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As a springboard for discussing the tuture
uets review what the ume of the VA System nas done in the past
/4“«-/7 Z //f/fé’ /5k7’/71— S B F R, ovr v —
t has maae unprotitaple proaucts protitable by the thousands
xt has turned around business's
+t has simplified aesigns
+t has i1mproved manufacturing
4+t has gotten new dales business
.+t has sateguarcea old busine s from compedition
1t has given men new abilities, so they "Took Off" ofi the success path
it has simplified maintanance
it has for fractions of the cost provideé better weopons
xz has improved management practices
It has " SevJileg
It ha s provided Move Sev i C o> gZV The 9¢ mr 6097-

Wy Cleaq /;F/p/"j/ L s

while doing this it has had some negative results

It has hurt the professional whose reputation was built on"doing
it one way"

1t has hurt the administrator or professional who has built personal
reciprocal favor with partichlar people by using particular
systems or materials

1t has hurt the seller who continues to sell his mdse only because
of his customers ignorance

it has hurt the administrator who is mea sured by Bhis superior
principally by the number of "neacs" he takes off of the payroll
at a particular time

1t has hurt the direct reports of a co.pres or high manager
who has mistakenly believed thzt his good men were already
doingMabout 411 that can be done to reduce costs without reducing
quality"”

1t has hurt Value Analysts who have shown themselves so effective
in making improvements that it embarrasesttheir superiors or
co-workers
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lhese positives and negatives have resulted from good VA work

We will not concern ourselves in this paper with the hodge-podge
of mediocre results both positive and negative which have resulted
"Name Unly" or other poor VA or from a management environment

so wrong that no good results were possible

Lets look aown the Pike Ahead

At the same time lets put out of our minds for a while the "In
feriorify complex" that has come from the criticism we have
received as we advanced step by step along the way

What have we got in VA-7.

A tremendous problem solving system

18 it apecifically useful in solving cost problems ?
X¥EXXXXKE No, and yes

No because ---

its oraerly step by step thinking systems ana search systems which
start with
what are we really trying to do?
Proceeded to an exhaustive development of info surrounding the situation
Then to the specific problems to solve
Then into the creative solutions
1The judicial thinking
etc
fit other problems as well* as cost problems

lighter weight

more performance
smaller size

better szles appearance

more sales ) '
less noise Sewr D v jwﬁ‘z: - {20 \f)oov\ 4t

Beother hqavaQKWG*"# -
les because ——-

the present VA system is fillea with supplementary proceecures
and techniques which have been created to cause it to be particularly
effective in handling cost problems.
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No reason why this problem solving system should be used only on

cost problems \,\’t ﬁjgob/@é \ (vazax

Lighter weight 10# 30% '\Sﬂ aé& W‘“CB
More performance ac lip

lower maintanance ad 1lib

smaller size ad 1lib

4\ err&‘foy
better appearance ac 1lib Swion 0 P
prore et Jayyice Musmaﬂo
-L:X R T

1o further our unaerstanding lets consider for = few moments
why the system was first used, and to date is almost exclusively
used for cost problems

rerhaps it is heEamsexikxis the most Gifficult place to use it,
Because

good cost work ?gtggnsiderea by the boss to already have been done

cost decisions are relatively unscientific

" " are artful

i " ticklish

4] L]
poften consgidered very personal

" " are often not readily supportable by meaningful

conclusive data
1 know why L promotec VA and used it exclusively in: the cost field
two reasons L]

1 Cost wa s MY job
2 4+ qicnt want to make a competitor out of everyone

ls'nt it time now for those really skilled in the systematic problem
solving approaches of VA to cloak them with suitaple sets of
supplementary approaches and techniques so that they will come into
their own as problem solvers in these other fieldas?
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Might need to use a different name when the problem to be solved
was not a"value" one

men who know the VA system will put it into form for use for other
objectives.
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Now . woula like to discuss the cdhaliange that lies ahead
in the use of VA in its original area -- the cost area.

use story of seed
First good seed capable of growing a goou crop

Next good soil capable of taking this seed
compatable with this seed

Next Modify seed to thrive is the soil that is chmmonly available
Anc modify soil to match the modified seed

Finally take the 20il andé the seed as one project bringing the two toget]

At the present time we are basically in step one seed that will grow
a good cCrop
ad Lib we know will do the job
we hope to find enough mgts compatable with it
we are trying to find enougn severe need so mgts will
modity to accept it

Lets make modifications in VA, keeping its virility still making it
compatable with most managements

must eliminate the embarrassment

Must end the feeling by kng. Industrial kngrg etc that we are
competitors

must communicate it for what it is ac 1lib coaching tor champions
disciplined problem solving

Use in Research laboratory [?7’ /V/’_(”"'””é”/’ q
Fi1 VA To kow Torhulence Buverw E?ﬁ(rh,y,k.mq oUTPUY.

vets keep it virule disc thinking system coaching for champions

i

vevelope a form of mgt compatable with its use promote the package

{Obe die s

how Turbulewee velow 71&’7[&(%”/(’(4 one lHves
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measure suitability of a given mgt for itv ?

measure the change in the suitability of a given mgt to it ?
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