PRODUCIBILITY -- 4/30/63 -- L. D. Miles

Questions by Berg. ..

More to do than time.
How to budget activity.
Have fairly free reign.
How do we determine what to do ?
How to determine adequacy of design.
Too much art - not enough science.
Devise analysis means to give direction to work are doing.
How do we determine direction for our activity?

WHAT DO YOU NOW FEEL VA PROBABLY IS?
After the fact evaluation, search, and analysis.
Examination of each part for functional value
Question cost.
Price consistent with perf. of part.
Getting a lot of quotes from a lot of people on essentially frozen design.
[rvir 5 to get function cheapest way.if necessary - change design.
Rete oling, re-doing, re-thinking.
Techniques we use in producib:lity.
As P. Engrs. are doing VE every day
VE is after fact
VE group is picking up every one's mistakes. -
"Most of this year's design is a correction of last year's errors." - Kettering.
Seems to be "in purchasing" o
Why is VE in purchasing - not engineering ?
How can you measure a good VE job
How VA meas. own perf.
How VA as such keep from making engrg feel uncomfortable in hxs wbDrk
with them .
Should PE and VE be separate ? '
Is it a tech. that should be applied to all eng. funct. rather than a specific
man ? S
Start with basic concept and tech.
How VA become systematized in his approach to problems and not get in
a rut on his answers to problems ?



