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The Wisconsin Law Alumni
Association (WLAA)Board of
Visitors is an organization of
alumni and other interested indi-
viduals who annually visit to
observe and study the University
of Wisconsin Law School in
order to assist alumni and other
interested parties in keeping
current on the state of the Law
School. The Visitors examine
different aspects of the Law
School's operation and meet
with various individuals and
groups to develop a better understanding
of legal education and other functions at
the Law School. The Visitors then issue a
report such as this one summarizing their
observations, conclusions and suggestions
concerning the Law School.

This year's visit took place on March
20-21, 1994, and was attended by a num-
ber of Visitors and Directors of the WLAA.
This year, in particular, the Visitors con-
centrated on learning about a student's
Law School experience at Wisconsin. This
included studying the composition and
staffing of the curriculum, availability of
so-called "core" curriculum courses and
seminars, faculty retention, availability of
practice skills and clinical programs, cur-
riculum counseling available during a stu-
dent's law school career, placement assis-
tance and counseling, and other topics

brought to the Visitors' attention by faculty
and students.

The activities of the Visitors this year
included: student interviews, meetings
with full-time and adjunct faculty, meet-
ings with Dean Daniel O. Bernstine and
several of the Assistant Deans (Assistant
Dean Gerald Thain and Assistant Dean
Edward Reisner), focus groups and infor-
mal discussion groups comprising Visitors
and faculty, building tours, visits to classes
and a meeting with University Chancellor
David Ward.

Based on the activities briefly described
previously, the diverse professional and
educational experiences of the Visitors,

and probing deliberation among
the individuals identified previ-
ously, the Visitors generally
were pleased with the current
state of the Law School and the
steps being taken to improve
the Law School experience for
students who are attending and
will attend Wisconsin. Despite
the chronic frustrations which
arise due to a lack of much
needed funding and other sup-
port, the Visitors believe that
the Law School provides an
exceptional educational experi-
ence to its students.

The report of this Board in
October, 1988, summarized the
mission of the Law School
thusly:

"The Visitors do feel that a definition
of the Law School's "mission" would be a
helpful starting point of any "self-study."
Although we do not presume to articulate
this for the Faculty, Professor Thain
noted that the ABA has published such a
statement.

What do the Visitors view as the mis-
sion of the Law School? No Visitor wants
the Law School to be turned into a "trade"
school (if that be defined as a school
whose sole mission is to train students
how to practice law). On the other hand,
the Visitors are concerned lest the Law
School be "academized" or "criticized,"
i.e., that it become another "graduate
school" committed to the study of abstract
(or even so-called empirical or normative)
concepts of social justice and fairness.
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Law is decisional: it resolves disputes.
Students must continue to be thoroughly
grounded in the rules of law, as developed
and applied by the courts. Stare decisis is
not irrelevant. What the Visitors advocate
is balance-balance between the "core"
and the "frontier"-the "classroom" and
the "clinic"-case law and "law-in-action."

It is our view that the Law School has
historically succeeded in maintaining that
balance-however imperfect and impre-
cise-i-certainly while we were privileged
to attend it. And it is our hope and firm
recommendation that a similar balance-
appropriately massaged and adjusted to
accommodate changes in the law and the
times-will be maintained in the future.

For in the end, the Law School, like
the Law, cannot be all things to all peo-
ple. The student body is not homogenous.
The Faculty is not homogenous. Times
change. Causes change. Values change.
Power changes. If the Law School can
continue to train a student to "think like a
lawyer," and equip him or her to be able
to effectively deploy this special skill, the
rest will follow: it has done quite enough.

We repeat these words because they
are as true today as in 1988. They also
recount, to a degree, the history of the
Law School and the characteristics which
have set it apart from other law schools.
We sincerely hope that the "balance"
defined in the preceding passage can and
will be maintained. It is part of the contin-

uing heritage of the Law School and the
University of Wisconsin.

The law school experience at Wiscon-
sin is as diverse as its student body, their
goals, and the faculty charged with edu-
cating these students. At Wisconsin, stu-
dents have the opportunity to pursue
scholarly endeavors (such as studying the
theoretical aspects of the Law and its
interaction with other disciplines), as well
as concrete, "real world" educational exer-
cises (such as clinical and practice skills
programs). The Law School trains individ-
uals to work in all facets of our legal sys-
tem, including private practice (where
approximately 60% of the Class of 1993
found employment, half of those individu-
als being in law firms of 10 or fewer attor-
neys), government service (27%), educa-
tion (2%), public interest (4%), and
business (8%). Despite the magnitude of
this responsibility, the Law School contin-
ues to excel in preparing individuals for
such a wide range of careers. This accom-
plishment is all the more impressive in
light of clearly inadequate funding and a
scarcity in the resources available to the
faculty and students, when compared to
schools of equal and even lower stature.

We believe that the excellent reputation
that the Law School enjoys among other
academic institutions (Wisconsin recently
was ranked 17th by academics in a nation-
al survey), and judges and practitioners
(ranked 20th by these individuals in the

same survey) reflects the sincere dedication
of the faculty, the administration, alumni
and students of the Law School. This
Report will identify some of the strengths
which contribute to the success of the Law
School. We will also identify some areas in
which changes and/or improvements might
enhance the Law School experience and
assist faculty, students and administration
in maintaining and improving legal educa-
tion at Wisconsin.

On Sunday, March 20, 1994, the Board
met with faculty members in two different
venues. Several focus groups initially met
to permit Visitors to learn about several
programs offered at the Law School. The
Visitors then met with the faculty in a
more general setting to discuss several
faculty-related issues of interest to the
Board.

1. Faculty Focus Groups

After a brief orientation meeting on Sun-
day afternoon, each Visitor attended one
of three focus groups presented by vari-
ous faculty members. Each focus group
consisted of a brief presentation by sever-
al faculty members, followed by a detailed
discussion of the subject with the Visitors
in attendance. These focus groups
addressed the following topics:

a. First Year Curriculum-Professors Stew-
art Macaulay, Neil Komesar, John Kid-
well, Ann Althouse and others dis-
cussed the first year curriculum and
how it is taught. Professor Macaulay
pointed out that many of the courses
(e.g., Contracts) are taught with materi-
als developed by the teaching faculty.
Professor Komesar emphasized the fac-
ulty decision to teach first year classes
in small groups G.e., "small sections" of
20 or less) to help focus and orient the
first year student. Obviously, such
smaller classes provide each student
with a more intensive, and hopefully
better, opportunity to interact with fac-
ulty and fellow students. Professor
Komesar noted, however, that this has a



price. By investing more faculty time in
first year courses, less is available for
second and third year courses.

b. Business and International Curricu-
IUln-The Visitors received a compre-
hensive update on the business and
international curriculum. 111eVisitors
found this part of the curriculum exten-
sive, but in need of additional faculty.
Several courses comprising the business
and international area include Business
Organizations I and II (taught by Pro-
fessor Ken Davis), regulatory courses
(taught by Professor Peter Carstensen),
and a thorough International Transac-
tions course (taught by Professor Kathy
Hendley). Professor Thomas Palay
updated the Visitors on real estate and
property law courses offered. Professor
Joseph Thome discussed his courses in
Comparative Law and Introduction to
Legal Institutions in Latin America, and
commented that the Law School should
offer a seminar on the European Com-
munity. Professor Gerald Thain dis-
cussed the commercial law area in con-
nection with Uniform Commercial Code
courses, Secured Transactions, and
other areas. Professor Thain stated that
a new full-time faculty position is need-
ed in this area.

c. Practice Skills and Clinical Programs
and Curriculum-Professors Arlen
Christenson, Ralph Cagle and Steven
Meilli presented information on the clin-
ical programs (e.g., Legal Assistance to
Institutionalized Persons) and practice
skills curriculum (e.g., General Practice,
Negotiations). The Visitors found that a
number of programs are available for
students to learn "real world" skills
through actual legal representation and
assistance to individuals, as well as
through role playing and other exercis-
es available in practice skills courses.
These programs and courses have
expanded dramatically over the years,
but recently have been limited in avail-
ability and growth due to a lack of
funding. The Litigation Section of the
State Bar of Wisconsin recently provid-
ed funding for a pretrial skills program,
a class which would otherwise not be
available. It is clear that students can
select from a variety of programs and
courses if they wish to gain some "real

world" experience prior to graduation.
The quality and quantity of these pro-
grams can be enhanced greatly with
additional funding for further develop-
ment and expansion to teach the large
number of students interested in such
programs and courses.

2. General Meeting of
Faculty and Visitors

After concluding the focus groups, the
Visitors and faculty met in an open gener-
al meeting to discuss any matters of inter-
est to either group and/or individuals in
those groups. The Visitors posed ques-
tions concerning the number and utiliza-
tion of full-time faculty in connection with
various programs of the Law School. In
response, the faculty provided the Visitors
with a detailed explanation of "leave bal-
ance budget" and first year student "small
group" programs,

The "leave balance budget" allows the
Law School to maintain a faculty having
more professors than the budget can pay.
The current Law School budget permits
approximately 35 full-time professors to
be teaching each semester. However, the
Law School faculty now stands at approxi-
mately 50 full-time professors. The Law
School accommodates the excess number
of full-time professors by having approxi-
mately 15 professors on leave each
semester.

Professors on leave conduct research
under grants, visit other law schools to
teach and do research, and engage in
other activities throughout the United
States and around the world, thus allow-
ing the Law School to maintain a more
diverse and extensive faculty than would
otherwise be available. One disadvantage
of the leave balance budget is that it is dif-
ficult to schedule professors for teaching
responsibilities, since professors and
administration may not have much
advanced warning of a professor's upcom-
ing absence for one or more semesters.
While some flexibility exists in the teach-
ing schedule, the absence of a professor
from the faculty for one or more
semesters nevertheless may limit course
offerings for a given semester, especially if
only one or two full-time faculty members
teach in the absent professor's area of
expertise.

The numbers involved in the leave bal-
ance budget help to illustrate this type of
program and some of the scheduling limi-
tations which result. Each professor
spends approximately one third of his/her
time on leave. When the professor is not
on leave, he/she can teach approximately
six credits each semester (typically two
classes). Therefore, on average, during a
three year stay at Wisconsin, a student will
encounter a professor 8 times on the
schedule of classes. This is a relatively
finite amount of time for teaching when
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As part of this year's Visit, the Chairman of
the Board of Visitors met with several of
the adjunct professors who teach at the
Law School. Adjunct professors typically
are practitioners who volunteer their time

ing and after law school.
6. Several students related inconsistent

experiences with adjunct professors. In
isolated cases, some of the adjuncts
were not prepared, did not show up
for classes, or were slow to grade
exams.

7. Finally, students are unhappy with the
delays (sometimes several months)
encountered in getting grades, espe-
cially since this can have a serious
impact on their ability to get summer
jobs. This problem, however, did not
appear to be systemic.

Once again, the students who provided
these comments did so in a constructive
manner and appeared to be quite satisfied
with their education and experiences at
the Law School. All of the students inter-
viewed approached these discussions with
the belief that their observations and sug-
gestions will help to improve the Law
School.

munities as small as several hundred peo-
ple and cities as large as Los Angeles,
Chicago and New York. Several students
who met with Visitors are transfers from
other law schools. These individuals pro-
vided some interesting comparisons
between Wisconsin and their previous law
school.

Generally, the student's comments
were very positive. Students believe that
they are receiving a high quality education
compared to other law schools throughout
the United States. Several specific areas
were identified for improvement:

1. Students would like to know further in
advance which professors will be
teaching particular courses so that they
can better plan their course selection.
Several third year students complained
that it is difficult to schedule needed
"core" courses because, in some
instances, these courses are not offered
every semester, are offered at inconve-
nient times, or are scheduled to over-
lap with other needed courses.

2. Several students expressed concern
about the ability of the Law School to
retain quality faculty and prevent the
loss of professors to other institutions.

3. Some students want to use their law
degrees in jobs other than private prac-
tice with medium-sized and large law
firms. Some of these alter-
natives include public
interest law practice, gov-
ernment jobs and practice
in smaller towns and rural
areas. These students
believe that the Law
School could do a better
job of preparing students
for more than just private
practice with medium
sized and large law firms.

4. A number of students
believe they need better
counseling and materials
for planning their course
selections during second
and third years.

5. Students believe they
need improved job place-
ment materials and assis-
tance in locating and
securing employment dur-

one considers the number and scope of
classes that students expect and/or want
professors to teach.

The first year student "small group"
program, mentioned earlier, places first
year students in groups of approximately
15-20 students for one of their first
semester courses (Contracts, Torts, Crimi-
nal Law or Civil Procedure). The faculty
and administration believe that this alloca-
tion of faculty time and resources provides
first year students with valuable orienta-
tion and personal contact with a member
of the faculty. However, since several sec-
tions are created rather than a single class,
an otherwise large class (which could be
taught by a single professor) requires
additional professors. This utilization of
the faculty each first semester of the
school year further limits availability of
full-time faculty to teach other classes
(including so-called "core" curriculum
courses).

On Friday through Monday, March 18-21,
several Visitors met with students to solicit
their comments about the Law School.
First, second and third year students who
responded to the Visitors' invitation
expressed interests in private practice,
public interest law and government ser-
vice, as well as plans for moving to com-
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to teach various advanced courses. The
interviews with the adjunct faculty were
intended to solicit observations from these
individuals which might assist the Board
in its evaluation of curriculum offerings
and staffing. The adjuncts interviewed
believe that the areas in which they teach
(in this case, advanced civil procedure
and advanced tax courses) are well-suited
to adjunct teaching.

In particular, practitioners teaching at
this level find that students are looking for
some "real world" component in their
courses. In many instances, teaching prac-
titioners can illustrate application of the
subject matter being taught. Not only does
this assist in explaining certain points
relating to the materials, but also in moti-
vating students.

The adjuncts interviewed also com-
mented that practitioners teaching at the
Law School are providing a very valuable
service to the Law School. These teaching
practitioners typically dedicate a substan-
tial amount of time to prepare and teach
the course, and to be available to students
for questions and counseling. In many
cases, the time spent teaching is not com-
pensated by the practitioner's employer
and requires the expenditure of valuable
personal time.

These adjuncts indicated that advanced
courses, especially those involving techni-
cal expertise developed most effectively in
practice, were appropriate courses to be
taught by outside faculty. These individu-
als cautioned that care should be taken to
ensure that a practitioner, who has decid-
ed to teach a class, can and will set aside
the time to prepare, teach and meet with
students.

A number of Visitors had the opportunity
to visit one or more classes on Monday,
March 21. The courses available to Visitors
included typical "core" curriculum courses
(e.g., Property, Constitutional Law, Criminal
Law, Contracts) and a number of more spe-
cialized classes (e.g., Product Safety, Sociol-
ogy of Law, and a Prosecutor Seminar).

As is usually the case during a Visit,
the relatively small sampling of classes by
Visitors is insufficient to draw any general

conclusions about class size and teaching
styles. However, it was apparent that a
wide variety of teaching styles are used at
the Law School. There are lecture and
Socratic method style classes, as well as a
number of small seminar type classes in
which more of a dialogue is established
between the instructor and the class.

One common observation of Visitors
who attended classes was the instructor's
attention to students in these courses, irre-
spective of the size of the class. While stu-
dents may be somewhat intimidated by
class size or other reasons, the professors
appear very willing and anxious to clarify
and explain subject matter and to assist
students whenever possible.

A number of Visitors attended the Library
tour presented by Librarian S. Blair Kauff-
man. The Visitors were impressed with
the extensive "hot wiring" of the Library,
which enables students to utilize comput-
erized research resources, especially the
Lexis and Westlaw research databases.
Professor Palay explained the Law School
renovation and remodeling program to
Visitors, using a scale exhibit to illustrate
some of the new features. A walking tour
of the Law Building also gave Visitors an
idea of the substantial changes which will
occur.

The Visitors are sympathetic to the
concerns of students and faculty regarding
displacement and relocation of classes
during the building process. Due to the
demolition of Rooms 225 and B25, the
two largest classrooms in the Law School,
classes will be moved to other buildings
for perhaps a two year period. The Visi-
tors are confident that the sacrifice by stu-
dents and faculty during the next two
years, especially with respect to such tem-
porary relocation, will be worthwhile in
assuring a modern and accessible Law
Building for future students.

Visitors met with University Chancellor
David Ward on Monday afternoon, March
21. Chancellor Ward briefly presented his
comments and observations relating to the
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Law School. The Chancellor's comments
were supportive and complimentary of the
Law School's achievements and solid aca-
demic reputation over the years. The
Chancellor noted that such accomplish-
ments were impressive in light of the lack
of funding and resources available for the
Law School and its faculty, especially
when compared to institutions of similar
stature.

The Chancellor also provided a num-
ber of constructive comments relating to
solving some of the problems facing the
law School. In particular, the Chancellor
observed that the Law School may want to
look at other institutions, at the University
of Wisconsin and elsewhere, to learn how
these institutions handled problems similar
to those being faced by the Law School.

The Visit concluded on Monday after-
noon, March 21, with a drafting session
lasting several hours. During this session,
Visitors exchanged comments and obser-
vations concerning the activities.

The findings and conclusions expressed
herein are based on information obtained
by the Board of Visitors over a period of



several days. Therefore, our findings are
limited in scope to those matters which
can be evaluated in a relatively short,
albeit intensive, study. Just as it would be
hard for an individual to describe the plot
of a nove! and writing style of its author
by reading a few pages, the Board like-
wise is limited in its ability to investigate
and evaluate many issues relevant to the
Law School. Many issues and problems
facing the Law School are complex.
Therefore, those who would assess the
Law School and the issues facing it should
be wary of anecdotal or insufficient infor-
mation as a basis for evaluation of the
Law School. In the case of this Report, the
cooperation and candor showed by the
faculty, administration and students of the
Law School assisted the Board greatly in
understanding and evaluating many issues
which would otherwise be outside the
purview of this group.

The conclusions and recommendations
expressed by the Board of Visitors are
suggestions based on the information the
Visitors have available. Criticism of the
Law School by the Visitors or anyone else
is of little or no value if it is not specific
and constructive. Therefore, while we
have attempted to suggest ways to
improve certain aspects of the Law
School, we are not implying any broad
criticism of the institution. Instead, we
hope that our comments, observations
and suggestions will be considered with
other, well-founded and constructive sug-
gestions from other interested parties.

The Visitors believe that the faculty is a
completely dedicated and eminently quali-
fied community of scholars and educators.
This group has achieved its successes
despite inadequate funding, substantial
demands for self-sufficiency and raiding
by institutions which can provide many of
the benefits and incentives lacking at a
public institution like Wisconsin. We also
believe that this group must be expanded
in the near future to alleviate some of the
burdens on teaching schedules and to
provide expertise in some developing
areas of legal education and practice.

The Visitors found that the "leave bal-
ance budget" is an advantageous system

that allows the Law School to maintain a
larger, more diverse faculty than might
otherwise be possible. Moreover, the
leave balance budget is an incentive to a
number of professors who find the liberal
leave policy an opportunity unavailable at
other institutions. The Board believes that
the benefits of the leave balance budget
outweigh the inconveniences created by
the policy.

The present budget for approximately
35 full-time professors per semester is
inadequate. As a goal for expansion of the
faculty, the Visitors suggest that Wisconsin
attempt to attain the average student/pro-
fessor ratio of its peer schools within the
next five years. We think that this is a rea-
sonable goal which will help relieve some
of the strain on scheduling and faculty
availability for teaching, especially in the
area of "core" curriculum.

The addition of more professors will
not necessarily address the desire of stu-
dents to have specific professors for partic-
ular courses. We do not believe that the
Law School has an obligation to provide
particular individuals for particular courses.
Rather, the Law School should provide a
qualified cadre of professors, capable of
teaching the curriculum as a whole.

The faculty needs one or more profes-
sors to assist in the teaching of business
courses. Dean Bemstine and other mem-
bers of the faculty have been working dili-
gently to locate and hire additional busi-
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ness faculty. One Visitor suggested com-
bining the business and international
areas, possibly creating a joint law/interna-
tional business degree program to help
attract candidates. Other Visitors believe
that a full-time international law professor
is needed. Dean Bernstine noted that hir-
ing the right person or persons may
require one or more funded professorships
to attract and keep qualified individuals.

Salaries for faculty have not kept up
with other institutions of similar calibre.
This creates difficulty when highly quali-
fied individuals, such as the faculty at Wis-
consin, are sought by institutions such as
Columbia, Yale and Stanford. Many of
these other institutions can offer substan-
tial incentives to these individuals and
reduce their need to seek support for their
research and other activities, frequently
required due to the leave balance budget.
Consequently, Wisconsin faces a constant
challenge in retaining quality faculty mem-
bers when other appealing opportunities
are available, and where other institutions
are actively and aggressively recruiting
these individuals.

The Law School is utilizing the gener-
ous gifts of time and effort of practitioners
to assist in teaching a number of the
advanced courses. The Visitors believe
that this limited use of adjunct teaching is
appropriate. "Core" courses normally are
taught by available fulltime faculty. Excep-
tions to these general rules, while of con-



cern to the Visitors and to the students
and faculty as well, are relatively rare and
efforts are being made to minimize the
risk of courses being taught by individuals
who either lack the initiative and commit-
ment to teaching, or the sub-
stantive expertise necessary
to instruct students.

The curriculum at Wisconsin
allows students to pursue a
wide variety of careers and
to utilize their legal educa-
tion in numerous ways.
Some difficulties exist with
the present scheduling sys-
tem, but these appear to be
the inevitable consequence
of other, beneficial programs
and policies at the Law
School. Finally, while stu-
dents must accept a certain
amount of responsibility for
their class scheduling and
curriculum planning, we
believe that the Law School
can and should provide more structured
guidance to students in this regard. Some
preliminary steps have been taken in this
area and seem to have been well received
by students.

Some students noted difficulties with
the scheduling and availability of various
courses. Among these difficulties, students
found that some "core" curriculum courses
overlapped in scheduling, meaning that
only one of two or three of these "core"
courses could be taken in a given
semester. In addition, certain essential or
"core" courses were not available on a
consistent semester-to-semester basis,
according to several students. Finally, a
few students complained that specific pro-
fessors, presumably considered more pop-
ular for certain courses, are not teaching
these courses on a consistent enough
basis to assure that students will be able
to take the course from that professor dur-
ing their tenure as a student.

The Board believes that students'
expectations concerning who will be teach-
ing a given course during the semester,
and a student's entitlement to take a course
from whom they wish, are unrealistic

expectations in many cases. Scheduling
constraints and limits on the availability of
certain professors prohibit these professors
from teaching the same course every
semester. Many of the scheduling difficul-

ties with some courses, especially "core"
courses which need to be offered to large
lectures, are a result of limited space and
time availability of professors. Moreover,
some classes must be offered later in the
day for part time students, pursuant to the
rules set forth by the Wisconsin Supreme
Court. The Board believes that curriculum
counseling, discussed in more detail below,
might help alleviate some of the scheduling
difficulties.

A number of valuable practice skills
and clinical courses and/or programs are
available at the Law School. These pro-
grams include the General Practice Skills
Program, Pre-Trial Procedure, Negotia-
tions, Legal Assistance to Institutionalized
Persons, and others. There are also a num-
ber of courses, such as Trial Advocacy,
which provide focused training for specific
aspects of law practice. These courses
teach students "real world" skills and pro-
vide experience in the practice of law.

The Board has heard complaints that
some practitioners do not believe that stu-
dents graduating from Wisconsin are
equipped to practice law. If this is the
case, and we do not believe that this is a
charge unique to Wisconsin nor any more

pronounced here than elsewhere, it is not
due to an unavailability of training in the
curriculum. The curriculum provides a stu-
dent with numerous opportunities. The
Board believes that students need to be

informed and selective.
Obtaining the information
needed to know what cours-
es and programs will assist
an individual student in
achieving her/his goals
(whether in private practice
or elsewhere) is a responsi-
bility shared by the faculty
and the student. The Board
thinks that curriculum coun-
seling or a more formal
advising program can
address this issue adequate-
ly. In the final analysis, how-
ever, it is the students who
must take responsibility for
deciding which opportunities
they will use and which they
will forego.

Several students voiced
concern about not having a

firm direction in their class planning dur-
ing second and third year. The Board
believes that counseling from the faculty
and placement office near the end of the
first year could enhance students' course
selections. Naturally, there is some risk
when a student elects to follow a special-
ized path for training. For example, a stu-
dent who concentrates her/his efforts dur-
ing law school on training for a litigation
career, may have difficulty in retraining for
tax practice five years later when she/he
finds litigation undesirable. Provided
appropriate caveats are issued, the Board
believes that many student complaints
about scheduling and course selection dif-
ficulties can be met fairly with a well-
developed and continuous counseling
program.

The faculty presently is considering a
formal advising program which would
appear to meet the concerns expressed to
Visitors. Initial meetings between faculty
and students for this purpose have been
received favorably by students. The Board
is optimistic that a more fully developed
counseling/advising program will be
developed through the cooperative efforts
of students and faculty. Meetings in
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groups, or one-on-one where practical,
will no doubt give students a chance to
explore the available opportunities before
committing to a specific course.

In connection with a more formalized
advising program, several Visitors also rec-
ommended the use of videotapes and/or
other materials that could be checked out
and used by students to assist in career
planning and planning their own curricu-
lum. One advantage of this suggestion is
that it reduces the commitment of faculty
time on issues which are repetitive.

Many prior complaints and questions con-
cerning the Law Building presumably will
be solved by the building project com-
mencing this summer. Thanks to the
efforts and support of the University, the
State of Wisconsin, the friends and alumni
of the Law School, Dean Bernstine and
the other individuals at the Law School
who have devoted valuable time and
energy, the Law School will soon have a
building worthy of the stature of the insti-
tution. More effective utilization of space,
one of the benefits of the new building,
while maintaining the student body size at
current levels, should help to provide bet-
ter studying, teaching and research facili-
ties throughout the Law School. In addi-
tion, clinics and other specialty programs
moved off campus will be brought back
to the Law Building, creating a "law cen-
ter" as opposed to a school alone. The
Visitors believe that the building project is
a good example of how several groups
working together can identify a specific
problem, cooperatively develop a solu-
tion, and timely execute that plan to cor-
rect the problem.

More immediately, the improvements
made to the building over the past several
years have enhanced the Law School. As
one Visitor remarked, the Law Building
certainly has become more "user friendly"
and the atmosphere in the classrooms,
Library and public areas is more conducive
to an enriching educational experience.

The Board would like to take this
opportunity to recognize the efforts of
Professor S. Blair Kauffman, the Director
of the Law Library for the past 5«years.
Mr. Kauffman is leaving to become the

Director of the Law Library at Yale Univer-
sity. Since IvIr.Kauffman's arrival in the fall
of 1988, the Library has undergone sub-
stantial improvements, both in physical
layout and operation. We hope that the
enthusiasm and dedication to the Library
brought to Wisconsin by Mr. Kauffman
will endure.

The Board believes that the Placement
Office needs more staffing, more up-to-
date and complete materials concerning
job opportunities during and after law
school, and more efficient systems for
assisting students in these functions. More-
over, while not necessarily a present func-
tion of the Placement Office, the Board
believes that better counseling for stu-
dents, both by the Law School and poten-
tial employers will enhance legal educa-
tion for students and help employers
communicate their expectations to stu-
dents to better prepare them to pursue
specific careers.

Based on an examination of the Place-
ment Office, interviews with students, and
interviews with Assistant Dean Reisner,
the Board found that the Placement Office
needs more current and complete employ-

ment materials. Materials on some law
firms and other potential employers is out-
dated, creating problems for students who
attempt to contact these potential employ-
ers. Students contacting employers utiliz-
ing outdated or inaccurate information not
only fail to fully exploit the opportunity to
contact these employers, but may, in fact,
cause themselves (and the Law School)
substantial embarrassment.

In addition, it is clear that the staffing
of the Placement Office is inadequate. Stu-
dents and Placement Office personnel
agree that additional assistance is needed.
This additional help presumably will help
take form of one or more individuals who
can devote 100% of his/her/their time to
counseling and assisting students in find-
ing employment during and after law
school.

Very little, if any, counseling is provided
to students during their legal education as
to course selection and curriculum coordi-
nation in order to prepare students for spe-
cific careers. While there is some danger in
this practice, (since a student may plan to
become a litigator, for example, and find
himself or herself practicing tax law or
working in the international law depart-
ment of a company), counseling as to
course selection, as noted above, will help
students in pursuing job opportunities.
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The Visitors believe the faculty is employ-
ing its best efforts to maximize limited
resources. Their earnest endeavors have
helped to preserve and improve the repu-
tation of the Law School as one of the
best in the United States and the world.
The Board commends the Dean and the
faculty for their efforts and dedication.

As a result of their review, the Visitors
believe that steps can be taken to further
improve the Law School. We recommend:

1. Within the next five years, increasing
the number of full-time professors on
the faculty to a level such that the stu-
dent/faculty ratio is equal to or lower
than the average student/faculty ratio
at peer law schools. That number like-
ly will be more than three. At least two
of these professors should be hired to
teach business courses. Funding for
these new faculty positions should
come from the University, as opposed
to other sources.

2. Within the next year, hiring at least
one new full-time faculty member in
the area of business law.

3. Development and implementation of a
formalized curriculum counseling and
advising program for students.

4. Within the next year, hiring at least
one more full-time person for the
Placement Office and make a concen-
trated effort to update the employment
materials in the Placement Office.

The faculty continues to fulfill and sur-
pass its obligations to the University and

students, despite the constraints imposed
by economic and other factors. Programs
like the leave balance budget highlight the
Law School's creative use of scarce
resources in achieving excellence in cost-
effective ways, probably more successfully
than any other law school in the country.
We also believe that the judicious use of
adjunct teaching enhances education. The
curriculum provides students with numer-
ous opportunities to learn and explore
various areas of the Law, and to prepare
them for whatever career they may
choose.

The law school experience at Wiscon-
sin remains as unique as its history, a his-
tory ably recounted by Professor Macaulay
during his installation as the first
Theodore W. Brazeau Professor of Law.
The task of teaching students to "think
like lawyers" becomes more and more
challenging as the complexity and
demands of our profession increase and
the dimensions of our world shrink. We
believe the Law School should continue
the balanced teaching of law which has
been the hallmark of this institution. Stu-
dents educated in this manner will be
capable of pursuing and succeeding in a
variety of careers.

Respectfully submitted,

C. Thomas Sylke
Chairman, WL4A Board of Visitors
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