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HANDOUT Clarifying Key Values & Essential Characteristics 
 

You have 30 minutes for this exercise. 
 
To help team leaders clarify the first two elements in the Superior 
Coaching Model�key values and essential characteristics�and 
prepare themselves to use these elements in the workplace. 
 
 
1. Review this exercise as a group and ensure that your group 

understands what tasks it must complete. 
 

2. Each person work independently and spend a few moments 
reviewing the definitions of key values and essential 
characteristics that follow.  Each person should be able to 
describe these two elements in their own words. 
 

3. Assign or have each person select one of the topics listed 
below and �coach� the group about the definition of the topic.  
You may not have enough people for all topics.  If you have 
more topics than people, assign a few group members two 
topics.  Limit each person�s coaching session to three minutes 
per topic. 
• How does what supervisors and leaders believe about 

people�s competency and their need for competency affect 
what supervisors and leaders do about coaching? 

• What conditions at work tend to build commitment in people? 
• How can coaching help build commitment? 
• What do superior coaches typically believe about 

opportunities for coaching? 
• What makes a �disciplined� coach different from other 

people who try to coach? 
• What is meant by the term �essential characteristics�? 
• What is the meaning of �balance�? 
• What is the meaning of �being concrete�? 
• What is the meaning of �shared responsibility�? 
• What is the meaning of �shape�? 
• What is the meaning of �respect�? 

 
4. Review your experience in Step 3.  If your group has any 

questions about the meaning of key values and essential 
characteristics, bring these questions to the larger group. 
 

Time 

Objectives 

Directions 



 
Coaching         Learning Activities 
 

 9

Key Values and Essential Characteristics 
 
Superior coaches are supervisors and leaders who share 
certain kinds of beliefs about: 
• Human competency. 

• How people committed to superior performance are 
developed. 

• The value of coaching. 
They believe: 

• People want to be competent and, given the necessary 
help, will strive to become more competent. 

• People must be given the opportunity to demonstrate their 
competency for them to continue to become more 
competent. 

• Managing by control is not practical and does not lead to 
people being committed to superior performance and the 
continuous improvement of performance. 

• Superior performance results from the commitment of 
individuals and teams to be superior. 

• They must initiate coaching interactions and use every 
interaction with individuals and teams as a potential 
opportunity to coach�rather than direct. 

• That to be a superior coach they must be disciplined. 
Positive results from coaching interactions require that 
coaches: 

• Create an environment conducive to learning. 

• Use the set of superior coaching skills 

• Create the structure and core conversation to specific 
opportunities for continuous improvement of performance. 

The logic is that the superior coach moves from his/her 
internal set of values into learning all that it takes to be a 
superior coach: 
• Creating the essential characteristics 

• Learning to use the critical skills. 

• Learning to use the skills to create the core conversation. 

• Applying all this to various performance applications. 
 

Key Values 

Essential 
Characteristics 
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Five Essential Characteristics 
 
Five characteristics distinguish a superior coaching 
conversation from other conversations.  Superior coaches use 
disciplined behavior and aim to create it in others by example.  
Look for the following specific qualities of superior coaching. 
Superior coaching is not one-sided.  There is give and take, a 
questioning and sharing of information and ideas with the full 
involvement of all parties. 
Superior coaching uses language that is to the point and 
encourages the persons being coached to be specific.  It 
focuses on the objective and descriptive aspects of 
performance. 
Both the coach and the persons being coached have a shared 
responsibility to work together for the continuous improvement 
of performance.  All participants in a coaching conversation 
share the responsibility for making that conversation as useful 
as possible, and for the continuous improvement of 
performance that follows the conversation. 
Superior coaching as a distinctive shape that can be 
reproduced over and over again.  The shape, as shown below, 
is determined by these important factors: 

• The goal of the coaching conversation is clearly stated. 
• The flow of the conversation expands information and then 

focuses the information as the participants move toward 
the goal. 

 
 
 
 

 
 

A final qualitative characteristic of superior coaching is that the 
leader communicates respect for the people being coached.  
Demonstrating respect uses behaviors in a conversation, 
which involve the other person and make that person a fully 
accepted player. 

Balance 

Being Concrete 

Shared 
Responsibility 

Shape 

Respect 

Performance 
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