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Wisconsin LawSchool. I did this in
the hope of conveying to you a bet-
ter understanding ofour goals and
operations, for it is clear that
although our main goal is to pre-
pare students for the practice of
law, it is not our only goal. This
year I want to pursue that theme
further by focusing on the inter-
nal administrative structure of
the law school. I do this not to
emphasize form over substance
but as a vehicle to illustrate and to
inform you of the multiple facets
of our educational enterprise.
First, however, let me review
briefly a few of the things which
normally are dealt with in a
dean's annual report.

Our faculty continues to teach,
do research and engage in a
variety of forms of public service
with enthusiasm. In September,
1978, our faculty will be aug-
mented by the addition of two
members. Joining the faculty will
be Dan Bernstine and Kenneth
Davis.

Foster

U. S. Solicitor General Wade
McCree addressed a capacity au-
dience at the Law School in a
noon-day lecture on April 5, 1978.
He described the work of the
Solicitor's office,which represents
the federal government in civil
litigation before the United States
Supreme Court. Of the 4,000 cases
(includes petitions for certiorari)
before the Supreme Court each
year, the Solicitor General's staff
participates in about 2,200 of
them.
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McCree

Solicitor General McCree is a
1944 graduate of Harvard Law
School. He served as a U. S. Dis-
trict Judge in Eastern Michigan
from 1961-66, as a member of the
Circuit Court of Appeals for the
sixth circuit, and became Solicitor
General in 1977.

He was introduced by his close
friend, Professor G. W. Foster.
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Bernstine has been teaching for
the past three years at Howard
University SchoolofLawin Wash-
ington, D.C. Professor Bernstine
specializes in Civil Procedure and
also will be teaching other sub-
jects such as Labor Law.Mr.Davis
has been an associate for the past
two years with the Washington
law firm of Covington and Bur-
ling. He will be teaching Corpora-
tions, Corporate Taxation and
Securities Regulation, and also
will participate from time to time
in coaching our moot court teams.
As far as I am aware, we will not
have any faculty members leaving
us permanently, and so this brings
our faculty to full strength.

Our faculty members continue
to be much in demand as visitors
at other law schools, and a num-
ber of them were at other institu-
tions during the 1977-78academic
year. In the fall semester, Bill
Foster taught at Arizona State
and June Weisberger taught at
Michigan. In the spring semester,
Willard Hurst was at Florida
Chuck Irish at Hawaii and Walte~
Raushenbush at Arizona. Tom
Heller spent all year at the
University of Miami, and Mark
Tushnet spent the year at the
University of Texas.

In addition, a number of our
professors were on research or
service leaves, including Joel
Handler who spent the spring
semester in England under a
grant from the German Marshall
fund and Zig Zile who spent the
fall semester at the University of
Helsinki under a research grant
which is part of an exchange pro-
gram between the University of
Wisconsin-Madison and the
University of Helsinki. Professor
Stephen Cohen spent the year at
the State Department in Wash-
ington, D.C. Professors Shirley
Abrahamson and Frank
Tuerkheimer continue to serve in
their respective positions as
Justice of the Wisconsin Supreme
Court and U.S. Attorney for the
Western District of Wisconsin.
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As in the past several years, we
are holding total enrollment at
about 880 students. We continue
to get many more well-qualified
applicants than we can take, and
in general there has been no
abatement of the admissions pres-
sures which we have faced in the
last ten years.

The job market for our gradu-
ates also continues to be good.We
continue to place between 40 and
50% of our graduates in private
practice, with the next largest
category being a variety of forms
of law-related government jobs.

Let me return now to the theme
of our goals, programs and
organizational structure. The
multiple goals of the Law School
are set forth in the mission state-
ment which was last revised by
our faculty in November, 1973.
According to this statement, it is
the mission of the University of
Wisconsin Law School to (1) pro-
vide a basic law degree program of
professional legal education; (2)
provide advanced professional
degree programs; (3) engage in
comprehensive scholarly research
in the law and the law's working
relations to the general organiza-
tion and processes of society; (4)
provide teaching assistance to the
University Extension and other
similar continuing education pro-
grams; and (5) provide service to
public agencies, community
groups and the like through the
application of legal research and
expertise to the solution of societal
problems.

To accomplish these goals effi-
ciently and effectively, a certain
degree of administrative organiza-
tion is essential. We operate on a
total budget of around $3million a
year and have roughly a hundred
employees, including faculty but
excluding part-time lecturers.
Almost exactly two-thirds of our
budget goes for instruction and
supporting services. The re-
mainder is divided approximately
equally between expenditures for
library, research and financial aid
for students. About $700,000 of
the total budget comes from funds
other than regular University ap-
propriations, including the major
portion of the funding for student

financial aid, clinical instruction
and research.

Let me describe briefly our
organizational set-up. The Dean,
at least in theory, is in charge of
the administration of the Law
School. He is appointed by the
Chancellor of the University of
Wisconsin-Madison and serves at
the pleasure of the Chancellor. He
presides over faculty meetings,
appoints faculty committees, and
is responsible for preparation of
the budget and for seeing to it that
it is not overspent. He must be
concerned with a variety of exter-
nal and internal relations, and in
general must muddle through
mountains of paperwork and red
tape in the course of a year.

The main administrative office
and its various branches takes
care of such matters as assuring
that admissions files are kept in
proper order, students are pro-
perly registered, student grade
records and other records are
kept, typing for the faculty is
done, people are paid on time and
in the right amounts, and
materials are duplicated for class-
work and other purposes.

There are two associate deans
who devote most of their adminis-
trative effort to dealing with stu-
dents and their various requests
and problems, scheduling of
classes, assignment of office and
parking space, and a variety of
other matters relating to the
academic program and some non-
academic affairs of the law school.
These associate deans are faculty
members who are appointed to
these positions generally for
terms of two years and who devote
approximately half of their time to
teaching and the remainder of
their time to the administrative
work. This is illustrative of the
close relationship between teach-
ing, policy making and adminis-
tration in the Law School.
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One Law Firm Says It W,th a Chec~
There is an assistant dean for

placement and alumni affairs. Ed
Reisner, whom many ofyou know,
holds this position. He runs the
placement office and also devotes
some of his time to the affairs of
the Alumni Association as Execu-
tive Secretary of that organiza-
tion.

Many of you also know Arnon
Allen whohas a joint appointment
as Chairman of the Extension Law
Department and Associate Dean
for outreach services.

An assistant to the dean, Ruth
Doyle is in charge of financial aids
for students, pre-law advising, and
the editing and production of our
alumni magazine, the Gargoyle.

Another member of our admin-
istrative team is the law librarian,
who in his administrative capacity
is the equivalent of an associate
dean. As most ofyou know, Maury
Leon has held this position for
many years and has done a fine
job of running this major support
service for our instructional and
research programs. Our law libr-
ary now contains approximately
200,000 volumes.

The use of faculty members on a
part-time basis in what sup-
posedly are largely administrative
positions may not be the most effi-
cient way to administer a law
school, but it is consistent with the
concept of faculty governance
which is strongly held at the
University of Wisconsin as well as
at many other institutions of high-
er education. In theory, the con-
cept means that the faculty has a
dominant voice in educational
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"Our partners believe that
qualified students should not be
denied the opportunity to ob-
tain a law school education by

policy while the dean is in charge
of administration, but the distinc-
tion often is difficult to draw. It is
more accurate to say that the
respective roles of the faculty and
dean have merged into a concept
of shared governance. In recent
years, students also have been
given a voice in governance
through participation in the ac-
tivities of various committees. In
fact, some committees are rather
heavily involved in administration
as well as policy making. I need
therefore to refer at least briefly
to the committee structure in the
Law School if I am to give you a
fairly complete picture of the ad-
ministrative organization.

Committees are appointed by
the Dean at the beginning of each
academic year. By way of illustra-
tion, the following standing com-
mittees operated during the
1977-78 academic year:

1. Academic Planning. The main
functions of this committee are to
advise the dean on budgetary
priorities and to engage in lo, g-
range planning.

2. Admissions. This committee,
consisting of three faculty mem-
bers, carries perhaps the heaviest
administrative burden of any
committee. It must examine the
credentials of the roughly 2,000
applicants for admission and
decide whom to admit in order to
make up the entering class of
roughly 280 students each year.

reason of financial constraints.
Accordingly, we are pleased to
support the scholarship pro-
gram at the Law School."

3. Continuing Legal Education.
This is one of our newer standing
committees. Its main function is
to act as a policy and advisory
board for continuing legal educa-
tion and outreach programs.

4. Curriculum. This committee
periodically reviews the cur-
riculum or segments of it and re-
ports its recommendations to the
whole faculty. The committee has
been relatively inactive in the last
two years, but we may undertake
a major curricular study next
year.

5. Faculty Recruiting. As the name
suggests, this committee searches
out and screens applicants for
positions on the faculty and
makes recommendations to the
faculty as to whom to offer ap-
pointments in a particular year.

6. Financial Aids. This committee
assists in the administration of
our financial aid program for stu-
dents.

7. Legal Education Opportunities.
This committee generally over-
sees our Legal Education Oppor-
tunities Program for minority and
disadvantaged students. It
engages in recruitment of such
students, reviews applications for
admission to Law School, makes
recommendations to the Admis-
sions Committee as to whom to ad-
mit, and handles a variety of other
matters relating to this program.
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