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v m  ENGINEERING 

I N  bfEETING THE CHANGING PERIOD7 AIMING AT NEW VALUE 

~ T H  S JVE NATIONAL COMIi7ERENCE 

PROGRAM 

Tueraday, October 14th 

09t00 General Assembly Of f i c ia l  Opening 

09 8.30 Opening Addreas 

0 9 ~ 4 5  G u e s t  Speaker 

The A r t  and Scienoe of VA/VE i n  

U S ,  Industry i n  t h e  Changing Age 

11 1 20 Commendat ion Gemony of Paperrr 

Aooept ed f o r  Preaent at ion 

Mo.1 Conferenoe Room 

13800 Papers 

Individual VE i n  a Workshop with 

a amall Work Foroe 

5th Floor Sankei Xnteris. : " Y 

national Hal 1 

Ichiro Ueno 

General Conferenoe Chairman, 

Advrisor, 33VE 

ASVIi:: Consultant, 

Vinoent Lo Lao 

Fu j i t a  Industries,  

Tsutomu Oda, 

Hideki Azuma 

Eiji Katm 

13t45 Propagation of VE i n  Manufacturing M i t  subishi Heavy Indust rigs, 

Brancherr Kobe Shipy-a, 

Akira TakayanM 

Keisuke Yoshino 

14: 30 An Approach t o  Gross Cutting Value 

Analysis 

15: 30 C a s e  Studies 

Applioat ion of VE' on Piping Work 

Hitachi Works, 

Naoaki Teshima 

Japan Stee l  Works, 

Yokohama Plant,  

Susumu Wakabayaahi 



168 15- VE Act iv i t ies  f o r  Large-sieed Prbduct s Japan Stee l  Worka, 
1 7 ~ 0 0  mroran Plant, 

Yoshihiro Takeyaw 

No.2 Confernce Room 

13r.00 Papers 

Cost Reduct ion by Integrat ion of Ideal 

Designing and Standardisat ion 

13: 45 Implementat ion and Firm Establishment 

of VE i n  t h e  Development of New 

Produal3a System 

14: 30 How t o  Prooeed with Standardization 

by 

Mitsubiahi Elea t r io  Co, 

Nagasaki Plant, 

Takayasu Nahmra 

Nihon Vicrtor Co, 

Sound Reoorder Branoh, 

Tadashi Ooka, 

Tadaslori Nakao 

Mihon Victor Co, 

Stmeo Branoh, 

Hiroshi Yoshida, 

K s t  sumasa Kamhara 

15815 Recess 

15: 30 Caee Studies 

Implementation of VE f o r  Products of Japan Steel Works, 

Short Delivery Time Himshi ma Plant , 
Toshio Nakayama 

16: 15- Comprehensive Cost Reduct ion on Large- Ikeda Industr ies  , 
17r00 s i e e  Metal Cabinet by VE Tadaharu Ikeda 

No.3 Conference Room 

13r00 Papers 

In Making Ef f eot ive Follow-ups 

13~45 VE in Office Work 

Nihon Columbia Co, 

Yoahit aka Imanishi 

FU j it a Indust ries , 
Taketoshi Iwasaki , 
Kat suya Yoko %am, 

Iohiro Kaisaki 



14t.30 VE i n  Families M i t  subishi Motor Go, 

M i  eushima Plant, 

Ism Pi j iwara 

158.30 Case Studies 

VE a t  Construction S i t e  ( 3  Hours VE) Fu jita Indusrtries, 

and I t a  Results Tokyo Branoh, 

Tamiyhshi Sato 

16~15- Effect  ive Implementat ion of VE f o r  F i  jita Industries,  

l7 Construct ion Industr ies  Kyushu Branoh, 

Shim Tateyama 

Wedneday, Ootober 15th 

No.1 Conferenoe Room 

9 t 30 Retport on Group Study 

VE Promotion System and Its Organisation VE Organization Research 

Society, Tokyo Chapter 

Chief Reseaoher, 

Yo50 Ysmaji. 

Hiroahi Sato 

Taketoshi Iwasaki 

10r50 Report on Group Study 

VE Manual f o r  Development of New Products 
b e e a r c h  Society f o r  

Implementat ion of 

Developed VE, Kaslsai 

Chapter 

Chief Rssearcher, 

12800 Lunchon 

No. 2 Conference Room 

9 t30  Case Studies 

Carrying Out Strategy for Doubling 

VE Results 

Hitachi Construct ion 

Machinery Co. 



l O t l 5  Rsduction of Preperation Time by 

Standardizing Metal Hould 

lXtQ0 Recess 

lh:l5 Reduction of Revised Manhours by 

Voluntary Reorganisat ion 

Tatsumi Eleotric Co, 

Kiyoshi Kawamoto 

Nippon Stee l  Cow,  

Sakai Works, 

T a k a t m a  Nakayama 

No. 3 Conf erenee Room 

9830 Caee Studiem 

P~esent  YA Aotivit  ies of Our Company Kokusai Eleot r io  Co. 

and VA Cage Study of Wif l igh t "  Takao Namekawa, 

Takeo Tanaka 

1 0 z h 1 5  Improvement a on Ineulat ion Structure Tokyo Sanyo Elec t r i c  Do. 

of a Sp l i t  Type Wall A i r  Conditioner Toshimitsu Tmkui 

11: 15 Value Emgineering for a H a i r  Dressing Matsushita E lec t r i c  Co. 

Appliance Shuji  Munepki 

112800 Lunchon 

13315 Technioal becture 

The Int ernat ional  Compet it ive  Power M i t s u i  & Co, 

of Japan from t h e  Viewpoint of Coat W a g e r ,  Machinery Dept . 
of Products Tomotsugu Teshima 

15 t 15 Commemor&t ive Lecture 

Change i n  Conception Which the  Period Systems Engineering 

of Renovation Demands Researoh Center, 

Hideo Itokawa 


