VA DISCUSSION - PRODUCIBILITY COURSE - May 30, 1963...Thruway Inn

Questions - What is VA to you
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{1 ar op misconceptions - What is VE
Wbat is relats onto produc xbhxty ?
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{{ IW. II)Oh VA APPEAR TO YOU ?
Rarducing coust by changing materlal

Jbame function at lower cost, A
Combination of functions for less cost.
Fear it 1s outgrowth of QC.

Fear usually after fact. ..apply before fact would be more. valuable'
’Appear ‘to be aimed primarily at materlals. ' Tl
Appears to take some of responsibility trom demgner.
Places more responsibility on designer.

Appears to be under different org. leadership in dlfferent planta— <18
Scruetimes not around at all,

al sy-tems to study costs in a part.

Auoentive philosophy--Accent on Value
Sa oo mooney when applied properly.

b'y when pot applied properly.
neentive by e stabhbhlng functlonal value
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- r*evaloprrﬂ ent.
W x}lr has miy contact beon so little
{sgrns a para de~———mf0.engr .. VA...producibility.
Troen Valuae Control. . .seerns like lt'*a different name to same oid$ nr

Looks ke people hopping on bandwagon-—rcgardlebs of knowle
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Iinde to confuse our outside vendors.
Fxactly what does this VA and VC we hear about, mean 7 L
semetmes VA in mfg. function has changed: ‘material or. pl‘Ok(—’bﬁ te wher
design function very much weakened. ’ N
“#ear that with government support, may get top heavy.
What is tuture ? ‘
‘Where does it fit 7



