D. M S.D. M 

Res unie 
H i g h  

Low 

Time I 

H i g h  

Low 

Time I1 

H i g h  

Low 

Tirne I 1 1  

H igh  

Low 

Time I V  

t i i  gh 

Low 



S u p e r i o r  

V e r y  Good 

Good 

Ave rage  

Weak 

Ve ry  Weak 

Resume T ime 1 T ime 2 T ime 3 T ime 4 

Co~ l lp l  e t e l y  
U n s a t i s - f a c t o r y  1.0 

FIGURE I 

M = Ma le  

F = Fellla1 e  

Mean Composi t e  R a t i n g s  f o r  Ma le /Fen ia le  
and H i  gh/Low N o n v e r b a l  Groups .  



S u p e r i  o r  7.0 1 

Ve ry  Good 6 . 0  

Good 

5 * 0  I 

Weak 3 .0  

Ve ry  Weak 2 .0  

Res urne Time 1 Time 2 Time 3 Tirrie 4 

Completely 
U n s a t i s f a c t o r y  1.0 

Fvlean C o ~ n p o s i t e  R a t i n g s  f o r  Ma le  
High/Low and Female High/Low Nonve rba l  Groups .  

P-1 = Ma le  

F  = Female 



50 

Superi  o r  7 . 0  1 
Very Good 6 . 0  

Good 

Average 

Weak 

Very Weak 
t i  = H i g h  blonverbal 

I 

L = Low Nonverbal 

Cotllpl e t e l y  
Unsa t i s f ac to ry  1 .0  

Res I J I ~ ~  Time 1 Time 2 Time 3 Time 4 

Mean Coniposi t e  Rati ngs For 
tligt-, and Low Nonverbal Groups. 



S u p e r i o r  7 .0  

Very Good 6 . 0  

Good 5 . 0  

Average 4 . 0  

Weak 3.0 

Very \Jeak 2 . 0  

Comple te ly  
U n s a t i s f a c t o r y  1 . 0  

M 
.--..C__--- 1 -.,- 7; Low 

\--- ------------- F 

M = Male 

F = Female 

- 

Resurrie Tiriie 1 Ti~iie 2 Tinie 3 Tii~ie 4 

Mean Confi derice Ra t ing  " Inv i  t e  For  a Secorid 
i n t e r v i e w ?  For Male/Female and  Hiyh/Low Nonverbal Groups 



r a t i n g  p o i n t s .  The lriale hi ghllow and t h e  ferrlale high/low nonverbal 

in te rv iewees  rece ived  t h e  sarne r a t i n g  a t  r a t i n g  tillre 3  (See Figure  5 ) .  

The male highllow nonverbal in te rv iewees  were r a t e d  s l i g h t l y  h igher  

a t  r a t i n g  tirlle 1  and t h e  fer~iale highllow nonverbal in te rv iewees  were 

r a t e d  s l i g h t l y  h igher  a t  r a t i n g  tiiiies 2  and 4.  S i g n i f i c a n t  d i f f e r e n c e s  

a r e  apparen t  i n  t h e  r a t i n g s  of t he  high and low nonverbal in te rv iewees  

(See Figure  6 ) .  For t he  conlbined mean r a t i n g s  a t  t h e  f o u r  r a t i n g  

p o i n t s ,  t h e  r a t i n g  d i f f e r e n c e  on a  seven-poin t  L i k e r t  s c a l e  was 3 .19 ,  

2 .50 ,  2 .73 ,  and 2.65 between t h e  high and low nonverbal i n t e rv i ewees .  

Over t h e  fou r  r a t i n g  po in t s  t h e  combined mean r a t i n g s  show t h a t  t h e  

high nonverbal i n t e r v i e l ~ e e s  were between " q u i t e  con f iden t "  and "very 

conf iden t"  whi le  t h e  r a t e r s  of  t he  low nonverbal in te rv iewees  were 

between " s l i g h t l y  conf iden t"  and "somewhat con f iden t "  i n  t h e i r  

dec i s ion  t o  " i n v i t e  f o r  a  second i n t e r v i e w . "  

The second research  ques t i on  under i n v e s t i g a t i o n  concerned t h e  

e f f e c t  of s e x ,  nonverbal behavior ,  and t h e  i n t e r a c t i o n  between s ex  

and nonverbal behavior  on the s u b j e c t s  ' confidence r a t i n g  " i n v i t e  f o r  

a  second in te rv iew"  f o r  t he  video taped i n t e rv i ewee .  Table  8 con t a in s  

t he  two-way a n a l y s i s  of  var iance  a t  t h e  f o u r  r a t i n g  po in t s  i n  t h e  video 

t a p e .  Sex and nonverbal behavior  were t h e  i tidependent v a r i a b l e s  and t h e  

confidence r a t i n g  " i n v i t e  f o r  a  second in t e rv i ew"  was t h e  dependent 

v a r i a b l e .  The r e s u l t s  showed t h a t  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  

a t  t h e  f o u r  r a t i n g  tinies f o r  t h e  sex  f a c t o r .  There was a  s i g n i f i c a n t  

d i f f e r e n c e  i n  t he  r a t i n g s  f o r  nonverbal behavior  a t  a1 1  f o u r  r a t i n g  

t imes.  Hypotheses E - 2 ,  F - 2 ,  G - 2 ,  and H - 2 were a l l  r e j e c t e d  a t  t h e  



Cor~ipl e t e l y  
Unsa t i s fac tory  1 .0  

1- 

Res unle Time 1 Tirne 2 Time 3 Time 4 

Mean Confidence Rating " I n v i t e  For a  Second 
Interview" For Male High/Low and Female H i  yh /  

Low honverbal Groups 



C o m p l e t e l y  
U n s a t i s f a c t o r y  1.0 

I Average 
i 

1 Weak 3.0 

I 4 - 0  

I 
I 
I 

Very  Weak 2.0 

1 
i 

Res urne Tiriie 1 Tirile 2  Tiri le 3 T i ~ n e  4 

\ ---! / Low 
/------ 

Nonverba l  
_/-- 

-- 

FIGURE 6 

Mean Con f i dence  R a t i n g  " I n v i t e  F o r  a Second I n t e r v i e w "  
Fo r  H i g h  and Low Nonve rba l  Groups.  



TABLE 8 

2 X 2 Anova f o r  t h e  Con f i dence  R a t i n g  " I n v i t e  F o r  a Second 
I n t e r v i e w "  Between Sex and Nonve rba l  B e h a v i o r  

Ra t i  ng T iriie D .  T .  M . S .  F 

I Sex (A )  1 -1731 .I225 
Nonverba l  ( G )  1 132.4808 93.7281k* 
A X B  1 .I730 .I224 
NTH 4- 8 67.8461 

T o t a l  5 1 3.9348 

I I Sex (A )  1 .I731 .0915 
Nonverba l  ( B )  1 81.2499 42.9661'&* 
A X E  1 3.2501 1.7187 
WTH 4 8 90.7692 

T o t a l  5 1 3.4400 

I 1 1  Sex ( A )  1 .0192 .0110 
Nonverba l  ( 6 )  1 96.9423 55.3957** 
A X B  1 .0193 
WT H 4 8 33.9999 

T o t a l  5 1 3.5486 

I V Sex ( A )  1 1.5577 .9 187 
Nonverba l  ( B )  1 91.5577 54.0000** 
A X B  1 4.3269 
WTH 48 91.3846 

T o t a l  5 1 3.5064 



.O1 l eve l  of s i g n i f i c a n c e .  There was no s i g n i f i c a n c e  i n t e r a c t i o n  be- 

tween sex and nonverbal behavior a t  t h e  f o u r  r a t i n g  tirnes. On t h e  

resume r a t i n g  -there was no s i g n i f i c a n t  d i f f e r e n c e  f o r  s e x ,  o r  nonverbal 

behavior ,  nor was t h e r e  a  s i g n i f i c a n t  i n t e r a c t i o n  between sex and 

nonverbal behavior .  

Table 9 p resen ts  t h e  mean coniposite r a t i n g s  on t he  t en  personal 

c h a r a c t e r i s t i c s  f o r  t he  s t u d e n t  and t h e  p ro fe s s iona l  (McGovern, 1976) 

r a t e r s  on t he  high and low nonverbal i n t e rv i ewee .  I t  i s  apparen t  

t h a t  t h e  s t uden t s  ' r a t i n g s  of t h e  high nonverbal i nterviewees were 

s l i g h t l y  lower than t he  r a t i n g s  of  t h e  p r o f e s s i o n a l s '  over -tlie resuriie 

and .the f o u r  r a t i n g  poi tits ( s e e  Figure  7 ) .  The d i f f e r e n c e  between 

t h e  r a t i n g s  of the  s t u d e n t s  and p r o f e s s i o n a l s  on t h e  mean coniposite 

r a t i n g s  f o r  the  resume and the  fou r  r a t i n g  p o i n t s  was . 35 ,  . 19 ,  . 20 ,  

. 23 ,  and .39 on t h e  seven-poin t  Li k e r t  s c a l e .  The s t u d e n t  and pro- 

f e s s i  onal mean composite r a t i n g s  on t h e  1 ow nonverbal i  n terviewees 

were the  same f o r  t he  resuriie and a t  r a t i n g  t ime 1 .  The s t u d e n t s  

r a t e d  t h e  low nonverbal in te rv iewee  s l i g h t l y  h ighe r  than did t he  

profess iona l  r e c r u i t e r s  a t  r a t i n g  tinies 2 ,  3 ,  and 4. This  d i f f e r e n c e  

between t h e i r  r e spec t i ve  mean composite r a t i n g s  was . 1 1 ,  . 12 ,  and .04 

on t h e  seven-poi n t Li k e r t  s c a l e .  The r e s  ul t s  of  t h e  mean corllposi t e  

r a t i n g s  f o r  the  s t u d e n t  and p ro fe s s iona l  r a t e r s  i n d i c a t e  t h a t  both 

groups were ab l e  t o  d i s ce rn  t he  two d i f f e r e n t  l e v e l s  of nonverbal 

behavi o r  exhi bi t ed  by t h e  v i  deo taped i nterviewees . This d-i f f e r e n c e  

i n  observed nonverbal behavior  approximated 2.00 on t h e  seven-poin t  

Li k e r t  s c a l e  between t h e  high and 1 ow nonverbal i nterviewees.  



T i  nie 

TABLE 9 

Means and  S t a n d a r d  D e v i a t i o n s  F o r  Corriposi t e  
R a t i n g s  by S t u d e n t  and  P r o f e s s i o n a l  R a t e r s  

o f  l l o n v e r b a l  E e h a v i o r  

S t u d e n t s  P r o f e s s i o n a l s  
( N  = 26) (N = 26) 

M S.D. M S.D. 
-- - 

H i g h  Nonve rba l  I n t e r v i  ewee 

Resume 4.42 .79 4.77 .77 

A f t e r  4 M i n u t e s  5.31 .67 5.50 .76 

A f t e r  8 M i n u t e s  4.92 .61 5.12 .82 

A f t e r  12 M i n u t e s  5.08 .73 5.31 .74 

A f t e r  16 M i n u t e s  4.96 .85 5.35 -98 

Low N o n v e r b a l  I t i  t e r v i  ewee 

Res unie 4.23 '75 4.23 .59 

A f t e r  4 M i  n u t e s  2.85 '82 2.85 .61 

A f t e r  8 M i n u t e s  3.15 .86 3.04 .60 

A f t e r  12 M i n u t e s  3.08 .73 2.96 .77 

A f t e r  16 M i n u t e s  3.19 .88 3.15 .78 
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Good 5 .0  s \ ------_._ H i g h  

S u p e r i o r  7 . 0  1 

V e r y  Good 6 .0  

V e r y  Weak 2 .0  

Ave rage  

Compl e t e l y  
U n s a t i s f a c t o r y  1 . 0  

Weak 3 . 0  

S  = S t u d e n t  

p  = p r o f e s s i o n a l  

"L---- Low 
S  

_______C__ 
P  

- 

Res uliie T ime 1 T ime  2  T i ~ i i e  3  Tir i ie 4 

FIGLIRE 7 

Mean Cor i lpos i te  R a t i n g s  F o r  S t u d e n t  and  P r o f e s s i o n a l  
R a t e r s  o f  H i g h  and  Low N o n v e r b a l  B e h a v i o r  



The h i g h  nonve rba l  i n t e r v i e w e e s  were g e n e r a l l y  e v a l u a t e d  as "good,"  

w h i l e  t h e  low nonverba'l i n t e r v i e w e e s  were r a t e d  as "weak" on t h e  

t e n  p e r s o n a l  c h a r a c t e r i s  t i c s  a t  the  f o u r  r a t i  ng t i t i les  . 

T a b l e  10 p r e s e n t s  t h e  mean c o n f i d e n c e  r a t i  ~ g s  " i n v i t e  f o r  a  

second i n t e r v i e w "  f o r  t h e  s t u d e n t  and p r o f e s s i o n a l  r a t e r s  o f  t h e  

h i g h  and low nonve rba l  i n t e r v i e w e e s .  The s t u d e n t s '  mean r a t i n g  of 

t h e  h i g h  nonve rba l  i n t e r v i e w e e s  was .43 ,  and .08 l o w e r  t h a n  t h e  

r a t i n g s  by  t h e  p r o f e s s i o n a l  r a t e r s  on t h e  resume and a t  r a t i n g  

t i m e  1 on t h e  s e v e n - p o i n t  L i k e r t  s c a l e  (see F i g u r e  8). The s t u d e n t s  

r a t e d  t h e  h i g h  nonve rba l  i n t e r v i e w e e s  .04 ,  .15, and ' 0 1  h i g h e r  t h a n  

t h e  p r o f e s s i o n a l  r a t e r s  a t  r a t i n g  t in ies  2, 3 ,  and 4. The s t u d e n t  and 

p r o f e s s i o n a l  r a t e r s  gave t h e  same r a t i n g  t o  t h e  l ow  nonve rba l  i n t e r -  

v iewees on t h e  resume r a t i n g .  The s t u d e n t s  r a t e d  t h e  low nonve rba l  

i n t e r v i e w e e s  .05, . 7 3 ,  .88,  and 1 .23  h i g h e r  t h a n  t h e  p r o f e s s i o n a l  

r a t e r s  a t  r a t i n g  t i rnes 1, 2 ,  3 ,  and 4  on t h e  s e v e n - p o i n t  L i  k e r t  

s c a l e .  The h i g h  nonve rba l  i n t e r v i e w e e s  r e c e i v e d  a  h i g h e r  r a t i n g  on 

t h e  resuriie " i n v i t e  f o r  an i n t e r v i e w "  t h a n  d i d  t h e  l ow  nonve rba l  i n -  

t e r v i e w e e s .  T h i s  d i f f e r e n c e  i n  r a t i n g s  was t r u e  f o r  b o t h  t h e  s t u d e n t  

and p r o f e s s i o n a l  r a t e r s .  The s t u d e n t s  r a t e d  t h e  h i g h  nor!verbai 

i n t e r v i  ewee .46  h i g h e r  t h a n  t h e  low n o n v e r b a l  i n t e r v i  ewees , whi  l e  t h e  

d i f f e r e n c e  i n  r a t i n g s  was .89 f o r  t h e  p r o f e s s i o n a l  r a t e r s  o f  t h e  

resirme. S ince  t h e  s u b j e c t s  d i d  n o t  know w h i c h  v i d e o  t a p e  t h e y  were 

g o i n g  t o  see when t h e y  v iewed t h e  resunie, t h e s e  r a t i n g s  can be 

a t t r i b u t e d  t o  i n d i v i d u a l  d i f f e r e n c e s  i n  t h e  c o m p o s i t i o n  o f  t h e  two 

groups o f  r a t e r s .  



TABLE 10 

Means and  S t a n d a r d  D e v i  a t i  ons F o r  Con - f i  dence  R a t i  u g  
" I n v i t e  F o r  a  Second I n t e r v i e w "  b y  S t h d e n t  and 

P r o f e s s i o n a l  R a t e r s  o f  N o n v e r b a l  B e h a v i o r  

S t u d e n t  
(N  = 2 6 )  

l"i S.D. 

P r o f e s s i o n a l s  
( N  = 2 6 )  

M s . n .  

H i g h  N o n v e r b a l  I n t e r v i e w e e  

Res urne 4.69 

A f t e r  4 li?i n ~ ~ t e s  5 .38  

A f t e r  8  M i n u t e s  5 .08  

A f t e r  12 M i n u t e s  5 . 3 8  

A f t e r  16  M i  n u t e s  5 .38  

Low N o n v e r b a l  I n t e r v i e w e e  

Res urne 4.23 

A f t e r  4 M i  n u t e s  2.19 

A f t e r  8 M i n u t e s  2 . 5 8  

A f t e r  12  M i n u t e s  2.65 

A f t e r  16 M i n u t e s  2 .73  
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FIGURE 8 

Mean Confidence Ratings " I n v i t e  For a Second In te rv iew"  
For S tudent  and P ro fe s s iona l  Raters  of  

High  and L O N  Nonverbal Behavior.  



W h i l e  t h e  s t u d e n t s  r a t e d  t h e  l o w  n o n v e r b a l  i n t e r v i e w e e  sub-  

s t a n t i a l l y  h i g h e r  t h a n  d i d  t h e  p r o f e s s i o n a l  r a t e r s ,  i t  i s  a p p a r e n t  

t h a t  b o t h  t h e  s t u d e n t  and  p r o f e s s i o n a l  r a t e r s  were  a b l e  t o  d i s c e r n  

t h e  two d i f f e r e n t  l e v e l s  o f  n o n v e r b a l  b e h a v i o r  e x h i b i t e d  by t h e  v i d e o  

t a p e d  i n t e r v i e w e e s .  T h i s  d i f f e r e n c e  i n  obse rved  n o n v e r b a l  b e h a v i o r  

a p p r o x i ~ l l a t e d  2.00 on t h e  s e v e n - p o i n t  L i k e r t  s c a l e  be tween t h e  h i g h  

and l o w  n o n v e r b a l  i n t e r v i e w e e s .  The s t u d e n t  and p r o f e s s i o n a l  r a t e r s  

o f  t h e  h i g h  n o n v e r b a l  i n t e r v i e w e e s  were  be tween " q u i t e  c o n f i d e n t "  

and  " v e r y  c o n f i d e n t , "  w h i l e  t h e  r a t e r s  o f  .the l o w  n o n v e r b a l  i n t e r -  

v iewees  were  between " s l i g h t l y  c o n f i d e n t "  and "somewhat c o n f i d e n t "  

i n  t h e i r  d e c i s i o n  t o  " i n v i t e  f o r  a  second i n t e r v i e w . "  



CHAPTER 5 

DISCUSSION 

A f t e r  r a t i n g  t h e  f o u r t h  i n t e r v i e w  e x c e r p t  on  t h e  v i d e o  t a p e ,  t h e  

s u b j e c t s  we re  asked  t o  r a t e  t h e  s t r e n g t h s  and weaknesses o f  t h e  h i g h  

and l o w  n o n v e r b a l  i n t e r v i e w e e s .  The h i g h  n o n v e r b a l  i n t e r v i e w e e s  w e r e  

p e r c e i  ved  as h a v i n g  s e l  f - c o n f  i dence , a b i  1  i t y  t o  comniulii c a t e ,  1  e a d e r -  

s h i p  a b i l i t y ,  good  e y e  c o n t a c t ,  and a  h i g h  e n e r g y  l e v e l .  The  weaknesses 

c i t e d  f o r  t h e  h i g h  n o n v e r b a l  i n t e r v i e w e e s  t e n d e d  t o  i r n p l y  t h e  s h a r p  

d i s t i n c t i o n  made be tween t h e  h i g h  and  l o w  n o n v e r b a l  v i d e o  t a p e s .  The  

h i g h  n o n v e r b a l  i n t e r v i e w e e s  we re  seen  as o v e r a c t i n g  t o  a  deg ree :  

O v e r l y  s e l  f - c o n f i  d e n t ,  t o o  a g g r e s s i  ve , and u s i n g  excess  i ve hand g e s t u r e s  . 
The s t r e n g t h s  o f  t h e  l o w  n o n v e r b a l  i n t e r v i e w e e s  w e r e  r e l a t e d  t o  t h e  

resurne and t o  t h e  s c r i p t  i n  t h e  v i d e o  t a p e s .  The s t r e n g t h s  c i t e d  t i los t  

o f t e n  we re  t h a t  t h e  i n t e r v i e w e e s  seemed q u a l i f i e d  f o r  t h e  j o b  and con-  

d u c t e d  r e s e a r c h  on t h e  e m p l o y e r .  The o n l y  p o s i t i v e  p e r s o n a l  c h a r a c t e r i s -  

t i c  m e n t i o n e d  as b e i n g  e x h i b i t e d  by  t h e  l o w  n o n v e r b a l  i n t e r v i e w e e s  w e r e  

" i n t e l l  i g e n c e "  and " m a t u r i t y .  " Agai  n ,  t h e  p e r s o n a l  c h a r a c t e r i s t i c s  

seem t o  be  r e l a t e d  more t o  t h e  resume and t o  t h e  s c r i p t  i n  t h e  v i d e o  

t a p e s  t h a n  t o  e x h i b i t e d  n o n v e r b a l  b e h a v i o r .  The  weaknesses o f  t h e  l o w  

n o n v e r b a l  i n t e r v i e w e e s  c i t e d  m o s t  o f t e n  w e r e  t h e  o p p o s i t e  o f  t h e  s t a t e d  

s t r e n g t h s  o f  t h e  h i g h  r i o n v e r b a l  i n t e r v i e w e e s .  These  weaknesses w e r e  

s t a t e d  as b e i n g  a  1  ack o f  s e l f - c o n f i d e n c e ,  p o o r  comn iun i ca t i on  s k i l l s ,  



unsure of s e l f ,  low energy l eve l ,  a n d  nervousness. 

I t  i s  c l ea r  t h a t  the r a t e r s '  judge~iients of the interviewees 

strengths and weaknesses were re la ted -to the extreme dif-ference be- 

tween the high and low nonverbal video tapes.  I t  o u g h t  t o  be 

remembered t ha t  Trent (1977) h a d  professi o n a l  r ec ru i te r s  r a t e  video 

tapes in which the level of nonverbal behavior was varied fro111 "low t o  

high," " intemledia te ,"  and "high t o  low." The professional male 

rec ru i te r s  did change t he i r  i  ni t i  a1 eval uati on  of the candidate when 

they were presented wi-th a change in the canc!idatels nonverbal be- 

havior. I t  remains t o  be seen h o w  s tudent rater-s would react  t o  t h i s  

kind of change in the level of nonverbal behavior. 

There was a s i gn i f i c an t  difference in the composite rat ings f o r  

the sex fac tor  a t  rat ing tinies 1 and 2 which occurred because of the 

higher rat ings given t o  the ~ n a l  e  nonverbal i  ntervi ewees. There was 

a l so  a s ign i f ican t  in teract ion between sex a n d  nonverbal behavior a t  

rat ing tilries 2 and 4 .  The s i gn i f i c an t  difference fo r  the sex f ac to r  

a n d  the s ign i f ican t  in teract ion between sex and nonverbal behavior in 

the coriiposite rat ings could be accounted fo r  by the sex of the student 

ra te r s  ( see  Appendix A). The 1 arge nuniber of Inale rater-s could have had 

an e f f ec t  on tile ra t ings .  This e f f e c t  seerns t o  have been most obvious 

in the rat ings of the male low nonverbal interviewee ( see  Figure 1 ) .  

The s ign i f ican t  difference f o r  the sex fac tor  a t  ra t ing tirne 1 occurred 

in  the rat ings of the low nonverbal interviewees. This s i gn i f i c an t  

difference was due t o  the higher rat ings given t o  the rnale lopi non- 

verbal interviewee. Twelve niales a n d  one female viewed the riiale 



interviewee.  I t  i s  poss ib le  t h a t  the  r~iale r a t e r s  sympathized with 

the "poor showing" of the  riiale low nonverbal in te rv iewee .  I n  con- 

t r a s t ,  the  female l m ~  nonverbal interviewee was viewed by e i g h t  niales 

and f i v e  feniales wi th r e s u l t s  s i m i l a r  t o  previous research on nonverbal 

behavi or  in  t h e  eniployrnent in te rv iew.  Thei r  r a t i  ngs of nonverbal be- 

havior  were between 2.00 and 2.50 on the  seven-point  Liker t  s c a l e  over 

the  four  r a t i n g  po in t s .  

Another poss ib le  explanat ion f o r  t he  d i f f e rence  in  r a t i n g s  be- 

tween the  l a !  nonverbal male and fernale in terv iewee  concerns the  leniency 

t h a t  t he  r a t e r s  may have expressed i n  t h e i r  r a t i n g s .  Previous research 

on the  employment in te rv iew has shown t h a t  s tuden t  r a t e r s  tend t o  r a t e  

the i  nterviewee hi yher than do profess ional  r e c r u i t e r s  . In s t u d i e s  t h a t  

used a  p r in t ed  niediuni t o  present  information about candidates  t o  r a t e r s  

(Hakel , Dobriieyer, & Dunnette, 1970; Hakel , Ohnesorge, & Dunnette, 1970; 

Dipboye, Fromk-in, & Wiback, 1975; Schuh, 1973) the  r e s u l t s  showed t h a t ,  

o v e r a l l ,  col leye s tudents  were more l e n i e n t  i n  t h e i r  eva lua t ions .  I n  

t h e i r  study McGoverti, Jones ,  and Morris (1978) found t h a t  s tuden t  r a t e r s  

of nonverbal behavior tend t o  r a t e  the  1 ow nonverbal interviewees higher  

than do professional  r e c r u i t e r s .  I t  could have been t h a t  the " leniency" 

e f f e c t  occurred in  the r a t i n g s  of t he  male low nonverbal in te rv iewee ,  

while  i t  did not occur in  the  r a t ings  of t he  feriiale low nonverbal i n t e r -  

vi ewee. 

The riiale high nonverbal in te rv iewee  was viewed by ten males and 

t h r e e  feniales,  while  the feniale high nonverbal video tape was viewed 

by s i x  males and seven fernales. The feriiale high nonverbal interviewee 



was r a t e d  more evenly across  t he  f o u r  r a t i n g  po in t s  i n  t h e  video 

t a p e  than was t h e  male high nonverbal i n t e rv i ewee  ( s e e  Figure  1 ) .  

The s i g n i f i c a n t  d i f f e r e n c e  f o r  t h e  sex f a c t o r  a t  r a t i n g  tinle 2 i n  t h e  

cor~lposite r a t i n g  occurred i n  t h e  r a t i n g s  of  t h e  two high nonverbal 

i n t e rv i ewees .  This s i g n i f i c a n t  d i f f e r e n c e  was due t o  t h e  h igher  

r a t i n g s  given t o  t h e  niale high nonverbal i n t e r v i  ewee. One p o s s i b l e  

exp lana t ion  f o r  t h i s  r e s u l t  i s  t h a t  t h e  male r a t e r s  of t h e  rliale high 

nonverbal i  n terviewee decided t o  a d j u s t  t h e i  r r a t i n g s  a f t e r  t h e  f i  r s t  

exce rp t  when i t  becarile apparen t  t h a t  t h e  i n t e rv i ewee  was "h-igh" on 

11ersonal c h a r a c t e r i s t i c s .  Again, i t  i s  p o s s i b l e  t h a t  t he  same e f f e c t  

d id  not occur  f o r  t h e  viewers of  t h e  fe~ i ia le  high nonverbal video t ape  

because of t h e  more even d i s t r i b u t i o n  of male and female r a t e r s .  The 

pri~riary focus of  t h i s  s tudy  was t o  f i n d  t h e  e f f e c t  of in te rv iewee  s ex  

and nonverbal betiavi 01- on t he  eval  ua-ti ons of ma1 e and female s t u d e n t s  

t r e a t e d  as one group. How s t u d e n t  r a t e r s ,  both male and fenlale,  a r e  

a f f e c t e d  by in te rv iewee  sex  and nonverbal behavior  could be exanlined 

by f u t u r e  r e sea rch .  

There was a  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  r a t i n g s  a t  t h e  f o u r  

r a t i  ng po in t s  f o r  nonverbal behavior  on t h e  confidence r a t i n g  " i n v i t e  

f o r  a  second in t e rv i ew . "  One l i k e l y  explana t ion  f o r  t h e  lack of s i g n i -  

f i c a n t  d i f f e r e n c e s  occur r ing  f o r  t h e  sex  f a c t o r ,  and f o r  t h e  i n t e r a c t i o n  

between sex  and nonverbal behavior ,  i s  r e l a t e d  t o  t h e  extreme d i f f e r e n c e  

between t he  high and low nonverbal video t a p e s .  Having a l r eady  r a t e d  

t he  video taped i  n terviewee on t h e  t e n  personal  c h a r a c t e r i s  t i c s  , t h e  

r a t e r s  were more a b l e  t o  focus on nonverbal behavior  when making t he  



c o n f i d e n c e  r a t i  ngs.  'The ex t reme  d i  f f e r e n c e  between t h e  h i g h  and l ow  

n o n v e r b a l  v i d e o  t a p e s  a1 lowed t h e  r a t e r s  t o  make a  c l e a r  d i s t i n c t i o n  

between t h e s e  two l e v e l s  o f  n o n v e r b a l  b e h a v i o r  a c r o s s  t h e  f o u r  r a t i n g  

p o i  n t s  . 

I t  i s  a p p a r e n t  f r o m  t h e  r e s u l t s  t h a t  t h e  s t u d e n t  r a t e r s  we re  a b l e  

t o  d i s c e r n  t h e  two d i f f e r e n t  l e v e l s  o f  n o n v e r b a l  b e h a v i o r  e x h i b i t e d  

by  t h e  v i d e o  t a p e d  i n t e r v i e w e e s .  A t  a1 1  f o u r  r a t i n g  p o i n t s  on t h e  

v i d e o  t a p e ,  t h e  s i g n i f i c a n t  d i f f e r e n c e s  i 11 r a t i n g s  between t h e  h i g h  

and 1  rn~  n o n v e r b a l  i n t e r v i  ewees a p p r o x i m a t e d  2 .00  on t h e  seven- p o i  n t  

L i k e r t  s c a l e .  T h i s  was t r u e  f o r  b o t h  t h e  c o m p o s i t e  r a t i n g  on t h e  t e n  

p e r s o n a l  c h a r a c t e r i s t i c s  and f o r  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  

second i n t e r v i e w .  " A f t e r  v i e w i n g  t h e  v i d e o  t a p e  100 p e r c e n t  (26  o u t  

o f  26)  of t h e  r a t e r s  who saw t h e  h i g h  n o n v e r b a l  i n t e r v i e w e e s  w o u l d  have 

i n v i t e d  t h e  c a n d i d a t e s  f o r  a  f o l l o w - u p  i n t e r v i e w .  I n  c o n t r a s t ,  81 .8  

p e r c e n t  ( 2 1  o u t  o f  26 )  o f  t h e  r a t e r s  who saw t h e  l ow  n o n v e r b a l  i n t e r -  

v iewee w o u l d  n o t  have i n v i t e d  t h e  c a n d i d a t e s  f o r  t h e  salrie f o l l o w - u p  

i n t e r v i e w .  A  word  o f  c a u t i o n  i s  needed w i t h  r e g a r d  t o  t h e  v i d e o  t a p e s .  

As McGovern (1976 )  s t a t e d  i n  h i s  s t u d y ,  

. . . t h e  v i d e o  tapes  were  c o n s t r u c t e d  t o  max im ize  t h e  
d i f f e r e n c e s  between t h e  h i g h  and l o w  n o n v e r b a l  be-  
h a v i  o r  den ions t ra ted  by  t h e  i n t e r v i  ewees. Real  1  i f e  
may be  l e s s  absoou te .  ( p .  5 )  

I t  i s  l i k e l y  t h a t  v i d e o  t a p e s  c o n s t r u c t e d  t o  show a  l e s s  ex t reme  d i s -  

t i n c t i o n  between t h e  h i g h  and low n o n v e r b a l  b e h a v i o r  demons t ra ted  by  t h e  

i n t e r v i e w e e s  w o u l d  y i e l d  l e s s  extrer i ie  d i f f e r e n c e  i n  t h e  r a t i n g s .  V ideo  

tapes  c o n s t r u c t e d  i n  t h i s  way w o u l d  g i v e  a  b e t t e r  i n d i c a t i o n  o f  t h e  

i m p o r t a n c e  o f  p r o f e s s i  ona l  t r a i  n i  ng and e x p e r i  ence i n  j u d g i n g  n o n v e r b a l  



b e h a v i o r  when c o ~ i i p a r e d  t o  i n e x p e r i e n c e d  s  t u d e n t  r a t e r s .  

McGovern ( 1 9 7 6 )  e l i i p loyed  a  n ~ u l  t i p l e  r e g r e s s i o n  s t a t i s t i c a l  a n a l y s i s  

on each  o f  t h e  t e n  p e r s o n a l  c h a r a c t e r i s t i c s  a t  each  o f  t h e  f o u r  r a t i n g  

p o i n t s  and  on  t h e  c o n i p o s i t e  r a t i n g  f o r  t h e  t e n  p e r s o n a l  c h a r a c t e r i s -  

t i c s  a t  each o f  t h e  f o u r  r a t i n g  p o i n t s .  H i s  r e s u l t s  r e v e a l e d  a  

s i g n i f i c a n t  d i f f e r e n c e  f o r  n o n v e r b a l  b e h a v i o r  a t  a1 1  f o u r  r a t i n g  p o i n t s  

i n  t h e  v i d e o  t a p e .  No s i g n i f i c a n t  d i f f e r e n c e  was f o u n d  f o r  t h e  s e x  

f a c t o r  a t  t h e  f o u r  r a t i n g  p o i n t s .  A two-way a n a l y s i s  o f  v a r i a n c e  was 

used  i n  t h e  p r e s e n t  r e s e a r c h  f o r  t h e  c o m p o s i t e  r a t i n g  o f  t h e  t e n  p e r -  

s o n a l  c h a r a c t e r i s t i c s  and  o n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  s e c o n d  

i n t e r v i e w "  a t  t h e  f o u r  r a t i n g  p o i n t s  on  t h e  v i d e o  t a p e .  A s i g n i f i c a n t  

d i f f e r e n c e  was f o u n d  f o r  n o n v e r b a l  b e h a v i o r  a t  a1 1  f o u r  r a t i n g  p o i n t s  

i n  t h e  composite r a t i n g  and  i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  

second  i n t e r v i e w . "  T h e r e  was a l s o  a  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  

c o ~ i i p o s i t e  r a t i n g s  f o r  t h e  s e x  f a c t o r  a t  r a t i n g  t i m e s  1 and  2. L i k e -  

w i s e ,  t h e r e  was a  s i g n i f i c a n t  i n t e r a c t i o n  be tween  s e x  and n o n v e r b a l  

b e h a v i o r  a t  r a t i n g  t i m e s  2 and  4.  The r e s u l t s  i n d i c a t e  t h a t  t h e  s t u d e n t  

r a t e r s  e v a l u a t e d  t h e  v i d e o  t a p e s  d i f f e r e n t l y  t h a n  d i d  t h e  p r o f e s s i o n a l  

r e c r u i t e r s  i n  t h e  McGovern ( 1 9 7 6 )  s t u d y .  

The v i d e o  t a p e s  used  i n  t h i s  s t u d y  we re  t h e  same as t h o s e  u s e d  

i n  t h e  McGovern ( 1 9 7 6 )  and McGovern, J o n e s ,  and M o r r i s  ( 1 9 7 8 )  r e s e a r c h .  

T h i s  l e a d s  t o  t h e  p o s s i b i l i t y  t h a t  t h e  r a t e r s  o f  t h e  v i d e o  t a p e s  we re  

r e s p o n s i b l e  f o r  t h e  c o n f l i c t i n g  r e s u l t s  t h a t  o c c u r r e d  i n  t h i s  s t u d y .  

The s t u d e n t  r a t e r s  i n  t h e  p r e s e n t  r e s e a r c h  d i d  d i s c e r n  t h e  two  d i f f e r e n t  

l e v e l s  o f  n o n v e r b a l  b e h a v i o r  e x h i b i t e d  i n  t h e  v i d e o  t a p e ,  b u t  i n  a  way 



d i s s i r n i  1  a r  t o  t h e  p r o f e s s i o n a l  n i a l e  r e c r u i t e r s  i t i  t h e  McGovern (1976) 

s t u d y  and t h e  n i a l e  s t u d e n t s  i n  t h e  McGovern,  J o n e s ,  and  M o r r i s  (1978) 

s t u d y .  I n  b o t h  o f  t h e s e  s t u d i e s  a  s i g n i f i c a n - t  d i f f e r e n c e  i n  r a t i n g s  

was f ound  f o r  n o n v e r b a l  b e h a v i o r  a t  a l l  f o u r  r a t i n g  p o i n t s  i n  t h e  

c o n i p o s i t e  r a t i n g  and  i n  t h e  c o n f i d e n c e  r a t i n g  " i n v i t e  f o r  a  s e c o n d  

i n t e r v i e w "  be tween t h e  h i g h  and  1  ow n o n v e r b a l  i n t e r v i e w e e s  . C o n v e r s e l y ,  

no  s i g n i f i c a n t  d i f f e r e n c e  a p p e a r e d  i n  t h e  r a t i n g s  f o r  t h e  s e x  f a c t o r .  

I t  seenis a p p a r e n t  t h a t  t h e  rnale and  f e n i a l e  r a t e r s  i n  t h e  p r e s e n t  

s t u d y  d i d  n o t  base  t h e i r  r a t i n g s  s o l e l y  on t h e  n o n v e r b a l  b e h a v i o r  OF 

t h e  v i d e o  t a p e d  i n t e r v i e w e e s .  Sex and  t h e  i n t e r a c t i o n  be tween s e x  a n d  

n o n v e r b a l  b e h a v i o r  had  a  s i g n i f i c a n t  e f f e c t  on t h e  r a t e r s  ' e v a l  u a t i  ons .  

When cor i ipared t o  t h e  r e s u l t s  o f  t h e  McGovern (1976) and McGovern,  J o n e s ,  

and  M o r r i s  (1978) s t u d i e s ,  t h e  f i n d i n g s  o f  t h i s  r e s e a r c h  i n d i c a t e  t h a t  

t h e  m a l e  and - fernale s t u d e n t  r a t e r s  w e r e  r e s p o n s i b l e  f o r  t h e  c o n f l i c t i n g  

r e s u l t s .  The e v a l u a t i o n s  riiade by  t h e  r i ia le and f e rna l e  r a t e r s  i n  t h i s  

s t u d y  we re  i n f l u e n c e d  by i n t e r v i e w e e  s e x  and  t h e  i n t e r a c t i o n  be tween  

i n t e r v i e w e e  s e x  and  n o n v e r b a l  b e h a v i o r .  C o n v e r s e l y ,  n e i t h e r  t h e  p r o -  

f e s s i o n a l  n i a l e  r e c r u i t e r s  i n  t h e  McGovern (1976) s t u d y ,  n o r  t h e  r i ia le  

s t u d e n t  r a t e r s  i n  t h e  McGovern,  Jones ,  and  M o r r i s  (1978) s t u d y  we re  

s i g n i f i c a n t l y  i n f l u e n c e d  by  i n t e r v i e w e e  s e x .  

E x c e p t  f o r  t h e  McGovern,  J o n e s ,  and  M o r r i s  (1978) s t u d y ,  u n i v e r s i t y  

s t u d e n t s '  a b i  li ty  t o  d i s c e r n  d i f f e r i n g  l e v e l s  o f  n o n v e r b a l  b e h a v i o r  i n  

t h e  e ~ ~ i p l o y m e n t  i n t e r v i e w  has r e c e i v e d  l i t t l e  a t t e n t i o n  i n  p r e v i o u s  

r e s e a r c h .  T h e r e f o r e  i t  i s  n e c e s s a r y  t o  c o n s i d e r  a  r i i u l t i  t u d e  o - f  

p o s s i  b l  e  r e a s o n s  f o r  t h e  d i f f e r i n g  r e s u l t s  f o u n d  be tween  t h e  McGovern, 



Jones ,  and M o r r i s  ( 1 9 7 8 )  r e s e a r c h  and t h e  p r e s e n t  s t u d y .  Some p l a u s i b l e  

e x p l a n a t i o n s  f o r  t h e  d i f f e r i n g  r e s u l t s  i n  t h e  p r e s e n t  s t u d y  and  t h a t  

o f  t h e  McGovern, Jones ,  and M o r r i s  ( 1 9 7 8 )  s t u d y  a r e  r e l a t e d  t o  d i f -  

f e r e n c e s  be tween t h e  t w o  r e s p e c t i v e  s u b j e c t  p o o l s .  The s u b j e c t s  i n  

t h e  McGovern, Jones ,  and M o r r i s  ( 1 9 7 8 )  s t u d y  we re  n i a l e  u n d e r g r a d u a t e  

s t u d e n t s  ( n  = 6 0 )  r e c r u i t e d  fro111 t h e  i n t r o d u c t o r y  p s y c h o l o g y  r e s e a r c h  

p o o l  and  f rom t h r e e  uppe r  l e v e l  p s y c h o l o g y  c o u r s e s .  The s u b j e c t s  i n  

t h e  p r e s e n t  s t u d y  were  n i a l e  and fe rna le  u n d e r g r a d u a t e  s t u d e n t s  ( n  = 5 2 )  

f rom two  s e n i o r  l e v e l  b u s i n e s s  a d n i i n i s t r a t i o n  c l a s s e s .  The s t u d e n t  

s u b j e c t s  ' l e v e l  o f  u n d e r g r a d u a t e  s t u d y ,  m a j o r  f i e l d  o f  s - t udy ,  s e x u a l  

c o m p o s i t i o n ,  and e x p e r i e n c e  as i n t e r v i e w e e s  i n  t h e  j o b  ~ i i a r k e t  a r e  sollie 

f a c t o r s  t h a t  c o u l d  have i n f l u e n c e d  - the  d i f f e r i n g  r e s u l t s  i n  t h e  t w o  

s t u d i e s .  I t  i s  p o s s i b l e  t h a t  s t u d e n t s  a t  d i f f e r e n t  l e v e l s  o f  u n d e r -  

g r a d u a t e  s t u d y  e v a l  u a t e  n o n v e r b a l  b e h a v i o r  d i f f e r e n t l y  . I t i s  a1 s o  

p o s s i b l e  t h a t  s t u d e n t s  e v a l  u a t e  - i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r  

d i f f e r e n t l y  acco l -d i  ng t o  t h e i r  n i a j o r  f i e l d  o f  s t u d y ,  s e x ,  and  t h e i r  

e x p e r i e n c e  as i n t e r v i e w e e s  i n  t h e  j o b  m a r k e t .  O f  s p e c i a l  i n t e r e s t  

i s  t h e  s e x u a l  c o n i p o s i t i o n  o f  t h e  s u b j e c t  p o o l  and t h e  s u b j e c t s '  ex -  

p e r i e n c e  as i n t e r v i e w e e s  i n  t h e  j o b  m a r k e t .  F u r t h e r  r e s e a r c h  i n  t h e s e  

two  a r e a s  niay g i v e  sonie i n s i g h t s  on t h e  i m p o r t a n c e  o f  s t u d e n t s '  l e v e l  

o f  u n d e r g r a d u a t e  s t u d y  and n i a j o r  f i e l d  o f  s t u d y  i n  d i s c e r n i n g  d i f f e r e n t  

1  e v e l s  o f  i n t e r v i  ewee n o n v e r b a l  b e h a v i o r  i n  t h e  enipl oynient i n t e r v i e w .  

Kehoe ( 1 9 7 4 ) ,  Me t i r ab ian  ( 1 9 7 2 ) ,  and T a f t  ( 1 9 5 5 )  c o n d u c t e d  r e s e a r c h  

t o  i d e n t i  f y  c h a r a c t e r i s  t i  cs o f  s u c c e s s f u l  decode rs  o f  n o n v e r b a l  coni- 

nluni  c a t i o n .  T h e i r  r e s u l t s  i t i d i c a t e d  t h a t  f en ia l es  a r e  g e n e r a l l y  niore 



p r o f i c i e n t  that1 ~l ia les  i n  i d e n t i f y i n g  nonverbal cues .  A l  though t h i s  

s t udy  was not  c o n t r o l l e d  t o  check f o r  niale/fernale r a t i n g s ,  t h e  p resence  

of both sexes  as  r a t e r s  could have e f f e c t e d  t he  r a t i n g s .  

A review of  -the l i t e r a t u r e  (Hake1 , Dobnieyer, & Dunnet te ,  1970; 

Hake1 , Ohnesorge, & Dunnet te ,  1970; Wiener & Schneidernian, 1974; 

Dipboye, Fromkin, & Wiback, 1975; Schuh, 1973; Moore & Lee, 1974) r e -  

vea l s  t h a t  when r a t i n g s  by s t u d e n t s  o r  p r o f e s s i o n a l s  wi th  no expe r i ence  

a r e  coliipared t o  t hose  o f  exper ienced p ro f e s s iona l  r e c r u i t e r s ,  o r  wi th  

exper ienced s t u d e n t s  , exper ience  e x e r t s  a  s i g n i f i c a n t  e f f e c t .  However, 

i n  researct i  dea l i ng  with nonverbal behav ior  i n  t h e  ~riiploynient 1 i  t e r a -  

t u r e  (I'/lcGovern, 1976; FlcGovern & T i n s l e y ,  1978; T r e n t ,  1977) found 

t h a t  a rno~~n t  of exper ience  had l i t t l e  e f f e c t  on t h e  r a t i n g s  of pro- 

f e s s i o n a l  r e c r u i t e r s .  Li kewise,  McGovern, Jones ,  and Morris (1978)  

found t h a t  t he  a~liount of  s t u d e n t  exper ience  as  an i n t e rv i ewee  i n  t h e  

job market had l i t t l e  e f f e c t  on t h e i r  r a t i n g s  of nonverbal behav ior .  

I t  ought t o  be reiiierrlbered t h a t  t h e  ma jo r i t y  of p a s t  r e s ea r ch  d e a l i n g  

with  t h e  employment i n t e rv i ew  has found t h a t  t h e  amount of i n t e rv i ewing  

exper ience  has made a  d i f f e r e n c e  i  ti p ro fess io r ia l  r e c r u i t e r s  ' eva lua t i ons  . 

I t  i s  p o s s i b l e  t h a t  t h e  d i f f e r e n t  r e s ea r ch  niethodology (v ideo  t ape  versus  

q u e s t i o n n a i r e )  used i n  s tudy ing  nonverbal behav ior  i s  r e spons ib l e  f o r  

t h e  d i f f e r i n g  r e s u l t s .  

S ince  t he  Webster (1964)  s t u d y ,  r e s ea r ch  has been cen t e r ed  on 

spec i fy ing  t h e  con t en t  upon which i n t e r v i e w e r  d e c i s i o n s  a r e  made. The 

~ i ian ipu la t ion  o f  in format i  on necessary f o r  t h i s  kind of research  i s  Inore 

e a s i l y  accoir~plished with  w r i t t e n  ma te r i a l  than wi th  l i v e  o r  s imula ted  



i n t e r v i e w  b e h a i  v o r .  McGovern ( 1 9 7 6 )  i n t r o c l ~ r c e c l  t h e  use  o f  t h e  v i d e o  

t a p e  i n  a s s e s s i n g  t h e  e f f e c t  o f  i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r  i n  t h e  

enlp1oylllent i n t e r v i e w .  F o r  t h e  s u b j e c t s  t o  e v a l u a t e  i n t e r v i  ewee p e r -  

s o n a l  c h a r a c t e r i s  t i c s  by  o b s e r v i n g  e x h i  b i  t e d  n o n v e r b a l  b e h a v i o r ,  i t  

was n e c e s s a r y  t o  use t h e  l i iore " l i v e "  r l l ed i un i - s imu la ted  i n t e r v i e w e e  

b e h a v i o r  on  v i d e o  t a p e .  I t  c o u l d  b e  t h a t  l e s s  e x p e r i e n c e  i s  r e q u i r e d  

t o  e v a l u a t e  o b s e r v e d  i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r  t h a n  i n f o r r l i a t i o n  

on t h e  i n t e r v i e w e e  i n  w r i t t e n  f o n i .  

The a v e r a g e  number o f  i n t e r v i e w s  r e q u i r i n g  a-t  l e a s t  an u n d e r -  

g r a d u a t e  d e g r e e  t h a t  t h e  s u b j e c t s  i n  t h i s  s t u d y  had  p a r t i c i p a t e d  i n  

as i n t e r v i e w e e s  was 1 .85  ( s e e  Append i x  B ) .  i n  t h e i r  s t u d y ,  McGovern, 

Jones ,  and M o r r i s  (19713) s t a t e d  t h a t  t h e i r  s u b j e c t  p o o l  c o n s i s t e d  o f  

i n e x p e r i e n c e d  i n t e r v i e w e e s .  I t  can  be s t a t e d  t h a t  b o t h  t h e  p r e s e n t  

s t u d y  and  t h e  McGovern, Jones ,  and M o r r i s  ( 1 9 7 8 )  s t u d y  used  s t u d e n t  

s u b j e c t s  who were  i n e x p e r i e n c e d  i n t e r v i e w e e s .  T h i s  i n t r o d u c e s  t h e  

p r o b l e ~ i i  o f  d e f i n i n g  w h a t  an e x p e r i e n c e d  s t u d e n t  i n t e r v i e w e e  i s .  

H o p e f u l l y ,  f u t u r e  r e s e a r c h  on  t h e  e f f e c t  o f  n o n v e r b a l  b e h a v i o r  i n  t h e  

eniploynient i n t e r v i e w  w i l l  c l a r i f y  t h i s  i s s u e .  I t  i s  p o s s i b l e  t h a t  t h e r e  

were  some e x p e r i e n c e d  s t u d e n t  i n t e r v i e w e e s  as r a t e r s  o f  i n t e r v i  ewee 

n o n v e r b a l  b e h a v i o r  i n  t h e  p r e s e n t  r e s e a r c h  a n d / o r  t h e  McGovern, J o n e s ,  

and M o r r i s  ( 1 9 7 8 )  s t u d y .  



Ct-1APTER 6  

CONCLUSION AND RECOMMENDATIONS 

Conc l  us i on 

I n  an a t t e r i i p t  t o  a n a l y z e  t i l e  McGovern ( 1 9 7 8 )  s t u d y ,  t h e  v i d e o  

t a p e s ,  j o b  d e s c r i p t i o n ,  resume,  e v a l u a t i o n  s h e e t s ,  and t h e  s u b j e c t  

sa l l l p le  s i z e  ( n  = 52 )  used  i n  t h e  p r e s e n t  s t u d y  w e r e  t h e  saliie as 

t h o s e  used  i n  t h e  McGovern ( 1 9 7 6 )  s t u d y .  The m u l t i p l e  r e g r e s s i o n  

a n a l y s i s  was n o t  u s e d  i n  t h e  p r e s e n t  s t u d y  because  o f  t h e  s m a l l  nurn- 

b e r  o-f c r i t e r i o n  v a r i a b l e s ,  p r e d i c t o r  v a r i a b l e s ,  and  t h e  s m a l l  s u b j e c t  

sample  ( n  = 52 )  i n  t h e  McGovern ( 1 9 7 6 )  s t u d y .  He u s e d  t h i s  s t a t i s t i c a l  

method  t o  assess  t h e  e f f e c t s  o f  n o n v e r b a l  b e h a v i o t -  and  sex  on  an i n -  

t e r v i e w e r ' s  r a t i  ngs o f  i n t e r v i e w e e  p e r s o n a l  c h a r a c t e r i s  t i c s  . A two-  

way a n a l y s i s  o f  v a r i a n c e  was e l l - ~p loyed  i n  t h e  p r e s e n t  r e s e a r c h  t o  

assess  t h e  e f f e c t  o f  n o n v e r b a l  b e h a v i o r  and  s e x  on  an i n t e r v i e w e r ' s  

r a t i n g s  o f  i n t e t - v i  ewee p e r s o n a l  c h a r a c t e r i s  t i c s .  A  two-way a n a l y s i s  

o f  v a r i a n c e  was c o n d u c t e d  a t  t h e  f o u r  r a t i n g  p o i n t s  o n  t h e  c o ~ i i p o s i t e  

r a t i n g  f o r  t h e  t e n  p e r s o n a l  c h a r a c t e r i s t i c s  and on  t h e  c o n f i d e n c e  

r a t i n g  " i n v i t e  f o r  a  second  i n t e r v i e w . "  

1-he p r e s e n t  s t u d y  was d e s i g n e d  ' to e x p l o r e  t h e  d e c i s i o n - n i a k i  ng 

p r o c e s s  i n  t h e  er l ip loylnent i n t e r v i e w .  I t  f o c u s e d  upon a  s p e c i f i c  t y p e  

o f  i n f o r r n a t i  on - i n t e r v i e w e e  n o n v e r b a l  b e h a v i o r  - and exalni ned  i t s  

e f f e c t  on t h e  e v a l u a t i o n s  o f  s t u d e n t  r a t e r s .  I n  a  s i m i  i a r  s t u d y ,  



McGovern ( 1976) asked p ro f e s s iona l  r11al e  personnel  r e p r e s e n t a t i v e s  t o  

e v a l u a t e  video tapes  of a  s imula ted  col l ege  placement i n t e r v i e w .  Non- 

verba l  behavior  had a  s i g n i f i c a n t  e f f e c t  on t h e  i n t e r v i e w e r s  ' e v a l u a t i o n s ,  

whi le  t h e  sex of  t h e  i n t e rv i ewee  had l i t t l e  o r  no e f f e c t  on t h e  i n t e r -  

viewers ' e v a l u a t i o n s .  Subsequent r e s e a r c h e r s ,  McGovern and Ti ns ley  

( 1 9 7 8 ) ,  and T ren t  ( 1 9 7 7 ) )  found s i ~ i i i l a r  r e s u l t s  us ing p ro f e s s iona l  male 

r e c r u i t e r s  as  r a t e r s  of the  video t a p e s .  

McGovern, Jones ,  and Morris (1978)  rep1 i  c a t ed  t h e  McGovern ( 1976) 

s t u d y ,  bu t  used s t u d e n t s  as r a t e r s  of  t he  video t a p e s .  T h e i r  r e s u l t s  

were s i m i l a r  t o  t hose  found i n  t h e  McGovern (1976)  r e s e a r c h .  Nonverbal 

behavior  had a  s i g n i f i c a n t  e f f e c t  on t h e  i n t e r v i e w e r s  ' e v a l u a t i o n s ,  whi l e  

t h e  sex of  t h e  i n t e rv i ewee  had l i t t l e  o r  no e f f e c t  on t h e  i n t e r v i e w e r s '  

e v a l u a t i o n s .  The purpose of t h i s  s tudy  was t o  reexa~nine  t h e  con t en t i on  

of  McGovern, Jones ,  and Morris (1978)  t h a t  s t u d e n t s  can i d e n t i f y  t h e  

d i f f e r e n c e  between "good" and "poor"  nonverbal behav ior  i n  a  way 

simi l a r  t o  p ro f e s s iona l  personnel r e c r u i t e r s  i n  t h e  McGovern (1976)  

s t udy .  The s u b j e c t s  i n  t h e  McGovern, J o n e s ,  and Morris (1978)  s tudy  

were riiale undergraduate  s t u d e n t s  ( n  = 60 )  r e c r u i t e d  from t h e  i n t r o -  

ductory psychol ogy research  pool and frorn t h r e e  upper 1 eve1 psychol ogy 

cou r se s .  The s u b j e c t s  in  t h e  p r e sen t  s tudy  were male and feinale under- 

g radua te  s t u d e n t s  ( n  = 5 2 )  froni two s e n i o r  l eve l  bus iness  a d m i n i s t r a t i o n  

c l a s s e s .  

The r e s u l t s  of t h e  p r e s e n t  s tudy  revea led  a  s i g n i f i c a n t  d i f f e r e n c e  

f o r  nonverbal behav ior  a t  a l l  f o u r  r a t i n g  p o i n t s  i n  t h e  video t ape  For 

t h e  composite r a t i n g s  and on t h e  conf idence  r a t i n g ,  " i n v i t e  f o r  a  



second i n t e r v i e w , "  between the high and low nonverbal i  n te rv iewees .  

There was a  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  c o ~ ~ ~ p o s i t e  r a t i n g s  f o r  t h e  

sex f a c t o r  a t  r a t i n g  tiiiies 1 and 2 ,  which occur red  because of t h e  

h igher  r a t i n g s  given t o  t he  male nonverbal i n t e r v i e w e e s .  There was 

a l s o  a  s i g n i f i c a n t  i n t e r a c t i o n  between sex and nonverbal behav ior  a t  

r a t i n g  t imes 2 and 4 .  I t  seems apparen t  t h a t  t h e  s t u d e n t  r a t e r s  i n  

t h e  p r e s e n t  s tudy  d id  not  e v a l u a t e  t h e  nonverbal i n t e rv i ewees  i n  t h e  

same way as t h e  s t u d e n t  r a t e r s  d id  in  t he  McGovern, J o n e s ,  and 

Mort-is (1978)  s t udy .  The r e s u l t s  of t h e  p r e s e n t  s tudy  appear  t o  

chal lenge t h e  con t en t i  on niade by McGovern, J o n e s ,  and Morris (1978)  

t h a t  s t u d e n t s  can e v a l u a t e  nonverbal behav ior  i n  a  way s i m i l a r  t o  

p ro f e s s iona l  persontiel r e c ru i  t e r s  

Reconuiienda t i  011s 

Research on t h e  e f f e c t  of nonverbal behav ior  i n  t h e  employment 

i n t e rv i ew  would be e a s i e r  t o  accomplish i f  s t u d e n t s  could be used as  

r a t e r s  of nonverbal behavior .  The u n i v e r s i t y  s t u d e n t  i s  niore a c c e s s i b l e  

than  i s  t h e  p ro f e s s iona l  r e c r u i t e r .  Fu ture  r e s ea r ch  on t h e  e f f e c t  of 

i  n t e rv i  ewee nonverbal behavior  upon t h e  eval  ua t i ons  of s t u d e n t  r a t e r s  

may show t h a t  s t u d e n t s  can eval ua te  i  n te rv iewee  nonverbal behavior  i n  

a  way s i m i l a r  t o  p ro f e s s iona l  r e c r u i t e r s .  I t  i s  sugges ted  t h a t  f u t u r e  

r e s ea r che r s  a t  l e a s t  double t h e  sample s i z e  used i n  t h i s  s t udy .  

A revie\.i of the  l i t e r a t u r e  i n d i c a t e s  t h a t  feniales a r e  illore a b l e  

than  riiales i n  r ead ing  nonverbal comniuni c a t i o n .  I t  i s  importan-t  t o  

f i n d  how an equal nu~iiber of male and female s t u d e n t  r a t e r s  would 



eval ua t e  i  n terviewee nonverbal behavior .  

The Tren t  ( 1 9 7 7 )  s tudy  could be r e p l i c a t e d  using s t u d e n t s  as  

r a t e r s  of  t he  video t apes .  The leve l  of nonverbal behavior  e x h i b i t e d  

on t h e  video t apes  could be var ied  t o  s e e  i f  t h e  s t u d e n t s  change t h e i r  

i n i t i a l  eva lua t i on  of t h e  candida te  when presen ted  with  a  change i n  t h e  

i n t e r v i e w e e ' s  nonverbal behavior .  

F i n a l l y ,  research  could be conducted using video t apes  t h a t  e x h i b i t  

a  l e s s  extreme d i f f e r e n c e  between high and low nonverbal behavior .  I t  

could be t h a t  s i g n i f i c a n t  di f f e r ences  f o r  sex  and nonverbal behavior  

would be l e s s  l i k e l y  t o  occur  i n  t h e  s t u d e n t s '  r a t i n g s  as  t h e  d i f f e r e n c e  

between t he  high and low video tapes  i s  diminished.  
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A P P E N D I X  A 

The Number o - f  Male/Female S t u d e n t  Ra te rs  
V iew ing  t h e  Four  V ideo  Tapes 

I n t e r v i  ewee 

Male-H igh Nonverba l  

Femal e-Hi  gh Nonverba l  

Ma1 e-Low Nonverba l  

Feniale-Low Nonverba l  

T o t a l  

H igh  Nonverba l  

Low Nonverba l  

Male-H i  gh/Low Nonverba l  

Felnal e-Hi gh/Low Nonverba l  

I n t e r v i e w e r  

Ma1 e  -- Fema 1 e  

10 3 

6 7 



APPENDIX B 

T o t a l  Nulilber o f  I r i t e r v i e w s  i n  Which t h e  
S u b j e c t s  I-lad P a r t i  c i  p a t e d  as I n t e r v i  ewees Requ i  r i n g  

a t  L e a s t  an U n d e r g r a d u a t e  Degree  

I n t e r v i  ewee 

Ma1 e-H igh  Nonve rba l  

Fernal e- H i  yh Nonve rba l  

Ma1 e-Low Nonve rba l  

Femal e-Low Nonve rba l  

T o t a l  Nuliiber o f  I n t e r v i  ews 

Grand Mean 

H i g h  Nonve rba l  

Low Plonverbal  

Ma1 e-Hi gh/Low Nonve rba l  

Female-High/Lcw Nonve rba l  

I n t e r v i e w e r  



APPENDIX C 

A r e s e a r c h  p r o j e c t  by G e r a l d  T, B o y l e  t o w a r d  

A  M a s t e r  o f  S c i e n c e  deg ree  i n  C o l l e g e  S t u d e n t  P e r s o n n e l  

a t  t h e  U n i v e r s i t y  o f  W i s c o n s i n  - La C rosse  

D i  r e c t i  ons 

You w i  11 be asked  t o  r e a d  a j o b  d e s c r i p t i o n  f o r  a  company p o s i t i o n  

and t o  r e v i e w  a  resume o f  a c a n d i d a t e  who i s  a p p l y i n g  f o r  t h a t  p o s i t i o n .  

You w i l l  t h e n  be asked t o  r a t e  t h e  c a n d i d a t e ' s  resume. You w i l l  t h e n  

be shown a  v i d e o  t a p e d  i n t e r v i e w  w i t h  t h a t  c a n d i d a t e .  The v i d e o  t a p e  

w i l l  be s t o p p e d  t h r e e  t i r i l es  and y o u  w i l l  be  asked  t o  e v a l u a t e  t h e  

c a n d i d a t e  on  a l l  y o u  have  o b s e r v e d  up t o  t h a t  p o i n t .  A  f i n a l  e v a l u a t i o n  

w i  11 be made a f t e r  t h e  c o m p l e t e  i n t e r v i  ew has been shown. 

P l e a s e  e v a l u a t e  t h e s e  m a t e r i a l s  as i f  y o u  were  a c t u a l l y  c a l l e d  

upon t o  j u d g e  t h i s  c a n d i d a t e  and t o  ~ n a k e  a  d e c i s i o n  a f t e r  t h e  i n t e r v i e w .  



MANAGEMENT TRAINEE 

Append ix  C ( C o n t i  nued) 

Job D e s c r i p t i o n  

Br ink ton-We1 l e r  I n c .  

E n t r y - l e v e l  p o s i t i o n  i n  an e s t a b l i s h e d  niedi um-s ized c o r p o r a t i o n  

w h i c h  s p e c i a l i z e s  i n  t h e  m a n u f a c t u r i n g  and t h e  w h o l e s a l e  and r e t a i  1  

d i s t r i b u t i o n  of 1  uggage. Cand ida te  s h o u l d  have B.A. /B.S.  i n  Bus iness  

A d m i n i s t r a t i o n .  

A f t e r  a  b r i e f ,  i n t e n s i  ve rnanagenient t r a i  n i  ng and o r i e n t a t i o n  

program, t h e  pe rson  s h o u l d  be a b l e  t o  assullie r e s p o n s i b i  1  i t y  f o r  

managirlg t h e  d i s t r i b u t i o n  o f  o u r  p r o d u c t  t o  t h e  m a j o r  w h o l e s a l e  and 

r e t a i l  o u t l e t s  t h r o u g h o u t  t h e  s t a t e .  He/she must  be  a b l e  t o  work  

w e l l  w i t h  b o t h  o u r  p r o d u c t i o n  s t a f f  and o u r  i n d e p e n d e n t  buye rs  i n  t h e  

s t a t e .  O t h e r  r e s p o n s i b i  1  i t i e s  i n c l u d e  a s s i s t i n g  t h e  p r o d u c t i o n  li ianager 

i n  t h e  i m p l e n i e n t a t i o n  o f  a  new i n v e n t o r y  c o n t r o l  sys tem t o  be t e s t e d  

r e g i o n a l l y  b e f o r e  n a t i o n a l  u t i l i z a t i o n .  A l s o  r e s p o n s i b l e  f o r  t h e  

deve lopment  of new c o n t a c t s  f o r  t h e  d i s t r i b u t i o n  o f  o u r  l uggage  i n  t h i s  

s t a t e .  



Append i x  C ( C o n t i  nued)  

RESUME 

S a n d y l C r a i g  Jones 

PRESENT ADDRESS -- 

400 Wa l l  S t r e e t  
La C rosse ,  W i s c o n s i n  54601 

HOME ADDRESS ( p a r e n t s  1 -- -- 

M r .  & M r s .  W a l t e r  F. Jones 
239 Co l  o n i  a1 Avenue 
W i l l i s t o n  P a r k ,  I l l i n o i s  

62931 
618:  321-4056 

PERSONAL S i n g l e  B o r n  - J a n u a r y  21,  1957 

PROFESSIONAL To o b t a i n  an e n t r y  l e v e l  nianage11ien.t p o s i t i o n  i n  a  firni 
OBJECTIVE w i t h  an  e x c e l l e n t  t r a i n i n g  p rog ran i  

EDUCATION B.S. B u s i n e s s  A d m i n i s t r a t i o n  ( 1 9 7 8 )  
U n i v e r s i t y  o f  W i s c o n s i n  - La C r o s s e  
G.P.A. 3 . 0 / 4 . 0  ( o v e r a l l )  

CHIP !J S  Meniber o f  Ph i  Ganima I \ iu /De l ta  Sigma P i  i n  niy j u n i o r  and  
ACTIVITIES s e n i o r  y e a r s .  

P a r t i c i p a t e d  i n  I n t r a n i u r a l  Bas k e t b a l l  Prograni  i n  my 
f reshman a n d  sophoniore y e a r s .  

UORK B o r e n ' s  IGA Food1 i n e r  (Summers, 1976 ,  1977 )  
EXPERIENCE S t a r t e d  o u t  as w r a p p e r ,  s t o c k e r .  Worked as an a s s i s t a n t  

i n  t h e  nieat d e p a r t m e n t .  L a s t  sunmer I w o r k e d  p r i n i a r i  l y  
as a  c a s h i e r .  

UCI - La C r o s s e  O f f i c e  o f  S t u d e n t  A f f a i r s  ( p a r t - t i m e  d u r i  rig 
s c h o o l  y e a r :  1 9 7 7 - p r e s e n t )  
I w o r k e d  15 h o u r s  p e r  week a t  t h e  C e n t r a l  I n f o r m a t i o n  Desk 
i n  t h e  Canipus O f f i c e  f o r  S t u d e n t  A f f a i r s .  My p r i m a r y  
r e s p o n s i b i l i t i e s  i n c l u d e d  n i e e t i  ng p e o p l e  and  p r o v i d i n g  
a c c u r a t e  i n f o r m a t i o n  a b o u t  a1 1  o f  t h e  s e r v i c e s  a v a i  l a b l e  
t o  cariipus s t u d e n t s .  

UW - La C rosse  O f f i c e  o f  R e c r e a t i o n  and  I n t r a n i u r a l s  
(sumnier, 1975 )  
H a l f -  t i  rne 1  i f e g u a r d  a t  t h e  Canipus Beach F a c i  1  i ty. 

INTERESTS I n t e r e s t e d  i n  o u t d o o r  a c t i v i t i e s  , e s p e c i  a1 l y  h i  k i n g  and 
swiniming. A l s o  l i k e  t o  p l a y  g o l f ,  t e n n i s ,  and t o  t r a v e l .  

REFERENCES Re fe rences  w i  11 b e  f u r n i s h e d  upon r e q u e s t .  
j 
1 



Appendix C (cont inued)  
RESUME 

Please use t h e  provided ra t ing  s c a l e  t o  evalua te  the  cand ida te ' s  resuriie 
on the  following c h a r a c t e r i s t i c s  

1  2 3 4 5 6 7 
Corilpl e t e l y  V e  r-y Weak Average Good Very Superi o r  
Unsat isfactory Weak Good 

CHARACTERISTICS RAT [ N G  
4 -- 

1 .  Ab i l i ty  t o  coriiniunicate 

2 .  Aggressiveness and i n i t i a t i v e  

3.  Confidence in  s e l f  

4 .  Enthusiasm and nloti va t i  on 

5.  In t e l  1 igence 

6 .  Leaders hi p Potent i  a1 

7 .  Maturity 

8 .  Persuasi veness 

9 .  Pleasant  personal i  ty  a n d  soci abi 1 i  ty 

10. Posi t i  ve a t t i t u d e  ---- 

11. O V E R A L L  E V A L U A T I O N  (Cotiipos i  t e  ~ a t i  ng ) 

12. Based upon the  resume, use the  s c a l e  below t o  i n d i c a t e  how confident 
you would be i n  riiaking a  reconirnendation t o :  

A .  H I R E  O N  T H E  SPOT -- 

B. INVITE F O R  AN I N T E R V I E W  -- 

C .  DO NOT HIRE, DO NOT INTERVIEW 
i 
i 1  2 3 4 5 6 7 

Not S l i g h t l y  Somewhat Fa i r ly  Q u i t e  \I e  ry Defi ni t e l y  
I Confident Confident Confident Confident Confident Cori fi dent Confident 



A p p e n d i x  C ( C o n t i  ntred) 
EVALUATION 1 2  3 4 

P l e a s e  use  t h e  p r o v i d e d  r a t i n g  s c a l e  t o  e v a l u a t e  t h e  c a n d i d a t e ' s  i n t e r v i e w  
on  t h e  f o l  l o w i  ng c h a r a c t e r i s  t i c s .  

1 2  3 4 5 6 7 7 

C o m p l e t e l y  Ve ry  bleak Ave rage  Good V e r y  S u p e r i o r  
U n s a t i s f a c t o r y  Weak Good 

CHARACTERISTICS RATING 

1. Ab i  1  i t y  t o  communi c a t e  -- 

2.  A g g r e s s i v e n e s s  and  i n i t i a t i v e  

3. Con f i dence  i n  s e l f  

4.  E n t h u s i a s m  and m o t i v a - t i o n  

5 .  I n t e l  l i g e n c e  

6 .  i e a d e r s h i p  p o t e n t i a l  

7.  M a t u r i t y  

8. P e r s  uas i veness 

9 .  P l e a s a n t  p e r s o n a l i t y  and s o c i a b i  l i t y  -- 

10. P o s i t i v e  a t t i t u d e  

11. OVERALL EVALUATIOPI (Coniposi t e  R a t i  ng ) -- 

12. Based upon e v e r y t h i n g  a b o u t  t h e  c a n d i d a t e  up t o  t h i s  p o i n t ,  u s e  t h e  
s c a l e  b e l o w  t o  i n d i c a t e  how c o n f i d e n t  y o u  w o u l d  b e  i n  mak ing  a  
recomniendat ion  t o :  

A. HIRE ON THE SPOT 

B.  INVITE FOR A SECOND IIUTERVIEW -- 

C .  DO NOT HIRE, DO NOT INTERVIEbI 

1 2  3 4 5 6 7 
N o t  S l i g h t l y  Sorilewhat F a i r l y  Q u i t e  V e r y  D e f i n i t e l y  
C o n f i d e n t  C o n f i d e n t  C o n f i d e n t  C o n f i d e n t  C o n f i d e n t  C o n f i d e n t  C o n f i d e n t  



Append ix  C ( C o n t i n u e d )  

OVERALL EVALUATIOIY 

1. Would y o u  i n v i t e  t h i s  c a n d i d a t e  f o r  a  second i n t e r v i e w ?  

YES NO ( c i r c l e  one)  

2. I n  mak ing  t h i s  d e c i s i o n ,  wha t  a r e  t h e  c a n d i d a t e ' s  s p e c i f i c  c h a r a c t e r i s t i c s  
upon wh ich  y o u  based t h e  d e c i s ' i o n ?  

a.  p o s i  t i  v e / s t r e n g t h s  

b .  n e g a t i  ve/weaknesses 

3.  What f e e d b a c k / a d v i c e  w o u l d  y o u  g i v e  t h i s  c a n d i d a t e  i n  p r e p a r i n g  f o r  
a n o t h e r  i n t e r v i e w  w i t h  a n o t h e r  company? 

How niany employment i n t e r v i  ews have y o u  p a r t i  c i  p a t e d  i n  t h a t  r e q u i r e d  a t  
l e a s t  a  B.S. o r  B.A. degree? 



APPENDIX D 

Script f o r  Job In te rv iew Video Tapes 
- -- - -- 

E X C E R P T  1 (Educa t i  onai Experiences ) 

Ques t i on  We1 1 Crai g/Sandy , I ' ve had t h e  opportuni t y  t o  1  ook over  your  
resume t o  s e e  sorne of  t h e  acadenlic and work exper iences  which y o u ' v e  
l i s t e d  t h e r e .  I ' d  l i k e  t o  g e t  sotiie more in format ion  about you and t o  
g ive  you t h e  oppor tun i ty  t o  expand upon what y o u ' v e  l i s t e d  here  on t h e  
resume. Te l l  me, wny d id  you choose t o  major i n  b u s i n e s s ,  and s p e c i f i c a l l y  
i n  a d m i n i s t r a t i v e  s c i e n c e s ?  

Answer When I f i r s t  s t a r t e d  c o l l e g e  I  w a s n ' t  r e a l l y  s u r e  of  what major I 
-- 

~ r a n t e d ,  b u t  I knew t h a t  I wanted t o  g e t  i n t o  soriie a r ea  of  bus ine s s .  I  
guess I ' v e  never seen rnyself as a  person who would enjoy teach ing  o r  
rlledicine o r  sollie a rea  l i k e  t h a t .  Nhen I s t a r t e d  c o l l e g e  I was looking 
f o r  solliething which would be he lpfu l  i n  f i n d i n g  a  job a - f t e r  I was f i n i s h e d  
with  niy degree.  I 'm  not  t a l k i n g  so  much about  voca t iona l  t r a i n i n g ,  b u t  I 
wanted somethi ng conc re t e  and t a n g i b l e  frorii niy coi l ege  educa t ion  whi ch 
would help me when I  was f i n i s h e d .  So I decided t o  fol low the  bus iness  
curr iculuni  and t o  dec ide  from t h a t  what a r e a  of s p e c i a l i z a t i o n  I l i ked  b e s t .  

As f a r  as niy major i n  Adminis t ra t ive  S c i e n c e s . .  .When I  was tak ing  t h e  
general  co re  requirements , I had a  p r o f e s s o r  i n  ad~ili ni s  t r a t i  ve s c i ences  
who was r e a l l y  good and e n t h u s i a s t i c  about  t h e  f i e l d .  This t e a c h e r  had 
s p e n t  s eve ra l  yea r s  working i n  co rpo ra t i ons  and then r e tu rned  t o  t each ing  
i n  c o l l e g e .  The course  was based on ac tua l  management ca se s .  I  r e a l l y  
was motivated by t h a t  course  t o  look a t  a d m i n i s t r a t i v e  s c i ences  as a  good 
p repa ra t i on  f o r  a  v a r i e t y  of bus iness  j obs .  As I took more courses  i n  t h e  
depar tment ,  I decided t h a t  t h e  major was e x a c t l y  what I  wanted. 

Q T h a t ' s  r e a l l y  i n t e r e s t i n g  t h e  way you decided t o  choose t h e  major .  Can 
you g i v e  me soriie i dea  of t h e  courses  i n  you r  riiajor which you l i k e d  b e s t  and 
why you di d? 

A We1 1 ,  t h e  major i n  adrliini s t r a t i  ve s c i ences  concen t r a t e s  on two a r e a s .  - 

The f i r s t  has t o  do with  people and management i n  g e n e r a l .  For example, 
how t o  look a t  an o r g a n i z a t i o n ,  t h e  people w i th in  t h a t  o r g a n i z a t i o n  and t o  
t r y  and s e e  how t h e  two can f i t  t o g e t h e r .  Hop1 do you g e t  t he  two opera t ing  
with  b a s i c a l l y  t h e  saliie goa ls  and shared  i n t e r e s t s ?  The courses  I  e s p e c i a l l y  
l i k e d  were those  which d e a l t  wi th  a c t u a l  c a se  h i s t o r i e s  and problerlis which 
a  t yp i ca l  business  has run i n t o ,  and where we had t o  s o l v e  some of t he  prob- 
leriis and corlle up with a l t e r n a t i v e s  which a  manager c o u l d ' t r y  t o  use .  We 
would have t o  look a t  t h e  people ,  a t  t h e  goa l s  of t h e  u n i t ,  and t h e  whole 
o rgan i za t i on  and i n t e g r a t e  al'l of  t h e s e  concerns i n  our  p o s s i b l e  so l  u t i ons .  

The o t h e r  o r i e n t a t i o n  i n  t h e  departi i ient. .  . I  ' ve always 1 i  ked nlathenlati cs  
and one of t h e  s p e c i a l t i e s  o f  t he  departtilent i s  q u a n t i t a t i v e  a n a l y s i s .  
Looking a t  a  problelii rrlore i n  an a n a l y t i c a l  way, g e t t i n g  good conc re t e  da t a  
on how physical  resources  a r e  being used ,  how personnel a r e  used,  how the  
flow of  the  f i s c a l  resources  e f f e c t s  t h e  conipany and looking a t  how a  



co~iiputer can help you i n  balancing a l l  o-f t h e s e .  I  .feel t h a t  t h e  mathe- 
mat ics  and coniputer progranlniing p a r t  o f  niy niajor gave me niore good t o o l s  
t o  be used i n  a  l o t  o f  s i t u a t i o n s .  So, I l i k e d  t h e  personnel a d m i n i s t r a t i o n  
courses  and t h e  q u a n t i t a t i v e  courses  t h e  b e s t .  

Q CraiglSandy. . . looking back. . . what do you f e e l  was t h e  niost impor- - 

t a n t  th ing  t h a t  you gained from your  c o l l e g e  educa t i on?  

A I  t h ink  t h a t  t h e  most iniportant  t h ing  t h a t  I l e a rned  from a l l  of t h e  - 
courses  which I  took i s  t he  a b i l i t y  t o  t h ink  c r i t i c a l l y  . . . t o  look a t  a  
problem o r  an i s s u e  and t o  r e a l l y  s e e  a1 1 of  t h e  d i f f e r e n t  t h i n g s  which 
make up t h a t  probleni. I ' v e  l ea rned  t o  f i n d  ou t  how t h e  s i t u a t i o n ,  t h e  
people ,  t h e  background a l l  conie t o g e t h e r  t o  niake t h a t  probleni. I 'm a b l e  
t o  look a t  problenis and dec ide  what da ta  I need t o  g e t ,  o r  how t o  g e t  a  
b e t t e r  unders tanding of  t h e  s i t u a t i o n ,  I  ' v e  l ea rned  t h e  t o o l s  t o  e v a l u a t e  
t h a t  s i t u a t i o n  and make a  dec-ision about a  p o s s i b l e  s o l u t i o n .  This a p p l i e s  
t o  bus iness  o r  t o  p o l i t i c a l  i s s u e s  and even t o  personal  concerns .  I  t h i n k  
t h a t  t he  prograiii i n  bus iness  has given tile t h e  t o o l s  t o  handle a  l o t  of 
problenis and most of  a l l  t o  t h i n k  c r i t i c a l l y  abou-t them. 

E X C E R P T  2 (Career  Goals)  

Q CraiglSandy, now t h a t  y o u ' r e  f i n i s h i n g  u p  your  c o l l e g e  work and moving - 
on,  have you given any thought  t o  you r  c a r e e r  goa l s ?  For exarnple, where 
do you expect  t o  be f i v e  y e a r s  froni now i n  you r  p ro fe s s iona l  l i f e ?  

A As I mentioned before  I  t h ink  t h a t  c o l l e g e  has given me t h e  oppor tun i ty  - 
t o  l e a r n  how t o  look a t  s i t u a t i o n s  and t o  break i t  down i n t o  what t h ings  I  
a c t u a l l y  need t o  s o l v e  t h e  probleni. B u t  I  r e a l l y  h a v e n ' t  had ;I l o t  of 
exper ience  t o  know how t o  iniplement t h e  t h ings  t h a t  I  leitrned i n  t h e  c l a s s -  
rooin i n  s i t u a t i o n s  which occur  on an ev?ryday b a s i s .  I guess niy goa ls  f o r  
f i v e  yea r s  frorii now would be t o  have a  good b i t  of exper ience  so  t h a t  I 
could f e e ?  t h a t  I  ' v e  l ea rned  froni c o l l e g e ,  and I ' v e  l ea rned  from working, 
and I ' d  have a  sense  of  how t o  i n t e g r a t e  t h e  bo th .  Based on t h i s  exper ience  
of p r a c t i c i n g  what I ' v e  l ea rned  I want t o  know b e t t e r  than  I do now, how 
and where my t a l e n t s  can b e s t  be used,  and how I  can cont inue  t o  grow pro- 
f e s s iona l  ly  i n  a  company. T h a t ' s  one of  t h e  t h ings  which I  1 i  ke b e s t  about  
your  p o s i t i o n .  I t  would g ive  me t h e  oppor tun i ty  t o  have a  l o t  of  respons i -  
bi l i t y ,  and g e t  sonie good exper ience  i n  management, i n  p roduc t ion ,  i n  s a l e s .  

Q Could you be rllore s p e c i f i c  as  t o  how our  p a r t i c u l a r  p o s i t i o n  f i t s  i n t o  
your  c a r e e r  goa l s  f o r  y o u r s e l f ?  

A We1 l , based on t h e  research  t h a t  I  ' ve done on your  coiiipany , fronl t h e  -. 

inforniat ion i n  t he  brochures and annual r e p o r t  t h a t  you s e n t  t o  t h e  Place-  
ment O f f i c e ,  and froni reading t h e  job d e s c r i p t i o n ,  I r e a l l y  l i k e  t h e  s i z e  
of  t h e  company. The way t h e  d e s c r i p t i o n  was w r i t t e n  i t  sounds l i k e  I  ' d  be 
a b l e  t o  g e t  t he  exper ience  t h a t  I 'm  1ool:ing f o r .  For exaniple, i f  I  app l i ed  
t o  a  l a r g e r  c o r p o r a t i o n ,  I  d o n ' t  t h ink  t h a t  I ' d  have t h e  r e s p o n s i b i l i t y  and 



t h e  o p p o r t u n i t y  t o  t r y  o u t  as liiany o f  t h e  s k i l l s  t h a t  I ' v e  l e a r n e d  on  t h e  
j o b .  So I t h i n k  t h a t  t h e  s i z e  o f  y o u r  cornparry, t h e  way y o u r  d e s c r i p t i o n  
was w r i t t e n ,  t h e  r e s p o n s i b i  1  i t i e s  t h a t  y o u  i n d i c a t e  . . . So~i ieone who w o u l d  
have  t o  l o o k  a t  ~i ianageri ient o f  p r o d u c t i o n ,  riianagernent o f  p e o p l e ,  and  a l s o  
b e  on  t h e  r o a d  t o  a  l i m i t e d  e x t e n t  t o  d e v e l o p  new c o n t a c t s  f o r  t h e  l u g g a g e  
l i n e  a r e  a l l  v e r y  a t t r a c t i v e  t o  me. i a l s o  f e e l  t h a t  y o u  a r e  a  l a r g e  enough 
conipany t h a t  I w o u l d  have  t h e  o p p o r t u n i t y  t o  advance  based  upon niy p e r -  
formance on t h e  s t a t e  l e v e l  f o r  t h i s  p o s i  t i o n .  F i v e  y e a r s  froiri now I w a n t  
t o  r e a l l y  b e  a b l e  t o  know whe re  I ' m  g o i n g  t o  make my b e s t  c o n t r i b u t i o n  t o  
t h e  w o r l d  o f  b u s i n e s s  and  t o  y o u r  fir111 i n  p a r t i c u l a r .  

EXCERPT 3 (\.!ark E x p e r i  ences ) 

Q I a g r e e  w i t h  y o u r  o b s e r v a t i o n  a b o u t  o u r  conipany, C r a i g l S a n d y .  One o f  - 

o u r  g o a l s  i s  t o  g i v e  o u r  new ~rianageinent t r a i n e e s  a  l o t  o f  o p p o r t u n i t i e s  
t o  in ip le l r ien t  t h e i r  c o l l e g e  t r a i n i n g  i n  ways t h a t  w o u l d  be  m o s t  h e l p f u l  t o  
u s .  I n o t i c e d  t h a t  y o u  wo rked  a t  IGA f o o d  s t o r e s  s e v e r a l  suniniers. Can y o u  
t e l l  me how some o f  t h e  wo rk  e x p e r i e n c e  w h i c h  y o u  g o t  t h e r e  i n f l u e n c e d  y o u r  
c a r e e r  g o a l s  o r  h e l p e d  y o u  i n  g e n e r a l ?  

A IGA i s  a  c r a z y  p l a c e .  I s t a r t e d  o u t  as a  w r a p p e r ,  and  I worked  as a  - 

s t o c k e r .  I guess t h e  t h i n g  t h a t  I l e a r n e d  t h e  ~ r i o s t  fro111 IGA i s  t h e  p r o b -  
l e ~ l i s  o f  a  nianager o f  a  s ~ i i a l  1  b u s i n e s s .  How he  had  t o  c o o r d i n a t e  . . . We 
had  a l l  d i f f e r e n t  t y p e s  o f  p e o p l e  w o r k i n g  t h e r e .  We had  one woman who was 
a b o u t  s i x t y  and  r e a d y  t o  r e t i r e .  T h e r e  w e r e  t w o  riien who w o r k e d  t h e r e  f u l l  
t i l i i e  t o  s u p p o r t  a  f a l l l i l y  and we h a d  c o l l e g e  k i d s  l i k e  me who needed t h e  
money f o r  s c h o o l .  We a l s o  had  sollie bagge rs  who w e r e  h i g h  s c h o o l  k i d s .  I 
r e a l l y  w a t c h e d  t h e  nianager and  how he had  t o  c o o r d i n a t e  a l l  t h e s e  p e o p l e  w i t h  
d i f f e r e n t  r easons  f o r  w o r k i n g  t h e r e  and  d i f f e r e n t  a t t i t u d e s  a b o u t  t h e i r  j o b s .  
One t h i n g  I l e a r n e d  i s  s e e i n g  how a  i i ianager has t o  c o o r d i n a t e  a l l  o f  t h e s e  
d i f f e r e n t  p e o p l e  and make s u r e  t h a t  t h e  p l a c e  r u n s  s m o o t h l y .  H i s  g o a l  was 
t o  g i v e  good s e r v i c e  t o  t h e  c o l l e g e  s t u d e n t s  and  t h e  r e t i r e d  p e o p l e  on  a  
f i x e d  income who shopped f o r  t h e i r  g r o c e r i e s  a t  o u r  s t o r e .  T h a t ' s  r e a l l y  
h a r d  a t  t i n i es  t o  keep eve rybody  happy and  w o r k i n g  t o g e t h e r .  

Q T h a t ' s  t h e  p r o b l e n i  t h a t  a  good  manager  has t o  f a c e  i n  a  v a r i e t y  o f  s e t t i n g s  - 
and s i t u a t i o n s .  T e l l  lire C r a i g l S a n d y ,  w h a t  d i d  y o u  g a i n  fro111 y o u r  s t u d e n t  
wo,rk a t  t h e  O f f i c e  o f  S t u d e n t  A f f a i r s ?  

A The w o r k  a t  t h e  i n f o r m a t i o n  desk  was h e l p f u l  because  a g a i n  I l e a r n e d  w h a t  - 
i t  i s  t o  w o r k  w i t h  a  l o t  o f  d i f f e r e n t  p e o p l e .  My j o b  was t o  know w h a t  s e r -  
v i c e s  we re  a v a i l a b l e  on  campus t o  s t u d e n t s  w i t h  a  w h o l e  r a n g e  o f  d i  f f e r e n t  
p r o b l e m s .  I had t o  l i s t e n  t o  a  s t u d e n t  who d i d n ' t  know whe re  t o  f i n d  an  
o f f i c e  f o r  f i n a n c i a l  a i d ,  o r  whe re  t o  g e t  c o u n s e l i n g  f o r  a  j o b  o r  m a j o r ,  o r  
h e a l t h  s e r v i c e s .  So r i ~e t i ~ l i es  t h e  p rob len is  we re  s e r i o u s  and  somet imes t h e y  
we re  j u s t  l o o k i n g  f o r  f a s t  i n f o m i a t i o n .  I had t o  b e  a b l e  t o  l i s t e n ,  be  
p a t i e n t ,  and  n o t  g e t  h a s s l e d ,  t o  t h i n k  q u i c k l y  on my f e e t  as t o  t h e  n a t u r e  
o f  t h e  s t u d e n t ' s  p r o b l e n i  and  whe re  o r  who w o u l d  g i v e  t h e  b e s t  h e l p .  One 
t h i n g  y o u  d o n ' t  w a n t  i n  a  s i t u a t i o n  l i k e  t h a t  i s  t o  send  sorileone r u n n i n g  a l l  
o v e r  carripus w i t h o u t  g e t t i n g  h e l p .  I l e a r n e d  how t o  r e l a t e  t o  p e o p l e  who we re  



a  l i t t l e  i r i l p a t i e n t ,  a  l i t t l e  pushy ,  o r  who d i d n ' t  know how t o  ask  a  ques -  
t i o n  o r  know w h a t  e x a c t l y  was t h e i r  p rob le r i i .  So I l e a r n e d  how t o  d e a l  w i t h  
p e o p l e ,  t o  a n a l y z e  t h e i r  p rob le r i l s  o r  q u e s t i o n s ,  and t h e n  t o  d e c i d e  t h e  b e s t  
way t o  g e t t i n g  i t  s o l v e d .  

Q S a n d y l C r a i g ,  w e ' v e  t a l k e d  a b o u t  y o u r  s c h o o l  and  wo rk  e x p e r i e n c e ,  t e l l  me, - 

w h a t  do  y o u  d o  i n  y o u r  l e i s u r e  t i m e ?  lrlhat do y o u  f i n d  e n j o y a b l e  when y o u ' r e  
n o t  t a k i n g  c o u r s e s  o r  t r y i n g  t o  niake some money? 

A  As I m e n t i o n e d  on  my resurne, I r e a l l y  l i k e  o u t d o o r  a c t i v i t i e s .  I l i k e  t o  - 
sw im and  p l a y  s p o r t s  and spend  t i r i l e  t r a v e l  l i n g .  I f i r i d  t h a t  when I ' v e  been 
d o i n g  a  l o t  o f  wo rk  w i t h  rrly head  o r  have  been i n d o o r s  f o r  a  l o n g  w h i l e ,  I 
need t o  g e t  o u t  and do  s o m e t h i n g  p h y s i c a l .  I p l a c e  a  b i g  v a l u e  on s t a y i n g  
i n  shape and k e e p i n g  h e a l  t h y  b y  p h y s i c a l  a c t i v i t i e s  and  e x e r c i s e .  I l i k e  
s p o r t s  and  have  p a r t i c i p a t e d  i n  t h e  i n t r a l i i u r a l  b a s k e t b a l l  p r o g r a m  a t  s c h o o l .  

EXCERPT 4 ( P e r s o n a l  S t r e n g t h s  and  ~ e a k n e s s e s  ) 

Q C r a i g l S a n d y ,  I ' v e  had  a  chance  t o  f i n d  o u t  a  l i t t l e  rnore a b o u t  y o u  and - 

expand o n  sonie o f  t h e  e x p e r i e n c e s  t h a t  y o u  l i s t e d  on  y o u r  resunie. I ' d  1  i ke  
t o  p u t  sonie o f  t h o s e  t h i n g s  t o g e t h e r  and have  y o u  t e l l  nie w h a t  do y o u  f e e l  
a r e  y o u r  s t r o n g e s t  p e r s o n a l  q u a l i t i e s  as an  i n d i v i d u a l  and sorileone who i s  
a p p l y i n g  t o  o u r  fin11 as a  riianagerlient t r a i n e e ?  

A  T h a t ' s  a  b i g  q u e s t i o n .  I have  t h e  a b i l i t y ,  t h r o u g h  t h e  w o r k  e x p e r i e n c e s  - 

t h a t  I ' v e  had ,  i n  some o f  t h e  e x t r a c u r r i c u l a r  a c t i v i t i e s  I ' v e  been i n ,  and 
t h r o u g h  w h a t  I ' v e  p i c k e d  up i n  c o u r s e s  . . . I t h i n k  I have t h e  a b i  1  i ty t o  
a n a l y z e  s i t u a t i o n s ,  t o  r e a l l y  know w h a t ' s  g o i n g  on  t h e r e ,  I t h i n k  t h a t  I ' m  
c r i t i c a l  and  have a  s h a r p  eye  and  e a r  f o r  p r o b l e n i s .  I l o o k  a t  t h i n g s  as a  
p r o b l e m  t h a t  has t o  be  a n a l y z e d  and e v e n t u a l l y  s o l v e d .  I e n j o y  l o o k i n g  a t  
a l l  of  t h e  d i f f e r e n t  t h i n g s  t h a t  go  i n t o  t h a t  p rob le r i i  . . . w h o ' s  i n v o l v e d ,  
w h a t  happened b e f o r e  and wha t  a r e  t h e  consequences  f o r  t h e  p e r s o n  . . .  I t h i n k  
t h a t  I have t h e  a b i l i t y  b o t h  p e r s o n a l l y  and i n  b u s i n e s s  s i t u a t i o n s  t o  l o o k  
a t  t h i n g s  w i t h  a  c r i t i c a l  eye .  I a l s o  have  t h e  c o n f i d e n c e  i n  n i yse l f  t o  make 
a  d e c i s i o n ,  t o  d e f i n e  s e v e r a l  a l t e r n a t i v e s  and t o  d e c i d e  w h i c h  one I t h i n k  i s  
b e s t .  I t h i n k  t h a t  I can  t a k e  a  r i s k  and cornrnit ~ n y s e l f .  I c a n ' t  b e  100% 
c o n f i d e n t  t h a t  i t  i s  t h e  e x a c t l y  p e r f e c t  s o l u t i o n ,  b u t  I ' d  be  r e a s o n a b l y  
c o n f i d e n t  t h a t  i t  w o u l d  be a  good c h o i c e  based  on t h e  d a t a  w h i c h  I found  t o  
wo rk  w i t h .  I t h i n k  a l s o  t h a t  I have  t h e  e n e r g y  l e v e l  t o  f o l l o w  t h r o u g h  on  
t h a t .  I f  I niake a  d e c i s i o n ,  I u s u a l l y  f o l l o w  t h r o u g h  because  I niade t h e  
d e c i s i o n  and I w a n t  t o  see  w h a t  a r e  t h e  consequences  s o  I can l e a r n  f r o ~ n  
t h a t  d e c i s i o n .  

Q C r a i g l S a n d y ,  have  y o u  g i v e n  some t h o u g h t  t o  w h a t  y o u  c o n s i d e r  t o  be  
y o u r  w e a k e s t  p o i n t s ?  

A  Weakest? W e l l  . . .  sori iet inies I t e n d  t o  g e t  i m p a t i e n t .  As I s a i d  I have .-. 

a  h i g h  e n e r g y  l e v e l  and sornet inies e x p e c t  t h a t  o t h e r  p e o p l e  w i l l  wo rk  as 
h a r d  o r  as l o n g  a t  a  p r o b l e m  as I w a n t  them t o .  B u t  w h a t  I r e a l l y  t h i n k  i s  
lily weakes t  p o i n t  i s  n o t  h a v i n g  t h e  p r a c t i c a l  e x p e r i e n c e  y e t  t o  go  w i t h  my 



c o l l e g e  educa t ion .  I know about case  s t u d i e s  and concepts  and t h e o r e t i c a l  
t h ings  i n  management, b u t  I ' v e  never been i n  a  p o s i t i o n  t o  ac tua l  ly  t r y  
t he se  ou t  when t h e  s t a k e s  a r e  r e a l .  In c l a s s ,  we always t a l k  about  a  case  
and come u p  with a l t e r n a t i v e s .  You can hypothesize  what w i l l  be t h e  conse- 
quences o r  prohabi l i  t i e s  of each a l t e r n a t i v e ,  b u t  I r e a l l y  d o n ' t  know what 
a r e  the  ac tua l  c o s t s  and b e n e f i t s  i n  making a  p a r t i c u l a r  decisiori  and 
having t o  l i v e  w i  t h  i t .  Fly weakest po in t  i s  not  having rnore exper ience  t o  
know what happens a f t e r  the d e c i s i o n .  T h a t ' s  why t h i s  i s  orie of my c a r e e r  
goa l s  f o r  t h e  next  f i v e  y e a r s ,  t o  g e t  lriore p r a c t i c a l  exper ience  and 
t r a i n i n g .  


