
I Value Analysis Seminar. . . 

CASE STUDY-C. F. Craver, Rectifier, J. E. Nease, Outdoor Light- 
ing and Joseph Skinnion, Rectifier make a value analysis study 
of gear casing of turbo hydraulic pump as project leader S. J. 
Rizk of AAT (standing) looks on. The Value Analysis Seminar, 
dedicated to paring product costs without impairing performances, 
wound up Friday after a three-week stand at the Thornson Club. 
See story on page 3. 



r- 
I ilumplete 3- Week Value Analysis 
Course At Thomson Club; ~bjective 
To Costs, Retai~ performanre 

Value Analysis, a fascinating General Electric program 
which suggests methods for paring product costs without im- 
pairing its performance, has been the topic of a three-week sem- 
inar held at the Thomson Club in Nahant for GE representa- 
tives. About 70 men from the River Works, six from the Meter 
Department at West Lynn, six from4 
Fitchburg and three from the 
Somcrsworth, N. H. plant were in  
attendance during the seminar, the 
first of its kind held in  the Lynn 
area. The men were drawn from 
dmfling, engineering, purchasing, 
cost, production and planning sec- 
tions in the various departments 
in the ares. 

In addition to local GE personnel, 
almost 100 outside vendors had 
displays and participated in the 
three-week program here. The En- 
gineering Laboratory in Schenec- 
tady acted as consultants during the 
seminar. 

Product displays showing the  
various parts handled by the out- 
side vcndors were set up and the 
participating GE personnel were 
able to discuss the products with 
the suppliers and try t o  obtain cost- 

' saving ideas on materials. 
Value analysis is a GE technique I whereby products are studied with 

the objective of giving equivalent 
or superior performance at lower 
costs. Many savings have been sug- I gested by Value Analysis Special- 
ists after study of products from 
various departments. 

During the seminar related sub- 1 .  jects are  presented by the many 
speakers and participants were di- 
vided into workshop groups. These 
groups were given "projects" to  
work on. The objects of these 
groups are to analyze products, de- 
velop suggested ideas for cutting 
costs through the use of different 

types of materials. The workshop 
groups were aided by representa- 
tives of the outside vendors who 
offered suggestions for substituting 
cheaper, but just as efficient ma- 
terials. 

Typical of these "projects" were 
the analyzing of form 205 and 207 
luminaires, germanium stacks, oil 
jet assembly, and many other local 
products. At the end of the sem- 
inar these groups reported their 
findings and recommendations to 
the whole seminar for discussion. 

In addition to this March semi- 
nar, Value Analysis will hold an- 
other seminar near the end of April 
here at Lynn. In May, a Com- 
pany-wide seminar will be held in  
Schenectady. 

C. J. Zimmers, specialist, manu- 
facturing methods and processes 
from Schenectady, was manager of 
the seminar. Speakers included 
Vice President H. E. Strang, gener- 
al manager-Measurements and In- 
dustrial Products Division. Also 
participating in the seminar were 
L. Byron Cherry, general manager 
-Outdoor Lighting Department, 
and Lawrence D. Miles of Schenec- 
tady, manager of Value Analysis. 

Assistant seminar manager was 
H. S .  Aurelius, of Low Voltage 
Switchgear Department, Philadel- 
phia. He was also in charge of 
specialty suppliers. J. G. Gornall, 
Schenectady, was project supervis- 
or, and J. A. Thorndike of the River 
Works had charge of arrangements. 


