
ONTARIO, CALIFORNIA 
. . . . . . . 

J a n u a r y  31 ,  1958 LD Miles  

P a r t  of Management  Group and Othe r s  

Keep good - -  good 

Evalua te  Funct ions  
Double nut 
Disposal  
T i m e r  - washing machine  
Te rn . ina1  T r a n s f o r m e r  
B l a s s  B r e a k e r  
TV Support  - - b a r s  
Motor Opening 

Eng inee r s  - function 
Mfg. - value of function ) ( Disposa l  Stud 

P r e s i d e n t s  off ice,  e t c .  ) ( Identify 
Evalua te  

Me te r  

Matured  bus ines s  
P e r f o r m a n c e  Engrg .  
Value Engrg .  

Evalua ted  Funct ions  
50 2 words  - -  fundamental  v a r i a b l e s  

Exac t  
By compar i son  

Wire  - Ins .  - etc.  
Ref r i g .  camp. 

36 - 12 - 16 - 22,000 
10 p a r t s  - 14$ 3 p a r t s  - 3 $  

Value Cont ro l  
L a b o r a t o r i e s  
J e r r y  Knight example  

Contribution of Value m a n  - Refr ig .  

Ed i son  l e t t e r  - - involvement  

Wrong bel iefs  about VA 


