
S U B J E C T  

a 
C O P I E S :  

SCHENEGTADY , Augus t 29, 19 55 

MEMORANDUM: 

Roy Founta in  ho lds  h i s  s ixteenth (16) - t h r ee  weeks '  Value Analys is  
T ra in ing  S e m i n a r  i n  Schenectady - -  October  3 through October  21. 

I t  wil l  accommodate  78 men - -  - -  Nominat ions wil l  be made  by the 
Manage r s  . 

P l e a s e  adv i se  u s  the number  of m e n  you would l ike  to have  included by 
Sep tember  9.  We will  then a l lo t  the avai lable  capac i ty  o n  the b a s i s  of - - 

. . . . u rgency  of need  

. . . . D e p a r t m e n t  benefi t  
. . . . o v e r a l l  Company benefi t  

and adv i se  you,  

Then  n a m e s  c a n  follow. 

L. D. Mi les  
Manager  - Value Analys is  



FOR WHOM IS THE OCTOBER 3 - 21 SEMINAR 

For  any manufacturing , engineering, marketing, o r  cost  
section in any department which for any reason wants to 
greatly increase the usefullness of a good man. 

Fo r  small  departments in relatively isolated locations 
where the difficultie s of providing full training locally 
a r e  many. 

To train project leaders  for large departments which a r e  
arranging for full- scale seminars  locally during 1956. 

Fo r  any man who, due to special conditions, missed the 
training in his a r ea  when a regular seminar was con- 
duc ted there. 

F o r  men closely identified with situations where the 
elimination of 2570 to 35% of the cost  with no quality 
de terioriation and without substantial additional inves t- 
ment would be of great  benefit to the department. 

We normally have some - -  - -  

. . . . Managers of. Manufacturing Engineering 

. . . . Managers of Materials 

. . . . Managers of Design Engineering 

a s  well a s  men in  De sign Engineering, Design Drafting, Manufacturing 
Methods , Mate r ia ls ,  Marketing and Finance work. 

We have had a Manager - Manufacturing 

We would like a Manager - Engineering or  two. 



W H A T  Q U A L I F I C A T I O N S  & E X P E R I E N C E  7 

. . . . . . . . . . . . . . . . . . . . . . . .  

1. Engineering o r  methods and planning experience o r  
equivalent supported by a general  understanding of the 
proper t ies  of mate r ia l s  and their uses .  

2 .  A  good creative imagination. 

3. Enough initiative , self -organization, and self -drive to 
s t a r t  and complete their work with little if any super-  
vision. 

4 .  A  feeling of the importance of value. 

5 .  A mature  stable personali ty,  not easi ly discouraged. 

6 .  The des i re  to work and deal with o thers  and the general 
knowledge of how to do i t .  

7.  Preferably  f rom 3 to 30 yea r s  of work experience. This  
is  a rugged course ,  based upon rea l i sm,  not theory - -  
so that actual experience best  qualifies men to grow in  i t .  



W H A T  D O  G O O D  M E N  W H O  H A V E  H A D  T H I S  T R A I N I N G  S A Y ?  

MANAGER O F  MANUFACTURING. . . . . 

"In my opinion this  Value Analys is  philosophy i s  s o  s imple  
and fundamental  that i t  c a n  be l e a r n e d  i n  t h ree  weeks  and 
a t  the s a m e  t ime s o  powerful that i t  cannot  he lp  but 
multiply many t i m e s  the e f fec t iveness  of a l m o s t  e v e r y  
management  employee of the Gene ra l  E l e c t r i c  Company.  I f  

DESIGN E N G I N E E R . .  . . . 

"A m o s t  r eward ing ,  i n fo rma t ive ,  eye  -opening expe r i ence  - - 
should be s p r e a d  a s  rap id ly  a s  poss ib le .  l 1  

MANUFACTURING ENGINEER. .  . . . 

"This  i s  without doubt the fine s t  c o u r s e  I 've e v e r  at tended.  " 

SUPERVISOR O F  PRODUCTION.. . . . 

"The Semina r  i s  t e r r i f i c .  I  have at tended many c o u r s e s - -  
but I 've  neve r  got ten s o  much good in  such a s h o r t  t ime - -  
i t  h a s  changed m y  thought habi t s .  I t  

SUPERVISOR O F  PLANNING. . . . . 

"Most in format ive  c o u r s e  I  have  taken a t  Gene ra l  E l e c t r i c . "  



SOME OTHER PERTINENT INFORMATION - - - - - - - 

In 1952, after  one of our Vice Pres iden t s  had looked into and evaluated 
Value Analysis Training, he said,  "Train  1000 each year1 ' .  

F o r  this there was developed the four  weeks' seminar  (now three weeks) 

Year Seminars  Men Cumulative 

1952 1 7 0 7 0 
1953 2 121 19 1 
1954 5 29 7 488 
1955 10 75 1 1239 (8  seminars  - -  

607 men year  to date)  

93% have returned to their depar tments .  All who 
reasonably qualified for this training a r e  providing 
better  profits to their departments in their regular  
work principally in design, manufacturing and 
marketing . 

7% have continued by securing an additional three 
weeks of advanced value training, a s  seminar  project  
l eaders  and have become full time professional Value 
Special ists .  

The increased accomplishments for  their  departments 
of both groups of men has  been most  start l ing and 
gratifying. 

F o r  those in  management who have not yet  had opportunity f i r s t  hand to 
determine exactly what Value Analysis i s  doing and what profit  benefits i t  
offers to their functions, we invite your inquiry and we will schedule with 
you an advisory conference of one -hour a t  a mutually acceptable time and 
place. 

L. D. Miles 
Manager - Value Analysis 


