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THE JOURNEY OF SUCCESS 

Erin J. Updike 

Under the Supervision of Lisa A. Emendorfer, MSE 

 

Introduction 

 

     The University of Wisconsin-Platteville Educational Administration Certification Program 

does a thorough job of helping each student become a better educator while also helping them 

realize their potential in a future administrative role.  The program provides the candidate an 

opportunity to take on experiences through a practicum that puts them in real life situations that 

simulate the role of an administrator. Practicum hours benefit the candidate in the following 

areas: decision-making, organizational skills, critical thinking, business management and 

leadership.  The practicum hours also help the candidate build a professional portfolio to use 

with future employers to highlight the experiences gained though this program.       

     During the completion of the Educational Administration Certification Program, candidates 

are introduced to many topics encompassed in their future roles as administrators.  Candidates 

are able to work with experienced administrators throughout the state of Wisconsin on topics 

such as personnel, school climate, school board, classroom management, collaboration with 

district office staff, diversity and management styles. All educational administration candidates 

are introduced to many ideas concerning how to manage operations and be powerful motivators 

and strong instructional leaders. Students also research the law and how it relates to the school 

and administration field, looking at specific cases and using higher order analytical skills to 

resolve them. 

     The Educational Administration Certificate Program does an excellent job of preparing future 

administrators to be effective leaders in their schools.  The candidate has the opportunity to take 

on the role of an administrator throughout the practicum experience, allowing the candidate to 

improve not only in the classroom, but as a potential instructional leader as well.  The portfolio, 

which is built throughout the practicum and during the coursework, is an essential tool in 
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displaying the knowledge of the candidate.  The program is built around the ten Wisconsin 

Teacher Standards as well as the seven Wisconsin Administrator Standards which will be 

identified and defined in the following pages along with descriptions of specific experiences that 

demonstrate the candidate’s competence in each of these standards.   

 

Statement of the Problem 

What leadership skills, cultural awareness, and curricular programs does a future administrator 

need to obtain to be an effective instructional leader? 

 

Delimitations of Research 

     The delimitations for this paper are based in a multi-cultural school district in an urban area of 

the State of Wisconsin.  The practicum experience, as well as the completion of the portfolio, 

was valuable in completing the Educational Administration Program at UW-Platteville.  The 

experience was in a district that is currently at 27% free and reduced lunch and also at the same 

level for diversity.  The experience also allowed numerous opportunities to work with various 

administrators throughout the urban school district to see leadership at its best.  Also during the 

practicum experience, new curriculum was introduced and many meetings with the curriculum 

coordinator followed for smooth implementation.  

 

Method of Approach 

     This journey was a complete hands-on experience from start to finish. The practicum hours 

demonstrate the hard work involved in mastering the future administrative duties.  The amount 

of time that was dedicated to being in a position to make administrative decisions cannot be 

replicated; this went a long ways towards forming a solid vision of administration. 

     In the position as educational leader during the practicum experience, the following concepts, 

Positive Behavioral Intervention and Support (PBIS) and Grading for Learning, were 

implemented and attended too frequently.  Having this type of experience, and being in a large 

urban district in Dane County, makes the opportunity to be an effective educational leader  a goal 

that can be obtained. 

 

 



 

 

 6 

 

 

Wisconsin Administrator Standard 1 

 

The administrator has an understanding of and demonstrates competence in the Ten 

Teacher Standards. 

     In creating the educational portfolio, the graduate demonstrates an understanding of the 

Wisconsin Administrative Standards 1.1 -1.10 through numerous classes and experiences related 

to the practicum hours.  The graduate also gains additional experience from current teaching 

practices, coaching and administrative duties that improve their ability as an educational leader.  

The candidate will show evidence of a solid knowledge base, and clear understanding of the 

administrative responsibilities of the graduate’s future profession. 

 

 

Wisconsin Administrator Standard 1.1 

 

The teacher understands the central concepts, tools of inquiry, and structures of the 

disciplines he or she teaches and can create learning experiences that make these aspects of 

subject matter meaningful for pupils. 

 

     The magazine project the candidate taught in class shows how creating such a lesson can be a 

powerful learning experience for students.  Not only did the lesson require five types of writing; 

it also included technology and real life experiences.  As Marzano states, “If students understand 

the content provided in these critical-input experiences, they have a good start toward the 

accomplishment of learning goals.” (29). As a teacher the graduate showed an understanding of 

the curriculum, while making the project meaningful to the students.  As an administrator, the 

candidate related this experience to course work completed in the role of summer school 

principal the previous year. 

     Observing several different teachers for a three-week period in various subject areas helped 

the candidate understand which teachers really grasped their subject matter.  It was clear that 

most of the teachers, if not all, were masters at what they did in their classrooms.  Instructional 
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practices such as the use of technology and peer grouping were evidence that many of the 

teachers were creating lessons that engaged and were meaningful to the students.  As the 

principal and a math teacher, the candidate is not an expert in all subject areas, observations can 

be completed because good teaching and knowledge of the curriculum was quite evident in 

almost all cases. While observing and watching good teaching, the candidate also looked ahead 

to what might possibly have to be done with teachers who need some assistance in creating better 

lessons or becoming more confident with the material.  Some of the suggestions for the 

classroom teacher might be to observe a veteran teacher, pair the struggling teacher up with a 

mentor or have one on one sessions with the administrator to discuss ideas on how to improve 

the teaching that is taking place. 

 

 

Wisconsin Administrator Standard 1.2  

 

The teacher understands how children with broad ranges of ability learn and provides 

instruction that supports their intellectual, social, and personal development. 

 

     The candidate used his two sons as proof of his understanding of the unique differences that 

exist in learners.  Watching children grow up is like watching a snowfall and trying to analyze 

each flake as it hits the ground.  As each snowflake is different, so too are students.  Keeping that 

thought at the forefront of lesson design and delivery is crucial.  Children all learn differently 

and have a large range of abilities.  That said, public educators cannot use that as an excuse; 

teachers need to be prepared for unique differences, have a plan for what the teacher wants to do 

effectively and then deliver the plan to the best of the teachers abilities. 

   As an administrator, the graduate related this experience to the numerous Individualized 

Educational Plan and Children At Risk in Education team meetings that were attended 

throughout the last two years.  During (IEP) meetings, teachers discuss the various concerns or 

issues students have that need to be addressed so that student can improve in some area.  There 

are outside experts in certain fields that are in the meeting as well as teachers and principals; 

each bringing unique backgrounds and education to the table.  Many good ideas came from these 

meetings, but as an administrator what has been witnessed is that there needs to be some order 
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established to create a well-run meeting.  The biggest idea the candidate noticed in these 

meetings is that common sense needs to prevail.  Too many times the meetings become 

unorganized, loud and unproductive.  The candidate understands that the central goal of the 

meeting is to create a plan for the learner, but that some times the actions of the adults interfere 

with the primary objective.  At times operating an effective meeting can make the aspiring 

principal feel more like a referee rather than an administrator. 

 

 

Wisconsin Administrator Standard 1.3  

 

The teacher understands how pupils differ in their approach to learning and the barriers 

that impede learning and can adapt instruction to meet the diverse needs of pupils, 

including those with disabilities and exceptionalities.  

 

     In today’s world, the students taught are more diverse than ever before and have more needs 

that have to be addressed.  The candidate chose to use a math test translated into Spanish to show 

how teachers can help assist students with language barriers.  Effective teachers have 

modifications on hand or know where to go to find them for students with unique educational or 

behavioral needs.  The candidate not only modifies for English is the Second Language students, 

but also modifies for many different types of students with special needs so that every student is 

given the opportunity to find success in the classroom.  On the other hand, effective teachers also 

identify exceptional learners and modify those students’ materials in addition to putting them in 

programs that will increase their knowledge and optimize their motivation.  Another factor that 

must be kept in mind is the socioeconomic problems of students today, which is a major barrier 

and one that is not going away and that needs to be addressed.  A teacher needs to make 

modifications such as allowing a student to handwrite an essay rather than word processing it if a 

student does not have access to a computer at home. 

      Serving as a summer school principal, required the candidate to hold several meetings based 

on ESL students not grasping material or for conflicts in school resulting from socioeconomic 

problems.  The candidate dealt primarily with children who did not have the basic needs taken 

care of at home which consequently resulted in a great deal of tardiness and insubordination at 
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school. Tardiness was a big concern at summer school because after students missed four days, 

they automatically repeated the same grade as the year before; this was of very little benefit and 

was to be avoided whenever possible.  The candidate tried to find out why students could not get 

to school and to come up with a plan of action to get them to school.  It seems quite easy but in a 

city as large as Sun Prairie there were times that creativity was a must.  The candidate worked 

with the bus company to make some special arrangements for students to be picked up and 

brought to school.  When it came to the insubordination, the candidate felt as if the parents were 

not modeling good behaviors at home, which resulted in students getting in trouble at school.  

The candidate tried to work one on one with certain students and teaching them how to conduct 

themselves in a school setting.  The candidate was not always successful, and unfortunately had 

to send certain students back to there parents, which is not what he wanted to do but had to so 

that order was maintained in the building. 

 

 

Wisconsin Administrator Standard 1.4 

 

The teacher understands and uses a variety of instructional strategies, including the use of 

performance technology, to encourage children’s development of critical thinking, problem 

solving, and skills development 

 

     There is no greater concept that educators need to work on more than students using higher 

order thinking skills and problem solving. Standardized tests predominately ask questions that 

require analysis. It seems as if many students prefer to work on their own and have difficulty 

with small group work.  The candidate chose to use a partner quiz in which two parties have to 

work together to produce a quality piece of work.  Not only does the quiz use critical thinking 

and problem solving skills, but it also allows for collaboration from two parties to work out 

resolutions. The quiz not only tests their mathematical intelligence, but also helps reinforce skills 

that will assist students in the future. 

     As an instructional leader, the candidate must promote good teaching in the classroom.  

Administrators must expect good use of instructional strategies and see them used for all 

learners.  As an administrator, the candidate will use the administrative skills developed while 



 

 

 10 

observing a student teacher for a nine-week period.  The candidate witnessed good instructional 

strategies that had problem solving and critical thinking linked through out the lesson.  Another 

tool that was evident to the instructor was the use of technology, not just to enhance the learning 

experience, but also to bring it to life and make it connect to the real world.  The candidate is 

also a part of implementing a new math curriculum in the district, which focuses on problem 

solving and critical thinking.  The curriculum is a new way of teaching, so the candidate also has 

to be a mentor to more experienced teachers by helping them to adjust to the new style of 

teaching.  This was no easy task and the role was almost as a caregiver instead of a principal, but 

as the candidate is learning, administrators wear many hats on an everyday basis.   

 

 

Wisconsin Administrator Standard 1.5 

  

The teacher uses an understanding of individual and group motivation and behavior to 

create a learning environment that encourages positive social interaction, active 

engagement in learning, and self-motivation.   

 

     Students have many skills; some are academic while others come from different areas. 

Educators must work to create the most well rounded students possible. Many students struggle 

in the core area classes, yet excel in the exploratory classes that are offered in school.  The core 

subjects have to be taught, learned and mastered to a certain extent, but as teachers and 

administrators stop and acknowledge that there are many talented students in buildings that are 

gifted in other subjects.  As teachers write their curriculum and plan for it, they need to try to 

find ways to incorporate other subjects and ideas that will impact the academic students as well 

as our creative or technical students. 

     As an administrator, the candidate has seen many examples of this active engagement 

throughout nine years of teaching in public schools.  The candidate’s teaching team members 

continually combine language arts and reading throughout the year.  During the candidate’s 

summer school experience, many subject matters were being blended to encourage a positive 

learning environment for the students. The candidate was able to witness some remarkable 

positive interactions between the students and the teachers.  As a supervisor of athletics, the 
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candidate routinely sees coaches motivate individuals as well as whole teams to produce 

excellent results.  Coaching is a very active extension of teaching and is a crucial arena to teach 

positive interactions with young people.  This candidate understands that athletics can play a 

vital role in high achievement in the academic classes. 

 

 

Wisconsin Administrator Standard 1.6  

 

The teacher uses effective verbal and nonverbal communication techniques as well as 

instructional media and technology to foster active inquiry, collaboration, and supportive 

interaction in the classroom. 

 

     The SmartBoard is one of the best tools that has been created for teachers.  It is an interactive 

piece of technology that enhances the lessons, motivates students and allows the educator to 

impact students’ learning in a new way. Students enjoy and continually use technology so 

introducing material in an interactive way has really made a difference in the classrooms of 

many public schools.  In a school district as large as Sun Prairie, it is nice to collaborate with  

other middle schools to see how they are teaching certain math topics.  Using this new 

technology makes it a seamless process.  It is easy to create lessons, find Internet material, and 

fuse it together with the curriculum to produce excellent lessons for the students. 

     As an administrator, the candidate uses what was gained being a part of the Positive 

Behavioral Interventions and Supports team for the last year to understand the need for 

technology in the school setting.  In (PBIS), the idea is to try to prevent behaviors or actions 

before they happen by being proactive and positive instead of reactive.  Being on this team has 

really opened the candidate’s eyes to what the principal goes through on a daily basis, and what 

the candidate has gone through on a smaller scale during the practicum hours.  As a (PBIS) team, 

the candidate’s group has promoted the use of ideas on how to possibly avoid negative situations 

in the building.  Some teams which the candidate has been a part of have made short films on 

what certain things should look like if done correctly.  The video is then shown to the entire 

school to promote positive behaviors.  The (PBIS) team has come up with t-shirts, posters, 

rewards and special events to get the word out to students and parents about what is expected at 
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Patrick Marsh Middle School.  Being proactive has cut down on the amount of referrals that have 

been written. With ready access to date through technology, administrators can pin point when 

most of the infractions take place, studying data, and then come up with strategies to try to 

prevent the disturbances.   

 

 

Wisconsin Administrator Standard 1.7 

 

The teacher organizes and plans systematic instruction based upon knowledge of subject 

matter, pupils, the community, and curriculum goals. 

 

     It is a fact that curriculum and instruction have to take place in public schools; however, the 

teacher, being a powerful conduit between the material and the students, can affect how the 

subject is being delivered to the students.  The teachers are the experts of subject matter; teachers 

know the students, the community and the goals that must be met. The candidate does the same 

thing with an assignment of a personal narrative that the students work on in class.   Knowing the 

material, students, community and goals enables the candidate to put them all together so that 

learning takes place but also enjoyment of the writing process. 

     As an administrator, the candidate once again understands this concept from watching good 

teaching in summer school.  There are few things more powerful than watching a master teacher 

in the middle of an incredible lesson.  The teaching flows naturally, the students are engaged and 

no one wants the class period to end.  The candidate understands that no one will ever know 

every subject that is taught in school, but knows good teaching and that will help create the 

graduate as an excellent instructional leader.  During the summer school sessions, the candidate 

watched and marveled at all the different yet effective teaching styles that are in the schools. The 

candidate understood that any one way of teaching, even though it is quite effective, is not the 

only way to motivate and encourage students to learn.  The candidate was taking notes for the 

future, thinking about what good teaching looks like compared to not so good teaching.  This led 

the candidate to reflect on what a building should look like in the future and how that vision for 

that effective school would be created. 
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Wisconsin Administrator Standard 1.8  

 

The teacher understands and uses formal and informal assessment strategies to evaluate 

and ensure the continuous intellectual, social, and physical development of the pupil. 

 

     The candidate chose to use a fraction/mixed number final exam with students to wrap up a 

unit.  It was an excellent formal assessment to make sure the students grasped the key ideas to 

the lesson.  The candidate also did many informal assessments throughout the two-month lesson 

to ensure the students understood the material and concepts.  Assessments are not going away in 

public schools, but how assessments are used can vary from case to case.  Informal assessments 

need to be done daily in almost every subject but do not have to be complex.  Teachers can make 

them to the point and can record the outcomes as they happen.  The candidate feels strongly that 

a formal assessment should take place at some point in the unit or chapter of any subject.  With 

that said, if any good teacher does continuous informal evaluations throughout a unit, then a 

formal will confirm how the students perform.  At that point it is the responsibility of the teacher 

to know where each student is at in a particular classroom with assessments used for monitoring 

at all times. 

     As an administrator, the candidate had the opportunity to informally evaluate substitute 

teachers while acting as principal and also worked with a student teacher for a nine-week period 

in a classroom.  Assessment takes place in a lot of situations, and as acting principal, the 

candidate watched how teachers and staff members made decisions and interacted with students 

and each other.  The candidate did not have a chance to formally assess substitutes in the 

building, but did take many mental notes on what was effective as well as what could be 

improved upon.  When it came to positive things that were witnessed, the candidate would praise 

the substitute while letting the teacher know what was particularly effective.  On the other hand, 

when the candidate observed something that could be improved, the candidate engaged in 

dialogue about the topic without having to belittle the teacher or cause a conflict.  Many of the 

behaviors or teachings that the candidate saw that could be improved were easily fixed.  

However, the candidate knows that in the future not all conversations will be that easy. An 

effective administrator will adapt a mindset to stay positive and address the facts without 

becoming emotional.  
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     The candidate also had the pleasure of working with a fantastic student teacher.  This 

experience really helped the candidate improve administrative skills through evaluation, 

teaching, work with adults, and facilitate what was good for students in the classroom and the 

school.  Throughout the experience, the candidate provided the student teacher numerous 

informal evaluations on how teaching could be improved. Topics like classroom management, 

discipline, lesson plans, delivery, teaching styles and communication with parents were covered.  

All of this can be done through informal evaluations, while working towards the formal 

evaluations that happen three times a quarter.  There were three times during the quarter where 

the student teacher had to perform in front of the acting principal and the university supervisor.  

It was the candidate’s job to make sure, through informal evaluations, that the student teacher 

was ready to succeed. 

 

 

Wisconsin Administrator Standard 1.9  

 

The teacher is a reflective practitioner who continually evaluates the effect of his or her 

choices and actions on pupils, parents, professionals in the learning community and others 

and who actively seeks out opportunities to grow professionally. 

 

     The candidate reflects on teaching and decision-making on a daily basis.  During this 

particular year, the candidate had the principal, assistant principal, curriculum coordinator and 

consultants from a math academy in the classroom eight times.  What the graduate is most proud 

of is the fact that the candidate had exemplary marks for the entire year-that is not possible 

without being reflective on what is going right and wrong in the classroom.  The candidate 

constantly thinks about teaching, interactions with everyone involved in the school setting and 

how they can be improved or maintained. 

     As an administrator, the candidate draws from a variety of experiences where evaluation takes 

place.  The candidate serves as the head freshman football coach, with 80 athletes and five 

assistant coaches and numerous parents. The graduate consistently tries to make sure that respect 

is given to everyone involved no matter the situation, and that if something does go wrong, it is 

discussed to see what could have happened differently to avoid that mistake.  It should be 
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expected that all the participants involved act as good role models of behavior when conflicts 

arise.  This is a great way to ensure that others do the right thing in return. When things do not go 

right or a mistake has been made by a lead person, humility needs to be shown and there needs to 

be follow-though to correct the error.  As a pillar of the community, the candidate understands 

the vital role the school plays in the town.  A good principal can make it clear to the staff that 

constant self-evaluations are a positive experience while making it safe for staff members to 

think out of the box and really look at how and why they make decisions.  The more open and 

positive the experience can be, the better the results, which will make the community proud of 

the school and its members. 

 

 

Wisconsin Administrator Standard 1.10  

 

The teacher fosters relationships with school colleagues, parents, and agencies in the larger 

community to support pupil learning and well being and who acts with integrity, fairness 

and in an ethical manner. 

 

     The candidate took part in the Wisconsin Special Olympics Polar Plunge to raise awareness 

for people with special needs and bring people together for a great cause. The candidate is quite 

fortunate to work in a school where the staff members are very close, the administration treats 

teachers with great respect and parents and community have a large impact.  The Polar Plunge is 

just one example of the great things that take place in this particular school.  Not only does the 

Plunge bring awareness for people with special needs; it gives students, teachers, parents and 

other community members the chance to get to know each other and work towards making a 

difference in someone else’s life.  It is a very powerful experience and one the candidate will 

continue to be a part of in the future. 

     As an administrator, the candidate had the opportunity during summer school practicum hours 

to be a part of bringing the Green Bay Packers into the school to talk with the students.  The 

candidate got the chance to work with people from the organization to set up the presentation at 

the school.  A lot of work went into making sure all the logistics were covered to put on such an 

important event.  Also, it was to be a secret from the staff and students yet a lot of questions 
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needed to be answered by people who were supposed to stay in the dark.  It was also quite an 

experience for the candidate to work with media outlets to have them coordinated when 

everything was taking place so they could cover the event.  Working with the administrative 

team on this endeavor was quite an honor for the candidate and it was exciting to bring students, 

parents, staff and community together for such a special event.  The Packers discussed such 

topics as fairness, bullying, integrity, honesty, creativity, hard work and the importance of being 

a good student.  This was a perfect message for many of our summer school students to hear. 
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Wisconsin Administrator Standard 2  

 

The administrator leads by facilitating the development, articulation, implementation, and 

stewardship of a vision of learning that is shared by the school community. 

 

     The candidate chose the Individualized Education Plan (IEP)  process as the example of 

understanding the importance of the standard.  One of the most important meetings that teachers 

have is the IEP meeting, there is a lot of information and decision making that goes on in those 

meetings.  They need to be organized, run smoothly and be done in a professional manner.  The 

main goal of the meeting is to make sure that the needs of a specific student are being met, and if 

they are not, the experts in the room need to figure out a plan of action.  There is nothing worse 

than a meeting that spirals out of control, nothing gets accomplished, the parent sees the school 

as being ineffective, and most importantly, nothing is done for the child.  In the candidate’s 

building, the IEP meetings are successful and results are overwhelmingly positive, and that is 

what is best for kids.  

     As an administrator, the candidate witnessed excellent leadership by the administration 

throughout the IEP process. They keep the meetings moving along, work with all the experts to 

come up with a successful plan, and also help to ensure the student will receive the support they 

will need as the improvement plan is put into place.  The principal in these meetings can really 

foster a vision of success; this will be reflected by everyone working towards a common goal, 

which is to help the student. 
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Wisconsin Administrator Standard 3  

 

The administrator manages by advocating, nurturing and sustaining a school culture and 

instructional program conducive to pupil learning and staff professional growth. 

 

     The “Substitute Teacher Observation Form” is filled out to determine the effectiveness of the 

teaching that took place while the full time teacher was absent.  This process gives the full time 

teacher a chance to provide feedback to the Human Resource Department on what they thought 

of the substitute teacher.  The process is quite interesting to the candidate since the full time 

teacher is evaluating someone they did not see teach.  However, this tool can be useful if a 

substitute teacher is clearly not following the directions of the full time teacher, which does 

occasionally happen.  Another thought is the fact that not all full time teachers leave well written 

lessons to follow, which seems unfair to the substitute that is trying to deliver the material.  This 

is where the principal makes it clear to staff that they need to have well written lessons, lists, 

rules, safety and medical procedures, and back-up plans.   

     As an administrator, the candidate has watched the current administration team closely and 

the role they have implemented with substitute teachers in the building.  First, administrators 

insist that substitute teachers will at all times have the respect they deserve, from students, 

parents and staff.  Second, just like any other teacher in the building, if they are doing a great job 

they will get praise, if they are doing a poor job they will get constructive suggestions for 

improvement, and if they do something obviously against your vision, they will not be welcomed 

back, or will be talked to by the Human Resource Department.  Lastly, the principals want the 

full time staff to welcome the substitute teachers into buildings and make them feel at home. 

Teachers are asked to say hello, smile and get to know each one of them.  It is a sign of respect, 

but also builds upon the great reputation.  During the practicum experience, the candidate 

worked with substitute teachers, watched them teach, supported them and gave them feedback 

when needed; it was a crash course on what might take place for the candidate in the future. 

 

 

 

 



 

 

 19 

Wisconsin Administrator Standard 4  

 

The administrator ensures management of the organization, operations, finances, and 

resources for a safe, efficient, and effective learning environment. 

      

       The Children At Risk in Education (CARE) process is an intervention to help students who 

struggle, yet don’t qualify for special education services.  The teachers meet as a team to decide 

if any student needs to be referred to CARE.  Once a student is identified, a call is placed to the 

home and a meeting is set up.  Referrals can be based on such things as negative behaviors or 

possible health-related issues.  The CARE team gives the teaching team a chance to help out 

certain students with non-special education programs in the school setting.  For instance a child 

could be referred to a structured study hall, which helps to get the student more organized or they 

could be set up with weekly meetings with the guidance counselors to discuss issues that might 

be preventing them from doing well in school.  It is another tool that the teachers can use to help 

kids not already identified as special education to receive the help they need to succeed in the 

everyday work that needs to be accomplished in school. 

     As an administrator, the candidate has sat in on many CARE meetings throughout the 

graduate’s career for not only the team, but for students in different grade levels.  Similar to the 

IEP process, the administrator must lead the school in doing the legwork to refer students for 

these important programs.  The administrator requested and received these extra programs from 

the district office in order to improve test scores and the overall ability of certain students.  The 

candidate has worked closely with the remedial math teacher to place students in her class.  The 

candidate goes through the process of evaluating data, communicating with past teachers, 

discussing the situation with the guardian, and then implementing the program.  This is a 

seamless process because of the fact the administrator fully supports the efforts and maintains 

open lines of communication during the process.  Not only does the candidate understand the 

importance of this program, the candidate works to be a strong advocate of what it can do for 

certain students.  The candidate, along with the team, tries to place as many students as possible 

so they can find some success during their sixth grade year.  Many of the elementary schools do 

not offer such programs, so a child being placed into a program can really be life changing and 

be that spark that changes the student as a learner forever. 
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Wisconsin Administrator Standard 5  

 

The administrator models collaborating with families and community members, 

responding to diverse community interests and needs, and mobilizing community 

resources.  

 

      Many things can occur during the day when a school has over 700 students.  With that in 

mind, staff members need to be aware of what needs to take place for student and staff safety.  

Parents place a great deal of trust in public schools; therefore, public schools owe it to the public 

to protect their children and respond to situations in a timely and safe manner.  The Crisis 

Response Plan breaks down seven scenarios and desired responses including step-by-step actions 

that teachers need to do in their classrooms or surrounding areas.  Teachers in some instances 

might be asked by the administration to be on certain “code teams.”  This requires even more 

planning from principals to coordinate who will cover certain classes and areas when the need 

arises.  The principal is the key figure when something does happen in a building; the principal’s 

leadership is pivotal in keeping things organized, safe and calm for everyone involved in the 

procedure. 

     As an administrator, the candidate had a real life experience with the Crisis Response Plan 

while working during the practicum hours.  The candidate was acting as assistant principal while 

a Code Blue, which is a health emergency, occurred during a lunch period.  A child had an 

allergic reaction to peanuts, and within seconds the Code Blue team responded.  The candidate 

alerted the office to call 911, and the nurse used an epi-pen to treat the student.  In a case such as 

this one, administrators can never be too prepared for what might occur.  The key was to remain 

calm and transition the other 200 students to a different location and then make sure parents of 

the individual were notified.  This is not an easy process, but the candidate, along with fellow 

staff members and lead principal did an outstanding job.  One never knows when situations will 

arise in a school, so being prepared is important just in case something else might happen during 

an emergency.  In the candidate’s case that did happen.  While one ambulance was sitting in our 

front sidewalk, the school got another call less than ten minutes after the first that there was, in 

fact, another Code Blue as a child had a severe asthma attack in one of the physical education 
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classes. The Code Blue team arrived, called 911 (again), called parents, moved students and even 

asked the first ambulance to stay to help the second child until the second ambulance arrived.  

The candidate clearly understands the importance of a well laid out plan and how being proactive 

can come in handy during a crisis situation.  The most important aspect of the Crisis Plan that the 

candidate understands is the fact that administration needs to cover the plan and practice 

different situations throughout the school year; students need to be aware that scary instances can 

occur and they need to be ready for whatever could possibly happen to them at school.  This 

should not be a scare tactic to students, but a chance to see how real life events can transform 

lives without warning. 
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Wisconsin Administrator Standard 6  

 

The administrator acts with integrity, fairness, and in an ethical manner. 

 

     In the candidate’s school, a disciplinary form is used for students who happen to make a 

mistake of some sort during their time in the school.  It allows the staff member to write down 

the student’s name, what the student did, where it occurred, what time, who was involved and a 

place for the student to sign.  The student has one day to take it home for their parent to sign, or 

if the act is extremely bad, a parent will be called to the school.  What is good about this form is 

how the school can track the data that is obtained.  The principal can monitor when the student is 

having difficulties in the building and possibly make changes to help that student improve 

behaviors.  This form also allows the student to share what took place and thus empowers the 

student to either take ownership of what happened or defend what occurred.  It is possible that at 

times the staff member is in the wrong, so this form lets students take some ownership.  It has 

been a very valuable tool. 

     As an administrator, the candidate has been involved in studying data on a specific student 

during his practicum experience.  What the candidate noticed is a pattern of referrals during one 

certain period and very few during the other seven.   The candidate called for a (CARE) meeting, 

showed the data, discussed with the team what they saw of the child, called home and talked 

with mom, discussed the situation with the guidance counselor and then came to a decision.  The 

process was quite simple, everyone involved felt strongly about the new intervention, when he 

was taking his medication and the child immediately changed his behaviors.  The student feels 

better about himself, has great rapport with all core teachers, and behaviors and grades have 

improved because of this decision.  Since the administration is so strong at the candidate’s 

building, the process that was required to help out this student was an easy task for the team of 

staff members.  It again demonstrates that good leadership will trickle down to staff members, 

which in turn creates a positive learning experience for the students.  “The leader’s role is to 

provide direction through modeling and vision, to motivate through love and inspiration, to build 

a complementary team based on mutual respect, to be effectiveness-minded and focused on 

results rather than on methods, systems, and procedures.  (Covey, 1991) 
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Wisconsin Administrator Standard 7   

 

The administrator understands, responds to, and interacts with the larger political, social, 

economic, legal, and cultural context that affects schooling. 

 

     The candidate wrote a paper in the summer of 2010 about “Power and Politics”, and although 

the candidate has not been in the principal chair yet, the candidate has learned a lot in nine years 

of teaching to form an opinion on what type of political role the principal plays in the school and 

community.  In the paper, the idea of power is broken into five different types, the type the 

candidate uses the most is referent power.  Referent power is the power that is given to people 

that are respected for what they do, and not the position they hold.  The candidate feels that is a 

strength that will be of use in a future administrative role.  However as Gabriel states, “Teacher 

leaders possess a semblance of authority but no formal power – only the illusion of power” (2).  

So there is a thin line between having the power or the idea of it.  Politics play a large role in the 

building, as well as well as the community, so if referent power can be maintained in and out of 

the building, success is able to follow. 

     As an administrator, the candidate is well aware the role politics plays in and out of the school 

building.  With that in mind, the graduate has to know the culture of the building before taking 

over in a leadership role.  The candidate also has to understand what beliefs will be stood up for 

and those that will not be; a plan has to be in place for success to occur.  It is unfortunate that 

power struggles take place in schools, but it is a fact that will not being going away anytime 

soon, therefore the candidate will be ready for what lays ahead.  Good communication with staff 

and superiors will eliminate landmines that could derail the vision of the building.  It still comes 

down to what is best for kids, there is not a political ideology out there more important than the 

students in the classrooms, and the students are the number one priority.  
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Conclusion 

 

     This experience really was a Journey of Success for the candidate.  Not only did the candidate 

become a better instructional leader, but also became an expert in the Wisconsin Administrator 

Standards.  The candidate understands how a school should be properly run, how the whole 

school is important, and how communication and strong leadership skills are so critical in 

maintaining a strong vision.  Working to complete the 300 practicum hours also reinforced those 

solid teachings that took place over the last two years.  The instructors were knowledgeable and 

made things hands-on, to the point and relevant.  Also working with 21 other highly effective 

teachers and guidance counselors across our state was invaluable.  What they brought to class 

each time the cohort met was incredible and really helped the candidate to reflect on what type of 

teacher and principal he wants to be in the future.  The candidate can not thank everyone enough 

for all they did to make this experience meaningful, educational and wonderful.  The candidate is 

excited to put his degree to the test as he ventures towards a career in administration.  
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