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cost $185 and took 21 hours to assemble and test.' . 1:. 
; A group of engineers, trained in 3endix' own two- 
?eek value engineering course, applied the function-value e 

test. Result: the job is now done by a switch with 10 parts . 
costing $99.86. It requires only six minutes to assemble : 

and test. , . ,  ..- .. a B 
' Value engineering also found a less expensive way to ' 

produce trailsducers involved in a contract on which! 
Bendix was bidding. The saving, Thompson reported, ; - * made it possible for the company to lower its bid by 
$1 million. . 3 

And Thompson comments: "Our competitors in this ' . . . z  -- 
field are using value engineering. It's essential that we-! . . 
do to." 
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6; ' - b. , $ 

' Only Scratched Surface ' . .' - . . .  . 
1. - Most defense contractors do. But it's still the ex- : . 

ception in the consumer product field. And Miles thinks : . . 
the potential there is tremendous. "Not over 5 per cent 

* .  .of its potential has been realized today," he insists. i i 7 $ , .  

i .  And there is even potential outside of the industrial,! 
.area. Miles reports that Schenectedy, N.Y.-4E.s hoine- 
/town-is abput to initiate a training program of selected, , d. 

, -  . ;city employes in value engineering. ' 8  :. 
..I 
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. These men will apply the value test to 'every phase of ' ' - I 

;city operation. Gays Miles: "We think we can get double. . . - 
;the service for the tax dollar from our city. By June 
jwe'll know." ' ' ; I I .$ * '  b ' * . .+-, 
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, .. If it's a success, says Miles, then we may well ske the ' 
+ . : - ' - 
, $ ,*  

' ,logic and horse sense techniques which are saving mil- 
. lions of dollars for defense industry today applied gen-, . .- ,,,. . . . 
l erally on all. levels of government. . . -* , t x ; * . ' :  ' : . * :- Miles has only'on~"exclusion from value engineerhg. , I 

;"I always recommend that you forget it unless cost is + , 1/ 

', ,, . ;a vital factor." 4 . - .,.,, ;.., A a , L r .  , .L,,b,d;.k~2.;A:;s~-?,.i. . . . I  
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