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Scheneotady, March 8, 1949

Mr., John H. Smith

General Electric Z-Ray Corporation
4855 W. McGeoch Avenue

Milwaukee, Wisconsin

Dear Mr, Smith:

We attach copies of a report covering the same
parts which were reported to you in tabulation fomrm
the other day. The tabulation was issued hurriedly
t0 provide the information for which we knew you
were walting, The standard form cf report allows
spece on each page for sultable notation as your
work progresses on each item and it further provides
us the opportunity of sending supplementary informa-
tion whicn is bound %o continue tc arrive aifecting
gorie of the parts.

Please note part #11-1527, On this part, a

uotation o ter C in lieu of the 76¢ per C which
%as reporteg %§¢uur prallmina“v SxdeduZe¢has now ovesn

Teceived., A copy of the quotation i3 in the hands of
Mr. Adams,
Very truly yours,

GENERAL ELECTRIC COMPANY

Le D, iles

PURCHASING DEPARTMENT
Value Anaglvy3iis Division
- LIM:ARL

Att,



#11-302 Stop Pin

Present Shop Cost lots 2400 $3.29/¢C
Outside Supplier’s Quotation lots 2400 2.70
lots 5000 2.35

Alternate material--Aluminum in lieu of Brass

Outside Supplier's Quotation 1lots 2400 $2.31/¢c
lots 5000 1.86

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
February 21, 1949



#11-1527 Hinge Pin

Present Shop Cost lots 40,000 $1.01/C
Outside Supplier's Quotation lots 40,000 .76
lots 60,000 .66

Alternate Materiai--C. R. Steeli in lieu of Drill Rod

Outside Supplier's Quotation 1lots 40,000 & .49/C
lots 60,000 <48

Another supplier quotes on furnishing this part from
a high carbon chromium alloy which is very tough.

20,000 Lot - $5.80 per M
L0,000 Lot - L.50 per M
60,000 Lot - L.05 per M

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
February 21, 1949



#13-1293 Stud

Present Shop Cost
Outside Supplier's Quotation

lots 600 $43.40/C

lot 600 14.15
{67% Reduotion)
lots 1200 11.35

(74% Reduction)

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT

Februery 21. 1949



#13-1367 Stud

Pregsent Shop Cost

Outside Suprlier's Quotation

M/

VALUE ANALYSIS DIVILION
. PURCHASING DEPARTMENT
February 21, 1949



1 J=1 Lock Sorew

Present Shop Cost lot 600 P6.54/0
- Outside Supplier’s Quotation 1lot 600 6.20
lot 1200 4 .80

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
February 21, 1949

M/



#13-2005 Stud

Present Shop Cost lot 20,000 $1.70/¢C
Outside Suppller's Quotation lot 20,000 .98
lot 40,000 .93

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
February 21, 1949



#13-2121 Screw

lot 3000 $49.30

Present Shop Cost
Outside Supplier's Quotation 1lot 3000 7.70
lot 5000 7.50

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
FTebruary 21, 1949



#13-2469 Thumb Screw

Present Shop Cost iot 5500 - $23.30/¢C
Qutside Supplier's Quotation lot 5500 4+50/C
1ot 8000 4.20/C

Alternatve Material~-Aluminum in lieu of Brass

Outside Supplier's Quotation 1lot 5500 $3
1ot 8000 3.

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
Fabruary 21, 1949



B/

#17-164 Switoh Point

Present 8hop Cost let 100,000 $1.25/¢C
Outside Supplier's Quotetion lot 100,000 .95
lot 150,00C .90

VALUE ANALYSIS DIVISION
PURCH:ISING DEPARTMINT
Februzry 21, 1949



#17-35/, Contacy (Sterling Silver) . @ 1

17-354- |
Present Shop Cost
(Made on screw machine) lot 30,000 $6.08
Qutside Supplier's Quotetion
(Made on a header) lot 30,000 1.53

Alternate material-«Coin silver in lieu of Sterling
(Coin silver is better sulted for contact purposes)

Outside Supplier’'s Quotation 1lot 30,000 $1.49/C

VALUE ANALYSIS DIVISION
PURCHASING DEPARTMENT
February 21, 1949

M/



#17-1562 Insert

Present Shop Cost lot 15,000 $6.72/¢C

OQutside Supplier's Quotation lot 15,000 3,61/C
1ot 25,000 3.35/C

Alternate Material-«Aluminum in lieu of brass

Outside Supplier's Quotation lot 15,000 $2.90
lot 25,000 2.72

VALUE ANMALYSIS TIVISION
DURCEASING DEPARTMENT
F-Lruary 21, 1949

¥/



