DA

ERAL @D ELECTRIC

IC POWER EQUIPMENT DEPARTMENT
0. 00X e ' PR
151 SOUTH FIRST STRSST - N
SAN 038, CALIFORMIA -

4 ! .

N

fel.~ soalysis Headganrters S
¢ oiinct ring Bervices : .
L. i-henectady Works ‘ s .

. ier Poad T
s mate-tady . New York /'/

* ¥el.o Roy and Hal --

Tlenly of water and money ims gone bver *the’ dam sincd you feum P :'j y
~:% nere comching us through the West Coast'V.A. Seminar. ‘Many of o

“ave been chopping awvay at edcesses ir engineeringtdesign via’the V. A.
thilosophy with some degree of success. Value improvements of 30. ko
and S5)ipercent have been realized regularly on old designs and redesigns.
“ew designs have been completed which have met low firm price estimates
ade agninst basically sound simpiified comcepts.- o

l' [ )

,}‘\\ nes1lts ascruing from some of this work in which 1 participated have led !

jt \ to o, s*erting work April 1. as Advance Manufacturing mngineer (9) chyrges
) with responsibllity. for cost reduction. value analyeis, simplification

1 . " and Accim review vrograms in our APST kauipuaent Shop Qperation. No smll
}ﬁ A . tnarls are due you for your leadership ang inspiration given here during
’ ‘{.\6 tiz semitar. Those daVys arg not forsotten' ' .

}ﬁ,\, . L ——

vz the charter giveh me 15 arn oper one 1 ¥ould appreciagte greatly your

_v"i-\‘.‘.'.“ . ,’_3’? C . ,_',f'v i - X S -
v B - : o

F—
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