
Long Term Care Leadership Survey
Dr Douglas Olson Health Care Administration University of Wisconsin Eau ClaireDr. Douglas Olson Health Care Administration University of Wisconsin-Eau Claire

Background Survey DistributionContext

•Expected to distribute the survey to participating 
nursing facilities across the nation.

•A representative stratified random sample of 
facilities across the 50 states with 20 randomly 
selected facilities across each state with each 
having 4 respondents(DON, MD, ADM, RPH) for 

Researchers have not yet measured how the critical 
long term care (LTC) health care leaders; the 
director of nursing, administrator, medical director, 
and pharmacy consultant feel about their own roles 
within the context of their own work and how they 
collaborate and work as a team.

•A previous study by Dr. Douglas Olson on 
effective leadership in LTC found that effective 
leadership and management are both necessary 
for an organization to be successful

•Survey distributed in 2002 to approximately 1000 
director of nurses in nursing facilities across 

an initial estimate of 4000 surveys.

•Mail survey with DON at each facility as the main 
point of contact.

•Data to be collected and analyzed in an SPSS 
data management file.

Purpose

The purpose of this study is to analyze how the 
quality of a LTC facility is affected by how the four 
key leaders perceive their job role and work together 
as a team. In the survey, key aspects of leadership 
are focused on, including facility-wide engagement, 

Wisconsin and Minnesota.

•The prior study showed the relationship with the 
facility Administrator plays a key role towards 
influencing the success of the DON.

•Additional literature supports that specifically the 
Administrator and DON have a significant impact 
on the success of an organization.

Research Team

Dr. Douglas Olson
S M d l

Pilot Testing

• Survey’s have been pretested by the respective 
groups, additionally the ability of the respondents 
to give their perception of others have been tested.

resident care, focus on the workforce, quality 
systems, personal and collaborative leadership, and 
financial and resource accountability. Additionally, 
self-perception of their individual job roles and their 
perception of other leadership members will also be 
measured, because of  their impact on how they 
function as a leadership team.
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Survey Models

*This is an example of weighted results from a 
WI District 10 Administration Meeting

•The formal endorsement of these four 
occupational groups will be solidified on 4/30.
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Kelsey Callahan
•Junior Health Care Administration Major                 
-University of Wisconsin – Eau Claire

Micah Herold
•Junior Health Care Administration Major                
-University of Wisconsin – Eau Claire

Endorsements

• American College of Health Care Administrators
•American Medical Directors Association 
•National Association of Directors of Nursing 
Administration
•American Society of Consultant Pharmacists

*We are also submitting proposals for  the 
comprehensive funding of the full study.

* The survey above is the initial template for the Director of Nursing survey, and serves as a 
template for the other 3 surveys. All surveys will be refined before the final survey is distributed.  


