
AFTER A CREATIVE SESSION WHAT NEXT 
0 r 

AN IDEA IS WHAT Y O U  MAKE OF IT 

Develop Ideas  
P u t  $ on idea  ,/ 
Spend t i m e  in  proport ion t o  $ value ,/" 
Contrac ted  t o  / 

Area  that  had  s ix  ( 6 )  i d e a s  / 
Superv isor  s a y s  - mus t  e l imina te  al l  but one ( 1 )  
Ask engineer  to  te l l  u s  what i s  wrong with that  one .  

Best  i deas  come  t o  top - c r e a m  u r  mi lk  /" 
An idea i s  what we  make  of it 

Ful ton  - inves tor  
Wright B r o t h e r s  

The  C a r  - An idea  i s  what you make  
15 - 20 ga ls  gas  - dynamite  
G a s  l ine  d r i v e r  s ide  

J' 
Spark  plugs - 10 ,000  volt 
Exhaust manifold v' 
50 m i l e s  - each  way - insane  L/ 
Carbon monoxide gas  c/ 
Told s t o r y  t o  engineer  J 

What 's  right with the  idea  
You bet we ' l l  do something with wha t ' s  wrong 

Asbes tos  pape r  

Distr ibut ion Assembl i e s  Depar tment  - rope  s t o r y  
5070 of cos t  

Clus te r ing  point - any idea  - i s  what w e  make  of i t .  

EXAMPLES 
Copper  t o  copper  welding 
S topnu t  3 . 7 5  - 21$ 
Cont.  weld h e r m e t i c  r e f r i g e r a t o r  3000# 
NO extrudable rubbe r  l ike  product  s tand.  t emp .  D r y e r  band $50,000 

$1. 90 t o  $1.  00 



AFTER A CREATIVE SESSION - WHAT NEXT 

Man coming out-  -ch i ld ishness  - -playing kid g a m e s -  -I a m  too m a t u r e -  -h is  manage r .  

Incis ion - -  MURDER! Technique to  r e a c h  fu tu re  before f r a g m e n t s  f r o m  com2etit ion. 

Consider  tab le  full i d e a s .  Where does each  fit  ? 

New mind a r e a - - c r o s s  l ink to  function- -what wil l  i t  f i n d ?  

Make something of i deas .  "The paint ings,  Madam,  a r e  not on t r i a l .  I '  

An idea  i s  what w e  make i t .  I t  i s  u s ,  not the  i d e a ,  on t r i a l  

Automobile 
Engine Buggy Springs Mud S t a r t  S c a r e  h o r s e s  

No good on a  dozen counts .  O r  even today ' s  automobile 

Gasol ine C a r b u r e t o r  Ignition Carbon Monoxide 90  m i l e s  

B r a k e s  Mechanical  F a i l u r e  Keep you broke 

Develop each  Think on  i t .  . . "Make i t  out of a i r "  The dol la r  s ign on each  

Set up p r o g r a m  on each .  
Example  

Handle Solid Ext rus ion  Tubing Rolled Section 
Cast ing Spring and L e v e r s  

"What i s  wrong with the  m o s t  valuable i d e a s  ?I1 
Becomes  new subject fo r  c r ea t ive  se s s ion .  

Rope s to ry  

IT IS U S ,  NOT T H E  IDEAS, ON TRIAL. 

AN IDEA IS WHAT WE MAKE O F  IT .  



Develop I d e a s  
Put $ on tlreii 

k.penu tune rn 2roportion to $ value 

Contracted to 
Area  that ha- s ~ x  ( 6 )  l i e -  s 
Supervnsor says - must elinxnate 4 1  but one ( 1) 
Ask engmeer to tell us  what i s  wrong with that one. 

Bert rseas coirle to top - cream or mrik 

An idea r s  what we make of ~t 
F ulton - tnvestor 
Qd rtgkt Brothera 

The Car - An ~ d e a  i 8  what you .. ake i t  
15 - 20 gals gcrs - aynarmte 
Gas line driver ems 
Spark plugs - 10 ,000  volt 
Exhaust rnamfold 
50 miles - ebch way - Insane 
Carbon i~~onoxlcie ga8 
Tolcd story to engineer 

Vwhat'e right with  the idea 
You bet we' l l  do sorx~ethrng with what's wrong 

Asbeetos paper 

Dletribution Assemblie 8 ue2artrnent - Pope story 
50% of cost 

Clustering point - any idea is what w e  n ake or ~ t .  - 

EXAMPLES 
Copper to copper weldmy 
St02 nut 3 . 7 5  - 21C 
Gont. weld herixetic ref rrgerator 3600% 
N o  extrudable rubber like product s t a r  tein2. Dryer b ~ n t  $ 5 3 ,  GC:0 

$1.70 to 91.00 





A F T E R  A CREATIVE SESSION - WHAT NEXT 
0 r 

AN IDEA IS WHAT YOU MAKE O F  IT 

I3evelop I a e a s  
P u t  $ on idea  
Spend t ime i n  propor t ion  to $ value 

Cont rac ted  to 
A r e a  that had s ix  (6 )  i d e a s  
Superv isor  s a y s  - m u s t  e l imina te  a l l  but one (1 )  
Ask engineer  to te l l  u s  what i s  wrong with that one. 

B e s t  i d e a s  c o m e  to top - c r e a m  o r  mi lk  

An idea  i s  what we make  of i t  
Ful ton  - inves tor  
Wright  B r o t h e r s  

The  G a r  - An idea  i s  what you make  i t  
15 - 20 ga l s  g a s  - dynamite  
Gas  l ine d r i v e r  s ide 
Spa rk  plugs - 10,000 vol t  
Exhaus t  manif old 
50 m i l e s  - each  way - insane  
Carbon  monoxide g a s  
Told s t o r y  to engineer  

What ' s  r igh t  with the idea  
You bet we ' l l  do something with what ' s  wrong 

Asbes tos  pape r  

Distr ibut ion Assembl i e s  Depa r tmen t  - Pope s to ry  
50% of c o s t  

Clus te r ing  point - any idea  i s  what we make  of i t .  - 

EXAMPLES 
Copper  to copper  welding 
Stop nut 3 .75  - 21$ 
Cont. weld h e r m e t i c  r e f r i g e r a t o r  3000# 
No ext rudable  rubbe r  l ike product  s t a n d  temp.  D r y e r  band $50,000 

$1.90 to $1.00 



AFTER A CREATIVE SESSION - - WHAT NEXT 
----------------------- 

Man coming out--childisbeau--playiaq &d game.--I a m  t o ~  rn<?rLure--hi@ rstanrga 

faciaion - -  MURDER! T e c h q u a  k, reach future before Lrugmaata from comptit 

Coaridar table full idea.. Where dm. each fit ? 
New mind area--crams link to fuxactisrr--what wiU i t  f~nji7 

Make romethiag of ideao. "The paintings, Madam, are not on trial. " 
An idea iar whcrt we make i t .  Xt is US, not the dea ,  on trlzrl. 

Automob~lcb 
Engirsrc Buggy Springo Mud Start Scare horses 

No p ~ d  on a down counfu. Or even today's automobile 

Grrolirw Carburetor Ignition Carbon MoPoxide YG rnilar 

Davelop each Think on i t . .  . "Make i t  Q U ~  oi air" Zhe aollar sian on reach. 

Sst up program on each. 

turnpie Handle &lid ExLru*ian Tubing Roiled hction 
Caraing Sprmgl and Leve r 8 

"What i r  wrong with the most valuable fbesr 7 " 
B*comsr new rubjwt tor creative rearion. 

IT fs  US, NOT THE IDEAS, ON TRIAL. 

A19 IDEA S WHAT W E  U K E  OF IT. 



AFTER A CRZATIVE 4E;SdON - WHAT NEXT 
0 r 

AN IDEA IS WHAT YOU MAKE OF IT 

Oevelop Ideas 
Put $ on idea 
Spena time in proportion to $ value 

Gontrac tecl to 
Area that haa six (6) iaeas  
Supervisor oaye - must eliminate a l l  but one (1) 
Ask engineer to tell us  what is wrung with that one. 

Bert ideas come to toy - cream o r  milk 

An iaea is what we make of i t  
Fulton - investor 
Wright Brothers 

The Car - An idea is what you rr.ake t t  
15 - 20 gals gas - dynamite 
Gas line a r iver  siae 
Spark plugs - 10,000 volt 
Exhaust marufold 
56 miles - each way - insane 
Carbon monoxiue gas 
Told story to engineer 

What's right with the idea 
You bet we'll do something with  what's wrong 

Asbestos paper 

Distribution Aasemblioe Uepartment - Lope e tory  
50% of cost  

Cluet t r ing  point - any idea i o  what we make or' i t ,  - 

EXAMPLES 
Copper to copper welding 
Stop nut 3.75 - 21C 
Cont. weld hermetic refrigerator 3000# 
No extrudable rubber like product s tan4 temp. Dryer band $50,0G0 

$1.90 to $1.00 



AFTER A CREATIVE SESSION - -  WHAT NEXT 

Man coming out- -childishnes s - -playing kid games - -I am too mature - -his manager.  

Incision - -  MURDER! Technique to reach future before fragments f r om competition. 

Consider table full ideas. Where does each fit  ? 
New mind a r e a -  -c ross  link to function- -what will i t  find ? 

Make something of ideas.  "The paintings, Madam, a r e  not on t r ia l .  I' 
An idea is what we make i t .  I t  i s  us ,  not the idea,  on t r ia l .  

I 

Automobile 
Engine Buggy Springs Mud S ta r t  Scare  horses  

No good on a dozen counts. Or  even today's automobile 

Gasoline Carburetor Ignition CarbonMonoxide 9 0 m i l e s  

Brake  s Mechanical Fai lure  Keep you broke 

Develop each Think on i t . .  . "Make i t  out of air"  The dollar sign on each. 

Set  up program on each. 

Handle Solid Extrusion Tubing RolledSection 
Casting Spring and Levers  

"What is wrong with the most  valuable ideas?"  
Becomes new subject for  creative session.  

Rope Story 

IT IS US, NOT THE IDEAS, ON TRIAL. 

AN IDEA IS WHAT WE MAKE OF IT. 





Contracted t o  -- Area that had r ix  ( 6 )  id- 
dqpsrvirsrs sap - mast sliriuata a U  but ons (I) 
Ask engineer t o  tell ta8 what f a  msg with that oar. 

Distribotion kssrblier Dopermem - rope rrtarg 





AFTER A CREATIVE SESSION - -  WHAT NEXT 
(The A n a l y t i c a l  Phase) 

I NOW WE HAVE IDEAS 

A f t e r  h a v i ~ g  had a  c r e a t i v e  sess ion  dur ing which time your j u d i c i a l  th ink ing  
has been turned o f f  it i s  apparent  t h a t  ideas  i n  great, numbers can be brought 
f o r t h .  The more s u c c e s s f u l  we a r e  i n  completely f o r g e t t i n g  t h a t  they  most 
ever be judged t h e  more ideas  we w i l i  have, Cer ta in ly ,  i n  o rde r  t o  even 
approach success,  we cannot al low negat ive  th ink ing  - we cannot have "can ' t s "  
o r  "don ' t s  I f o  

WHY NEGATIVE THINKING L__1 
We might r e f l e c t  f o r  a  moment as  t o  why, when a  new idea  i s  brought f o r t h ,  
do we f r e q u e n t l y  t r y  t o  f i n d  a  reason why it won't work o r  it  c a n ' t  be done. 
We be l i eve  t h a t  t h i s  r e s u l t s  from our work exper ience .  We a l l  know t h a t  i f  
an idea  is  brought f o r t h  and adopted and i t  works the re  i s  no d i f f i c u l t y .  Rut, 
i f  an idea  i s  adopted and f a i l s  then we a r e  caut ioned about it and if we make 
tcnmany such e r r o r s  it may e f f e c t  our c o v t i n u i t y  of s e r v i c e .  Hence, t h e r e  
i s  a  co r~s ide rab le  amount of  e f f o r t  focused on f i n d i n g  out a t  t h e  e a r l i e s t  
poss ib le  time why something won 't work, We t r y  very hard t o  f i n d  what i s  
wrong wi th  a?  idea not because we wish t o  f i n d  f a u l t b u t  because we wish t o  
p r o t e c t  obr r t . , , l t a t i o r .  Th i s  f e a r  of making mistakes hampers our  c r e a t i v e -  
ness ar,d i w e t i .  i ve::ess. Kekterlng p o i n t s  out, t h a t  few educated people become 
inven to r s  because edbcated PC 0: L ?  a r e  taught  r o t  t o  make rnlstakes . An 
inver . tLr ,  oil the otrier h e r d ,  6 L  C B ~ ?  maany mjs'akes oecause he l e a r n s  by 
S O  doing.  To be success fu l  tile in e  tor pay h a w  999 f a i l u r e s  and only  one 
S U C C F S F ,  

ESTIMATE THE DOLLAR VALUE 

A f t e r  having w r i t t e n  a l l  of our  Ideas  down on paper the  next s t e p  2s t o  e s t i -  
mate t h e  d o l l a r  value of' sac11 idpa i n  o r d e r  t h a t  vt might spend tlme i n  propor- 
t i o n  t o  t h e i r  va lue ,  T P - L S  w i l l  permit us,  and c o r r e c t l y  s o ,  t o  spend t h e  most 
time on t h e  idea worth : L C  ~ o s t  money arid not  n e c e s s a r i l y  on t h e  idea  which i s  
the  e a s i e s t  t o  develop.  

DEVELOP ALL IDEAS I 
We must remember t o o  t h a t  our ob jec t ive  i s  t o  develop a l l  ideas  not  t o  c ross  
them ou t  o r  e l imina te  tLLem. We need not worry a b m t  ,?-e s e l e c t t o n  of the  
b e s t  i d e a s  a s  they w i l i  be developed c o n s i s t e n t l y  with the  amount of time 
which we spend and our a b i l i t y  t o  s e l e c t  the  r i g h t  m a t e r i a l ,  technique or 
p rocess ,  



DON 'T ELIMINATE IDEAS CIz I l  
In  a  department where a  c r e a t i v e  sess ion  was held r e c e n t l y  only s i x  ideas  
were developed. This smal l  number, r e g a r d l e s s  of t h e  s i m p l i c i t y  of t h e  prob- 
lem, shows t h a t  a  r a t h e r  poor job was done and t h a t  the  people must have 
been us ing j u d i c i a l  t h i n k i n g ,  But i r o n i c a l l y ,  they  then s a i d  of t h e s e  s i x  
ideas ,  'We must now go through and e l imina te  a l l  bu t  one of them. I' A f t e r  
t h e y  had s u c c e s s f u l l y  e l iminated a l l .  b u t  one they  then s a i d ,  "We must now 
c a l l  i n  the  engineer  and he w i l l  t e l l  us what ' s  wrong w i t h  t h e  remaining 
i d e a , "  The l a c k  of wisdom i n  t h i s  technique i s  c e r t a i n l y  apparent .  

INTERCHANGEABILITY - - SPECIFICATION$ $1 
Ideas  must be developed r e g a r d l e s s  of  i n t e r c h a n g e a b i l i t y ,  s p e c i f i c a t i o n s ,  
e t c .  FrequentLy ideas  can come from developing another  idea  which obviously 
would not work. If t h e  problem i s  in terchangeabi l i ty ,  develop an idea  which 
i s  not  in terchangeable  and a f t e r  having developed it and ob ta in ing  i t s  c o s t  
then  compare t h e  new idea wi th  t h e  p resen t  design o r  model. I n  o t h e r  words, 
t r y  t o  accomplish t h e  func t ion  f i r s t  and once t h a t  func t ion  i s  accomplished 
t h e n  it i s  time t o  compare. Perhaps t h e  new idea  w i l l  save s o  much money 
t h a t  it w i l l  no longer  seem d e s i r a b l e  t o  keep a l i  p a r t s  in terchangeable .  
C e r t a i n l y  a  new idea  t h a t  is  not in terchangeable  i s  t h e  minimum base from 
which t o  s t a r t .  Likewise, review s p e c i f i c a t i o n s  c a r e f u l l y  s ince  s p e c i f i c a -  
t i o n s  a r e  w r i t t e n  only t o  o b t a i n  a  func t ion .  Get t h a t  f u n c t i o n  and then r e -  
view t h e  s p e c i f i c a t i o n s .  Perhaps they  can be changed o r  r ev i sed  i n  view of 
the  p o t e n t i a l  savings .  

WORK ON THE IMPOSSIBLF: m 
Have enough courage t o  work on the impossible .  It has  been s a i d  t h a t  nothing 
i s  impossible.  Then it was l a t e r  s a i d  t h a t  nothing i s  impossible --'some of 
the  t h i n g s  a r e  j u s t  a  l i t t l e  more d i f f i c u l t .  We be l i eve  t h a t  nothing i s  
impossible - it is pure ly  a ques t ion of j u s t  how much i s  it worth t o  do i t .  

I OBVIOUSLY IT WON IT WORK I 
Work on those  ideas  t h a t  have a  very obvious reason why t h e y  won't  work. We 
a r e  t o l d  t h a t  t h e r e  a r e  very  few o r i g i n a l  i d e a s .  Hence,the idea  t h a t  you 
have, may have been brought f or t ,h  hundreds o r  thousands of t imes before by 
someone who saw an obvious reascz  why it wouldn' t  work. If t h e  reason i s  
t o o  obvious no one w i l l  do anything about it. Many t imes a  smal l  amount of 



e f f o r t  expended on t h i s  type of idea  w i l l  immediately overcome t h e  obvious 
ob jec t ion  . We should always keep our ob jec t ive  c l e a r l y  i n  mind, namely, 
how can we make it work. What i s  the ob jec t ion?  Define it c l e a r l y  and 
then overcome it. 

I T  WON'T WORK L_1 
Many t imes  you have heard people make t h e  s ta tement ,  "It won't work". 
Usually t h e  person who knows t h e  l e a s t  about it a l s o  speaks wi th  the  g r e a t -  
e s t  a u t h o r i t y .  When you hear  such a s ta tement  it might very  o f t e n  be Lrue, 
It probably won 't work t h e  way t h a t  i n d i v i d u a l  i s  t h i n k i n g  of doing i t ,  

. ANALYZE AND EVALUATE CLEARLY :I 
So, a f t e r  we have had a  c r e a t i v e  sess ion a s s i g n  a d o l l a r  value t o  each idea  
and then t r y  t o  develop a l l  ideas ,  placingmore emphasis on those  ideas  with 
t h e  most money. Do not e l imina te  ideas  bu t  t r y  t o  develop them a l l .  E l i r n l -  
na te ideas  on ly  by developing much s u p e r i o r  i d e a s .  Use a  p o s i t i v e  approach 
even a f t e r  a  c r e a t i v e  sess ion  -- without  it a l l  is  l o s t .  


