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Pittsburgh XbP. Pa. 

M r .  L .  D .  Miles 
Manager of  Value Services 
General E l e c t r i c  Company 
One River Road 
Schenectady 5, New York 12305 

Dear M r .  Miles: 

I have j u s t  returned from an  extended t r i p  and f i nd  your 
kind l e t t e r  of  August 29 together  with your i n t e r e s t i ng  paper 
V a l u e  Engineering i n  Product Design t o  Improve World Competitive 
Pos i t ionn .  I want t o  thank you f o r  your continuing helpfulness 
t o  u s .  

For your p a r t i c u l a r  information, I am at taching a l e t t e r  
t o  D r .  P h i l i p  Marvin of t h e  American Management Association i n  
which you w i l l  f i nd  I have given c e r t a i n  c r e d i t  and made ce r t a i n  
reference t o  you. It may be t h a t  you w i l l  be hearing from D r .  Marvin 
i n  t h i s  regard o r  should you des i re  t o  i n i t i a t e  any correspondence 
with him I know he would be most recept ive ,  a s  some of us have been 
t r y ing  t o  g e t  t he  AMA i n t e r e s t ed  i n  Value Engineering and ana lys i s .  

We s h a l l  s t i l l  look forward t o  a v i s i t  from you a t  your 
convenience and w i l l  be happy t o  extend an i n v i t a t i o n  a t  any time 
you might suggest .  

With kind regards,  

Sincere ly ,  

AGT : LC 
A t t  . 



&re Philip Marvin 
American Management 

October 12,  1963 

Association, Inc.  
135 West 50th Street 
~ J C M  York, EJ .Ye 10020 

Dear Phil :  

I am merely *mssing through Pittsburgh after an in t e r e s t i ng  
t r i p  t o  Europe and am on my way t o  our budget meeting at 30ca Raton. 
I want t o  take time, however, t o  thank you for the information you 
sent m regarding t he  handling of unsoliciteci suggestions by several 
different corporations.  The material is most interesting and I am 
appreciative of your ef for ts  in our  behalf. 

Secondly, let cle acknowledge your l e t t e r  of October 9 re- 
gar l ing  the  scheduling of t h e  briefing session in Los Angeles for 
December 1 2 .  I w i l l  be g l a d  t o  receive information o r  any guidance 
you night be able to furnish that would be he lp fu l  i n  handling this 
session. 

Lastly,  I note that D r .  OtDonnell responded t o  your l e t t e r  
02 September 3 with respect t o  Value Engineering. This was a case 
whera G u l f  was searching out t h e  experience of General Electric and 
du Pont, who have done considerable xork i n  t h i s  f i e i d .  I am j u s t  
ge t t ins  our program under way. Another concern tha t  has done ex- 
tensive rvork ~ q i t h  the Army i n  connection with the Pershing program 
is Phrtin-Xarietta . 

%hilt I headed Research and Development in the Army, I 
directed a symposiuii with respect t o  Value Engineering and the  report 
of this symposium voulJ. be available through my old office in 
!hshington. If there is mything I can do to assist you in this 
s t t e r ,  please let me h o w .  

So far as individuals who are extremely knowledgeable 
in t h i s  ficlC, I i ~ o u l d  refer you to >fr . Larry Xiles, Manager of 
Vaiuc Services, General E l ec t r i c  Company, Schenectady, New York. 
Larry has fought an uphill battle 20r 1 5  years to get such a program 
recc~niz~d, and S .Em is now one or' the leaders. Incidentally, 



10/12/63 Arthur G. Trudeau Phil ip Marvin, 

Mr. Miles w i l l  short ly  be retiring from G.E., I believe, and could be 
of real assistance to you in proparin$ programs in h i s  f i e l d  of 
expertise. 

It is good to be i n  contact with you again, and i send YOU 
warm personal regar&. 

Sincerely, 

,Arthur G I  Trudeau 

AGT : LC 


