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Abstract 

EDUCATIONAL ADMINISTRATION RESEARCH PROJECT 

Brooke McGraw 

Under the Supervision of Lisa A. Emendorfer 

(Lisa A. Emendorfer, MSE) 

 As a graduate student in the University of Wisconsin-Platteville Educational 

Administration Certification Program, there are many opportunities to grow as an educator and 

to enhance our leadership skills. This program prepares the educator for many aspects of 

administration through a variety of classes and experiences. This cohort program includes 24 

credits, which meet during the month of June for two years and on Saturdays during the school 

year. Furthermore, students can elect to complete the Master of Science in Education program by 

completing an additional twelve credits. These additional requirements include completing an 

Educational Administration Research Project. This project discusses the connection between 

standards, the practicum experience and the growth made as an administrative candidate. 

The MSE and Educational Administration program offers a wide variety of experiences 

to help develop leadership skills for the classroom, the school, and the community. Candidates 

will develop a comprehensive understanding of how a successful school, administrator, and 

district come together to provide the best learning opportunity for the student.  The experiences 

gained from this program and within the Monroe School District, have provided more 

involvement opportunities and allowed utilization of new knowledge to be an asset in the school 

district. Some of the topics discussed in class and utilized within the school district are the 

following:  classroom management, effective communication, personnel relationships with other 

teachers, secretaries, school board, administration, and community members, school climate, 



school/staff management, school budgeting and finance, school law and teacher evaluation. The 

following pages will reflect topics learned throughout this graduate program and how application 

of those topics and ideas allowed growth as an educational leader.  
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Chapter One 

Introduction 

      Most school administrators started as classroom teachers, who later decided to pursue a 

career in administration. The Education Administration program at the University of Wisconsin-

Platteville is a 24-credit master’s program, prepares candidates for a Wisconsin licensure and a 

career as an administrator in Wisconsin schools. The coursework, field experiences, and 

materials within this program have been an asset in preparing candidates for a career in 

administration. 

Statement of the Problem 

 

To become a qualified administrator it takes a strong knowledge base of school 

procedures and policies for the administrative role as well as from the teacher’s role. Those that 

aspire to be an administrator in the Educational Administration Certification program realize it is 

necessary to learn the array of roles a principal must master when transitioning from a teacher. 

Using both the Wisconsin State Administrator and Teacher Standards, a teacher who aspires to, 

can become a qualified and respected principal. The problem administrator’s face is staying 

knowledgeable in best practices in teaching while performing all the administrative tasks 

necessary to run an effective school. 

Method and Procedures   

 

 An aspiring administrator can become a strong educational leader through action research 

and practicum experiences. The administrator can develop the following standards by becoming 

involved in school initiatives, professional development, and by taking on leadership roles within 

the school. Through these experiences an educational leader will develop a variety of knowledge 

skills and dispositions to become prepared to be an administrator. 



Summary of Results 

 Research suggests that after becoming proficient in each of the seven educational 

administration standards, the candidate will be ready for the responsibilities of an administrator.  
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Chapter II: 

 

 

 The following paper will discuss the various ways a person can become prepared for the 

role of principal. These experiences are aligned with the seven administrative standards.  

Wisconsin Standards for Administration-Standard 1 

 

The following standards show a working knowledge of teaching and learning. To 

complete an educational administration degree at the University of Wisconsin-Platteville, one 

must demonstrate competency in the Wisconsin Teachers Standards through an educational 

portfolio. Through classroom teaching experience, one can develop as a reflective practitioner 

who strives to keep students engaged, interested, and becoming life-long learners. Experiences in 

Monroe School District provided the aspiring administrator with many opportunities to become 

involved in the district, and have helped to solidify communication, collaboration and leadership 

skills.  

At UW-Platteville, the Educational Administration Cohort has further developed the 

skills of the candidates to be educational leaders. The following standards provide examples of 

how an aspiring administrator can assist teachers in development of competency in the Ten 

Wisconsin Teacher Standards.  
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 Chapter II- Wisconsin Administrative Standard 1 

The administrator has an understanding of and demonstrates competence in the Ten 

Teaching Standards. 

 

  The development of an educational portfolio during undergraduate and graduate 

programs at the University of Wisconsin Platteville demonstrated competence in the ten 

Wisconsin Teaching Standards. As an aspiring principal the undergraduate program at UW-

Platteville, teaching and administrative opportunities, provided an opportunity to develop a 

number of roles of the profession. These experiences have come through administrative duties, 

participating in clubs, groups, conferences, other professional development opportunities, and 

from teaching. The following examples have helped build a foundation for administrative 

responsibilities and meet the Wisconsin Administrative Standards. 

Subheading 1-Wisconsin Administrative Standard 1.1 

The teacher understands the central concepts, tools of inquiry, and structures of the 

disciplines she or he teaches and can create learning experiences that make these aspects of 

subject matter meaningful for pupils.   

 

Through Wisconsin Knowledge Concepts Examination (WKCE) scores teachers and 

administrators noticed the district has writing gaps. As an administrator it is important to 

understand what teachers are doing in the classroom to teach each of the subject areas and ensure 

that students are achieving in the school. It is often necessary to bring in professional 

development to help teachers acquire new skills and understanding in an area. Through staff 

meetings teachers can learn quick ways to model, for example, the writing process, so students 

can be successful. To assist teachers in this area, the administrator would continually be educated 
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on best practices and provide assistance for teachers through staff development, teacher models, 

and using the school’s instructional facilitator.  

Those who are pursuing an administrator’s degree learn that it is important to provide 

professional development for teachers. For example there are so many steps that are involved 

with writing, for example, from word choice to organization that the more teachers know about 

the writing process, the easier it will be to teach that process to their students.  

Subheading 2-Wisconsin Administrator Standard 1.2 

The teacher understands how children with broad ranges of ability learn and provides 

instruction that supports their intellectual, social, and personal development. 

 It is important for everyone at school to feel welcomed and supported in the classroom. 

Through daily morning meetings, every student can have those feeling. Morning meetings 

support a student’s social and personal development. Morning meetings provide a structure that 

allows everyone to feel appreciated and welcomed and a chance for people to learn about each 

other. This attitude towards classmates carries into the classroom throughout the day and 

enhances student learning in large and small groups. Students are kind and supportive to each 

other because they know everyone on a personal level and students who need help feel safe to 

ask because of the climate in the classroom.  

As an administrator, morning meetings would be a valuable tool so staff can learn how to 

provide a nurturing environment in the classroom. Through morning meetings the school would 

feel more like a community. Creating this environment would take involvement from the staff 

and continual professional development through teaching and book studies. Morning meeting 

activities can also be used with the staff at in services and staff meetings to help build school 
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culture among the staff. As a principal, it is important for staff to see each other on another level 

so they can also grow socially and personally. 

Subheading 3-Wisconsin Administrator Standard 1.3 

The administrator will facilitate the: Teachers understands how pupils differ in their 

approaches to learning and the barriers that impede learning and can adapt instruction to 

meet the diverse needs of pupils, including those with disabilities and exceptionalities. 

Keeping up with best practices is essential as an administrator. Passing that knowledge 

and experience on to teachers is critical. When Monroe adopted a new reading program, best 

practices in teaching had to be taught. Teachers at all levels, from experienced teachers, to first 

year teachers; at every grade level needed to learn the new expectations. Administration brought 

in teachers from the district who piloted the program as well as experts in the field to present. 

The presentations were planned to meet the different styles of teachers, just as administration 

was asking teachers to do in their classrooms. One of the main focal points that were addressed 

in these in-service and professional development meetings was guided reading instruction. The 

teachers learned how to use leveled books and work with students at their optimal reading level 

to best meet student’s needs.  

Through the ongoing professional development teachers learned it is beneficial for 

students to learn using materials that are developmentally appropriate. When reading materials 

and instructional strategies are appropriate, students are able to understand the reading and the 

concepts that go along with the program. Guided reading is a great opportunity to allow students 

to work in small groups based on their needs and abilities. The teacher is able to give direct 

assistance based on each student’s needs during this time. As an administrator, guided reading is 

an efficient way to check if teachers are meeting the diverse needs in the classroom. As an 
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administrator, being able to offer help and support will assist teachers in understanding how 

these methods will improve student learning.  New initiatives that support student learning and 

help differentiate the teacher’s instruction at the same time make it manageable for teachers to 

support all the needs of students in the classroom.  

Wisconsin Administrator Standard 1.4 

 

Standard 1.4 that states: The teacher understands and uses a variety of instructional 

strategies, including the use of technology, to encourage children's development of critical 

thinking, problem solving, and performance skills.  
 

It is very important to use a variety of instructional strategies because not all students 

learn in the same way. To improve critical thinking, problem solving and performance of skill, a 

four week unit was developed on the human body. By combining the different strategies into a 

single unit, all students were challenged but were able to successfully report on their own 

respective body parts. Students then learned the parts of the body and the purpose it served. 

Students compared and contrasted bodies of rodents and chickens to that of a human and then 

wrote about those distinctions. Students made models of a structure in the body to illustrate its 

function within the body. Students used the Internet to research topics on the human body, which 

provided a deeper understanding. All students had the opportunity to get involved in the hands-

on learning.  

As an administrator, seeing teachers use a variety of instructional strategies in teaching is 

rewarding. In a building, supporting students who are critical thinkers and hands on learners will 

build student knowledge in curriculum areas. To keep teachers aware of instructional strategies 

that work, the administrator can easily address specific strategies at a staff meeting or send an 

email with a great article for teachers to read. When observing teachers, it is important for 
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administrators to point out the different instructional strategies teachers used to show the 

importance of them and how they reach students in the classroom.  

 

Wisconsin Administrator Standard 1.5 

 

The teacher uses an understanding of individual and group motivation and behavior to 

create a learning environment that encourages positive social interaction, active 

engagement in learning, and self-motivation.  

 

The Monroe staff has worked hard at implementing Positive Behavioral Intervention 

Supports (PBIS). To ensure support to students, teachers and parents worked with the PBIS 

Committee to outline the major components of PBIS in the school. The student and parent survey 

showed teachers and administrators how PBIS is from the student and parent perspective.   

  Once PBIS was implemented, the data showed office referrals for discipline decreased. 

The result of a study that was sent home shortly after PBIS was implemented was 

overwhelmingly positive from parents and students. The parents noticed a difference in their 

child taking responsibility and using the common language of PBIS at home. Parents thought 

PBIS was positive for children but they wanted more information and to be educated so that 

PBIS could be used at home. This survey reinforced the need to keep parents informed and 

updated on school programs to develop a stronger working relationship with parents. The survey 

also showed the importance of having parents and students representing on the new initiatives 

committees so that everyone’s interests are represented at the meetings. 

  The lesson here for an aspiring administrator is to keep students and parents involved 

with the programs. It is important to look for ways to get parents more involved in the school. 

When parents are educated about new practices and want to learn how they can use them at 

home, the schools are bridging the gap between what happens at school, in the home, and 

throughout the community. Developing students who care will affect the school culture in a 
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positive way. Teachers can spend more time on academics and the principal will not have to 

handle as many student or parent issues, while creating a positive environment for learning. 

 

Wisconsin Administrator Standard 1.6 

 

The teacher uses effective verbal and nonverbal communication techniques as well as 

instructional media and technology to foster active inquiry, collaboration, and supportive 

interaction in the classroom.  
 

 Using the SmartBoard allows students to interact throughout the lesson, ultimately 

reaching a variety of learners. In a school that has autistic students, the SmartBoard is an 

effective tool to communicate non-verbally with students and to hold everyone’s attention 

throughout the lesson.  As an administrator doing a walk through, it would be easy to see where 

any lesson is going and how the teacher is providing effective instruction to all students.  

 Using lessons on the SmartBoard is also a great way to have teachers share what they are 

doing from school to school. As a prospective administrator, it is important for teachers in the 

building to collaborate about how they are teaching in their rooms. So many times teachers are 

doing amazing things in their classrooms and without collaboration and easy ways to share 

information, many times other teachers do not find out about quality teaching. As an 

administrator, when teachers collaborate everyone wins – the students and the teachers, along 

with the whole school.  

 

Wisconsin Administrator Standard 1.7 

 

The teacher organizes and plans systematic instruction based upon knowledge of subject 

matter, pupils, the community, and curriculum goals.  
 

 As an administrator it is important to provide teachers with new ideas and ways to 

integrate writing, reading and social studies while supporting them in new learning experiences. 
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Independent Investigation Methods (IIM) is a great way for teachers to teach the researching 

process effectively. Research indicates that it is important to provide planning time, support and 

materials for teachers to plan an IIM unit. Having the instructional facilitator, who is trained in 

the IIM process, is also important so teachers understand each step in the model and independent 

phases. When teachers successfully have planned an IIM unit, many will find it integrates easily 

into the reading, social studies and science curriculum. As an administrator, the IIM process can 

also be a great way to get the community involved in student learning. For example, the fourth 

grade class finished a Country IIM and invited the community in to have a “Walk and Learn 

Country Night.” Having a successful night like the country night, all began with support from 

administration.  

As an administrator it is important to also see the big picture, and see where resources 

and time should be spent to maximize student learning. When administrators allow and 

participate in planning time with teachers, the school can benefit drastically because teachers are 

collaborating. Teachers can easily see what is valued by the administrator by the administrator’s 

time and effort spent supporting teacher collaborative planning time. Allowing a grade level time 

to plan can benefit not only that grade but can trigger more collaboration and efforts in other 

grade levels, ultimately benefiting all students.  

 

Wisconsin Administrator Standard Alignment 1.8 

 

The teacher understands and uses formal and informal assessment strategies to evaluate 

and ensure the continuous intellectual, social, and physical development of the learner.  

 

It is important to use formal and informal assessment strategies to evaluate students 

through observation as well as assessing students with written tests.  As part of Monroe’s 

curriculum, Houghton Mifflin Theme Tests are administered after the necessary strategies are 
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covered for that theme. To help the students learn test taking strategies, teachers give theme tests 

one, three, and five.  Theme tests two, four, and six are graded and then reviewed to see what the 

students missed so teachers can use this as an assessment tool as well as a learning tool.  These 

tests are used to ensure intellectual and social development.  

It is important to have tools to teach students how to take tests so they are able and 

prepared to show what they know. Using the tests as teaching tools, students know how to 

answer questions based on the practice tests. They want to do a good job and now they can 

because they know what is expected of them through these teaching tools.  

It is important for prospective administrators to analyze the data that is collected by the 

teachers because it is directly related to the work that is being presented in the classroom. As 

administrative leaders in the building, seeing the results of the graded tests is a way to keep up 

on the progress made by the students and teacher. The opportunity to use these tests when 

meeting with a teacher are appropriate to discuss how past themes went and what areas are 

needed to work on with the students. This is great data, directly related to the curriculum. The 

theme test would be an excellent tool to use in data meetings to discuss the progress of each 

student. Using assessments to guide the district for building improvement of all students will 

help make the schools stronger and more effective.  

 

Wisconsin Administrator Standard 1.9 

 

The teacher is a reflective practitioner who continually evaluates the effects of his or her 

choices and actions on pupils, parents, professionals in the learning community and others 

and who actively seeks out opportunities to grow professionally.  
 

As part of a teacher’s professional responsibility, teachers must seek out opportunities to 

grow as a professional educator. It is important for teachers to reflect and evaluate themselves as 

an educator. Attending professional development activities like the Response to Intervention 



 

 

19 

 

conference, Reading conference, Everyday Math conference, SmartBoard training and Rick 

Smith’s Conscious Classroom Management conference can build teachers confidence by 

increasing knowledge or current practices. Once confidence increases, the whole school will 

benefit from teachers with new knowledge. As an administrator, when teachers attend 

conferences and read professional books, it is important to have them present at a staff meetings, 

so everyone can gain grow as an educator.  

It is important for prospective administrators to encourage staff to seek out opportunities 

to grow as a professional. It is also important for administrators to bring in professional 

development opportunities to the school when it is appropriate. Whenever staff can come 

together and share good ideas that are going on in their classroom is a great thing because many 

times that is the best training experiences.  

 

Wisconsin Administrator Standard 1.10 

 

The teacher fosters relationships with school colleagues, parents, and agencies in the larger 

community to support pupil learning and well-being and acts with integrity, fairness and in 

an ethical manner.  
 

As a perspective administrator it will be important to encourage staff to use a grading 

rubric in the classroom. Rubrics create a fair assessment of the students from classroom to 

classroom. Parents will be able to see how the grade is assigned and the rubric will give them a 

tool to talk with their child about the grade. This will help teachers answer questions if there are 

any from parents as well as solve problems from parents when they are brought to the 

administrator. The rubrics will facilitate a strong relationship between students, teachers and 

parents because everyone will know what is expected. A rubric takes the guess work out of 

grading and allows students to know what they will be graded on before they begin an 

assignment. Administrator’s should encourage the use of rubrics to grade fairly and in an ethical 
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manner to allow students to see what skills are missing and what students need to do to meet 

expectations. 

Rubrics will provide fair grades and rubrics will require that teachers plan and with the 

end result in mind. When doing evaluations, principals use rubrics to show fairness and 

evaluating ethically. Teachers should be expected to do the same for students.  
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Chapter III 

 

Wisconsin Administrator Standard 2 

 

The administrator leads by facilitating the development, articulation, implementation, and 

stewardship of a vision of learning that is shared by the school community.  

During our Systems I class, perspective administrators led a meeting on the 

implementation of Independent Investigation Methods (IIM). During this meeting, staff members 

were introduced to a new research style that will be implemented in the candidate’s school 

district over the next four years. Staff members are shown data from the district’s WKCE 

Language Arts scores, which illustrate a deficiency in language arts. To improve the language 

arts scores, the staff discussed the importance of integrating an improved writing method that can 

be incorporated into all areas of education.  

When developing a new idea for a language arts program, administrators and teachers 

need to use a research based, hands-on language arts curriculum. Using a program that supports 

the districts needs with data will help other administrators accept and support to a new idea. As 

an administrator, it is important to ask for input on writing practices and have teachers involved 

in the process because teachers will be the ones who can make it successful. Articulating the 

need for a new program is necessary to create a sense of urgency with the staff. To implement a 

new program, creating a pilot group will help get the staff involved. An administrator can help 

share the success of a new initiative by holding an open house for parents, students, and others.  

It is essential for educational leaders to have a clear vision for their school building that is 

aligned itself with the district’s goals, to show staff the purpose of implementing an improved 

curriculum. It is important for the educational leader to have data to support decision making 

because a good idea is made stronger with supporting data. Communicating a vision for a new 
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program takes time and patience. Having teachers who have tried a new program talk about the 

positive effects, can be a huge asset to the overall plan, because others want to know what they 

are missing. Building a strong vision is necessary before any programs are adopted because the 

program needs to support that vision. Ideas and programs that are supported through a school’s 

vision will last while others come and go. 
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Chapter IV 

Wisconsin Administrator Standard 3 

The administrator leads by advocating, nurturing and sustaining a school culture and 

instructional program conducive to pupil learning and staff professional growth. 

Northside Elementary supports a program called “Prime Time”. It is a before school 

program for students in kindergarten through fourth grade. Part of being a leader is taking on 

responsibilities like Prime Time. It is important for the administrator to manage resources and 

provide professional development to all staff who works with these students. Through the 

process of implementing and supporting a program, as the leader, it became clear that it is is 

important to use all the people and resources effectively to provide a culture of learning for all 

students. Not only does the staff provide instruction to all students but now Prime Time is a 

nurturing place where all students have access to extra support.  

As a perspective administrator, it is essential to have staff participate in programs that 

have immediate impact on the culture throughout all of the schools within the district. It is easier 

to understand how a program like “Prime Time” benefits the school when more people 

participate in the program planning support and evaluation. When staff is invested in student 

learning the whole school can grow. To have all the staff knowledgeable of the curriculum, 

professional development is a critical component to run an effective program. When the staff is 

trained, effective instruction can be given to all the students who participate in “Prime Time”. 
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Chapter V 

Wisconsin Administrator Standard 4 

The administrator ensures management of the organization, operations, finances, and 

resources for a safe, efficient, and effective learning environment. 

 

Some districts are implementing Positive Behavior Intervention Supports (PBIS).  

Northside Elementary, has recently implemented PBIS school-wide.  The PBIS committee is 

made up of a teacher from each grade level, support staff, principal, school psychologist and 

school counselor. The process of implementing PBIS began with many great ideas about how 

schools can be more positive place and how staff can emphasize and reinforce expected 

behavior. One of the main things the Northside staff wanted to change was having consistent 

language and expectations among all staff members, from the janitors to the principal. Serving 

this committee in an administrative capacity the aspiring administrator provided professional 

development for the staff on the classroom behavior system and Cool Tools training. 

   As an administrator it is important to realize that a school can sustain a safe, effective, 

and productive school environment by utilizing the principles supported by the PBIS program. 

This process is great for the whole school but it does not come without a price. The committee 

has also been working hard to keep the operation costs down so the program can be sustained 

with a shrinking budget. The resources and finances that are used are very minimal and have 

been cut in half from the first year of implementation. As a school the administration and leaders 

in the building want to do what is best for students, in turn making the school a better place to be. 
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Chapter VI 

Wisconsin Administrator Standard 5 

The administrator models collaborating with families and community members, 

responding to diverse community interests and needs, and mobilizing community 

resources. 

Big Brothers, Big Sisters in Green County are a valuable resource for students. Some 

students went to the high school every week to do homework and talk with their Big Brothers or 

Big Sisters. The school saw how valuable this experience was and so the district encouraged staff 

to participate in Big Brothers and Big Sisters.  

It is extremely important to use the community to benefit each student. There are many 

ways to positively impact the community, the school, and student’s development when everyone 

works together.  Grade level leaders and administration believe it is important to see outside of 

the school walls, to see how a school can help support students at home.  

As an aspiring administrator, it was important to find out how Northside Elementary 

could support Big Brothers and Big Sisters and support the students and families in the 

community. Big Brothers and Big Sisters of Green County needed more funds to support the 

program. As an administrative candidate, one task that was assigned was to plan and implement 

a fund raising event and it was necessary to help raise this money in and outside of school. With 

the money that was raised for the Big Brother, Big Sister Program the volunteers were able to 

support and maintain valuable services.  

As an aspiring administrator, it is important to have open collaboration with the 

community so that the school can help support programs such as Big Brothers and Big Sisters. It 

is important for schools to support community programs that offer an enhanced benefit to the 
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students – the community and school are better because of these programs. These programs 

provide important life lessons not taught in the classroom but aid in the overall development of 

the student. There are many opportunities to positively affect student’s growth when the school 

and the community work together. 
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Chapter VII 

Wisconsin Administrator Standard 6 

The administrator acts with integrity, fairness, and in an ethical manner. 

  As part of the PBIS initiative at Northside Elementary, the leadership committee decided 

it was important to plan out Cool Tool trainings for each grade level. Cool Tool trainings are 

scripted lessons that teach desired behaviors for many locations in the school. To do this, the 

leadership committee made a schedule for each grade level to use the cafeteria, playground, 

morning meetings, small activities, bus, and dismissal. The committee decided it would take 

three days to cover and properly prepare students for the new PBIS initiative. The leadership 

team planned each grade levels schedule for the first three days of school. As the administrative 

representative on this team, it was important to create a fair schedule for all grade levels. Being 

on the committee serving in an administrative capacity, it was necessary to lead in an ethical 

manner and give all grade levels a fair schedule. All the grade levels had access to all the 

schedules, so being as fair was extremely important.  

 Through this experience as an administrative candidate on this committee, it would be 

easy to give hard working staff an easier schedule than others but leading with integrity is 

essential for an ethical school. As an administrator, there will be many times where it will be 

important to stay ethical in situations and not allow any bias into situations. By doing this over 

and over it will help build up an ethical and fair character. Leading with integrity takes time for 

people to see but when a staff sees’s this characteristic they will know what is important and that 

is treating everyone fair under all circumstances.  
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Chapter VIII 

Wisconsin Administrator Standard 7 

The administrator understands, responds to, and interacts with the larger political, social, 

economic, legal, and cultural context that affects schooling. 

  As part of coursework, aspiring administrators were given a staffing scenario that 

depicted declining enrollment and severe budget problems that required reducing the elementary 

teaching staff. A teacher summary was given to the staff that showed how many years each 

teacher has been working in the district and the evaluations of each teacher. In addition to the 

raw data, the language in the teacher’s contract was scrutinized. After reviewing everything, a 

memo was written to the administration with staff recommendations. 

  The team considered the contract language (lay off, staff transfer) and developed a 

recommendation for staffing with one less kindergarten teacher and one less fourth or sixth grade 

teacher. A rationale was developed to explain why the fourth or sixth grade should be reduced. A 

contingency plan was also developed and recommended in case the elementary would need to 

reduce three staff members. After considering options and staff needs, a memo was written to the 

district’s administrative team. While writing the staff memo, it was important to be factual in 

presenting information to support the teacher’s recommendations. It was imperative to look at all 

the information and take into consideration staff performance, while keeping in mind the 

interests of the student’s and the school’s needs – now, and in the future. 

  Staffing and budgeting issues are significant issues for administrators. As schools face 

budgeting issues and layoffs, it is important to have a strong understanding of the teacher 

contract to know their rights and to act within that collective bargaining agreement. Given the 

tension of laying off staff and reducing the budget, knowing the proper procedures will allow the 

administrative team to make these difficult decisions less complicated. It is necessary to make 
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sure that a layoff in the building negatively impacts the school culture as little as possible. As an 

administrator in this position, it is important to ask another administrator for advice and guidance 

to assist in this difficult process. 
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Summary 

 The experiences reviewed are important for an aspiring administrator to become a 

successful leader.  Principals, and other school leaders, are best prepared to handle situations 

when they have at least some exposure to these experiences.  It is these seven administration 

standards that will form the foundation for their success as their career advances.  Realizing now 

the importance of communicating with others to enhance the vision of the school district will 

have a resounding benefit on the entire community for which that district serves. 

Chapter X: Conclusion 

 The educational administration program at the University of Wisconsin-Platteville 

prepares teacher’s to become effective administrators through course work, practicum hours, and 

experiences from their classrooms.  The standards that were emphasized in the program assist the 

teacher who aspires to be an administrator to take the next step.  Standards combined with the 

discussions and course work has provided the candidate an increased knowledge of education’s 

leadership roles.  Communication, collaboration, and overall management skills are emphasized 

in becoming a successful school leader. Acquiring and practicing those skills, will make an 

administrator’s job easier in forming a clear vision for the school where every student has the 

opportunity to be successful. 
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