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Main Question in Web Design and Development
What is the appropriate mix of local to global elements on each of these websites to optimize appeal to world consumers?
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- Classify main business purpose of the website 

- Analyze site form - color, navigation, and layout

- Calculate the ratio of text to graphic for each site (Table1)

- Measures the proportion (in area) of content 

- Rank the level of site interactivity

- Evaluate the amount of involvement from web users
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Research Results
Localization and globalization co-exist
Based on the selected results on site content, site form, and site interactivity presented here, we 
found that there are measurable “country” differences in design features of the home pages for 
the 12 company websites investigated in this study. The effects of localization are clearly seen. 
However, for a given company there are also “global” site features that recur consistently across 
different countries. Table 2 shows both localization and globalization approaches co-exist.

Industry-based factors
The qualitative analysis here seems to suggest that the nature of the industry and the e-business 
model adopted by the company have a stronger moderating influence on website design features 
than country-based localization factors. Both table 1 and 3 illustrate the significant difference in 
web structure between different industries in serving various business purposes.

Methods for analyzing design structure
A possible future direction for research is to use a more rigorous statistical technique, e.g. structure 
equation modeling, to assess quantitatively the relative strengths of localization or industry-based 
factors. This research initializes several successful method in analyzing web site, such as text-to-graphic 
ratio and content proportion.


