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Sep 18th 1975

Dear Sire Lawrence Midle s,
I am pleased to inform you that the Society of Japanese Value
Engineers has mapped out a plan to hold its 8th National Conference

| in Tokyo on October 14th and 15th of this year.

A copy of the program is enclosed herein for your jinformation.

I might add that this is yet a tentative one and therefore addition
can be made.

We are hoping that some members of the Society of American Value
Engineers will honor us with their participation in the Conference to
present their papers. I firmly believe it will greatly increase the
significance of “the Conference.

On behalf of SJVE, it gives me great plqasure on this occasion to
extend invitation to you. If, fortunately, you will be able to attend,
we shall greatly appreciate your notifying us to that effect as soon as
possible, together with the subject of your paper for presentation.

I must apologige for the delay in sending you this letter, owing
to various circumstances in the preparation for the Conference.

I am looking forward to hearing from you.

Akira Kodama Takehiko Tanaka
Secretary General SJVE Executive Secretary of SJVE
IBAM (Society of Japanese Value
39 - 15 6 - Chome Engineers)
Todoroki Setagaya : Value Engineering Specialist.
Tokyo 158J ‘ Home Address

JAPAN Sakikoya 52 -1

Funakoshi - Cho

Hiroshima - City

Hiroshima - Ken 736
JAPAN



VALUE ENGINEERING

IN MEETING THE CHANGING PERIOD® AIMING AT NEW VALUE

8TH SJVE NATIONAL CONFERENCE

PROGRAM

Tuesday, October 14th

09300

09330

09345

11320

12:00

13:00

13145

14330

15:15

15:30

General Assembly Official Opening

Opening Address

Guest Speaker

The Art and Science of VA/VE in
U.S. Industry in the Changing Age

Commendation Germony of Papers
Accepted for Presentation

Lunchon

No.l Conference Room

Papers
Individual VE in a Workshop with

a small Work Force

Propagation of VE in Manufacturing
Branches

An Approach to Gross Cutting Value
Analysis

Recéss

Case Studies

Application of VE on Piping Work

5th Floor Sankei Interw: . ‘-
national Hall |

Ichiro Ueno
General COnference Chairman,
Advisor, SJVE

ASVE Consultant,
Vincent L. Lao

Fujita Industries,
Tsutom Oda,
Hideki Aguma

Eiji Katsu

Mitsubishi Heavy Industries,
Kobe Shipyards,

Akira Takayanagi

Keisuke Yoshino

Hitachi Works,
Naoaki Teshima

Japan Steel Works,
Yokohama Plant,
Susum Wakabayashi



162115~ VE Activities for Large-sized Products Japan Steel Works,
17:00 Muroran Plant,

Yoshihiro Takeyama

I I I I I W 3396 3 K A I e 3K I I W3 I K eI I NI I3 3 W
No.2 Confernce Room

13300 _Papers
Cost Reduction by Integration of Ideal Mitsubishi Eleoctric Co,

Designing and Standardization Nagasaki Plant,
| ’ Takayasu Nakamura

13145 Implementation and Firm Establishment Nihon Viector Co,
of VE in the Development of New Sound Recorder Branch,
Products System Tadashi Ooka,

Tadanori Nakao

14:30 How to Proceed with Standardization Nihon Victor Co,
by VE Stereo Branch,
Hiroshi Yoshida,
Kstsumasa Kawahara

15:15 Recess

15¢30 Case Studies
Implementation of VE for Products of Japan Steel Works,
Short Delivery Time Hiroshima Plant,
Toshio Nakayama

16315~ Comprehensive Cost Reduction on Large- Ikeda Industries,
17500 43,6 Metal Cabinet by VE Tadaharu Ikeda

K eI I I I I e He 2o eI I K WA I I I N I3 e WX
No.3 Conference Room

13:00 Papers
In Making Effective Follow-ups Nihon Columbia Co,

Yoshitaka Imanishi

13:45 VE in Office Work Fajita Industries,
Taketoshi Iwasaki,
Katsuya Yokozawa,
Ichiro Kaizaki
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14130 VE in Pamilies . Mitsubishi Motor Co,
Mizushima Plant,
Isao Fijiwara

15:15 Recess

15:30 Case Studies
VE at Construction Site (3 Hours VE) Fujita Industries,
and Its Results Tokyo Branch,
Tamiyashi Sato

16+15~ Effective Implementation of VE for Fijita Industries,

17300 Gonstruction Industries Kyushu Branch,

Shiro Tateyama

Wedneday, October 15th
No.l Conference Room

9:30 Report on Group Study
VE Promotion System and Its Organization VE Organization Research

Society, Tokyo Chapter
Chief Reseacher,

Yozo Yamaji.

Hiroshi Sato

Taketoshi Iwasaki

10335 Recess

10:50 Report on Group Study

VE Manual for Development of New Products
Regearch Society for

Implementation of
Developed VE, Kansai
Chapter

Chief Researcher,
Wataru Mihashi

12:00 Lunchon

No.2 Conference Room

9:30 _Case Studies
Carrying Out Strategy for Doubling Hitachi Construction

UYr Raaenl+a Marhdnary A



10315
11300

11315

12:00

9:30

10315

11200

11:15

12:00

13¢15

15:15

Reduction of Preperation Time by
Standardizing Metal Mould

Recess

Reduction of Revised Manhours by
Voluntary Reorganization

Lanchon

No.3 Conference Room

Cage Studies

Present VA Activities of Our Company
and VA Case Study of "Inflight"

Improvements on Insulation Structure
of a Split Type Wall Air Conditioner

Recess

Value Emgineering for a Hair Dressing

Appliance
Lunchon

Technical Lecture

The International Competitive Power
of Japan from the Viewpoint of Cost
of Products

Commemorative Lecture

Change in Conception Which the Period

of Renovation Demands
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Tatsumi Electric Co.
Kiyoshi Kawamoto

Nippon Steel Corp,
Sakai Works,
Takatsuna Nakayama

Kokusai Electric Co.
Takao Namekawa,
Takeo Tanaka

Tokyo Sanyo Electric Co.
Toshimitsu Tsukui

Matsushita Electric Co.
Shuji Muneyuki

Mitsui & Co.
Manager, Nachinery Dept.
Tomotsugu Teshima

Systems Engineering
Research Center,
Hideo Itokawa



