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HANDOUT Practice Interaction � Resolving Problems 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the expanding phase of a problem solving interaction, the 
coach will develop information that leads to a mutual 
understanding of the: 
• Problem or problems 
• History of the problem 
• Cause(s) of the problem 
• Implications if the problem is not resolved 

 
In the focusing phase of a problem solving interaction, the 
coach will use the information developed in the expanding 
phase to mutually: 
• Develop alternative strategies for resolving the problem. 
• Agree on a plan to resolve the problem. 
• Agree on the follow-up plan to track progress. 
 
In this exercise a team leader will take a turn at serving as a 
coach and responding to a problem presented by one other 
group member.  However, to function as the person with the 
problem, you must first have one.  Select from the list on the 
next page the problem that you will present to your coach 
during the practice session. 

Resolving Problems
 
The performance application of coaching includes 
the many kinds of conversations in which managers 
and leaders work to resolve a wide variety of 
problems presented to them by others.  The 
problems may be technical; they may be related to 
schedules and work relationships; they may pertain 
to their jobs; they may be personal.  When you use 
the core conversation to chart what should be 
happening in a conversation to resolve problems, 
look for specific events in each of the two phases. 
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HANDOUT Practice Interaction � Teaching 
 

 
 
 
 
 
 
 
 
 
 
 
 
In the expanding phase of a teaching interaction, the coach 
will develop information that leads to a mutual understanding 
of: 
• What the coach wants the other person to learn, i.e., the 

goals of the conversation 
• What the other person already knows. 
• How the conversation will proceed, i.e., the sequence. 

 
In the focusing phase of a teaching interaction the coach will 
use the information developed in the expanding phase to: 
 
• Teach the content that the other person needs to learn. 
• Request feedback or a demonstration to ensure that 

learning has occurred. 
• Clear up any residual questions the other person might 

have. 
 
In this exercise a team leader will take a turn at coaching the 
rest of the team.  However, to decide what you are going to 
teach, you must first select a topic.  Select from the list 
below the topic that you will present during your coaching 
practice session. 
 
• How to improve team communication 

 
• How to evaluate team performance 

 
• How to use all the team�s resources 

 
• How to make better use of the team�s time 

 
• How team members can transfer their learning from the 

program/training to their jobs. 

Teaching
 

One primary function of coaches is that they teach.  
Coaches use personal interactions to increase the 
competencies of individuals and teams.  When we 
apply the core conversation of trying to achieve in 
each phase of the conversation. 


