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BENDIX-PACIFIC brings together en-
gineers and technicians from its plant
jn. North Hdllywood for a two-week
Iong value engmeenng course, puts
groups of fnve or six around a table
with a piece of electronic hardware to

TS VI PR

NEWS BUREAU

;GENERAL@

3325 Wilshire Boulevard, Los Angeles 5, Callforma
DUnklrk 1.3641 :

"by 35 per cent. The next group cut
'bcosf on +he |+em anofher 20 per cent.
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see how well they've learned. Remark-

- ably, the men find ways to cut the cost
~. s much as 40 per cent per item. One

.group produced a design cuhing cost

R e B 4 e st

S

o g e - 2

Is qumg $ M]lll_onsz_ |

- for its study, he said in Los Angeles last week, that value
. engineering is still in its infancy and just 'now seems

g e ... The Navy “adopted his program, applied it'to a nevg‘
I : ' ¥ gasoline tank which costed out at $520.
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Thls Cosi' Cuﬁ‘mg ldea

By John Ald°n Sehumg

- Did you know that a necktle has a-use value of zerc
but that a tie clip's use value is roughly 1/10 cent? . .

. ‘A tie has only “esteem value,” has no real function.
But your tie clip does. It holds the'tie. But so can a paper

. clip. Ergo:  your tie clip's use value ls eqmvalent to that of!

a paper clip.
This is a roundabout way of mtrod'.cing you to one
. of the newest, least known but incredibly successful pro-
grams in indust.ry today—value ‘engineering.

: It’s a program which goes to the basic function of any

: item- a program which assumes that cost and value have:
no relation and that runctlon is a sound base ror dctcr
‘mining value. »

Nothlng at Fuce Vulue

It encourages-~indeed, requires—that nothlng he ac-
cepted at face; that the simplest deswn and the most
mmcat,e must pass the value test. o

General Electric Engineer Lawrence D Mlles mm
nated value engineering 15 years ago.” And thouch he's
personally trained thousands. written the standard text
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‘about to score its most important advances. .
4. But how does it work and what can lt do? Mxles tells ¢
ot this example: '

I'andmg craft. Design of the boat called for a 200 gall

The value engineer first asked: what’s the function° !

= Then, what else could do the job? So, compare.. Well,

they reasoned, four ordinary 50-gallon drums could hold :
( ‘the gasoline and they cost $28 [ :

i, " 'But the tanks would. rust. The engmeers chccked i

f‘ further, found the tanks could be treated to prevent cor.
. Trosion. Result: each landing craft was ‘equipped with “
: tanks costing a total of $80. The Navy bought 1000 of
" the boats with tanks costing a total of $80,000 vs. the
5520,000 they would have cost with the origmal tanks

Miles doesn’t blame the boat's designer. "‘He had a
‘problem and heregarded it as normal and logical to
desxgn the tank as he chd ” b i

;‘Vulue Assurance

But. MlIes also notes that more and more value engl-
‘.neenng is ‘getting “into “value assurance,” the proving 1
‘or value In the design stage rather than on productlon
Htems./ L

Bendix- Paciﬁc divmon ot the Bendxx Corp 1n Norm
gHol.ywood has reported astonishing success with its value
+engineering program.
b Program Manager W.lliam M. Thompson cites the °
‘case of 7 rotary switch assembly which involved 167 parts
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cost $185 and took 21 hours to assemble and test. i
i A group of engineers, trained in 3endix’ own two-
week value engineering course, applied the function-value -
"test. Result: the job is now done by a switch with 10 parts
costing $99.86. It reqmres only six mmutes to assemble
and test.
. © “Value engmeermg also found a less emenswe way to
produce transducers involved in a contract on wmch* - ) L
Bendix was bidding. The saving, Thompson reported, ; . ; e
made it possible for the company to lower its. bnd by ' RN
$1 million. {
* - And Thompson comments: “Our cornpetltors 1n this :
dleld are using value engineering. It's essentlal that we:
o to0.” - R '- g

‘- Only Scratched Surface

L. - Most defense contractors do. But it's still the ex-‘._
ception in the consumer product field. And Miles thinks |
the potential there is tremendous. “Not over 5 per cent :
.of its potential has been realized today,” he insists. 3
‘. And there is even potential outside of the mdust;rial.I
:area, Miles reports that Schenectedy, N.Y.—GE’s home- |
town—is about to initiate a training program of selected
.cxty employes in value engineering. C £
These men will apply the value test to every phase ot i

' ) ;city operation. Says Miles: “We think we can get double: °
, kothe service for the tax dollar from our city By June o
h rwe'll know.” - : 3w

. [ If it's a success, says Miles, then we may Well see the ’

". {logic and horse sense techniques which are saving mil-
.lions of dollars.for defense industry today applied gen-

ierally on au levels of government. - -

, Miles has only one exclusion from value eng’lneering.
$“1 always recommend that you forget it unless cost is

sa vital factor.” .- PRSI S SR E ,.L,, Lok




