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F r o m  study of s e v e r a l  hundred c a s e s .  . . 
s i x  r e a s o n s  why l a r g e  amounts  of 
unnecessa ry  c o s t s  a r e  i n  products  
have been developed. 

1 - l a ck  of e s sen t i a l  in format ion  fit the t ime dec is ions  w e r e  m a d e ,  
usual ly l ack  of knowledge that the information ex i s t s .  

blanket s tud  - Rod1 A c m e  th read  

2 - l a ck  of the specif ic  idea  that would make  poss ib le  product ion 
of the i t e m  fo r  much lower  cos t .  

Re f r ige ra to r  condensor  

3 - decis ions  based  upon the hones t  wrong bel iefs  which each  respons ib le  
dec is ion  making pe r son  p rog res s ive ly  accumula t e s  

weld segmen t  - p la s t i c s  br i t t l e  

4 - decis ions  or ig ina l ly  forced  by t e n - p o r a r y  c i r c u m s t a n c e s  continue 
non-functioning unnecessa ry  c o s t s  - - y e a r s  a f t e r  the t empora ry  
c i r c u m s t a n c e s  have ended. 

f i l t e r  c i r cu i t  - disposal1 stud 

5 - decis ions  based  upon habi t s  of the people involved, of the a r e a  
involved, built  intcj the draf t ing and methods  s y s  terns ,  built into 
the mach ines  and tooling, into suppl ie r  re la t ionships ,  and o t h e r s .  

mo to r  ends  - cemen t  

6 - norrr.al a t t i tudes  which support  the continuation of exis t ing habi t s  
and the acceptance  of "roadblocks" continue a pre-d ispos i t ion  to 
a lways  r e a c t  to a s e t  of c ircun2stances i n  a p re -de t e rmined  r r~anne r .  

b rake  bands - Kirks i te  


