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in.terview the graduating &q8b#eba8?' the Engineering Colleges of 
the Universities. A, Mr. Doring, of General Electric Co., Schcnectadj 
N. Y. came to U 0f.N and interviewed Mr. Miles. Mr. Miles was well 
aware that at this time, early March of 1931, the United States was 
at theaheights of a devastating depression, told Mr. Uoring of G .  E. 
that he was interested in working for C .  E., but since he did have 
full employment, thought it would be to the advantage of all to rnakc 
the change after the economy improved, and work in his engineering 
field was accelerating. G. E. gave him a lettck saying, "We want you 
to work for us. Come to Schnectady any tine you decide it is best." 

Feb 19, 1932- He resigned from Hollister ~ngineering to start with 
General ~lectric Co. in Schenectady, N. Y., as a design engineer, 
under W. C. White, Manager of the Vacuum Tube Engineering U e p t .  

1932--1938--He stayed in this dept. for a period of 6 years. Duriny 
which time, he earned 12 patents for his new designs for his vdcuum 
tubes and related citcuits. All this time, he was very aware of un- 
necessary costs and that often there was a better way of doing things, 
/ k <- 

1938-1944- One day he burst into Mr. Wllites office and said Uoesnlt 
anyone in General Electric care what things cost:"' T h i s  stdmrlcnt 
electrified Mr. White. tie picked up his telephone and cdlled Mr. 
~rlklrcr, Vice President of Purchasing, and repeated his words. Mr. 
Erlicher said, "Send him over" .For the next 6 years hc2 worked ulldcr 
Mr. Erlicher as a purchasing engineer, For the first few years, Mr. 
Miles worked more closely with vendors to achieve lower costs--then 
the emphasis changed to procuring adequate quantities of clcctronic 
components needed to fill the skyrocketing orders for elcotxonic 
devices. Hard 

6-d /497 - 
Baltimore, Md., a subsidiary of General ~lectric, as Manager of 
Purchasing. He took line responsibility for delivery and cost of 
millions of dollars worth of materials and products per year. Duriny 
this- period of nearly 4 years, he developed patters of engineering , 
laboratory and purchasing tearrlwork which eliruinated costs and improvcc 
products. He learned first hand both the productive and the dcstructj 
force of human attitudes and practices, and their effect  on appropridt 
designs and appropriate costs. His thinking was beconling more dnd Imrc 
"What FUNCTION am I buying?" rather than what irlatcrial a111 I buying. 

19470- In late 1947 he asked to transfer back to purc1l;isirlq on Mr. 
Erlichers staff, with his schedule cleared so that h~ could rcsedrcl~ i 
develop workable techniques which would secure more cost c?ffec:tivc: 
achievement by the decision making employees in a plant or L ~ u s i n c . s s .  

Returning to Schenectady, N. Y e  i n  lat-.c 1947, his work stiirtcd, work 
which was to produce the basic of the Value Analysis tccllrliquc!:; drld 
approaches. IN DECEMBER 1947 Tllli BASIC VAI,,Ul*: ANALYSIS I.'1INC'l'I ONA1, 
APPROACH WAS BORN. On Mr. Milcs return , Mr. ~.:rlichcr h i d  p l i l ~ ~ d  him 
under Wm. Sredenqcheck, who gave him full support. 
1948--1950-- See insert #1 
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1948--1950-The new' functional approach was introduced to Mr. Winne, 
Vice President of EngineeringoMr. Winne li~tened~understood 
and said, "Thisis the best method I have seen to get competitive 
costs and retain quality." What are you going to call it? He said 
proper quality at proper costs equals VALUE. 'Why not call it 
VALUE ANALYSIS? Thus the new methodology was named. Thcn he said, 
"The Vice President of ~anufacturing, Mr. Du Chemin, will be most 
interested in this. Mr. Du Chemin set up a 20 minute appointment 
with Mr. MIles, after 2 hours of listening and understanding, he said 
"Train 1,000 men per yearsm1 Now with the support of these men, Mr. 
~iles set up training programs which were available to G.E.s plants. 
He accepted men and products from different plants-applied the 
techniques, showed them how they could increase earnings andmaintain 
competitive positions. He learned that great benefits were derived 
when technical people also used the VA system, geared training to 
them. 

1951--1953--Continued training men and doing work for the plants. Did 
this using a revolving team of 6 to 8 people. Moved training out 
into plant locations. Budgeted 1,000 per year to be trained. Later 
often exceeded that number. 
Learned that greatest benefits come when customers and vendors also 
know and use the Value ~nalysis' functional and methodical thinking 
approaches, so, mught it to other industries as well. During the 4 
years from 48-52--$lo Million benefits were reported. In 1952, the 
first Value Analysis seminar was held in Schenectady, N.Y. Value 
Analysis was introduced to the U. S. Navy in 1953, when Mr. Miles 
was invited to make a presentation to the Bureau of Ships. The 
result of his meeting with Admiral Leggett, Chief of the Bureau, was 
the establishment of the Navys Value Engineering. 
On site seminars were started as different G.E. departments and plants 
asked for training. He trained people from the plants to be teachers, 
assisted them in putting on their programs. 

1954--19580-G. E. sales people saw in Value Analysis a way to be of 
additional benefit to customers and thereby earn additional orders. 
Example: GE1s Jet Pump Motor orders from Flint & Walling Co. increased 
from $11,000 to $313,000 in one year after F&W personell were instruct 
in applying V A Techniques to their products. Mr. Miles was always 
researching ways to improve the techniques. 
In 1956 the 2500th seminar trainee graduated. In the late 50's GE 
General Managers started using VA to cure lost business and falling 
profits. Mr. ~iles, personally took the training to Washington 
trained some of the Navy Engineers, taught them how to put on training 
seminars. Instead of Value Analysis they called it Value ~ngineering. 
The Navy received great benefits from it. Note the award from them, 
listed with awards received. 
Helped GE1s Manufacturing Management at the plants in Canada to set up 
and develop a Value Analysis program. ~eturning froin time to time to 
further assist in their programs. 

1959--1964--The technique spread from the Navy Dept. to other branches 
of the military. The Department of Defense learned the enormous 
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benefits gained by from the use of VA/VE. Many different branches 
of the U.S.Government becanle interested in VA and asked Mr. MIles , 
to set up training workshops. Ivhad become so wide spread in t h e  
Washington, D.C. area, that in 1959, Mr. Miles and many of 
the VA leaders, started planning and organizing what was to become 
THE SOCIETY OF AMERICAN VALUE ENGINEERS. Mr.,~iles was elected 
the first president--serving 1960--1962. In the middle 50s, 
GE's customers often came to the Value ~nalysis dept. to learn 
about VA/VE, among these were small groups from Japan. This 
great mutually beneficial relationship began in Mr. ~ i l e s  office. 
It is so powerful that it will be covered seperately. 

In 1961 Mr. Miles wrote the dofillitivc Look Vccl~rliques oL Value 
Analysis and Engineeringu, McGraw  ill Co. of N. Y. publishers. It 
is now printed in 12 languages. He developed advanced techniques- 
condxted advanced training workshops, gave about ten lectures per 
morlth on various phases of VA/VE to business groups, Universities, 
Engineering Societies and trade associations. I-ie was nlusch sought 
after as a speaker. During these years, GE sent Mr. Miles to their 
many divisions to introduce his VA/VI.: techniques, train men and 
teach them how to put on seminars and training programs within t h c i ~  
own plants. GE foreign plants were included, Mexico, Canada 
Italy ahd England. 

1 

I 

GE Sales Managers set up meetings wi'th customers and suppliers and 
company managers, orginazations, professional societies and other 
groups for Mr. Miles to acquaint them w i t h t h e  powerful new V A / W  
technology. The more companies that G1': dealt with that learned  the^ 

t methods, the inore benefit GI2 derived. 

GE gave him per~nission to put on seminars, as a private consultant L 

on his own time. In 19G2 , he put on a seminar for Industrial 
Education International, in PARIS, LYON, and STNS13OURGt FRANCE. 

Mr. Miles continued to develop the techniques, found them tq be 
effective in non-hardware mat ters. Promoted their use in chemical, 
Process Industries, Services, Construction, Government management, 
Engineering schools, Colleges and ~niversities. 

Mr. Miles retired from GE in 1964. 

In December 1964, he accepted a consulting job wi th  ASEA Corp. of 
Sweden. 

1,965-He continued the extensive training seminar in Sweden, Sane& 
1965,with a successful completion in July 1965. . H e  was invited 
back several times to bring them new VA/VE ideas. 
Jan-1965- Lectured to AIIE--Roanoke, Va. 
Nov-1965- Lectured Gulf Corp., 13 and 1). ~ittsburgh Pa. 

1966- Feb. Conducted VA/VE ~cnlinar, ~nginecring Management Course, 
UCLA University, Los Angeles, Ca, . 

April, 66- Spoke at SAVE Conference, ~ i a n ~ i  Deacl~, ]?la. 
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1900-May- Spokr a t  meet i n q  of  l'hi l a d c l p h i a  ~ u d i  t o r s - - l ) l l ~ l ; ~ t l c : l ~ ~ ~ i ; r  . 
May- Placpesiun~ M f  g r s  . M c c t i r q ,  Miami, F l a  . 
August- 1:nqineeriny Manaycrnent Course ,  UCLA- Los Arigc1c.s , C a  . 

* 

1007--March- I<r?c] i n c c r  i n q  Manacjcmc2nt Course ,  CICLA- L o s  A r l q ~ l c ! ~ ,  C d  . 
,July- Seminar-  U n i v e r s i t y  of  Michigan ,  Institute? of . ' ; t i c ? ~ ~ c c )  
and Technology.  

May- SAVE: Conf c r c n c e ,  Chicago,  I l l .  

S e p t  . - Spolte a t  S. W .  l ' u r chas ing  Agents  Assoc. l h ~ l l e r t c m ,  Gi. 

19G8--March- E n g i n e e r i n g  Management Course ,  UCLA- Los Angcles ,  Ca. 
May- Iiemington AIirns,  ~ m m u n i t i o n  P l a n t  Seminar ,  Indepcndcncc ,  Flc 
Play- SAVE: Conference-  A t l a n t a ,  Ga. 

O c t . - I n d u s t r i a l  ~ n g i n e e r i n g  Confe rence ,  C u e s t  s p e a k e r ,  D e t r o i t ,  

1070- J a n .  - 1 week scrninnrttCc!ntro lje P r o d u c t  i v i d a d  1)c Mor~tcxx:y I' 

Plonterey , Flcxico- Appros.  00 pcop lc .  

l<'eb.- Speak a t  S A V E  Nat .  C h a p t e r ,  Wash, I ) .  C. 
March- Spcak a t  C X  C.  li. n ~ e e t i n y ,  Wash, 1). C. 
A p r i l -  S e n ~ i n a r ,  VA I n c .  ,London, England.  
A p r i l -  S A V E  Conference, D s l l a s ,  Tx. 
Junc-  M r  . M i  lcs  mddc h o n o r a r y  rwmber of  Purclliisincj N ~ ~ I ~ ~ ~ C ~ C ~ I I \ C I I  t 

Assoc . ,  of Washington,  1). C .  
June -  L e c t u r e s  a t  G e o ,  Washington U n i v e r s i t y ,  W d s l ~ i ~ i c ~ t o ~ l ,  I ) .  C:. 
S e p t .  - L e c t u r e s  a t  Geo. Washington U n i v e r s i t y ,  Waslli~rcjton, I ) .  (' . 

1971--1l'eb.- VA S c n ~ i r m r ,  A t l a n t i c  C i t y ,  N .  J .  
14'eb. Speaks  a t  S A V E  C h a p t e r  , Washing t o n ,  D/c. 
May- American Ordnance Mccting -Washington, 1 ) .  C . 
Flay- S p e a k e r  a t  SAVE Conf c re r l cc ,  Mia111i 1.3~"lcll , l : l r i .  
S e p t  . - Ilad t h e  g r e a t  honor  t o  i n t r o d u c e  W m .  S r c d ~ n s l l ~ ~ l i ,  Iris 

immediate  s u p e r i o r  a t  GI2 i n  1947, when VA/Vl: was b o r n ,  
t o  t h e  N a t i o n a l  C h a p t e r  of  SAVLo 'l'he C11apter i~wilrded 
M r .  Srcdcnsclrc?ck a  p l a q u e  i n  r e c o q n i t i o r l  of his s u p p o r t  
a s  an  llINVOT,VI<II  MANAC:F;lI" t o  M r .  M i l c s  and h i s  r l e w  i d m .  
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P97d. Sept  .-Spoke a t  VA Seminar Lor Govt . Agenc ics ,  W a s l h q t o ~ i .  I ) .  C. 
0 c t . -  Spoke a t  VA Seminar f o r  GSA, Washington, D. C. 
0ct.- L e c t u r e  a t  Norwich ~ n i v c r s i t y ,  Norwich, V t .  
Oct , VA Scruinar f o r  A r w r  i c a n  Ordnance, Naval A c i i d i ~ r ~ y ,  Arlr~apol i s ,  
Nov.- Spolic! at- l h b p l :  o f  I ) c ? f c t t i s c ~  I)roqrnm, M o ' c l c ~ l  IL~s-in,  W t i s I 1 .  , I ) .  CJ 

1073-l'cb. -VA C o n s t r u c t i o n  Sc~uinar -  Washington, U. C. 
1'cb.- Spoke a t  SAVII meet ing,  Ualt i luorc,  Md. 
March- Spokc a t  l<nqinccr ing S o c .  r r ~ c : c t i r ~ c j -  CJ;rshil~cj toll, 1,. (:. 

April-llonorcd by a v i s i t  t o  h i s  home i n  Eas ton ,  M d .  b y  ;-1 v i s i t  
of t h e  ,Japanese s t u d y  group of 13,  d i n n e r  evening of 6th and 
brc?akf a s t  morning of 7 t h .  
Apr i l -  SRVI.: Chapter  of Ba l t imore ,  Md. h e l d  ~ r l c c t i r l c j  i r l  his ho~rlc. 
May- S A W  Na t i ona l  Confcrcncc-  Chicago,  I l l .  
August- Speaker  a t  SAVE meet ing i n  Washinqton, D. C. 
August- l h s t c d  t h e  Annual ~ a t i o n a l  S A V E  13oard M e ~ t  i ~ q .  
S e p t  . 2 a n d  3- Held se~uinclr f o r  20 f rorn Hatachi  C o .  oi J C q x i n  

i n  home a t  I'Astorl, Md. 
I\JOv,- Speaks a t  VA program f o r  C S A  --C.Jasl~i~~cjtor~,  I ) .  ('. 
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1976- S e p t , - P i c t u r e  on  c o v e r ,  S e v e r d l  a r t i c l e s  o n  M r .  Niles dnd 
Va lue  A n a l y s i s / V a l u e  ~ r q i n e e r i n g  r and t h e  f i r s t  a r t  i c l c  . ' l 'l~roucj 
t h e  y e a r s  he h a s  written 1UO a r t i c l e s  t h a t  P u r c h s i n q  Norld 1 ~ s  
p u b l i s h e d  and  a t  t h i s  t i l r l c  i s  s t i l l  d o i n g  so. 

S c p t  . -Hos t s  t l w  Anriual N a t i o n a l  S A V E  lrloard Mee t ing  , 3 d a y  s . 
S ( v t .  - Speaks ;it SAVl.: C h ; \ p t ~ ? r  , ~ : h i c a q o  , I l l .  
Nov . Speaks  at S c ~ r ~ i r i d r  f o r  Gerrna~l I n d u s t r y ,  l i e id  Manaqc~~~c~i t r .  I\l(.tliodc~ll, 

he ld  a t  : / , u r i c l ~ ,  Swi t  ~ , e r l ; \ r i d .  
Speaks at UMIJ,  Munich,  Gc?rmany, Raid Mi~n;lg(>~r~c>~lt McWlodm. 
3 d a y  S e m i n a r ,  f o r  I> I li , Il'rankf u r t ,  Cc?r~nany. 

1979-Apr i l  29-30- Speaker a t  VA s e m i n a r ,  E'ram Co. ( U e n d i x )  l l r ov idencw,  
May 22-  I n t e r n a t i o n a l  S A V E  g r o u p  o f  4 2  a t  M r .  Ivli1c.s h o ~ ~ c !  f OL-r  dil in(i i- .  
May 23- J a p a n e s e  g r o u p  h o s t e d  f o r  b r e a k f a s t ,  
Mdy 2 3 -  Attc!nd SAVE Conf tlrcrlcc, \z lashington,  I>. C .  
August-  Spc?cilwr ;lt V A  I N C .  Managerucnt C o n f e r e n c e ,  Chicxiclo , 111 . 
S c p t  .- S p c a k c r  i l t  VA I N C .  Management C o n f c r c n c e ,  I lunt  V , i l l c ~ y ,  ILilko, I\. 

S e p t ,  - l i o s t s  t h e  Annual  N a t i o n a l  Uoard M e e t i n y ,  3 d i ~ y s .  
O c t o b e r -  A t t e n d  the S o u t h  A f r i c a n  S o c i c t y  o f  Va lue  1 h c ~ i w 0 1 - s ,  
I n t e r n a t i o n a l  C o n f e r e n c e .  Keynote  s p c a k c r ,  

19fj1- March- S p e a k s  a t  SAVI; c:hapter,  WAshington,  I). C. ( 1 h 1 1 1  PClrl.rcr) 
A p r i l  23-  IIosts I n t e r n a t i o n a l  S A V E  g r o u p  f o r  d i n n e r  . 
A p r i l  24,  H o s t s  <Japanese  q r o u p  f o r  b r m l i f  ask .  
A p r i l  26-  A t t e n d s  SAVE C o n f e r e n c e  i n  S t .  L o u i s ,  Mo. 
A u y .  Meets with Value K n q i ~ l e e r s ,  Yo11 O l s c n  and I J l f  I ' C ' I - I I ~ I ~ ~ ~  i n  
S t o c k l l o l ~ r ~ ,  Swcdcri .They h a v e  c iuthored a  book on  Viiluc! 1 , : t i c j  i ~ i o c ) ~ - i  1 1 ~ 1  i l l  
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198 2-March- 1,ec:t~ires a t  Chcsapeakc C o l l e g e  (Jueene Armcs , Md 
Flarch- Keynote speake r ,  VA I N C  . M'anagcment ~ e c t i n g  , C'hir;lcp, :I 11. 
March- Speaks  a t  SRVI;: Cllmptc?r rncwting , Ual t i~norc . ,  Md. 

k ~ y -  Westingllousc Corp. has  the M i l e s  S t o r y  of VA f i l ~ w d  ( i t  

Mr. ~ i l e s  horr~cf i r l  E a s t o n ,  M d .  
Nay- Gues t  s p e a k e r  f o r  N a t i o n a l  P u r c h a s i n g  Assoc. d t  conf  el-cwcc 
i n  Los Ange les ,  C a l .  ~ t a n d i n q  lioo~rr Only, s o  w e l l  r-cccbivecl. 
fwlcly- At t ended  SAV11 N a t i o n a l  conf  e r c n c e ,  l l y a n n i s p o r t  , M L i s s .  
J u l y -  L e c t u r e s  t o  t h e  COAST GUAlZD A I J X I L L I A H Y ,  ISaston, I\lcl, 
Oc tober-  3 day  s e m i n a r - ~ c u t s c h c s  Wertarlalysc-Syrr~posiur~i-  
l.'lr;tnkf u r t  , Germany. 
S C p t .  Iiqsts the a n n u a l  Save N a t i o n a l  Board Meeting-3d;iys,  
l W 3 - A p r i l -  L e c t u r e s  a t  B a l t i m o r e  E n g i n e e r i n g  Club ,  I l ; l l t i~~~or (? ,  N c l .  
Flay- 1 3 r a z i l - - L c . ~ t u r c s  i n  B r a z i l  t o  K l a b i n  do Pararm P a p w  C o . ,  
3 d i f f e r e n t  GI.: p l a n t s ,  I n t e r c u l t u r a l  ~ c r n i n a r  or1 VA/v11. 1 1 1  

S ~ O  i'au1a , k a z i l .  
K i o  IW Ja r l c ro ,  I3razil--Lccturtr? a t  2 CE P l a n t s  and 1 T n i  C ~ C L I J . ~ - . U I - ~ L ~  
VA/VI' Semina r ,  
Fl,\y- cTapanese y rvup  of V a l ~ i e  I:nqincc?rs h e r o  f o r  d i n n e r .  
May At tended S A V E  N a t i o n a l  Confe rence ,  Chicago,  I l l .  
Sclpt. - 'l'ont C o o k  A s s o c i a t e s ,  Value 1:'nginccring Consul  t m i t s  
M;lI;c v i c k o  t a p e  of M r .  M i l e s  a t  h i s  home i n  l 'as ton,  Pld. 
St!pt. - Ilost-.s l . l ~ c ?  A n r ~ u ~ j l  SAV1'  N;ltir)rlal 13om-d M c ~ c r ~ t i r l c l -  { t l ' ~  y s  . 
October-  V A  I N C  . Manacp~r~ent  Conf e r c n c c ,  Chicago,  1L1. 
Oc tobe r  10- Arr ive T o k y o = F i r s t  Milcs Award --SJVI:. I ) c ? t . i i l s  sqxlrLi t v  
November-Speaks a t  Chicago SAVE c h a p t e r ,  Chicago,  I l l .  


