
PUBLICATION REVIEW

The New-York Historical Society: Lessons from One Nonprofit's Long Struggle for
Survival. By Kevin M. Guthrie. San Francisco, CA: Jossey-Bass, 1996.246 pp. Bibli-
ography and index. Hardcover. $30.95.

The headlines were indeed sensational. On February 4, 1993, the New York Times
reported that the venerable New-York Historical Society would shut down its library,
cancel nearly all public programs, and dismiss 41 staff members. The condition of the
society was near disaster. On hearing the report, anyone who managed an independent
historical agency certainly kept an eye to the news to follow the aftermath of this sad
story. Newspapers can be a valuable source of information, and in subsequent stories
the Times did report on a succession of events and decisions that averted the first-
envisioned worst case scenario. But was there more to the story? Were there lessons to
be learned? Officials at the Andrew W. Mellon Foundation, which was helpful in the
eventual reorganization of the NYHS, wisely saw the need for a more serious and
complete study of these events. Though the case was extreme, it clearly rested on
factors, events, pressures, and trends familiar to all who manage private independent
historical societies.

The Mellon Foundation commissioned Kevin M. Guthrie, of its staff, to essentially
write a case history with the expectation that all who have responsibilities of this kind
could benefit from a detailed understanding of the struggles of such a prominent insti-
tution. Guthrie, whose background includes an MBA from Columbia University, delved
into the history of the NYHS, paying particular attention to shifts in management and
in financial operations. He portrays the institution as essentially conservative and Old
World, struggling to address its multi-faceted mission (including the historical mu-
seum, library, manuscript collection, and art collection). In recent years, expenses of-
ten exceeded income with the difference met by transfers from an unrestricted endow-
ment. This pattern forced a real crisis when the stock market crashed in 1987. That
forced the NYHS to look at its current operating procedures and its general financial
future.

With his perspective as financial consultant, Guthrie then chronicles a story of strat-
egy after strategy that seemed always to fall short of expectations. They included
deaccessioning, bold program initiatives, institutional affiliation, and retrenchment.
However, from 1987 to 1995 the NYHS accumulated more than $15 million in addi-
tional deficits (including depreciation).

The analysis is thorough and provocative. Guthrie is not afraid to raise some hard
issues. In the process, he provides a far better sense of what it means for an academic
institution to be vulnerable. I learned a lot from the book. The one area where he seems
to have pulled his punches a bit relate to the membership and trustees of the organization.
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Their role in the strategic shifts of the NYHS seemed pivotal at certain moments over
the past 40 years, but they are not fully discussed or explained. On the other hand, the
role of the staff and of the administration is carefully discussed and documented. This
and the financial aspects are the strength of the book.

As this book went to press, the story had not yet ended. In fact, the NYHS still exists
and seems to have found an appropriate combination of strategies. Items have been
deaccessioned and the library has affiliated with New York University. Hopefully, all
will be well.

Professional concerns over the administration of archives and museums generally
focus on matters relating to collections. There is very little literature on issues of man-
agement and administration within that context. This book not only addresses central
issues in the administration of cultural patrimony, it does so in a sound, effective, and
analytical way.

Francis X. Blouin, Jr.
Bentley Historical Library

University of Michigan

Development of an Expert Assistant for Archival Appraisal of Electronic Communica-
tions: An Exploratory Study. By Anne Gilliland-Swetland. University of Michigan
Ph.D. dissertation. 1995. 256 pp. Available from University Microfilms, $46.00
microfilm/$57.50 softbound.

The Cook and the Eater

The use of the concepts, methodologies, and techniques of Knowledge Technology
in the archival community is, as far as I know, not particularly widespread. This sounds
like an understatement, but it is therefore no less remarkable. Archival work (not only
that part of it that we call "intellectual control") is almost by definition based on knowl-
edge; and information technology is a part of daily life, as common as the pencil and
card trays of the '50s. Why not, then, apply this powerful extension to information
technology, or Knowledge Technology. Its scientific area is not too extreme: universi-
ties offer courses and degrees in it. Its application in society is neither the exclusive
domain of scientists nor of the computer branch. Insurance companies rely on Knowl-
edge Technology, as do many transport firms, spare parts centers, and oil companies.

One can guess at an explanation. First, of course, there is the unfamiliarity with the
science. But, beyond that, I can observe a similar professional reluctance towards it
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among medical doctors, lawyers, and other professionals. Knowledge is something
you acquire as a professional. I would almost say that it is something you possess.
What would a patient think of his doctor generating his diagnosis out of a PC? For
many professionals, knowing something by heart seems to be better than retrieving
knowledge from a system. The professional may be partially right. The reputation of
previous generations of expert systems is not great; they pretended to replace the hu-
man expert without having the human capability of thinking with the right brain, miss-
ing the quality of intuitive thinking, despite techniques of fuzzy logic and so on. One
of the very few archival examples of expert systems, as early as 1986 at NARA, made
this clear.1 But sciences experience evolution, and even computer scientists change
their thinking.

What is Knowledge Technology? The term, or Information and Knowledge Tech-
nology, covers, more or less, a variety of related terms, including Artificial Intelli-
gence, Expert Systems, Knowledge Engineering, Knowledge-Based Systems, and so
on. Related to Knowledge Technology is the field of Knowledge Management, includ-
ing learning organizations. The roots go back to the '50s with the work of M. Davis, A.
Newell, H.A. Simon, and J.C. Shaw on problem solving. The first expert systems were
developed a decade later, in the late 1960s, but it took until the 1970s before research
started on a large scale. The early expert systems mostly concerned the field of medical
diagnosis, with applications such as MYCIN, developed at Stanford University.

If we leave aside artificial intelligence and natural language processing, we see a
development towards less pretentious systems. Rather than replacing the expert, they
support her or him by suggesting solutions, and by offering tools for preserving expe-
rience and new knowledge. One of the basics of modem knowledge systems is the
separation of knowledge and inference. Instead of implementing systems intelligence
(how it should work) as algorithms into the program, the knowledge is modeled as a
separate part of the system and implemented into knowledge bases, using a special
knowledge-representation formalism. Subsequently, the knowledge is applied by highly
standardized inference engines to transform the input into the required output. A mod-
em expert system is rarely written in a high-level programming language, but usually
built in a special, restricted environment, in an expert shell. 2 Reaching beyond conven-
tional information systems, the development of a knowledge-based system consists
typically of identifying knowledge-intensive processes, knowledge acquisition (from
experts), and knowledge representation.3

An archival representative of the latter sort of knowledge-based systems we find in
Anne Gilliland-Swetland's dissertation Development of an Expert Assistant for Archi-
val Appraisal of Electronic Communications: An Exploratory Study (University of
Michigan, School of Information and Library Studies, 1995). As a matter of fact, archi-
val appraisal is quite likely an interesting area for the application of Knowledge Tech-
nology since it depends heavily upon the knowledge and experience of an expert (the
archivist) and since the appraisal of electronic records in particular might be supported
by automated systems or even conducted by computerized tools. In the author's words,
the study "represents one attempt to address, from an archival perspective, the emerg-
ing need to facilitate the distillation of mission-appropriate information and evidence
from the ever-growing mass of information created and communicated by networked
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eletronic information and record-keeping systems." With the basic components of a
knowledge-based system in mind, we will look more closely at the dissertation. We
must keep in mind that the study has been undertaken in the domain of the electronic
communications of Michigan State University, from the perspective of a university
archivist.

Indeed, the researcher puts much energy into knowledge acquisition, seeking "to
delineate existing archival appraisal theory and practices based on expert opinions."
The second chapter of the dissertation contains a review of literature associated with
both archival appraisal and electronic records-limited practically to North American
literature-including a short section on documentation strategy. Except for this one-
sided limitation, this is a first step in knowledge acquisition. The chapter deals wtih
issues such as the place of appraisal in archival work, appraisal principles, and ap-
praisal methods, all of them essential components of expert knowledge. The sections
on electronic records are useful, but in my opinion they deserved a separate chapter,
which would include the specific questions related to the appraisal of electronic records.

Chapter 3 is devoted completely to research methodology. The author states that
"the methodology employed for this research marks a new direction for archival re-
search and systems development, and was not modeled directly from any one approach
used previously in archival research. Its underlying philosophy, however (that is, a
modular research structure employing a variety of quantitative and qualitative tech-
niques), was in line with that currently advocated by several respected communica-
tions and bibliometrics researchers." This would be true for any other similar research.
Knowledge Technology in particular comes with methodologies and technologies that
are new to archival science. Some knowledge scientists even advocate that the biggest
advantage of applying these principles and methods is that it results in better informa-
tion systems.

Gilliland-Swetland's methodology was based on modules. The first was citation analy-
sis. This entailed a bibliometric analysis of citations in the archival literature (a quan-
titative technique) in order to identify living individuals who might be considered "ex-
perts" in the area of archival appraisal. The second module was knowledge acquisi-
tion. Through bibliometric tectoniques, particularly citation analysis, Gilliland-Swetland
tried to acquire expert knowledge from both literature and appraisal experts. In line
with accepted thinking regarding knowledge acquisition from experts, she conducted
interviews and follow-up discussions with the identified experts (qualitative technique).
The third module was the testing by building an expert prototype, using CLIPS soft-
ware as an expert shell. The kernel of this part was the codification of knowledge and
systems development.

Prior to the knowledge acquisition, Gilliland-Swetland anticipated a core filter. She
expected further refinements by analyzing the knowledge of the interviewed experts.
"Because of the lack of agreement on appraisal principles and heuristics," she modi-
fied and simplified considerably her proposed methodology and combined the acquired
knowledge into several groupings representing the type of appraisal considerations
cited, as well as how frequently each consideration was cited. At this point, the selec-
tion of the expert system software took place, followed by the actual programing and
testing.
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The essence of the research in this case is the bibliographic research and the knowl-
edge acquisition. The aims of this part of the research were to establish that there was
a core of commonly agreed-upon and codifiable principles and heuristics in archival
appraisal, and to determine that this core could be transformed into rules for an expert
system. The generic core would eventually be merged with rules derived from specific
contextual information about Michigan State University. Such an approach is in line
with the methodology for developing a knowledge-based system. But, as the author
herself expressed clearly, the danger is that there is not an agreed-upon core of archival
appraisal theory and practice. Looking at the 34 pages of statements by only nine ex-
perts, one may see an interesting variation in opinions. What is more, the whole knowl-
edge acquisition part of the dissertation is summarized by a remark by David Bearman,
on page 165, that "the cause, very simply, is that 'archivists' don't agree about what
they do and so a standard description of how they do it fails to achieve agreement. For
a 'profession,' this is a far more damning conclusion." The reader may imagine what
the results would have been if European, Australian, South American, African and
Asian experts had expressed their opinion. Or, one step further, the user of the ar-
chives. Because, indeed, who is the expert in a restaurant: the cook or the eater? (I
carried out similar research in the Netherlands and arrived at similar results. There was
agreement among the archival experts, but the statements were so vague that they
could not be transformed into any kind of formal knowledge representation. The non-
archival experts, however, the eaters, disagreed, but without being able to express more
clearly their criteria.)4

In the limited domain of Michigan State University, Gilliland-Swetland could build
upon her own knowledge and experience. One of her conclusions, on pages 181-182,
was that the lack of consensus among the appraisal experts reduces the generalizability
of any system developed with knowledge acquired from them. I find this conclusion, if
true, a more important one than the test results of the expert assistant developed for
Michigan State University. For me, the underlying reason is not the individual charac-
ter of archives a commonly used argument, at least in Europe-but deficiencies in
archival methodology. Analyzing the grouping of expert statements does not reveal to
me too much of an analysis of the appraisal process. And there I come to my main
criticism of the research: the system development part of it. The dissertation focuses
on knowledge acquisition and building the inference functions, what Gilliland-Swetland
calls the filters. No doubt, the very heart, and no doubt a fine job with conclusions that
should be taken into consideration by the archival community. But I miss the frame-
work of the analysis of the business application, and systems design. On the other
hand, I must confess that it would make the book less readable for archivists. Now it is
at least 90% common archival language. To use a Dutch expression: it is without one
single French word. It is worth publishing.

Peter Horsman
Rijksarchiefdienst

The Netherlands
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NOTES

1 See Methodology for Developing an Expert System for Information Retrieval at the National Archives
and Records Administration, Final Report. Arlington, 1986.

2 Peter Lucas and Linda van der Gaag, Principles of Expert Systems. Wokingham: Addison-Wesley,
1991.

3 Based on Yourdon Systems Method, the Netherlands Center for Knowledge Technology (CIBIT) de-
veloped a model-driven methodology for Knowledge-Based systems: SDF (System Development
Framework).

4 Peter Horsman, The Application of Knowledge Engineering in Archival Appraisal. s-Gravenhage,
1997.

The Records ofAmerican Business. Edited by James O'Toole. Chicago, IL: The Soci-
ety of American Archivists, 1997. 411 pages. Bibliography and index. Hardcover.
Available from the Society of American Archivists, $34.95 members/$39.95
nonmembers.

Bottom line? The Records of American Business (RAB) is a wonderful book. It
would earn kudos if only because it brings together 16 wide-ranging essays from 20
notable authors on issues relevant to business archivists. Given the scarce and gener-
ally dated nature of business archives literature to begin with, any contemporary con-
tribution of this size constitutes an order of magnitude improvement.

But RAB is more than just an addition to the literature-its codification of business
records topics and approaches stands as a quantum leap in the field. The depth of
thought it brings to contemporary issues facing business records, its measured delving
into controversial topics, and yes, even its flaws make it a rarity among archival litera-
ture-a truly seminal publication. It will, of course, serve as a standard reference for
business archivists and their more open-minded colleagues from non-business reposi-
tories for decades to come. But by its elevation of archival pragmatism to ideological
heights, it also throws out a challenge that will hopefully spark urgently-needed dis-
cussions among 20th-century documentarians of all kinds.

That there are indeed connections between the collection of business records and
more mainstream efforts to preserve this century's history is a basic premise of RAB.
James O'Toole, the editor of the collection, offers in his forward that "The challenges
of preserving and making available the documentation of contemporary human activ-
ity may be seen in sharp relief by business archivists...non-business archivists have
much to learn from their colleagues in corporate settings." While his interpretation that
business archivists are on the cutting edge of archivy may be scoffed at by some, the
universality of the business record experience is an effectively presented assertion
threaded through many of the essays.

The problems facing the collection ofAmerican business records-arguably the most
challenging task facing those seeking to document 20th-century American society-
are manifold. Many of RAB's authors touch on various aspects of these problems,
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which result in a multi-faceted (if slightly repetitive) delineation of the past and current
business records environment. James Fogerty and John Fleckner insightfully point to
America's social ambiguity towards business and history as factors complicating the
preservation of business records. Fogerty, in a thoughtful tract on the role of oral his-
tory in documenting business, notes that "People like the things business brings-
jobs, consumer goods, and services-but also have a well-developed sense of skepti-
cism about the motives of business people, often honed by politicians and labor leaders
whose own agendas have often depended on lines drawn between their own interests
and those of business." Fleckner points to another schizophrenic social quality in his
essay on business history in popular culture, when he describes "the paradox of the
American public's dislike of history as an academic subject and the public's fascina-
tion with it outside of schools and universities."

These social ambivalences, and the implications they pose for acquiring resources to
collect and maintain business records, clearly constitute a significant challenge for
20th-century documentarians for-as several essays suggest-it appears unlikely that
the corporate world will ever document American business adequately enough to meet
society's needs. Richard Cox and Christopher Baer contend that archivy in general has
failed to make headway in the corporate world. Philip Mooney, the corporate archivist
for Coca Cola, characterizes existing corporate archives as being locked in a two-
decade-long period of stagnation brought on by their own myopic inability to interact
with changing business patterns; he further postulates that this state may well continue
for the foreseeable future because of archivy's failure to demonstrate to management
its ability to support essential, ongoing (i.e., non-event-specific) business processes.
Several essayists remark on the roller coaster history of corporate archives, and Michael
Nash's piece on business historiography places those ups and downs in the larger con-
text of business records usage. But Karen Benedict, in a measured and diplomatic
treatment of the merits of internal archival programs and external business records
repositories, says it best when she notes that most business archives have "a relatively
short and unproved track record." This lack of permanency in corporate archives, which
by definition should be permanent offices, means that external repositories are where-
either by corporate choice or by company mortality-a large portion of business records
will eventually reside, thus placing the burden of support back in the social arena.

While this lack of permanency is a significant obstacle to collecting business records,
clearly the biggest hurdle to be overcome is the volume of records businesses produce.
So it is fitting that the philosophical heart of the book is its contribution to the literature
on appraisal. While each essay postulates different approaches toward defining the
documentary core of a business enterprise, they have in common a pragmatic realiza-
tion that there exists a tension between traditional appraisal theory on the European
model, which focuses on protecting the integrity of the record, and the American inter-
pretation of appraisal, which is largely cost-driven and concerned with different docu-
mentation priorities. This tension, according to Christopher Baer, "may be resolved in
any number of ways, but not without some violence to one or both sides."

In these essays, it is generally theory that takes the pounding. Francis Blouin, in his
introduction, asserts that "The ultimate purpose of appraisal is to foster the use of
business records." Nash, in a revealing study of business historiography, cites a need to
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adjust collecting practices to the realities of historiographical use. Bruce Bruemmer in
his article on functional appraisal describes the game of corporate archiving as "one of
survival, where an academic approach to documenting a company represents a luxury
of time and resources." Cox, while arguing in a challenging yet contentious piece on
electronic records that archivists must return to a focus on records and record keeping
systems in order to successfully confront the electronic records challenge, still ac-
knowledges that within the walls of the typical business, archivists and records manag-
ers "must work to demonstrate that the older records support the ongoing activity and
mission of the corporation in order to stress the relevance of the records and the con-
siderable costs in managing these records that need to be justified." Timothy Ericson
suggests in his creative tract on documenting business through external resources that
archivists should consider the broad range of appraisal strategies available to them,
and then tailor these options to fit their own needs, for "... it becomes easier to make
decisions based upon one's institutional mission as it relates to the type and extent of
information needed." Baer, in a scholarly delineation of his appraisal process, takes
this concept of amalgamating appraisal strategies another step when he articulates an
approach based on strategy, structure, detail, and function. Greene and Daniels-Howell,
however, go even further in introducing their Minnesota Method, a self-described "crazy
quilt" of patchworked appraisal techniques. In a learned yet playful essay (which clearly
establishes them as the new 'Bad Boys of Appraisal'), the co-authors contend that
theory may be impossible to implement in the real world, leaving archivists to rely
upon more pragmatic criteria: "In the end, the most concrete delimiter of documenta-
tion levels will be the space, staff, and technical resources of the repository." Taken in
total, these essays point towards appraisal being much more of an intuitive process
than a mechanistic one, the product of a systematized orientation that is internalized
and based upon clearly defined priorities that balance needs and resources.

Revolving around this central core of appraisal strategies are any number of satellite
issues, generally treated with the same depth of thought as appraisal. Michael Moss
and Lesley Richard's examination of the European business records experience is not
only a valuable comparative piece, it also raises several interesting concepts like a call
for business records education and the need for a debate about how to handle corporate
records in an atmosphere of mergers and acquisitions. Nash's painstaking study of
business history citations traces the 20th-century use of business records by historians,
and provides some valuable insights into the practice of business history-academics
ought to take note the next time they feel like blaming corporations for not saving
records for scholarly examination! Baer's piece includes a concise yet comprehensive
historical sketch of the evolution of corporate structures that will be extremely valu-
able to individuals managing pre-20th-century business records. Marcy Goldstein, in a
tract that nicely delineates the many roles an archives program can play in a corpora-
tion, argues for an expanded conception of archival responsibility based upon embrac-
ing the new technologies that are rapidly changing the nature of the workplace-a
professional "morphing" that in turn raises the unanswered philosophical question of
when a corporate archivist stops being an archivist, and if it should matter. Benedict
supplies a well-conceived guide for assessing and negotiating the transfer of corporate
archival records to external repositories, a piece valuable for both its thorough outlin-
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ing of the issues involved and its attention to detail. Ernest Dick's piece on business
visual records is an earnest if standard primer on the corporate audiovisual environ-
ment, useful for those completely new to the issues but less helpful to those looking for
specific guidance in confronting those issues.

RAB is not an easy read for even the informed reader, and therefore would be a long,
hard slog for those new to the field. Occasionally, the writing helps ease the task-the
occasional well-turned phrase and the odd snippet of humor liven the pages a bit. But
the issues RAB tackles are difficult ones, and that combined with the scholarly ap-
proach generally employed by its authors makes this a very dense book. Yet it is that
very density that makes RAB so valuable, for this is not a how-to-manage-business-
archives book, holding up well-funded business archives from generally unique (and
therefore irreplicable) circumstances as pinnacles to which all managers of business
records should aspire. Instead, its in-depth, rational examination of the why's of busi-
ness archivy connects on a more universal, and more practical, level.

This pragmatic bent by definition means that RAB is not a definitive work, a sacro-
sanct tome to be blindly revered as it is passed on from one generation of archivists to
the next. But that's okay, because it doesn't aspire to that exalted state; quite the con-
trary, its diverse opinions aim to provoke discussion and reflection. The breadth of
perspectives in RAB sets the table for perhaps its most significant theme, a collective
articulation of the lack of a "one size fits all" solution to the issues facing collectors of
business records. The essays are liberally sprinkled with anti-theory like Greene and
Daniels-Howell's bold assertion that "all appraisal is local and subjective," or Baer's
colorful but apt metaphor that "to attempt to fit the records of modem business into the
world of theory as derived from traditional European archives is rather like being asked
to shoehorn an automobile assembly line or particle accelerator into the Orangerie at
Versailles." In light of a declaration like this, RAB is not a wonder wrench, in theory
adjusting to fit your every need but in reality rarely working properly. Instead, it's
more a well-stocked tool chest: true, you may not need every gadget in the box (or
even know what they all are for!), but it's nice to know that you have them, just in case.

This new feeling of confidence is a valuable contribution to the field in and of itself,
for RAB's soundly argued sanctioning of archival individualism provides desperately
needed validation to those of us struggling with the reality of business archives. As
important as that psychological boost is, RAB has even a greater psychological benefit
for business archivists-it brings us in from the outside. No longer can business archi-
vists be considered the illegitimate and possibly mutant spawn of traditional archi-
vists. We may never get the chaos theory of archives off the ground, but thanks to RAB
we have something immensely more practical-an attitude!

Paul C. Lasewicz
IBM Corporation
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Archival Theory, Records, andthe Public. By Trevor Livelton. Lanham, MD, and Lon-
don: The Society of American Archivists and Scarecrow Press, Inc., 1996. 177 pp.
Index and bibliography. Hardcover. Available from the Society of American Archi-
vists, $33.50 members/$38.50 nonmembers.

This book is based on a master's thesis. As it states in the introduction, it is a theo-
retical analysis, not a practical guide. This is a very true statement. The general tone of
the book is beyond the interest of most archivists, who desire practical advice, and it is
certainly not a quick read. To fully appreciate the volume's character, try to imagine a
bunch of very British academicians sitting in a closed, smokey room, talking and argu-
ing about theory until they have absolutely nothing in common with the real world.
Those who have always wanted to experience such a meeting will love this publication.

On his way to defining public records, the author takes various definitions and ideas
of the North American archival profession and uses formal logic, various examples,
and ideas of archival theorists, such as Schellenberg and Jenkinson, to eventually de-
termine definitions and deductions. Livelton uses language that is pretentious and hard
to find in your common desk set dictionary (examples include heuristic, gnomic, or the
Tree of Porphyry. For those of you who do not wish to run to the nearest dictionary,
porphyry is a type of purple rock). Although the book is written supposedly for all
North American archivists, it seems to focus really on Canadian and British archivists'
concerns and government practice, except for the appendix. This adds another layer of
complexity for U.S. archivists. Because of these complications, the book is very dense
and exhausting to read, much less understand. Perhaps better editing on the part of the
publisher would have made the book more user-friendly, shorter, easier to read, with
definitions for rarely used words. The appendix may be the result of the editor asking
for additional information of a practical nature or American appeal, since it does not
seem to belong with the rest of the book.

Livelton begins his book by examining common language and archival terminology,
such as "archival theory." He notes different archival definitions, commonalities, and
theories among North American archivists, as well as related occupations, such as
judges, lawyers, and records managers. The author basically agrees with all the differ-
ent definitions and, using formal logic, restructures them to arrive at new definitions.
A firm viewpoint arguing against some of these definitions may have made the book
more interesting. He gives a detailed account of the etymology and historical usage of
archival terms such as records, information, documents, and archives, contrasting vari-
ous ideas and definitions. This may be of interest for those archivists who have not
studied the history of archives in Europe and/or the development of our professional
vocabulary.

Livelton eventually discusses public records, logically determining that they are a
subspecies of records according to his definitions. He contrasts the changing definition
of public versus private records over time and the concepts that determine the public or
private provenance of a record. Types of provenance in relationship to archival records
are contrasted and defined, and perhaps more interestingly, so are the legitimacy of
provenance and archival records. Livelton's question is if someone recreates an agency's
collecting policy, without proper authority or advice from the appropriate archivists,
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are the records that are then collected for the archives legitimately archival in nature or
provenance? Quite frankly, most archivists do not care about this because they do not
have the time to ask this question. Instead, they are forced to house and provide refer-
ence to whatever records their predecessors, for better or for worse, have collected
according to the existing records schedule or collecting policy of their time. Unless the
institution has a deaccessioning policy, there is no need to question why records are
there because they are there to stay.

Livelton discusses provenance and the creator, in relationship to the sovereign (more
British flavor) or governance of a nation. In relationship to public records, Livelton
uses the appendix to discuss briefly the U.S. Freedom of Information Act and the Ca-
nadian Access to Information Act. Both acts have two broad areas exempt from public
use, which are sensitive policy and procedures such as national defense and law. They
also differ in who is granted access. In the U.S. virtually everyone is granted access,
whereas in Canada only citizens and permanent residents are granted such access. This
is the most informative and interesting part of the book. As mentioned above, it seems
disconnected from the rest of the book since it is more a statement of facts than a
logical debate.

Each chapter in the book is followed by detailed end notes. The book has a substan-
tial bibliography. Overall, the book is well organized, well researched, and written by
a writer who knows how to write, although not in a concise manner. Brevity, let us
remember, can be a virtue.

I was concerned that I was unable to appreciate the true theoretical genius of this
book until I discovered that a graduate of the University of Maryland archival program
working in another institution was having worse problems than I was trying to read
and understand it. She was also trying to review the book for professional publication.
Perhaps the University of British Columbia is teaching theory beyond the ability and
appreciation level of those of us who graduated from lesser schools, such as the Uni-
versity of Michigan.

Marian J. Matyn
Clarke Historical Library

Archive Fever: A Freudian Impression. By Jacques Derrida. Translated by Eric
Prenowitz. Chicago, IL: University of Chicago Press, 1996. 113 pp. Hardcover. $17.95.

A couple of years ago, on one of those very rare occasions that saw members of a
university faculty actually engaged in a substantive intellectual discussion, a colleague
announced to several of us that he had decided what he wanted engraved on his tomb-
stone: "He didn't understand deconstruction." We all laughed aloud, silently cursing
for not ourselves having come up with the mot. Most archivists who attempt to work
their way through this deceptively short book, their eye perhaps having been caught by
the first word of its title, will probably have the same reaction.



88 ARCHIVAL ISSUES

Attempting to summarize the work of Jacques Derrida (born in 1930) or the move-
ment, grounded in literary theory, with which his name is linked, of course, a fool's
errand, but here goes. Western philosophy has generally assumed that speaking is a
purer form of expression than writing. Because oral language arises from human biol-
ogy, it is a more direct and thus more real method for signification and the expression
of meaning. Speaking alone has the "full presence" of its originator. Writing, by con-
trast, has been considered external andtechnological. Ever since, in the dialog Phaedrus,
Socrates condemned writing as "no true wisdom, but only its semblance," Western
thinkers have tended to see writing as a contaminating force. Because writing intro-
duces a particular material existence (letters or symbols physically inscribed on some
medium) on the otherwise unadulterated oral expression of meaning, it is remote, arti-
ficial, and inferior.

This outlook, Derrida and the deconstructionists say, has imposed a "violent hierar-
chy" that privileges orality over literacy, a hierarchy that undergirds others: if we think
that speaking is "better" than writing, it is only a short step to such other conclusions as
good is "better" than evil, male is "better" than female, and so on. His demand for the
overthrow of the fundamental "logocentric" hierarchy (and eventually of all the others
that derive from it) points out that speaking has many writing-like characteristics, in-
cluding forethought and even deliberate composition, and that the dichotomy between
speaking and writing is a false one. Thus, the only reliable means for achieving sound
human knowledge is to note the existence of these hierarchies, to invert them, and
finally to resist the creation of a new hierarchy by also displacing the second term from
its new position of superiority. The result is a never-ending process of de-construct-
ing-that's what the word means-language and ideas. The meaning of texts is, there-
fore, by no means obvious on their face, and it is both impossible and unwise to privi-
lege some supposed real intent of an author over any other possible reading. The bad
news is that this inherent instability of all language prevents the emergence of any
single meaning in anything. The good news, deconstructionists argue, is that it also
opens up limitless possibilities for interpretation and the expansion of ideas.

Still with me? In this book, originally presented in lecture format at an international
conference on the history of psychiatry in 1994 and published the next year in French
as Mal d'Archive, Derrida attempts to apply this general philosophical method to two
concepts he finds related: the idea of recording something officially and authorita-
tively in an archives on the one hand and, on the other, the scientific claims of Freudian
psychology. Archivists might think that connecting these two is a leap from the sub-
lime to the ridiculous-I'm not saying which is which-but here (I think) is how Derrida
makes it. Archives are seen as the authoritative sites of records of all sorts, a final
authority to which one can appeal. The contents of archives are unbiased and true, and
one must take what one finds there at face value. Freud borrowed this concept of ar-
chives metaphorically and identified the individual subconscious as the authoritative
site for the true meaning of human thought and experience. Each person's subcon-
scious was, in effect, an archives that held the key records for understanding the per-
sonality. Just as one could not challenge the veracity of what one found in a real ar-
chives, so one had to accept the evidence from the archives of the subconscious in
resolving the problems of the personality. But both of these final authorities are

Vol. 22, No. 1, 1997



PUBLICATION REVIEWS 89

deceptive, Derrida believes, because they presume a stability of language and under-
standing that he has already rejected. To think that either kind of archives is the reposi-
tory of a fixed and ultimate truth is risky. Because the very language of records, whether
documentary or personal, is unstable and must be constantly deconstructed, we must
doubt the evidence we find there. To the extent that we fail to do so, we continue to
suffer from a bad case of archive fever.

Well, what shall we say about all this? First of all, the concept of archives presented
in these pages is at least off the mark and may verge on caricature. Derrida says several
times that he has no explicit concept of archives but only an indeterminate "notion" of
them. That notion is not one that readers who are themselves archivists would accept,
I don't believe. To characterize archives as unambiguous, univocal, and always true
authorities runs contrary to actual archival experience. Archives may be an authority to
which factual appeals are made in particular settings or circumstances. You consult an
archives for a birth record, for example, to prove age or citizenship. You retrieve from
an archives a contract or a will or a property deed to settle a particular matter of law: Is
this field mine or yours, and where is the dividing line between us? You consult a
collection of personal papers to find out what a particular family or individual was
doing at a particular time. But archivists know that records may be useful to a wide
range of people for an equally wide range of purposes, all of them entirely different
from those originally intended. When other questions are asked of the birth record, for
example, it yields information not about a particular person, but rather about patterns
of nationality, birth rate, illegitimacy, and so on. The answers the archives may give to
such questions are no less useful, authoritative, or true than their answer to the original
question. More important, the information in the archives is not made untrue or unre-
liable by this shifting use; the information is simply put to different purposes. Indeed,
some archivists, T.R. Schellenberg prime among them, have maintained that it is only
when records may be put to these other purposes that they truly become archives.
Whatever "logocentric" hierarchy the archives may contain does not render them unre-
liable or worthless; it may make them just the opposite.

Archives are also seen increasingly as sites of memory, individual and collective,
and insofar as Derrida is (or seems to be) exploring that notion, he is very much onto
something of concern to professional archivists. Archives certainly are not value-free,
objective sources that cannot be challenged, and most archivists have given up think-
ing that they are. We know, for example, that the very production of written documen-
tation in the first place is affected by any number of factors, particularly those depen-
dent on the reigning Holy Trinity of the academy: race, class, and gender. We know,
too, that the survival and preservation of certain archival records and not others, whether
by accident or design, can diminish their comprehensiveness and their value, thus skew-
ing memory in one direction or another. How, given all that, archives contribute to the
construction of memory, the deliberate remembering of certain things and the equally
deliberate forgetting of other things, is an important issue for us to consider. Such a
consideration is not, in my view, advanced by Derrida's argument with Freud's cen-
tury-old (mis)understanding of what archives are and what they do for us.

It becomes clear fairly early on here that Derrida's real interest-one is tempted to
say "target"-is Freud and the intellectual edifice that Western thought has built on
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him. Archives are of interest to Derrida only tangentially, and maybe even not at all.
The Freudian view of human nature, after having held the field for decades, has cer-
tainly been subject to increasing criticism and attack in recent years. That may or may
not be a worthwhile case to press, though it is certainly beyond the interest of profes-
sional archivists as such and beyond the ability of the present reviewer to assess. Po-
tential archival readers of this book, however, should realize that it is not really about
them and their concerns. Moreover, the incredible difficulty of reading the book makes
working through it a dubious goal. Even the most committed of readers will be frus-
trated by this kind of presentation and tempted simply to give up. Few will blame
them. It is often said that Derrida makes for challenging reading precisely because he
practices the very destabilization of language that he preaches. Yes, indeed. The mean-
ing of words shifts constantly; on virtually every page the reader must abandon ha-
bitual understandings of what things mean and be prepared to substitute new ones that
are not themselves always clear. Exotic words and undefined neologisms abound: topo-
nomological, archontic, consignation, exergue. I can't help but think that readers sim-
ply should not have to work this hard.

There are legitimate and important issues to which this book alludes, and archivists
should not ignore them. What are the social expectations that lead to the creation of
archives and their use in human affairs? What role do archives, both real and meta-
phorical, play in the complicated processes of remembering and forgetting? What are
the assumptions that underlie archival practice? What is the interplay between oral and
written communication, both in the present and over time? As electronic record-mak-
ing and record-keeping proliferate, how are the boundaries between orality and lit-
eracy shifting? What is the "near-orality" of e-mail, for instance, and how does that
affect how we think about and deal with such forms for the conveying of meaning?
What critical approaches must we as archivists apply to the information in our care and
the uses made of it? These are crucial questions that face archivists, both as profession-
als and as citizens. Thinking about them is our task for the present and the future.
Sadly, I don't believe that many of us will be helped in that by Archive Fever.

James M. O'Toole
University of Massachusetts-Boston

Developing and Maintaining Practical Archives: A How-To-Do-It Manual. By Gre-
gory S. Hunter. New York, NY: Neal Schuman Publishers, Inc. 1997.283 pp. Illustra-
tions, appendices, bibliography, and index. Softcover. $45.00.

Developing and Maintaining Practical Archives is seventy-first in a series of "how-
to-do-it" manuals for librarians produced by Neal Schuman Publishers. The work joins
a lengthy list of guidebooks intended to introduce the beginner to the spectrum of
archival work. For the author, the meaning behind the book's title of a practical archive
is to make the reader aware of the usefulness and functionality of an archive and the
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information contained within it, and how the archival profession uses the more prag-
matic aspects of archival theory on a daily basis. As with any single-volume presenta-
tion to archival work, there is much to cover, and this particular attempt for a broad
introductory coverage of the profession practically succeeds.

The work is arranged to cover the evolution and management of an archive in 10
chapters. Starting with "Introduction to Archives and Manuscripts" in chapter one, the
work moves into the following topics in chapters two through nine: "Conducting a
Survey and Starting an Archives Program," "Selection and Appraisal," "Acquisitions
and Accessioning," "Arrangement," "Description," "Preservation," "Security and Di-
saster Planning," and "Access, Reference, and Outreach." The final chapter covers
electronic records, followed by two appendices and a bibliography. The first appendix
provides background information on North Fork University on Long Island, the set-
ting for a case study used in the volume. The second appendix is a reprint of the Soci-
ety of American Archivists' 1992 Code of Ethics. This is a sensible layout for the
intended audience of the work and helps to demonstrate the issues, problems, and
consequences facing archivists through the life cycle of acquiring, managing, preserv-
ing, and providing access to records.

For each chapter, Hunter "summarize[s] the best thinking on archival theory and
methodology and combine[s] it with practical advice for those who are working in
archives at any level" (italics in original, p. xii). Drawing heavily upon the Society of
American Archivists' Archival Fundamental series, the author presents the material in
a straightforward manner, emphasizing the mission of the archivist to provide access to
records once they have been acquired, preserved, arranged, and described. Hunter pro-
vides a solid theoretical framework, drawing upon classic writings by such authors as
Theodore Schellenberg and Oliver Wendall Holmes, and meshing them with newer
concepts and approaches in security, appraisal and the World Wide Web, among oth-
ers. The use of North Fork University's Department of Archives and Special Collec-
tions as a case study-more fully in some chapters than in others-along with tables,
charts, and examples of surveys, policies, and inventories serves well to illustrate the
issues and concepts that are being presented. The author also uses quotes from news-
papers and other print media on archives, records, and personal papers to reinforce the
message of practical archives and their significance to individuals and society.

Hunter's attempts to keep current with the archival profession, especially with the
World Wide Web, gives cause for a small number of concerns. Not surprisingly, eight
months after publication a portion of the Web page addresses cited in the work have
moved or are no longer in existence; any publication discussing the Internet and espe-
cially the World Wide Web will quickly show its age. However, the author has adroitly
included small sections on format integration for cataloging and the Encoded Archival
Description document-type definition for the markup of finding aids on the World
Wide Web. Another section dealing with public relations and fundraising would have
been a welcome and contemporary addition to Developing and Maintaining Practical
Archives. While these two topics are not recognized as core archival functions, they are
part of the job duties and daily realities of many archivists and archival repositories.

Portions of this work did not receive careful examination before going to publica-
tion. The three-page index contains noticeable omissions, errors, and entry emphasis.
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Woody Allen and the television program "Star Trek" are included as citations, but
documentation strategy and encapsulation have been overlooked; Rochester Institute
of Technology falls between reappraisal and records. A work of more than 280 pages
intended for beginners merits a more thorough and complete set of entries to assist the
intended audience and other readers. In addition, the descriptive section discusses the
Research Libraries Information Network (RLIN) as if it is the only bibliographic util-
ity into which archives enter records, without mentioning the Online Computer Li-
brary Center (OCLC), or the numerous other stand-alone or local systems that utilize
the MARC format. It is ironic that the book's case study institution of North Fork
University's Department of Archives and Special Collections, similar to most college
and university archives that are situated within libraries, would most likely use OCLC,
not RLIN, to communicate bibliographic information in machine-readable form.

Beginning and experienced archivists should choose carefully from the lengthy bib-
liography. Hunter has compiled an exceptional resource for further research and read-
ing, but a closer review of the entries would have prevented confusion. The electronic
records section, for example, has at least 11 articles dealing with the MARC format
and retrospective cataloging projects that would be better served in the description
section of the bibliography-where the other cataloging articles have been located-
instead of lumping (or misplacing?) all automation-related works under the rubric of
electronic records. Some of the articles in the bibliography will be of little assistance or
utility to introductory or even experienced archivists, and an appendix listing of jour-
nals that publish articles of interest to archivists could direct interested readers else-
where for guidance, or for more current writings on archival theory, standards, and
practice.

Students, librarians, and others interested in finding a single work introducing them
to archivy will find Developing and Maintaining PracticalArchives to be a competent
beginning. Hunter has presented the materials in a direct manner and worked toward a
balance between the theoretical underpinnings of the profession along with its more
pragmatic aspects and techniques. While a goal of a practical archive may be laudable
in its own right, beginning archivists need to be encouraged that what the profession
and society need most are not practical archivists, but archivists grounded in the theo-
ries and realities of archival work that are imaginative and have goals and visions
beyond the practical.

Mark L. Shelstad
American Heritage Center

University of Wyoming
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The Cigarette Papers. By Stanton A. Glantz, John Slade, Lisa A. Bero, Peter Hanauer,
and Deborah E. Barnes. Berkeley, CA: University of California Press, 1996. Bibliog-
raphy and index. 539 pp. $29.95.

This is a penetrating and damning analysis of the tobacco industry's "thoughts and
actions over the past thirty years." The work is based on approximately 10,000 pages
of internal documents (many labeled "confidential" or "privileged") from the Brown
and Williamson Tobacco Corporation (B&W) and its parent, BAT Industries. BAT is
the second largest manufacturer of cigarettes in the world, and B&W is the third largest
manufacturer in the United States. Several thousands of the pages were sent by "Mr.
Butts" to Professor Stanton Glantz, one of the authors, at the University of California,
San Francisco. The documents were eventually placed in the Archives and Special
Collections Department of the UCSF library and are now available on the Internet
(http://www.library.ucsf.edu/tobacco).

The authors, most of whom are affiliated with the Institute for Health Policy Studies,
the Department of Medicine, and the Division of Clinical Pharmacy at the University
of California, San Francisco, persuasively argue that since the early 1960s, B&W and
BAT have known of the addictive nature of nicotine and have been aware of the many
health problems that arise from smoking. They have chosen, however, to deny such
knowledge and to hide damaging scientific information about the dangers from smok-
ing. Because they acted in concert with other tobacco companies, the authors correctly
indict the industry as a whole. They build their case, chapter by chapter, by quoting all
or portions of B&W and BAT documents and then providing analysis and interpreta-
tion. They are particularly effective when comparing the internal documents to the
often contradictory public stances of company and industry representatives. This is a
book of dense and often technical prose, both in the documents themselves and in the
authors' analysis; each chapter, however, includes straightforward and useful intro-
ductions and conclusions.

For the archivist, the most interesting discussion occurs early on and pertains to
placement of the documents sent to Professor Glantz in the UCSF Library, Archives
and Special Collections Departments, and the attempts by B&W to have them removed.
Unfortunately, the discussion is very brief. In essence, B&W failed in its attempts to
have the documents returned (on the grounds that they were stolen) and to have access
to the circulation records to determine who had used them, because the San Francisco
Superior Court ruled that public interest, especially in the area of public health, dic-
tated that the materials be made public. Equally important, the court found that the
materials were already in the public domain. The documents had not only been sent to
Professor Glantz, but even prior to that, they had been released to a number of the
country's leading newspapers and radio and television stations, which had used them
to write and prepare stories. At the request of B&W, courts had issued subpoenas against
various of the news agencies. The subpoenas were eventually quashed in favor of the
agencies' right to protect the confidentiality of their source. Many of the documents
had been subject to public scrutiny, therefore, prior to the suit against UCSF. Both the
California Court of Appeals and the California Supreme Court refused to overturn the
decision of the Superior Court.
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The history of how the documents came to be available to the public, however, is not
why the authors wrote the book. As such, there is only one tantalizing sentence on how
B&W sent private investigators to stake out the archives and to photograph people
reading the documents, but no attempt to provide further details. What should refer-
ence archivists do if a person sits in or near the reading room and photographs re-
searchers? What did the UCSF archivists do? Did the archivists have any qualms about
accepting what were clearly identified as internal company documents from someone
unaffiliated with the company? How were copyright issues handled? What factors led
to the decision to put the documents on the Internet? The UCSF archivists could write
an article of interest to many of us about all that happened from the time they were
offered the papers to the time the papers were finally ruled to be in the public domain.

The University of California San Francisco Library and Center for Knowledge Man-
agement posted the B&W and BAT documents on the Internet as part of the Tobacco
Control Archives. The Archives identifies, collects, and makes available primarily
unpublished materials on efforts directed towards "education about and control of the
dangers of the use of tobacco" in California. The central focus is on documenting the
history of Proposition 99, which was a successful initiative on the state ballot in 1989
to raise the excise tax on tobacco sales. The Tobacco Control Archives includes box
and folder listings for the collections it comprises. Through GALEN II, the digital
library of the University of California San Francisco, it also provides a gateway to a
host of fascinating primary resources available online for the study of the modem to-
bacco industry (http://www.library.ucsf.edu/tobacco/cigpapers/suppl,.html). In addition
to the B&W and BAT documents, there are government documents, interview tran-
scripts, documentary transcripts, and court documents, all of which could be used by
faculty, graduate, and undergraduate students for research and writing. Archivists, es-
pecially those in an academic setting, should spend time reviewing the sites.

Christine Weideman
Manuscripts and Archives

Yale University Library
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