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Abstract
Many nursing homes today are still providing resident care based on an 

outdated medical model, and although there has been a grassroots effort over 

the past decade to encourage a shift to a more social-model, where person-

centered care is delivered in a homelike environment, finding ways to influence 

leaders to take on the challenge of undergoing such a transformation has been 

difficult.  One way to influence industry-wide change is to integrate applied 

experiences into educational programming for future professionals.  In this study 

we examine how a 24-hour simulation experience, where future administrators 

live as a resident for 24 hours – pushing a call light when they need to toilet, 

eating pureed food, being transferred using a Hoyer lift, and a variety of other 

activities can influence future leaders of long term care organizations to 

implement Culture Change.  We conducted a content analysis of the discourse 

in the student’s reflective narratives of their experiences.  Overall, students 

experienced this simulation as a major perspective changing event that will 

influence them in their future careers.  They developed empathy toward 

residents in terms of understanding the significant life transition that occurs 

when living in a nursing home, such a decreased independence and emotional 

discomfort.  They also identified several strategies and practices necessary to 

develop a culture that supports resident-centered care.  

“Culture Change” in long term care refers to the organizational 

transformation from an institution to a community where residents 

and direct-care workers can plan and implement changes that 

empower them as decision makers in their own lives (Misiorski & 

Kahn, 2005)

Implementing such a change requires a shift in paradigms and 

mindsets (Dixon, 2003)

In health care, the use of simulation experiences for purposes of 

improving patient care has been increasing (Gaba, 2004)

Using Kolb’s Experiential Learning Model (1984), one way to 

facilitate this paradigm shift is to expose students to the real life 

experience of being a nursing home resident for 24 hours

Methodology
Simulation Description

Students simulated the role of a nursing home resident for 24 
hours—from admission to discharge—including:

•Restricted ambulation—e.g. use of a wheelchair or walker

•Wearing a safety alarm that restricts movement

•Eating pureed food

•Using the call light for assistance

•Participating in structured activities

•Sleeping overnight

•Being transferred with a mechanical lift

Students prepared a PowerPoint presentation and accompanying 

narrative where they shared what they experienced and how they 

felt, and reflected on the “lessons learned” that they believe will 

influence them as future administrators
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Method of discourse analysis

Conducted a content analysis of the discourse in students’ 

reflective narratives using Huckin’s model for content analysis 

(2004)

Reviewed the “lessons learned” portion of the presentations & 

narratives and concluded “lessons” were primarily related to the:

•Resident experience

•Organization

•Value of the assignment

Developed a system of coding to identify patterns and themes 

across the 3 dimensions

Researchers ensured reliability by coding the reflections 

separately, and coming to agreement to assign a single code to 

each lesson learned

Atlas.ti 5.0 was used to facilitate data coding, storage, and 

analysis and five themes emerged that reflected all three of our 

dimensions

As we examined students’ “lessons learned” across three dimensions, the following 

five themes emerged:

This assignment was perspective changing

Staff behavior and attitudes are critical

It is difficult to lose your independence

Emotional discomfort is common among residents

Resident-centered care is a philosophy we should embrace

“Ambulation was difficult, getting comfortable was difficult, and feeling at home was 

difficult.”

“Sometimes I waited too long to ask to go to the bathroom.  If I couldn’t have gone 

by myself, I probably would have urinated myself.”

 “It’s important for administrators to become leaders within their facilities, surround 

themselves in a good environment, gear staff toward a common goal, and obtain 

effective and open communication.”

 “The staff have such an incredible opportunity to impact the lives of the residents.  

This observation helped me to appreciate the importance of hiring and retaining the 

best possible staff.  Turnover is not only costly in a monetary sense, but also costly to 

the well being of residents.”  

“I have realized that when someone is lonely or in an embarrassing situation, a 

simple smile can make a world of difference.”

“As providers of long term care, we must remember that our nursing home is not 

just our place of employment but our residents’ home, and everything we do, the way 

we provide care, has an impact on the quality of life of each and every one of our 

residents.”
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