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HANDOUT Practice Interaction � Performance Applications 
 

You have 40 minutes for this exercise. (10 Minutes per round) 
 
To give team leaders the opportunity to practice all elements 
in the Superior Coaching Model and apply all the elements 
to a performance application.  Team leaders are given 
feedback on the demonstrated competency using the 
Superior Coaching Model in the performance application of 
their choice. 
 
Each person will serve the two functions of �Other� and 
�Coach.�  However, these are not �roles.�  You are at all 
times yourselves.  The purpose of this exercise is to practice 
skills.  The scenario that you will use provides you with 
content for practicing the Superior Coaching Model and its 
skills.  You are not trying to play a part that is foreign to 
yourself. 
 
Other: You job in this exercise is to give the coach an 

opportunity to practice.  Do not be overly obtuse or 
difficult. 
 

Coach: When you are in this function in the exercise, your 
primary objective is to practice your understanding of 
the Superior Coaching Model, i.e. demonstrate your 
values of coaching, creating the essential 
characteristics, and using the critical skills to create 
the core conversation.  Go as far as you can in the 
conversation 

 
 
1. Review the sequence of this exercise and all tasks as a 

group and ensure that your group understands how the 
exercise is conducted. 
 

2. Review as a group the definitions of the four performance 
applications � Resolving Problems, Teaching, Supporting 
Performance, and Adjusting Performance.  Ensure that 
everyone understands each application. 
 

3. Each group member is to select one of the applications in 
which he/she is going to serve as a coach. 
 

4. In this exercise each member of your group will take a 
turn at serving as a coach using the application he/she 
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selected.  To function as the coach you or the �other� 
individual will use one of the mini case studies selected 
for the application chosen.  (See Handout on selected 
Performance Application for case studies.) 
 

5. Prepare for the practice coaching session by assigning 
each member of your group (the people at your table) a 
letter.  Use the cards given to you by the facilitator. 
 

6. Use the practice schedule found below and conduct the 
practice sessions in the following order: 
 

Coach Other 
A B 
B C 
C D 
D A 

 
7. Review the information that follows and make sure the 

team knows how to proceed.  During each interaction, 
the timer/observers do the following: 
 
• Keep time and limits the practice session to 5 

minutes for each coach. 
• Completes the Observation Sheet on the person 

serving as coach. (The Observation Sheet needs to 
correspond with the Performance Application the 
coach is practicing.) 

• At the end of the practice coaching session, uses the 
Observation Sheet and gives feedback to the person 
practicing as coach. (5 minutes) 

 
Exercise Sequence: 
 
a) Members A and B practice interaction; observers 

record observations. (5 minutes) 
b) Discuss interaction and provide feedback to person 

functioning as the coach. (5 minutes) 
c) Repeat Steps a and b until each member has served 

as coach. 
 

8. After everyone has served as a coach and received 
feedback, discuss the exercise as a team and identify at 
least three key learning points�what did you learn from 
this exercise?  What would you like to remember to help 
you do a better job coaching others?  Bring your key 
learning points to the larger group. 

 


