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G E N E R A L  @ E L E C T R I C  
L E G A L  S E R V I C E S  

S U B J E C T  

0 

C O P I E S :  CW Bryant 

July 12, 1963 

Mr.  L. D. Miles 
Manager -Value Service 
Schenectady, New York 

Dear Lar ry :  

I have gone over your June 27 let ter  and i t s  attachments and 
would like some further information before responding to the third 
question on Page 2 which question i s ,  I believe, the only one that 
cal ls  for any comment on m y  part.  The other questions involve 
policy mat te r s  for management and I have no comments concerning 
them. 

While i t  i s  c lear  f rom your memo that u and Bill  Bryant 
consider Value Control "entirely proprietary,  I& hat additional 
evidence can we produce to show that Value Co ro l  has been treated 
a s  confidential and p ropr ie ta ry?  For  example, a s  any of the mate r i a l  

J% 
a 

on the subject been marked "confidential" oxotherwise  treated a s  
such. You stated that I t .  . . t h e r e  has been no verbal  or  written 
p r e  entment of the new teachings or p r o c e d u r e w f  Value Controltt 

. $ 5 a n d l  assume this means outside the Company.'AVas there any instruction 
o r  let ter  issued to make it  c lear  that Value Cont ol was to  be used only 2 inside the Company and not distributed outside $-What communications 
o r  instructions were g i ~ n  to people being taught o r  exposed to Value 
Control? In pa r t i cu la r , .has  Snodgrass advised o r  made aware of the 
confidential nature of Value Control either by you or by others who 
succeeded in making him "quite knowledgable of the technology 
through 1962. I t  

Very t ruly yours,  

qn - 

William L. Lur ie  
Corporate Legal Operation 
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INFORMATION NEEDED BY W. LUBIE, CORPORATE LEGAL OPERATION 4,':  * .. . G  .. , 

PER HIS LETTER OF JULY 12, 1963 * .  

. ' Y ,  
4 . - - ,  
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?a'- - 
"While it 1s clear  from your memo that you and Bil l  Bryant consider Value Con?,*,'. . 

.t.,v + 
t r o l  'entirely proprietary ' ,  . . 

( 1) what ad l t iona l  evidence can we produce to  ahow that Value Control has i 

..-- : 
been treated as confidential and proprietary ? F o r  example. . . . - 

( 2 )  has any of the material on the subject been marked 'confidential' o r . .  . - 2 . .. 

( 3 )  otherwise t reated as such. You stated that I . .  .there has been no verbal e r  . , 
written presentment of the new teaching. or procedures of Value Control' and. . . 

@ ( 4 )  I a s m m e  this means outside the Company. 7'- 

(5 )  W a s  there any instruction o r  let ter  issued to make it clear  that Value Control 
w a s  to be used only inside the Company and not distributed out ~ i d e  ? 

6 )  What communications or  instructions were  given to people being taught or 
exposed to Value Control ? In particular.  . . 

(1) was Snodgraea advised o r  made aware of the confidentlal nature of Value 
Control either by you o r  by other8 who succeeded in making him 'quite 
knowledgeable of the technology through 1962. "I . . 





REVIEW OF COMMUNICATION POLICY OF GROWING VALUE TECHNOLOGY 
June 27, 1963 
L. D. M i l e s  

I 
I 

Started in  1947 by H. L. E r l i c h e r  and W. A. Sredenjchak, it wad endorscd 
and ,upported early in 1950 by H. A. Winne, vice president of engineering,  
and R .  Rausch, v i c e  president of manufacturing. 

W e  soon learned that to hide it  was to suffocate i t - - to  use it  meant certain 
expo3ure of i t .  A course has b e e n  followed which communicated to both 
industry and government at about the rate knowledge war  ''seepifig out", 
bringing to General Electr ic  the t r ip le  functions of.. . 

i 

accelerated use withm the company 
increased order  benefits through sales 
recognized leader  ship 

I1 
Following this course  

. . . rome purchasing and some manufacturing arpactr were communi- 
cated in 1949 and 1950. 2 

. . . periodically s imi lar  cornrnunicatioir ibrued tproughout the  
next five years reinforcang the GE " b m a d " .  bcreaamg 
rnfunctiont' infusion occurred durinl a r  period. 

. . . techniques 3uch as  basic function empbrr i r  and evaluation of func - 
tion were  la ter  included as hundred. of men trained in  w i n g  t h e w  
techniques  left the company, used them, and occarionally wro t e  
abaut them. 

. . .presentat ions of "evaluating functions by rcieotific means" have 
never  been included in o u r  released material. 

By 1961 
. . .hundreds knew the general approach. 
. . .the emphasia of our Value Service took motbar direction--that of 

"Value Control". 
. . . evaluating functions scientifically is baing taught by others i n  both 

industry and government. 
. . . armed services requests  for bid. included t h r a  in the rpecification. 

To  mect this competitive situation we,  in 1962, gave permission to two 
f l r m ~ ,  whoae m e m b e r s  left GE about five years ago, to  use t he  heading 
al:d :o teach what they ' h e w  about i t .  

T'lt: concept of having Value Standards of appropriate cost has  been around 
;a :ong t l m e .  Beglr.ning five o r  six F a r s  a g o ,  howev{.r, we did s o m e  w o r k  
.o m a k e  i r  m o r e  u s e f u l ,  then w e  shifted our emphasis to Value Control. 
hlt.anwhile, w e  have never p r e ~ e n t e d  ma te r l a l  on th ls  jubject outside of  
' c 3  i~n-pan) . .  Upon hcarirlg and see ing  "va lu t~  s tandards"  u s e d  with 



increasing frequency in the indurtpial complex, we %taked out a claim'' 
9 

there which could later be built op to bring the company more Leadership 
benefits if the company ro chose., i t  &a& an illustration aring tht words 
"value standards" in the background of an article in Dun's Review in 1162.  

Meanwhile, there has been no verbal or written preaentrn&t%oi the new 
techniques or procedures of Va lue  Control which, .t @is moment , we 
consider entirely proprietary: 4 

' , 

Recently, rome people, quite aognizant of the V J u e  Control program and 
orocedures. have lef t  the company and the present tadc fa  to relect the r 

c ~ u r s e  of company restriction and of company communicatian which 
represent. the company's best interest. The attadad letter of the newly 
formed "Value Standards, Inc. i 8  ~ e l f - ~ x ~ l a n a t o r j . :  The Value Control 
operation in Chlcago reported tq the m m  signing the fpttat . He i s  quit c: 

k;lowledpeable of the technology through 1962. . . 
J \. , 

To focur our judgment on current situatibnrl ' i b q b  rpucific questions - 
are asked: 1 * * '  \ 

k : B , i  4 

%< ;<. *.p> !+ , . . .  . 

1. 'bhakd GE now re  -affirm and re  -info& it; haftion of leaderehip by 
pr6yUUng two or three articles on the dubject of "Evhluating Functionb: 
Stiez@ificallyt' p r o g r e ~  sively throughout the next year ? 

r I 

2 .  The aame question- -on the subject of Va lue  ~trmhud.". 
C 

$ .* - f '  s *  .' % 

*The name Value Control i s  coming into quite general uoe although the tech- 
n d o y y  under it i s  basically what  we call Value Analysie. General Dynamics, 
Motorola, and probably a  half dozen other companier u8e the name Value 
C ~ n t r o l  and have managers and men so named. 


