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H e  became fascinated by t h e  po t en t i a l  f o r  accanplishing the  "Functions" 

--as he calls them--which the  customer wants, r e l i a b l y ,  f o r  much lower 

c o s t  e 

GE management made him purchasing agent of one of i t s  p lan t s  fo r  

four  years  which gave him add i t iona l  manufacturing and purchasing experience. 

In 1947, because of h i s  i n t e r e s t  and experience, he created a small 

research  organization i n  GE Itto l ea rn  a d  teach how t o  iden t i fy  unneces- 

sa ry  c o s t s  of every type much more e f f i c i e n t l y  and much sooner o 
t l  

The techniques and procedures which were t he  r e s u l t  were named 

"Value Analysis." The benef i t s  of t h i s  system were s o  unusual and SO 

s i g n i f i c a n t  t h a t  Miles was given the  General Electric Capany 's  highest 

award f o r  e x t r a  achievement-the Charles A,  Coffin Award . 
A few years  l a t e r ,  when Admiral Leggett,Chief of t he  Bureau of 

Ships,  learned of and t r i e d  t h e  procedures, r e s u l t s  were of such magni- 

tude '  t h a t  Secretary of t he  Navy Gates awarded t o  Miles t h e  highest A 
award it can give t o  a c iv i l i an- the  Distinguished Public  Service Award. 

Miles served a s  t he  chairman of t he  now permanent value engineering 

camittee of the  Electronics  Indus t r i e s  Association (EM) , and he 

has wr i t ten  over 50 a r t i c l e s  on t he  various phases of value analys is .  
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