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Evaluation of Archival Institutions: Service, Principles, and Guide
to Self Study. Report of the Task Force on Institutional Evaluation.
Chicago: Society of American Archivists, 1983. 44pp. Paper. $4.00
members, $5.00 non-members.

In 1977 then SAA President Robert Warner appointed a commit-
tee to study the question of institutional accreditation and archival
standards. Two years later a written draft was presented to SAA
Council, circulated, revised, and published in the SAA Newsletter in
1980. At this time the Committee became the SAA Task Force on
Institutional Evaluation and the document was revised to a self-
study and site visit questionnaire. The procedures were tested at six
institutions, and then the final product was published by SAA.

This manual should be of interest and value to all archivists and
all archives and manuscript repositories. It has two functions, one
being a detailed guide for any institution to conduct a self-study of
its operations and evaluate its strengths and weaknesses. The other
function is to prepare the repository for an on-site visit by outside
consultants who will evaluate the archives and submit a written
report to the institution.

The publication is divided into three major sections, the first of
which is on evaluative services. This unit is further broken down
into several one- and two-page subdivisions which describe the
purpose of a self-study or on-site visit and the procedures involved in
conducting either form of institutional analysis. The Task Force
stresses the fact that this process is designed as a positive means to
determine the strengths and weaknesses of a program and then
enable it to take action to strengthen those areas that require
improvement.

The Task Force makes several points of interest to any institution
preparing to conduct either an internal or external review of its
operation. The need to make all interested individuals aware of the
study and obtain their input is stressed. For a site visit the consul-
tants wish to conduct confidential interviews with individuals at all
levels involved with the operation of the repository. The manual
also recommends that consultants be given a list of researchers they
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can interview on a confidential basis. Finally, it is noted that this is a
working visit and that evening social events should not be scheduled
for the visitors.

The advantages of having outside reviewers is emphasized in the
manual. Outside reviewers bring a neutral perspective that should
enable them to observe the institution from a wider perspective and
provide a more detached analysis than can be realized from a self-
study. A potential corollary not mentioned in the manual is the
possibility that the site review team can make inappropriate
recommendations because of their unfamiliarity with the institu-
tion involved. Undoubtedly, the more candid and comprehensive
the information sent to the site reviewers before their visit, which is
emphasized by the Task Force, and the care the consultants take to
prepare themselves for the visit, the less likelihood of such an
unhappy situation occurring.

Within a month of the site visit a report is to be sent to the
institution evaluated and to the SAA Task Force. The institution
may do anything it wishes with the report, including publication if
it so desires. The repository is also guaranteed that the report sent to
the Task Force will be kept confidential and that the site visitors are
bound by confidentiality. Success of the site visitation program is
dependent upon the consultants and the Task Force maintaining
their confidentiality and this has been recognized. The Task Force
has outlined procedures that should be followed in the event an
institution believes confidentiality has been broken.

The second section of the manual briefly discusses the Principles
of Institutional Evaluation that would be used in a self-study or
on-site review. These include legal and governing authority, staff,
financial resources and physical facilities, collecting policy, preser-
vation, arrangement and description, access, and outreach programs.

The third section of the manual, which is almost half the publica-
tion, is the Guide to Self Study. This part takes each of the principles
in the above section and lists two sets of questions which are divided
into factual and self-study questions.

This is an excellent little manual that should be on the shelf of
every archive and manuscript repository, regardless of its size. Even
if there is no intention of having a self-study or an on-site evaluation
of the institution in the foreseeable future, a careful reading of the
manual will be of lasting value.

Frederick L. Honhart
Michigan State University
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Guide to Research Collections of Former United States Senators,
1789-1982. Edited by Kathryn Allamong Jacob. Washington, D.C.:
Historical Office of the United States Senate, 1983. 97th Congress,
2nd Session, Senate Document 97-41. 362 pp. Appendices. Paper.
Individual copies free of charge.

This welcome publication records the fates of the papers of the
nearly 1,700 former U.S. senators to 1982. One or more entries for
each senator tell varied tales of destruction, disappearance, deposit
in archives, and sequestration by family. The Senate Historical
Office labored seven years gleening this information from NUCMC,
published biographies, reports from researchers, repository and col-
lection guides, and a repository survey.

The guide, the first in a projected series of publications marking
the Senate's bicentennial, is a boon to researchers and archivists. It
brings together collections scattered among some 350 public institu-
tions and frequently notes oral histories and visual records as well as
papers. A casual sampling of entries showed that a significant
portion of the materials are unreported in NUCMC. Of equal
importance, the guide gives fair warning of lost papers, and there are
such warnings in abundance.

Collection entries are uneven and mostly minimal, e.g. "1838-
1870, 9 containers," although many are much more complete. This
is a predictable consequence of the uneven responsiveness of the
surveyed institutions, but it is really of secondary importance.
Researchers can make reasonable and usually correct inferences
about a senator's papers. The critical need is to tell researchers where
to write, not spare them having to write. Appendices conveniently
group collections by repository and provide basic data on each
state's Senate delegations.

Although every guide suffers omissions, this one does require a
special caveat. The editors decided, defensibly enough, to include
even the very smallest senatorial collections of single item each. This
became, willy-nilly it seems, a practice of including every reported
mention of any senatorial item, no matter in what collection. Thus
there are frequent entries such as "six letters in various collections"
and occasional ones such as "mentioned in oral history with..."
But the volume of historical material about and from senators is
truly unreportable and was in fact unreported.

While single items are tallied everywhere, there is no mention of
the more than 15,000 feet of Senate records in the National Archives.
Nor is there any mention of the millions of pages, now in presiden-
tial libraries, amassed by White House aides whose sole function
was Senate liaison. Any archives, collecting modern political papers
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will find numerous omissions if the criterion is all material about
and from senators.

Two specific omissions prompt another concern. The omissions
are the presidential materials of former Senator Richard Nixon and
the major collection of secretary of state papers of John Foster
Dulles, another former senator. The concern is that many other
exclusively pre- and post-senatorial collections may have been
unreported because of misinterpretation of survey parameters or the
vagaries of description systems. To be sure, many such collections
were reported.

Finally, the briefest reading makes clear the vast carnage
wrought on senatorial papers by man and nature, by intent and
accident. This reviewer's examination of nearly one hundred
instances of virtually total disappearance of papers, however,
revealed that only eight were post-World War I. Of these eight
senators, four had a combined Senate career of merely ten months.
True, a modern political collection is a behemoth that is hard to
destroy totally, though it does happen. But intelligent records man-
agement has replaced fear of fire, vermin, and floodas the order of
the day. The John McClellan Papers at Ouachita Baptist University
apparently exceed in bulk all National Archives Senate records,
1789-1981. In thanking the Senate Historical-Office for this valuable
guide, we should thank it again for its valuable work in records
management as well.

David A. Horrocks
Gerald R. Ford Library

Basic Archival Workshops: A Handbook for the Workshop Organ-
izer. By Thomas C. Pardo. Chicago: The Society of American Archi-
vists, 1982. 70 pp. Bibliography. Paper. $8.00, SAA members; $11.00,
non-members.

The Society of American Archivists has long been a proponent of
professional education. At the same time, however, it has recognized
a basic fact of archival life-many practitioners never have had, and
never will have, formal classroom training. In response to this lack,
the Society for many years has sponsored workshops on basic archi-
val administration, as well as on such specialties as conservation and
business archives. In addition, numerous archival agencies have
presented their own workshops for local groups or their own staffs.
Now, with Thomas C. Pardo's Basic Archival Workshops: A Hand-
book for the Workshop Organizer, SAA has published guidelines for
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planning and executing a basic archival workshop. The handbook
is another in SAA's ongoing series of basic manuals designed to
acquaint novices with archival theory and practice.

The manual is well-balanced. More than half its space deals with
planning the workshop, for Pardo stresses that planning is crucial
to success. First, a decision must be reached on whether a workshop
is in fact the most appropriate forum for disseminating the informa-
tion. Standards for selecting both personnel and participants must
be established and a budget developed. The workshop must be
advertised, and local arrangements made. Pardo shows how pitfalls
can be avoided through careful scheduling, by allowing enough
time to accomplish each step. He warns against common mistakes-
attempting to compress a four-day workshop into two, for example,
will diminish its effectiveness and lose the audience. He also stresses
the importance of social interaction at meals and receptions. The
workshop period is an intense time for all involved.

Part II discusses the workshop itself. It is an experience in adult
education, as Pardo emphasizes throughout the manual, and as such
attracts a group of people who are there to learn something. They
want to participate in the learning experience. Lectures are not
enough. If properly chosen, those attending the workshop are
involved in archival work, and have a true need for the workshop.
Group discussions, role playing, demonstrations, and the possibili-
ty of hands-on experience are important elements of the successful
workshop. Participants want to be able to ask questions when
appropriate, and to receive help on specific problems confronting
them. They also anticipate taking something concrete away with
them, in the form of handouts, reading lists, and information about
persons and places to contact for help. Instructors must also be
carefully chosen. In addition to presenting sessions, they must be
prepared to mingle with participants at social gatherings and to
offer help with specific problems on a one-on-one level.

Part III discusses the value of and need for evaluations of the
workshop by both participants and instructors. Pardo recommends
constructing an evaluation questionnaire to elicit information
which will be useful in planning future workshops. He urges that
the entire workshop experience be evaluated-sessions, social activi-
ties, and arrangements such as lodging and meals.

The manual ends with suggestions for further reading which
include books and articles in both adult education and archival
subjects, and with a listing of audiovisual programs available for
sale, rent, and loan which can be incorporated into a workshop..

While Pardo's objective is to show how to plan and execute a basic
archival workshop, a second virtue of the manual is that it can be
used in preparing for other events as well. Planning is essential to
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the success of other types of workshops, conferences, and symposia.
The same problems have to be considered and similar arrangements
made. Thus, the manual can serve as the starting point in planning
almost any successful professional meeting.

Nancy Lankford
Western Historical Manuscript

Collection-Columbia

A Select Bibliography on Business Archives and Records Manage-
ment. Compiled and edited by Karen M. Benedict. Chicago: Society
of American Archivists, 1981. 144pp. Indices. Paper. $6, members;
$9, non-members.

The relatively small but rapidly expanding community of busi-
ness archivists has been quite active in developing guidelines and
generating publications for its constituents. Within the past ten
years, business archivists have been working actively with allied
professionals in records management, information services, and
museum administration to confront many of the challenging issues
of the much-heralded "Information Age." Yet, during this same
period, the growth of business archives throughout the United
States has prompted its practitioners to evaluate basic archival
procedures in the context of the corporate environment. The need
for useful sources of information to assist business archivists in these
times of change is critical. With Karen Benedict's excellent bibli-
ography, business archivists now have a resource that will gain them
entry to numerous publications.

Relying upon a team of 18 annotators from the SAA Business
Archives Section, Benedict has produced a bibliography which, in
her words, will "provide a useful and current guide to the literature
in the fields of business archives and records management." The
bibliography contains references to 421 articles and 18 books, virtu-
ally all of which are accompanied by annotations. Within each type
of publication, the citations are arranged in alphabetical order by
author and are assigned a control number for indexing purposes.
Additional information can also be obtained through the use of
author, title, and subject indices.

In her introduction, Benedict explains the scope, selection cri-
teria, organization, domain, information fields, and bibliographic
units of the bibliography. As one might expect from such a prodi-
gious work, the scope of this bibliography is wide-ranging. The
basic archival functions of appraisal, arrangement, description, and
conservation are covered as well as the establishment of records
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management programs and business archives. An interesting aspect
of the bibliography is its treatment of foreign repositories, such as
the Canadian National Railway, and the use of citations, from
English-language foreign periodicals, like Archives and Manu-
scripts from Australia and Archives from Great Britain. More spe-
cialized subjects are also given careful examination by Benedict and
her annotators. Among the issues cited in this work are the uses of
records for business purposes, business history, cost benefits of
records programs, equipment and supplies, scheduling records for
retention or disposal, forms design and control, automation, legal
requirements for records retention, records centers, vital records
protection, and filing techniques.

Even though she has provided the user with a variety of sources
covering many topics, Benedict has been very careful to confine her
selections to the business archives and records management fields. It
is very tempting to develop a bibliography that duplicates other
bibliographic efforts and thus includes everything but the kitchen
sink. In an effort to achieve comprehensiveness, bibliographers are
prone to lose sight of their audience and cite many unrelated works
in their compilations. Benedict has avoided this problem skillfully.
She addresses the important need of business archivists for references
pertaining to the basic archival functions and provides specialists
with sources that are relevant to specific aspects of their work.

Another attribute of this publication is the sense of balance
achieved with the various subjects. The bibliography is not weight-
ed down with an overwhelming number of citations in one or two
subject areas, but rather is designed to give the user a sufficient
overview of the sources available for many topics. Whether it be
references on vital records protection, appraisal strategies, or any
other subject, Benedict's work will clearly enable the user to locate
publications that will facilitate research.

Like guides to manuscript collections, a bibliography is only as
good as its latest edition. Benedict and the SAA Business Archives
Section are very aware of this problem and are taking steps to
provide updates to this fine bibliography. It is hoped that the SAA
will support this endeavor and make future editions available for
sale through its publications service.

This bibliography is undoubtedly an important contribution to
business archives and records management. If affirms the growth
and development of this field. More importantly, the bibliography
gives the business archivist and records manager a reference tool that
will prove to be quite useful. To this end, Karen Benedict and her
co-workers are to be commended.

Thomas C. Pardo
Standard Oil Company (Indiana)
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Social Action Collections at the State Historical Society of Wiscon-
sin: A Guide. By Menzi L. Behrnd-Klodt and Carolyn J. Mattern.
Madison: State Historical Society of Wisconsin, 1983. 158 pp. Index.
Paper. $12.00.

It is at once difficult and rewarding to review the product of an
endeavor in which one played a role, albeit many years ago. The
product is SocialAction Collections at the State Historical Society of
Wisconsin: A Guide and the endeavor was the process of assembling
these collections.

Any historian interested in probing American socialism and radi-
calism and the various activist movements of the 1960s, especially
the anti-Vietnam war movement and the civil rights movement,
must plan on spending some time in Madison, Wisconsin, mining
the incredible lode of papers, records, and printed and audio visual
materials documenting these movements that comprises the State
Historical Society of Wisconsin's social action collection. It would
not be exaggerated to state that the Society's holdings pertaining to
American movements for social, economic, and political change
constitute the single most extensive and important body of such
documentation in the United States.

The appearance, then, of the Guide to these holdings, compiled
by Menzi L. Behrnd-Klodt and Carolyn J. Mattern, is particularly
significant. In a 158 page, 8'2by 11 format, the Guide provides access
to 454 collections ranging in scope from the 55 box collection of the
records of the Students for a Democratic Society (SDS) to a photo-
copy of the notebook of Dion Diamond, a civil rights activist jailed
in East Baton Rouge, Louisiana in 1962. The Guide's entries are
arranged alphabetically by collection title. Each entry usually
includes such standard information as the collection's title, vital and
span dates, amount in both cubic feet and number of boxes, name of
the donor and the date of donation, and a narrative description of the
contents of the collection. Other pertinent information is also given
including terms, if any, of restricted access and whether the collec-
tion is available on microfilm. Unpublished finding aids are avail-
able for all processed collections. The final entry is a list of an
additional 133 related collections held by the Society that were
unorganized as the Guide went to press. A 50-page comprehensive
index provides subject, title, and name access to the entries.

The entries are preceded by an excellent introductory essay by
Sarah Cooper, who played a key role in collecting most of the more
recently acquired collections. The essay places the collections in
historical context and provides an account of the origins and evolu-
tion of the collection as a whole. As Ms. Cooper notes, the terms
social action, social activism, and the "movement" are all rather
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amorphous. Perhaps the unifying theme that ties these collections
together was the commitment on the part of their creators to the
struggle in one form or another for social, economic, and political
justice.

The most notable individual collections are far too numerous to
recount here. Representative among them, however, are the records
of the Congress of Racial Equality (CORE) and its local affiliates,
the papers of Dalton Trumbo and other members of the "Hollywood
Ten" who were blacklisted for their political views during the
McCarthy period, and the papers of Carl Braden, the renowned civil
rights activist and socialist. The collections also include the records
of virtually all of the major national anti-Vietnam war organiza-
tions and many local organizations. As one might expect, the vari-
ous "movement" organizations in Madison are especially well
documented.

The strengths of this Guide are many; its faults few. Its termi-
nology could be more precise. Records of organizations should be
designated as records rather than papers. The acronym for the
Committee in Solidarity with the People of El Salvador should be
CISPES rather than CISPUS. The records of the major newspaper
on the American left, the Guardian (formerly the National Guar-
dian), for some reason were not listed in the Guide. On the whole,
however, this Guide is superb. It should be considered as a major
enhancement to scholars concerned with twentieth century Ameri-
can social movements, as a key to what is genuinely a national
treasure, and as a rich source of information both for those who
participated in the struggles that occasioned the creation of the
documentation that it describes and for their successors who must
carry on present and future struggles. The State Historical Society
and its dedicated staff who gathered these collections over the past
quarter-century and who produced this Guide, with generous sup-
port from the National Endowment for the Humanities, ought to be
proud of their efforts and of the Guide. Their efforts are indeed
worthy of their legendary predecessor, Lyman Copeland Draper, for
the collections described in the Guide will serve to illuminate a
critical period in twentieth-century American history, much as
Draper's collecting activities helped us to comprehend the trans-
Appalachian frontier society in the late eighteenth and early nine-
teenth centuries.

Patrick M. Quinn
Northwestern University
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Guide to the Midwest China Oral History Collection. Compiled by
Kurt Johnson. St. Paul, MN: The Midwest China Center, 1983. 111
pp. Paper. $5.50.

The Midwest China Center was established in 1975 to promote
greater awareness and knowledge of the Chinese people and their
culture. As a major repository of related oral history interviews,
archival records, and museum artifacts, the Center seeks to accomp-
lish this goal in several ways. It provides a number of reference
services, encourages further research and study, and endeavors to
bring many regional, national, and international China-oriented
programs into contact with each other.

While writing her thesis at the University of Minnesota in 1976,
Jane Baker Koons (now the Project Director) did oral history inter-
views with people who lived and worked in China prior to 1952. The
narrators of those interviews indicated that there were many other
people in the St. Paul area as well as in the Midwestern U.S. who had
also lived and worked there. Since further research indicated that a
valuable legacy was soon to be lost because no one else was working
in this area, the decision was made to begin a formal oral history
project. Six and a half years later, 112 narrators had been inter-
viewed, 460 hours of recordings had been made, and more than
10,000 pages of narrative were transcribed. In addition, artifacts and
related records were received to such a degree that it became neces-
sary to establish an archives and museum to support the oral history
program.

Each phase of the oral history program was carefully thought out
and planned. A trial run of the program was carried out as a feasi-
bility study. Possible narrators were combined into a central name
file. An evaluation process was then initiated to determine the most
valuable narrators. This process considered factors such as institu-
tional sponsorship, vocation, geographic location, length of time in
China, period when in China, and involvements after leaving. Nar-
rators were then selected with the goal of creating a balanced view of
life in China prior to 1952. Midwestern Americans were targeted
because of their traditional closeness with the Chinese people. The
interviews were essentially biographical in nature though standard
questions were frequently included.

The program's goal of creating a balanced view of life in China
prior to 1952 has been successfully achieved. Among the 112 narra-
tors are missionaries, teachers, doctors, nurses, relief workers,
diplomats, agriculturalists, military personnel, and business per-
sons. During their years in China, they collectively witnessed events
such as the fall of imperial rule, the collapse of constitutionalism,
warlord fragmentation, the rise of Chiang Kai-shek's Nationalists,
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the Japanese invasion, and the Chinese civil war. These interviews
will be a very valuable resource to all students of this momentous era
in Chinese history.

While the oral history program itself was very well-planned and
implemented, the Guide has two basic weaknesses which could pose
some problems for researchers. First, they will have to work with 112
abstracts of interviews which essentially list topics in the order in
which the narrator mentions them. After reading the abstracts, it is
difficult to sort out the many topics of discussion. The inclusion of a
comprehensive index would have avoided this problem. Second,
even though the names of narrators are visibly identified in each
abstract, they tend to remain somewhat anonymous. The inclusion
of photographs with each abstract would have been very helpful.

The patient researcher will undoubtedly find much of merit in
this oral history collection. It should also be mentioned that the
Center is currently conducting an oral history project with twenty-
five Jews who escaped from Nazi Germany and lived in China for
the duration of the war. It will be published as a supplement to the
Guide. Both projects are imminently important.

H. Douglas Wright Jr.
Sacred Heart Fathers go Brothers
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