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THE SOCIETY OF JAPAVESE VALUE ENGINEERS (SJVE)
September 25, 1972

Mr. Lawrence D. Miles
Sedgefield R5 Box 840
Easton, Maryland 21601
U. S. A.

Dear Mr. and Mrs. Miles,

Thenk you very much for your letter of September 11 and your photograph. We'd
also be very happy to make your Japan visit one of the highlights of your ex-
periences in Japan. Have also just received yours of the 12th with further
plans.

It will only be less than four weeks before you come to Japan, and the pace
of time urges us to rush things and at the same time get the things done
right. I'm glad to lesrn that you are smoothly firming up your travel plan,
generally based on our first tentative plan. Would the enclosed hotel in-
formetion (Tokyo) be of any help to you? Certainly, staying in a Japanese
style hotel (Ryokan) once or twice would be a wonderful experience to you:
We use pillows as you do, and we sleep on the quilts spread out on a tatami
(straw-mttress) flocr, on which youare to walk around after taking off your
shoes SIn'a Japanese house, shoes are considered literally as "outdoor foot-
ware."

By now, the Japanese companies have been urging us to"fix" your visit date

and time at respective companies, and we have had to arrange them $imply based
on our tentative ll-day schedule. We are relieved to know from your letter
that you'd basically go by that "tight" plan. I can say you could still

"take your breathe" in between those visits and sessions. I'd much appreciate
your generous understanding the situation where we have had to "tentatively
fix the dates" with each of the host companies.

Also enclosed for your review and information is a translation of the pub-
lished conference schedule of sessions and events that should take place dur-
ing the two days. I hope you'd kindly deliver your lecture Tuesday afternoon
in addition to a brief "congratulatory speech" Monday morning. The latter
would be the usual few words to "start up the engine." ’

So far I have been able to confirm that in addition to you and Mrs. Miles
we will have Mr., Burke Cochran and Commander Robert Rossman (and his family)
in the SJVE Conference. The forthcoming Conference would certainly be an
addition of an important page to the history of SJVE and Japanese industry.

Although the whole Conference program is more or less of a public seninar/
symposium type and no formal "Ladies Program" arrangements will be made, we
will try to see that Mrs. Miles and other "family" companions be well attend-
ed in scome way or other during the meeting days.
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As regards your itemized sightseeing plans on Page two of your second letter,

we will see to it that enough information for you to make your choices of as

many spots as possible within your 16-day schedule can be provided upon your arrival. As
As you can see in the revised plan, below; you could make a sightseeing program,

even before the Conference, in either Nikko or Hakone because it's not too far

from Tokyo.

After you are through with Hiroshima and vicinity (perhaps on October 29, 30 and
31, per our tentative plan as well as your contacts with Mr. T. Tanaka),

you could perhaps make a trip of major sightseeing spots on Kyushu (Beppu, Aso
and Unsen) before you come back to Tokyo probably on the 3rd or Uth of November.

Upon your return, we may be waiting for you to ask your brief participation in a
SJVE Chapter meeting or another company visit, depending on the development of
situations here.

[ shall look forward to hearing from you again, hopefully with your speech draft
and a finalized schedule. Best regards to Mrs. Miles from us all.

Sincerely yours,

Akira Kodama

Secretary General
Encls. SJVE

cc: Messrs. Fallon, Cochran and Comdr. Rossman
SJVE officers.
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SCHEDULE OF ITINERARY IN JAPAN

For Mr. and Mrs. L. D. Miles
As of: Sept. 25, 1972

Leave New York at 11:00 a.m. for Tokyo(JL-5).

Arrive in Tokyo at 3:35 p.m.

Rest.

Leave Tokyo for Nikko by train, sightseeing.

Sightseeing. - Return to Tokyo.

SJVE Annual Conference, lst Day.
" " " 2nd Day.

Visit Nippon Electric Co., Tokyo (A.M.)

Visit Victor Co., near Hakone (P.M.). Then,
take a JNR New Express Train to Osaka.

Visit Matsushita Electric., near Osaka (A.M.) .

Then, move to a Kyoto hotel.
Sightseeing, Kyoto-Nara.

" " . Then, leave for

Hiroshima by train from Osaka (P.I,)

Visit Japan Steel Works, Hiroshima.
Sightseeing in Hiroshima and vicinity.
(Suggest further proceeding to Kyushu for
sightseeing through Beppu-Aso-Unsen Inter-
national Route).

(¥ational Holiday)

Tokyo.

Sightseeing Kamakura(post-Kyoto capital).

Fly back to

Leave Tokyo for Honolulu (evening).

(Tokyo)

(Nikko)
(Tokyo)

f

f

(Tokyo or'"Hakone)

(0saka)

(Kyoto)

(Kyoto or Nara)

(Hiroshima)

(Hiroshima)

(Kyushu)
(Kyushu)
(Kyushu)
(Tokyo)
(Tokyo)
(Tokyo)
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NOTE: Uniess otherwise desired, hotels in
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attendance.: .
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