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That approecilfs s h c ;  prcmise, :rhut are cos t  a.&lar,tnges of each? 
What are a&vivan-Lqes mi! &j.z&~qlteges? ;Jhi& is ready for 
devf bptnent? !bich &ouAltj. be 1.ef~r~7 d '=& to anot.h~r J&onration 
and/or Analysis and/or Crea t iv i ty  cycle? :<hot disadvantage becorns 
tkc n w  ;i,r~bleus? %kc,,: st,(?,? 



The "better ansuer" is usually 508 t o  9 6  ready to use vhen 
it arrives here. Make it 1m. Get firm quotations, get materid 
technicdl data. Make and t e s t  s?ecific principles when aecwsary. 
Establish three altema-tive maas of solving any remining prcb- 
lem that apFears difficult. Get others vith different fisl& of 
knwledge t o  working an the key pxoblea. 
(-book "Techniques of V a l u e  Analysis and &gineeringft - page 26, 
phases 5 and 6; page 31, i t e m s  5, 6.) 

A 1 1  parts are interdepeaaent. 

Lformation 1s useless unless we have a plan to use i% to 
meet a need, 

Creativi%y is econom%cal.ly valueless U e s s  we have a nee&, 
a plan, essentiel information, analyzed for underotanding, 
stated. as a precise problen, to be Followed by Judgment; and 
&velqment. 

The benefits of judgaent. (if azlf) are limited by t&e substance 
which fn t o  be judgede 
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VALUE ANALYSIS DARES TO DEAL WITH REALITY 
I 
i 

I 

! 
I t 

1 - 1 / 2  of the decisions -- are not heavily influenced by objective data. I , 
4 

2 - 1 / 2  of the people -- are not accomp~iahment oriented or motivated. I 
3 - 1 / 3 of the actions are not the result of an independent thinking analysfis. 

I 

4 - 1 / 2  oi the work is not being done the way the people on the job believe it bert. 

5 - Reports do not show realities 

Reports are by instruction 
A certain length 
A certain format 
Include certain things (necessarily exclude other a ) 

6 - Every report must as carefully as possible conced deficiencies as they 
would be interpreted by higher levels as critical to the report writer's 
boss. 

When this kind of objective thinking can temporarily control the thought 
environment as in a Value Analysis Seminar or Task Force, of course, twenty 
to forty per cent of cost can readily be identified to be unnecessary.. .but the 
most stalwart leaders, who have created, and fburished in, the past environment 
won't like it--and will ,  as soon as politically expedient. purge out this new 
thought freedom and. with the purge, any significant believer 8 .  





The "better answiW is usually 50% to  909: ready Ea use when it canes 
out oo the lrJ~ag=nt skeepY. me: it 1 0 ~ .  G ~ Z  ma puotoeions, get 
w t e r i a l ,  technic& data. kf&e and test: specific prfaciples when 
aeccssarp. Establish three alternative awns of solviag tmy ZX?IISL&~& 
pf~cblem ghat appears ctiSCico1t. Ger: others - d ~ h  :hfferent fieZdri of 
kt)~wLt?dge t t o  work 01) the key probZems. 

S p c i t i c  pob i ecu  v h ~ c h ,  when solueir, w i f L  &;low s%gnifican+Iy brtfer 
c c s t  oriez;ted decisioss, have now been brought inta clear view, 
Jcb P l a n  hos Seen ~rsed. As o resuzt of the Creatfvity a d  the Jud-t, 
s a h t i o n s  which voul.d be excellent cxcepeda~ far one or tMo spkcif%c 
precise dcta i l s  have been Euund. These precSse gofats then become the 
nerr pxob1ez-i and axe recycted chrougb a problem solving Job P b t .  

Zt has been found that pmbably the geeatest: reason gas stopphg 
bePcfkial cost oriented decision mking i s  the general statement. 
General sL'atenenC-s raust be given wge~ois ctedcmco. What is the 
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Value Engineering is one of the newest nethodoIogies available 
to managerrent. Its purpose is the efficient identification of 
unnecessaxy cost .  It i s  a system which delves to the root of functiaa 
and then devises the simplest, easiest and least fostly ways in tehi~h 
ehe essential funcrion can be performed. Its targets are products 
of al l  ltinds, s e w i c e s  of a11 types, and the procedures employed in 
providing them I t s  potentials for cost reduction aad increased 
effectiveness of performance are universally accessibie. 
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/ I r ea l l y  dont t know, but  it would s e m  t o  m e  that Value i 
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evaluating the w o r t h  i n  dollars 8c cents o f  -the cowon& - -  -------: 
i 

.......... p r t s  o f  a given product w i t h  respect t o  their function. - -: 
I 

1 and importance in that prod.uct. In other words,  evaluating - 
- - -- 

I I tile nossibilities o f  reducing the c o s t s  o f  a given product - -  -- --- - - - - -  --- 

- - - -- -- - -- - - -* - ' without changing its quality or performance. I 

xzrket ing o f  the p r o d u c t  f ch. --- -- -- - - -- - L. -.- 

- - -  -- - - - -  
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