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3. J. Kaufm9n 
Corporat Manag- Value Program 
Cooper Indurttiae, Inc. 
Two Houston Center, Suite 2700 
Mowton TX 77210 

Dear Jatry: 

Thanks for the beauriful package-your fine 8minar"and copiea 
of your corraapondcnce with SIBA ancidSJVE. 

The sriinar i a  a beutl Con ratulationsl It i8 the firet t h e  1 
sea a column showing the e f apmd tiPa amignsd t o  each topic. 
f like i t .  I like everything about it--the format i r  erfsct. 
HOW did YOU mmg. t o  gat 80 much h t 0  each with & t looking 
crowded? You always were good at getting tha moat out of people. 
You must have a very good secretory. 

You will find the break in which the patticipanr return to their 
working areas very benaficial. That way you gat a lot more i n f ~ t -  
nration without loelng the advantage o f  working under pressure. 

While w e  are on the aeminar. Z noted your 8ection on Pareto. T h  
Univareit of Gmoa (and other. in Italy) .m 8xpari,snent. on 
Pareto's 'curve" in conetruction matetiah. There i r  no i flaction 
point ac 80 and 20 . The a~tua1 ''cuN~~ i a  a .moth curv&ing all 
the way from 60 and 40 t o  95 and S (andfurther at both ends) 
depending on the type of itew aelectrd for gtudy. 

You are aiming at the right target when you invite the boars. of 
the value anginaere t o  go t o  Japan. 

About that. I m particularly intersstad in the Mila. award baing 
con~ldrsd by SJVE. It is vary perceptive of  the Japanera t o  
realize how nruch we a11 owe to Urrp. The bossen o f  Japanese value 
engineera don't h.va t o  know the detail8 af the method but they 
should know thom arpscta of,Larry'r parronality that pewado hir 
method and are not writtan a$ouf very much--they ism HOHESTY, 
SIWLICITY, and DECENCY. The value alulyrt i s  taught t o  improve 
value without humflioting anyone or underfiutting anponds work. 

ii will write you later aboutdmspiriag with Maurcan'r sietcr t o  
gat us to Houston. Before I undertaka auch a p h a 8 u r t  t r i p  I 
w a n t  t o  finfrrh what I have to do toward the nut revision of my 
book. 'My part is nearly done and Nauraen's part con wait. 


