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Mr. 8. P. .Amold 
.L Supervisor of Purohaaing 

' . , -  FT. WAYNE WINTER STREET 

We have followed through on the suggest ions made by 
yourse l f  and other Air-Conditioning people and have utf  - 
l i z e d  specialist suppliers who members of the  Purchasing 

- - Deparfintemt provided and su'trmit status summary accordingly,  

- On this job we -studied c e r t a i n  p a r t s  from t h e  hennetio 
.conpressor, n o t  the  entire compreaaor. 

As usual,  many of' the p a t s  were found t c ~  r ep resen t  
good value. They are  l i s t e d  a t  the  end o f  t h e  re2ori;. 

There have been s u b s t m t i a l  raw mate r i a l  p r i c e  de- 
creases s i n c e  some of t h e  quo ta t ions  were issued.  No 
doubt " fu r the r  reduc.tions will be appl icable  when you re- 
quest revis ions .  

Copies of a l l  quotations ao tea  i n  t h e  r e p o r t  ar3 a t -  
tached for your use. 

If we can further assist on these i tms  o r  any others, 
advise  accordingly. 

PURCD-SING DEPARTMENT 

i. D. 3 i . l ~ ~  
Vslue Analysis D iv i s i on  

CC: Fo . So-  VmPoppelen 
C. Wo P s r t i n g t o n  
0. L. Weitman 
S, 3. Levino 

















Tube 
8747013 
100,000 per year 

Present Cast 
Propos+!3d Cost 

ODB06ms: 

A vendor of Popper tubing eoialties w i l l  supply 
this part with a tool charge of "P90 . He quotee as follows: 

10,000 pieoes 8 0 0  a@ 
25,000 pieoes 
50,000 pieces 

9 7 . 3 m  
96.64D 

PURCHASING DEPllRlMaJT 
Value Analyais Division 







Tube 
8165680-4 
100,000 per year 

Present Coat 
Propoeed Cost 

1. A tubing speoialist  quotes: 

20,000 pieaea 
40,000 pieoes  

$7* 33/M 
6,84/M 

2. Another tube supplier quotes: 

(195 lba) 20,000 piecea $0.7522/1b. 
lees metal velue o.23375/1be 

(389 lbe) 40,000 pieces $0.70 22/lb., 
less metal value 0 23375/1b. 

PURCHASING DEPARTMENT 
Value Analysi s Divi s ion  



1 A eorew m p a n y  quotes as followa: 

25,000 pieoes 
50,000 pieoes 

4b11.84fi 
11 . o9D 

100,000 p i  eoea 10 * 7lh 
2, Another vendor quotes: 

25,009 pieoes 
50,000 pieces 

$14. 45D 

100,000 pieces 
13.40 
12.90 

PURCHASING DEPAR!MENT 
Value Analysis Division 



Looknut and Washer 
8743@39 

Present Coat 
Proposed Cast 

A vendor of looknuts wLll furnish the assably in 
lots of 200,000 or mare f o r  $57,50/M. There would be no 
t oo l  charge. 



Weld Bolt  
8747054 
100,000 per year 

Present b a t  
Proposed &st 

A supplier of' screw and bolt8  w i l l  furnish the part 
per drawing at t he  follo~ng prices: 

5,000 pieoes 
10,000 pieoes 

#2*05/c 
1,50/C 

25,000 pieoes  
50,000 p i e o e s  

1 e w q  
1 . lo/' 

PURCHASLNG DEPARIMm 
Value Analyet a Df vi sion 



Braoket . 
8743115 
100,000 per year 

Present COB* 
Pmpoaed Colert 

A stamping speoial iat  will supply t h i s  part in 

25,000 lots at &.99/C 
50,000 lot8 at 0,98/c 

with a d i e  oharge of $795.00. 

PURCHASING DEPARTI!dENT 
Value Analysis D i d  sion 



874752862- 
100,000 per year 

Present Cost 
Proposed Cost 

A fastener apeoial ist  will furnish t h i s  d i p  with a 
tool charge of @500,00. He quotes $8.00 per M. 

P U R C W G  DEPARIMEXT 
Value Analyaia Division 



Braoket 
874722501 
100,000 per year 

Present Coat 
Propoeed Cast 

$11*23/c 
3.10/C 

COMMENTS: 

A stamping apeo ia l i s t  quotes as followa with a die 
oharge of $520.00: 

5,000 pieces 
10,000 pieces 

PURCHASING DWARTMXT 
Value Analysis DivS sion 



Znaulation 
8717929 
100,000 per year 

Preaent Go& 
Propoeed Coat 

A supplier o f  insulation parta quotes on dl832 oompound: 

5,000 and 10,000 pieoee 
Tool oharge 
Set-Up Charg;a 6,OO 

With #I838 as an alternate material, he quotes: 

5,000 and 10,000 parts  
Tool uharge 
Set-up charge 

PURCHASING DEPARTMENT 
Velue Analysis Dlvi sion 



Thrust Mso 
8717775 
lOO,OOO per year 

A vendor of atanpings quotes a8 follows: 

There would be a tool oharge of $77.00. 

PURCHASING DEPAR'3MEMT 
Velue Analysis Division 



Bushing 
8717933 
100,000 per year 

Present Coet 
Proposed Oost 

1, A s p e o i a l i s t  in aorew machine parts quotes a8 followa: 

25,000 pieoes 
50,000 pieces 

$19. &/ba 
18.75/M 

100,000 pi eees 18.10/ba 

2. Another vendorwill supply t h i s p a r t  in: 

25,000 lots at 

PooO Iota at 1 0,000 lots at 

PURCHASING DlPAR?IEeEmT 
Value Analgsi s D-lvi sion 





Retainer 
8703295 
100,000 per year 

Present  Coat )l.lg/c 
Propoaed Coet 0 65/c 

A stamping s p e c i a l i s t  quotes  as fol lowa:  

25 000 p i  eoea t o  45/C 
50,000 p i e o e s  0.  &?/C 

100,O 30 p i  eoe s  O . ~ O / C  

There would be a d i e  charge o f  $265.00 

PURCEASING DEPARTMENT 
Value Analysi a Division 



Flare Hut (Inverted) 
870 3825-1 
100,000 per year 

Present Coat 
Proposed Coat 

1, aorew-maohine part8 edalist muld furnish this 
nut at the rollowing p 3 oes: 

2. Another vrndor quotea: 

PURCHASMG DEeARlDIiENT 
Value Analy a i  s Division 

JHL: AB16 



































C 8  COMPRESSOR 

Parts having good value 


