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The authors  are t o  be h i g h l y  comglimeoteo, se they see the 
V g e  of Competitive &deavorN maturing, on their effective work 
in this book which w i l l  br ing these technlquee w i t h i n  more 
reaLy r e s h  of hard pressed business and institutional people 
who are facea with  genuine anc sometimes drastic need for lower 
costs, w i t h  no redcction in quality or cuetomer d e s i r e d  features. 

kerhaps by me: ns o f  a s imple  example, i can pinpoin t  the  
c o n t r i b u t i o n  t h e  msntigar or professional will expect fCom the 
use of t h e  Techniques ana Approaches of 'Ja$ue Analysis or 
Ehgineering. 

k e h  b a l l  slayer (as does each manzger or prefessional) 
on t he  team, k n o m  h i s  job -- o r  h e  would'nt be there, 
But, if he h ~ s  harc competition, m u  it is important t o  
him t o  win, he has a coach, 
He l e a rns  a l i t t l e  d i f f e r e n t  action, 1 l i t t l e  d i f f e r e n t  
tirnikg,a few small extras m a  he oevelopa a l i t t l e  bet ter  
s k i l l  in cer ta in  operat ions .  
He wines, 
To operate T h i n g  t h e  bes t  he can", if t h e  geme is im- 
portant, without a coach, woulc be unthinkable. 

Ln h o u s t r y ,  each manager knows hov t o  manage, L: ea.ch engineer knows how t o  cieuiga, 
each manufacturer knowo how to manufacture, 
each salesman knowo how t o  sell ,  
each purchasing agent knows how t o  buy. 

That is t h e i r  job. I f  they ~ic'nt know how t o  do it they 
woulu'nt be there. 

But each does n o t  necesearilly posses the  perfectea 
technique ana s k i l l  $0 win. 

Value Analysis and mgineering is itCoachingR for chanptbons. 

It ~ o e s  provice aome crucial refinements w i t h  which --- 
when lower costa  with t h e  retention of high quality beconea 
v i t a l  --- each can increase h i s  effectivenese. A few very 
specific and very important approaches make the  difference 
be tween "Winning* anh being Y3econdW. 

The reader wi3l f i n o  t h a t  t he  T e c h n i p e s  in tens i fy  study 
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i n t o  "Actionsw or *FunctionsR which the  user or customer 
wants from a proauct or service. They cause it t o  be di- 
viaea i n t o  "UeeW function, which accomplishes an action 
for t h e  user, ana "Aestheticn func t i on  which causes the  
buyer t o  be pleasea anu t o  buy T h i s n  particular one. 

They f u r t h e r  cause t h e  product or service t o  be d i v i d e d  
i n t o  "Basicn function -- the a c t i o n  which caused t h e  cuat- 
omer t o  tiagrti*t, anc. clSeconaary" functione, - the  actions 
which are required t o  cause that particular choice of 
means foraccoaplishing the "Basicm function, to  do so. 
The techniques then cause a l l  o f  t h e  cost  in the  proauct 
or service t o  be aivide~ between thebe speci f ic  functions, 
eo t h a t  conaiaera.t ions are not  barred upon "Parts and t h e i r  
Costs" but rather "Functione, o r  Act ions and the i r  Coatan. 

The use of nFimctions or Actionem insteacl of "Part8 of a 
System" for a l l  consioerations procuces new thinking, fac- 
i l i tates creativity, &id8  the mental cevelopoment of alter- 
natives f o r  more ecsnomical accomplishment of t h e  required 
f"unctiocs or actione. lTor example, Wow might  we 'Turn t h i s  
ahaf t ' ", of  t e ~  prouuces better development o f  alternatives 
thad W h a t  can we use inateaa of 2 motor?". 

k few b y e  use6 in %tl~ci$ stuaying these s t e p  by otep syntem- 
at ic  approaches, next in actually using them on some simgler 
task8,  then f i c a l l y  u t i l i z i n g  them on lerge d i f f i c u l t  p ro jec t s  
w i l l  be found very rewaraing, 
A 
;Exanples .---a of large Eucceee in i n d u s t r i a l  cornpetion in t h e  USA 
arici in sono o the r  countries are b~coodmg widely known.  thou^- 
anas in our country are progressively becoming more s k i l l e u  
t h e  use of these techniquee, and, a6 t i x e  passes, are prov id -  
i n g  more of what the  cuatorner vents w i t h  l e e s  tieup of the 
materials of nature and t h e  labor of man, 

L a r r y  Rilea 
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Dear Larry: 

Thank you ve ry  much f o r  your l e t t e r  and your kind- 
ness  t o  h e l p  us w i t h  t h e  in t roduct ion  of our book. 

We th ink  t h e  in t roduc t ion  would be of one o r  two 
pages and t h e  contents  would be something about .  

- You a r e  p leased  t o  f i n d  t h a t  a f t e r  your seminar 
here  i n  Sweden i n  october  1967 the  i n t e r e s t  of 
Value Analysis  i s  r a p i d l y  growing. 

- Development of t h e  Value Analysis technique i n  t h e  
USA and t h e  money s a v e d  by VA up-to-day. 

- Future development of Value Analysis .  

- Your hope t h a t  t h i s  book i n  Swedish w i l l  he lp  
more people t o  g e t  i n  touch with Value Analys is .  

- Your r e l a t i o n s  t o  t h e  au thors .  
a 

We a l s o  send you a photo which was taken a t  Sal ts jZf-  
baden and w e  hope you w i l l  l e t  us use t h i s  i n  t h e  
book. 

One of t h e  leading purchasing agents  i n  Sweden M r .  
GGsta Garphage t h a t  you by t h e  way met a t  Sa l t s jU-  
baden c a l l e d  us t h e  o t h e r  day and t o l d  us t h a t  he 
had go t  a t  s cho la r sh ip  f o r  s tudying Value Analys is  
i n  t h e  U.S.A. He then asked us i f  we knew some good 
VA workshop seminars i n  t h e  New York a r e a  i n  t h e  
middle of oc tober .  I f  you know some Larry p l ease  
t e l l  us .  



Mr. Larry D* Miles September 4,  1968/2 

About t h e  timeschedule, w e  would be very  pleased i f  
you a r e  a b l e  t o  he lp  us wi th  the  in t roduc t ion  be- 
f o r e  october  1s t. 

S ince re ly  yours,  

E r i k  Olsson ~ l f  Perning 



Aug 12 1968 . . 

Erik Oleson ".- 3 - 

Ulf Perning 
t l N - W H C O  
Box 1129 
111 81 St~ckholm 

Dear Erik and Ulf; 

So very good t o  receive your letter, and 
t o  know of the  growth of your work, the 
bueriness ahead, and the new book! 

It% also very vary good t o  recall 
theggratifing and pleaeant experiences 
which you f o l k s  shared with me. 

1'11 be honored t o  prepare the intro- 
duction t o  what I know ie going t o  be 
a f ine  and useful book. I w i l l  of course 
send a photo. Z w i l l  be in the of f ice  I 
expect in about three weeks and w i l l  see 
i f  I can locate some that Nimie sent t o  
me. Attthe moment I ' m  not  sure. 

Advise me when you need the copy for the 
book, anci feel free to eend any mathrial 
you may wish t o  have i n c l u ~ e a  in t h e  in t ro -  
auc tioa. 

Warmest Regards t o  you all, 
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Dear Larry! 

It is now about nine months since we m e t  and we s t i l l  
r d e r  the wonderful time we spent together as  if 
it was yesterday. 

We hope you are all right and have a nice summer w i t h  
your boat. Here in Sweden mst people are on vacation 
and nearly everything is closed. 

Many persons of the Swedish industry have also enjoyed 
your v i s i t  here i n  Sweden, and the interest of Vdlue 
Analysis is rapidly growing. 

During the last ten mnths we have had l o t s  of Value 
Analysis seminars and some installations, and we are 
now looking forward t o  the f a l l  with m y  jobs in the 
VA area. 

Many people have asked us where they can read m r e  about 
VA, and we have referred t o  your book. Anyway, everybody 
doesn't understand English good enough, and therefore 
we have decided t o  write a book about Value Analysis. 
We think that  there is a great demand of a VA book in the 
Swedish language. 

We have already been writing some chapters and some days 
ago we w e r e  thinking about the in-troduction of the book. 
The best introduction we can ever get  is of course som 
words by the "father" himself. Therefore we now ask you 
Larry, if you please would help us with a short personal 
in-troduction of one or two pages in our Value Andlysis 
book. We think the contents of the in-troduction would be 
something about 



. Lawrence D. Miles, Washington D. C . 

- Development of the Value Analysis technique in  the 
USA and the mney saved by VA up-to-day. 

- Future development of Value Analysis. 

- The need of a book in Swedish and your hope that  it 
w i l l  help mre people t o  get in touch with Value 
Analysis. 

During the time we have been working with Value Analysis 
we have got l o t s  of own cases, but if w e  don't have 
sufficient cases i n  some area we hope you don't mind if  
we borrow one o r  two f m  you. 

We would very much l ike  t o  have your photo in  the book 
for  example one of those that  were taken at SaltsjiSbaden. 
We think N h i e  has sent them t o  you. 

Another interesting question is what is going on i n  the 
administration f ield.  Have you heard anything about 
progresses or do you bow any person, who has been 
working in this field? 

We hope our wishes would not cause you too mch trouble 
and we would be very glad if you can give us an answer 
before September the 1st. 

With the best wishes for  a wonderful summer. 

Yours Sincerely, 

Erik Olsson Ulf Perning 


